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IDENTIFIERS 
ABSTRACT 

As part of a study of the role, governance, and 
future direction of the community colleges of the University of 
Alaska, public' hearings and teleconferences were held at 13 locations 
in Alaska between October 1980 and January 1981. Over 20Q, people 
participated in these discussions, and testimony yas taken from 5 
educators, administrators, students, community members business i 
people, and other interested parties. This report provides I 
transcripts of the public testimony arranged chronologically and by 
place. The testimony provides a variety of comments concerning 
college governance structure, commun ity *collegi, mission commun ity 
oollege response v«n*ss t6 needs, the use M policy advisory councils, 
tuition^ and other issutf sj^everal themes emerge from the 
transcripts: (1) there • w^j fl tTfospread opinion that there is 
inequitable funding to, thTdetr iment of the community colleges; (2) * 
tljere was dissatisfaction .with the community colleges' ability to 
provide courses and programs requested by their constituencies and to 
provide adequate- outreach programs; (3) there was a perceived n*ed 
for mor/ flexibility of educational delivery modes; (4) significant 
problems were perceived in the transfe*r of credits from the community 
colleges to the universities,; (5> the\college£ • policy advisory 
councils jjere seen as serving an important ' fynct ion ; and (6) the 
primary Hfrust of the community college was seen as offering 
vocational-technical coufses. (HB) 
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PREFACE 



IXiring the 1980 legislative session, HB 651 was introduced along' with 
companion legislation . in the Senate. HB 651 called for an autonomous 
cannunity college system governed -by a board of trustees. The House 
Finance Conmittee prepared' a committee substitute, CSHB 651, which called 
for a study of cannunity college governance and other issues to be "con-' 
ducted by the Alaska Commission on" Bostsecondary Education. -Although 
CSHB 651 did not pass the Legislature, the Legislative Council authorized 
a similar study. The major objectives of the study include: 

. (1) an investigation of existing and alternative administrative 
systems for the cannunity colleges; » 
(2) a description of the role of the cannunity colleges; 
• (3) an examination of the role of the local policy advisory 
councils with. special attention to their powers and duties; 

(4) an inquirvinto the responsiveness of the cocmunity colleges 
to coot^nmity^Bjj^^ * • 

(5) a description of existing and -planned facilities for each 

4 

cannunity college; and ' 

(6) the development of unit' costs of instruction at each 

•« 

conmurlity college. 
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Volume 'I, published in February, 1981, addressd each of these issues, 
with the exception of unit cost information and description of existing 
and planned facilities A unit cost study is • in progress #hich Is 
designed to show the costs of -providing instruction for each individual 
course, for each year of instruction. All courses and their associated 
costs are" included in. the analysis. The unrT"for ,y measurement "of pro- 
duction rs the credit hour and credit equivalent for non-credit courses^ 
The unit cost study will be completed by late Spring, 1981. ' 

A detailed analysis of facilities and how' they relate to instruction 
was beyond the scope of this report. The Commission on fostsecondary 
Education, however, plans to conduct a 'comprehensive study of facilities 
of all postsecondary' education. 

. A significant portion of the study involved public hearings and tele- 
conferences. Nine public hearings were held in Bethel, Nome, Kotzebue, 
Fairbanks, Soldotna, Anchorage, Valdez, Ketchikan, Yrid Juneau. Four 
teleconferences were held for Kodiak, Rainier, ■ Sitka , Dillingham, taner, . 
and Seward. Over 200 people actively participated in these discussions. 
This volume contains the transcripts *pf the hearing testimony arranged in 
.chronological order because cotnnents sometimes alluded to previous 

r 

hearing^. 
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SCHEDULE OF PUBLIC HEARINGS 




< 

Kuskokwim Ccciiiunity College 
Bethel, Alaska, 

1 '* • 


October 23 

10 a.m* - 9 p.m. 




/ Notthwest Ccrnnunity -College • 
0 Nome, Alaska 

* 


October 27 
1-9 p.m. 


♦ 


% Kotzebue, Alaska 


October 28 
1-9 p.m. 




laftana Valley Ccrnnunity College 

Fairbanks, Alaska ( 

Teleconference with Kodiak 


November 12 
1-10 p.m. 

A 

November 13 
6-9 p.m. 




Kenai Peninsula Cocmunity College 
Soldotna, Alaska 


November 14 

9 a.m. - 9 p.n^ 




Teleconference with Mat-Su 

Teleconference with Mat-Su, Kodiak, 
■ Sitka, Dillingham, Hotter and ~V 
Seward 


December 11 
6-9 p.m. 

December 12 

8 a.m. - 4:30 p.m. 


i / 


Anchorage Conmunity College 
. Anchorage, Alaska 


December 13 

10 a.m. - 6 p.m. 




i PA nee William Sound Camiunity College 
Valdez, Alaska 

% Teleconference with Sitka 1 


December 15 
9 a.m. - 9' p.m. 

December 17 
6-9 p.m 




Ketchikan Ccnrounity Collie 
Ketchikan, Alaska 


December 18 
9 a.m. - 9 p.m. 




University of Alaska, Juneau 
• 


January 7 
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KUSKOKWIM COMMUNITY COLLEGE • 
October 23, 1980 * . , 

iamont Albert son: 

Since about 19.75 we have had various 'relationships with the university 
system in the state of Alaska, but no' consistent relationship. I 'to not 
sure if I can offer any advice regarding Whether the community colleges 
should separat^ from the University of Alaska, but I would be concerned 
a^bout how it wowfTd affect any political practices the community college' 
might have operating in a remote ar^a. With that in mind, I would not 
want to see anything happen to this community college that would lessen 
its prestige. if ths community cplleges do get separated from the univer- 
sity system, how will they be placed? 

There is a concern that some of the comrmlnity colleges might get less 



funding. It is conceivable that Anchorage legislators, for example, may 
be more interested in funding upper level courses at Anchorage Community 
College than in the other colleges. We don't have any answers. We are 
concerned and definitely locking in£o it. Do you have the TV audio facili- 
ties in use now? 

Rj Yes we have that, but there is a problem of ^interaction with the per- 
son on the other end. Individual instruction is nV4*}e^. F€>ur or five years 
ago we were part of a pilot project. We spent all our time trying to locate 
each other so we could talk back and forth. It wasn't practical. 



2J Do you 'know wh^re that is? 

* The gentleman speaicing this afternoon knows, Bill Ferguson. 

2 : Do you feel you and your community have suff icient ' input to this insti- 
tution through the advisory council, or directly through the president, or* 
however, to at least voice your needs, courses you would like to see? 

Rj I am very pleased with the way the college is treating us this year. 



m ERIC , 
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KUSKOKWIM COMMUNITY COLLEGE 
October 23, 1980 

John Shuler: 

My name is John Shuler. I am a faculty member*. I first came to the region 
in 1966. I am a packing business manager and a school board member of 
Kuskokwim school district. We are opposed to the 13-14 year concept.* The 
Molly Hootch ca9<L has put' the schools 1 back to the wall and they are-quite 
busy. Moreover, Jk college placed in a 13-14 year would have jurisdictional 
problems in thaf there are three FEAA's and one district. St. Mary's As in 
the are^i. 

n 

Q; That last comment you made about the school board, is that an official 
position from the board? ° , " 

R: Yes. The primary reason for leaving* the system as it is now is that 
the fole of therc<^mmunity college Is not the same as the four-year institu- 
tion. Being a part of the university ' has not developed a meaningful 
relationship between the two. Each 1 campus should have some^ind of govern- 
ing board. 

Q: * What kind of*power do you envision^the governing board having over the 
campus board? ' \ 

(unintelligible) 

Q; What I ami hearing you say is th&t you would like essentially similar ^to 
what we now have, but without chancellors and with a board of persons repre- 
senting each campus rejSorting to a Board of Regents, a system for the 
community colleges only? 

R: * Each campus* having a governing board. 

Q: In your plan do you think you will have the kind of representation you 
need to provide the courses you need? 

R; * We will get a community college system that will be more^ responsible. 
There will be a board that tells us what they want, guided from a board at 
regional level. 

Q; Current!^, the tuition is the same throughout the aystejXL. May we have 
your opinion. What do you feel about removing tuition or reduoing it to 
make it less expensive ; therefore , more accessible? 

R: Eighty percent of our students don't pay it anyway. Anyone interested 
is willing to pay. A few pay it that cannot afford it. 

Q; I assume you do not agree wj.th the philosophy that a student should pay 
some tuition? 

R: It is a drop in the bucket to this state. It would make it 'easier on 
the business office if we ^Ld not have to coilect tuition. 
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KUSKOJCWIM COMMUNITY COLLEGE - A 

October 23, 1980 > ' ' 

Diane Carpenter : / 

My name is Diane Carpenter. Because I am going to have a birthday soon, it 
just dawned on me that ' I am the only" person out here who has been part of ^the 
sH>ate» school system since before statehood. I have been teaching here for' 
about 25 years. I was involved with KCC since before it was organized. I 
have some strong feelings about the need for KCC in this area. I am a member 
of the university assembly representing four community colleges. I was just 
elected to head the committee on academic matters for the university. This 
is the committee that joins both .chambers . At the moment I am president of 
the Alaska Council pf Teachers of English, and a member of the Bethel City 
Council. 'All these riewpoints have something to bear on the issues that are 
the topics today. First, I think one of the most important issues is the 
authority question. When this was -first discussed, I felt there were many ad- 
vantages gained by the community colleges regaining with the university, 
because of the developmental stage of the community colleges. Then when 
problems emerged that seemed insoluble, I began to feel that, although there 
weae potential acjvantag^s to being part 'of the university system, people were 
not realizinq the advantages because of the relationship that existed between 
the two parts of the university. I felt that was unlikely t# change. At 
the present time, serving my second year as part of the university assembly, 
J don't know if*this is a transient effort bpcau^e of the consideration of t the 
autonomy issue, or whether it is a genuine attempt, but I am seeing some_signs 
of interest in needs and concerns of rural and native students. Some indica- 
tion of a willingness of university people -to look at other needs, more than 
in the past. These signs are not overwhelming , but they are' there. For this 
reason we could look at thp autonomy issue from another focus r First, let's 
look at what the problems are and say, can these problems be solved within 
the system or better outside the system? The problem of goals f^ces the whole 
state of Alaska, in that we have two regions with conflicting goals. 1 think 
that is true at the university too. The question is, can the one structure 
encompass theAidely varying goals that exist? I believe that is possible if 



he A 

it is mandatjp. Strong pressure needs to be brought to bear to see that if %- 
doe^ happen. Articulation problems, as you know, are serious ones. This is £ 
a key issue that must be resolved. In the university assembly we have begun 
to address this and we have made some progress in convincing university leaders 
that the problem does exist. There must be ongoing input and communication. 
There must be really good problem-solving mechanisms. Right now those mechan- 
isms don't exist. They cause misunderstandings and lack of communication. 
Yo\i talked about articulation. I suggested to Dr. O'Rourke two years ago that 
a group of people in the English departments, which is an area that affects 
every college, should get-together and^york out their articulation problems. 
That, 7 approach would indicate where the problems are, but it would not re- 
solve them in a way that would affect academic freedom. They could discuss 
each other's student bodies, their philosophy of the course, these problems 
could be resolved. This would requii?te funding. If, every three years, 
there would be a cycle so that each major area would be reviewed, it would help 
resolve articulation problems. One of the negative changes I have seen as thfe 
community college system has, grown is that we are faced with an increasing 
lack of flexibility in responding to community need. In the college's first 



Diane Carpenter : 

three years, it was intimately involved in every change that tooir place. In - 
this area, it was extremely influential,' not" only in fgjeilitatimg construction 
change , but also in serving as a catalyst for that chancje. I don't know 
•if autonomy would affect that process or not, whether the bureaucratic take- 
over is so omnivorous that it is impossible for that to occur. I find 
this distressing. In the budget process, the decision-making process, as far' 
as approval .for various programs, whatever it was, we were able to respond 
•to the needs o? the community 1 s organizations, groups of people fyithin a time 
frame that permitted them to be able to count on us. We can no longer do • 
that. . \ ' 1 

"IPwo years ago I was active in instructional development. I received resolu- 
tions from the Association of Village Council Presidents f- detailing the fact 
that for two years they had been promised a fisheries program. Promises had 
been made regarding fisheries. That is a main occupation for people here. 
No way we can even make a promise afe to when such a thing might occur. This 
kind of problem is one of the reasons why a 'local board with policy-making 
power ,* some flexibility toward the funjding, not 'complete flexibility but f 
some latitude to develop these kinds of programs should exist. These are 
the kinds of flexibility I am talking about, particularly training. When any 
agency or organization embarks on a new direction, usually training of per- 
sonnel is involved. Kuskokwim used to be very much involved in those kinds 
of training opportunities. Many of the organizations are small, not well- 
staffed, and really not set up to provide their own training, but they have 
been pushed into it because Kuskokwim is no longer flexible enoughs One* of 
the mos£-~4mport^nt services that Kuskowim -can provide is in the area of 
public service. This is because for so much of the region there are no 
professionals to provide that. The college does not benefit from these kinds 
of things. The college should be intimately involved in workshops and not 
consider them interruptions or a minor diversion. Public funds are going 
into efforts that would not be upheld if w£ had basic data that would show 
if they were efficacious or not. The rural institution is *the only one' 
capable. I would like' to see a much closer tie between the university and 
the community colleges, in establishing and providing fo# research. Perhaps 
the university would be working on one level and we would be coordinating at 
an applied level. I think this' is true in fisheries, education, various health 
problems and many other areas. The city of Bethel is in the process of com- 
pleting a comprehensive plan for growth and development. This plan projects 
a doubling of population in the next ten year*. The previous ten years has 
been a 6.8% growth. This should be kept in mind when planning for KCC. 
The proportion of native and, non-native residents is changing as well, with 
an increasing number of non-native resident's moving into the area. The 
villages are not dying as predicted, but increasing in population. I strongly 
urge that the continued importance of academic programs not be made a minor 
part of the communrity college programs- The academic -level courses are not 
costly as compared to vocational courses, which require more investment. We 
have a growing number oj; students who have a high school education. We have 
increasingly complex occupational fields coming into the area, and even 
though the number of academically oriented students who may want a degree 
is small, it is a very important group. These are the students who would 
perhaps not be able to make this, choice if it were not available here, if 
-KCC were not offering these kinds o*f programs, so they can then go on. We 
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t Diane Carpenter: , ' ■ 

have to protect their ability to move into top ]obs in this area. We *have 
to be concerned about the increasing number of non-native persons moving 
into the area and to protect the ability of the indigerious people here to 
compete, not only in the vocational fields, but in -the jobs that vill be 
opening up in the future.. I am talking about professional level positions 
which are going to increase. Ttfe other area which will be increasing is the 
'whole area of management and administration. These people require the 
* academic ability to deal with ideas, to be able to read, write afrid speak 
adequately. They require a general knowledge base that is not going to be; 
acquired if a person only takes vocational courses. What we would be doing 
by gle-emphasizing an academic program her* is removing the opportunity for 
njany talented people to be able to take leadersTiif) positions, kl think that 
academic courses, even though there are only eight-ten students to a class, 
must be offered. They are cost-effective, in the~ ^.arger sense,. in preparing 
a work force. A ve*y important function of college, relating to this, is 
helping the people who do not have ar high school education to catch up 
with the whole adult educational program. Here again, throughout the state 
it ^ is very poorly funded. The responsibility for it; is conflicting. I 
think that this is most appropriatelyMone at the community college" level . 
This effort needs to be adequately funded,^ppeds to be given the status 
that it deserves. I would like to see some kind of reporting system tfaat 
would provide a-measure other th&n credit hours. I think we do" have to 
measure what^ we do. Perhaps contact hours, s6me way of measuring assistance 
to organizations who need professional help. We do need to set up other 
measures rather than v the credit hour at the community college level. 

I want to comment on cost^ff f ectiveness . I served on the community college 
Telecommunications Task Force and think we should r be extremely creative in 
looking at the options that are going to be emerging in the next "two to four" 
% years in the area of telecommunications, because this is going to make it 
feasible for rural education to become far pore cost-effective than it is 
now. The kind of investments that could be made interactive systems so that 
you have a combination of technology and people. We need to think in terms 
of substantial investment in the kinds of technology that will allow higher 
education to people an isolated areas and in small groups. 

Q: When you sa^ that one system is vulnerable and systems mandated ^ 

will you elaborate? k 1 

R: I think that the Fairbanks campus particularly, and to some extent 

Anchorage, have been in a position to make their communicative needs known 
to the Board of Regents and that is the input that is received a£ that level. 
•If a system is mandated that^will ensure that input is received at the level 
where student needs are.* . • 

Q: Mandated by whom and how would one do that? 

R: „ I would assume the legislature. y A charge for legislative change 
and to be monitored. 

Q: It seems that we, have that jystem already. The legislature has 



mandated the 'university to take caj*e of postsecondary education in the state. 
Do you want some sort of stronger enforcement? 

R: Right. The problem is that the community colleges have grown rapidly, 

not with the blessing of the university system, and 'the input communication , 
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Diane Carpenter: 



pa^t of the system y^t. Maybe tfcat could be made part of it without 
Lnd of mandate, 'but I just don't see it happening. It is a, relatively 



is not, 

that kind of mandate, 'but I just don't see it happening. It is a relatively 
new trend ^nd the information base is not there and in^ut) is not there. 
When I first. went to the university assembly, I was amazed at> the degree of 
ignorance that existed on the rural life of the student body and^ the needs 
that are here. We were speaking different languages. It was very clear -to 
me'' that the points of view out here are not" getting there at all. I have 
seen some progress gradually in the past year. I am not feeling as hostile 
as I was, because I am ^seeing some things from their .point 6"f view. 

Q: you would like to see the legislature reiterate its intent-, with 
resolution, to have the university consider community colleges as equal to 
university? 

R; yes, you said it much better than I did. ^ 

> q ; i am interested in the comment on the increasing lack of flexibility. 
Why you thought some things were less flexible and why is it more difficult 
to be flexible now? 

R: Some of it is the budgeting and planning process, part is the in- 
creasing centralization of the community college itself ; s and mayb^this 
wouldn't change with autonomy. I feel there Should be more- authority for 
local decisions* in planning on a regional basis, larger chunks of money that 
people can plan for locally so they can respond to. need. 



\ 
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kuskokWim community college 

October 23, 1980 



Bill Ferguson: 



^1 am Bill Ferguson ©f the -Lower Kuskokwim School District f Our superinten-' 
dent asked me if I would represent him at- this meeting. He has asked me to 

\ * address the putting of the 13 and l4th grade levels into our school 

system. I met with our principal council ^nd dici^sed this with them. Our 
principal council consists of the two Bethel principals, three district- 
wide principals, oui; curriculum director and myself. Aftier lewgthy dis- 
cussion it was felt that since 1976 our school district has grown from three # 
to twenty-three* schools , increasing the prob^M areas we have, talking into, 
consideration that we are basically a new disl^rict, trying to develop a 
curriculum for Ki2 in our distf ict vf with problems of construction. We* don't 
feel at this time Chat we are adequately prepared to accept the challenge of 
increasing the sySteni to two more grade levels* Some time in the future 

, when we have our feet -solidly planted, we would like to consider that. We 
decided that in" Bethel we do not want to compete with the community college. 
We do have the facilities in the village schools for those who have grad- 
uated from 12th and, because they don't want to leave home, could benefit 
from grades 13 and 14. ' Maybe -a^ter a while we would look at it. 

* 

Q: Is this the person who knows about telecommunications? 

/ 

R: Yes, this is the person. 



2: We were talking about telecommunication, a^d I would like to know 
where we are . 



R: I have dealt with Ed Obie of the Department of Education, who is the 
assistant director of telecommunication With the state. We worked together 
about three years ago in the initial pilot program and it was felt at that 
time that, due to the lack of phone Communication in the villages, we could 
not use that delivery system. Since then he has developed a self-contained 
package. This year he asked us again if we were interested. We told him 
we were, since we didn't have to rely on the telephone system. We have 
five pilot projects going now in various villages. We are also installing 
five other computer systems in five oth^r villages. We have had^dif f iculty 
getting support material, text books, etc. The materials are arriving, so 



we will begin next semester with four subjects: 
reading and math. 



Alaskan history, English, 
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KUSKOKWIM COMMUNITY COLLEGE 

October 23, 1980 > 

Marsha Manley:- , * 

I am Marsha Manley. We have been working on the adult education program. 
The last two years , I was the field coordinator and this year I am coord- 
inator of the overall program. In Bethel and in nine of the villages in 
my re'gion, we offer ESL life skills ^like ordering, income tax *and those 
kinds of skills, language, arts, fath, and GED preparation. I realize r 
that adult basic education doesn't come under the jurisdiction of the com- 
munity "college, but I think it is consistent to talk of the educational 
needs of this re^g^n: There was a study done in 1977, the governor's study, 
that indicated that '78% of the adults in this region haven't finished high 
school, so that is .why we exist. 'We have far more requests ^or adult basic 
ed programs thten we have funds" for. We are only^ serving nine villages and p 
it's difficult/ The councils request programs. We have two new ones with 1 
26-30 Students in two villages. The main funding source is, of course, the 
Department of Education and the college.' We tried for three different CETA 
proposals and we also have some funding from BIA. This is the last yea* 
for BIA money. Funding is ajpajor problem. It seems we operate from emer- 
gen&ys^p crisis to emergency. I have four people I can f t pay, so I am 
trying tc^kcome up with their salaries for the month of November. That's 
because CET^ has had some problems, but hopefully, by the end of November, r 
we will have the BIA money. Then we will be O.K. We hire bilingual, para- 
professional teachers in each village and part of what the program does is 
train these people. Of course the program is free to anyone, who wants it. 
There is ^ definite need for expansion and the only thing needed is money. 
I think the. right to a basic education should apply to adults as well as 
children. , 



15 
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Mary Whitaker: 



I had spent the previous five years as the coordinator of that program. 
I am no longer an employee, mainly because of the extreme frustration in 
keeping that program „§oing. One of the things that has bothered me for a 
long time is the t university has been mandated to do postsecondary education 
and j.s running cognmunity* colleges. 



I think the 78% figure is conservative in this area for adults who -haven't 
finished high schoo^. You see the increased need to participate in a cash 
economy in order ^6 ^survive, and you consider the increased number of admin- 
istrative and business positions that desperately need to be filled all 
over the area, even the smallest village. When you see the lack of older 
adults who would, traditionally be th$ leaders in the basic skills, you find 
that going to the younger people. I think in this area where you have a 
community College and '45* villages ^nd you are only serving nine of them on 
a very sketchy, year-tb-year basis, there is something wrong. Adult edu- 
cation programs are the only^ programs that have to prove they* are doing j 
something in order to get funded. I have found that the adults who have 
gone through the GED program, in / general tend to become' more independent 
individuals. They are ^jpre eligible for jobs, they feel better about t! 
selves and they go out and do it. Not every one, but a large number. 




:m- 



Qs Your opening remark that the_ AVE doesn't come under the community 
college - do you think it should be one of the missions? 

R: • It isn't exactly under the ■ jurisdiction of the community college. 
It is in Kodiak and Anchorage. Not beirhg seen as postsecondary is the 
reason fo^r it not doming under 'a community college in other cases. 
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KUSKOKWIM COMMUNITY COLLEGE 
Ocrpber 23, 1980 • ^. 

Jane Southerland :* 

My name is Jane Southerland and I have been teacher and administrator: 
Currently I am on the bottom of tjft ladder, my sixth year of teaching at 
this college. I came to this region in 1965 and I have seen a lot of 
changes. My job here involves campus teaching, somewhat unofficially, f - 
this semester. ^ teach as a member of a village team, with a bunch of 
Students who are being taught my course by facilitators and tutors, and I 
am thejjkeeper of records. There are semesters that I travel five days a 
week. ° I teach courses v iri education and psychology right now. I have worked 
at the elementary an£ college level, and I never realized until I worked at 
the community/ college level that community Colleges are so terrifically 
important to 'the students-. People in the universities don't realize that 
*nd I think that university people in the assembly, I sat in the assembly 
when I was at the Fairbanks campus, it i^ difficult for them see the 
necessity for community colleges. They're not professionally oriented to 
community colleges and /et, when you are. working in a community college, 
one of the most exciting experiences is to see students who never thought 
they could achieve, achieve. These are the folks who live in the villages, 
not the people who come to our campus. Because when you come tcf the campqg , 
you have made that coprmiTment , but when you see -the teacher come out, bring 
the boxes and all the stuff it takes to set up a class in your school or 
your community house, then it's exciting. You become a part of education. 
It's exciting for them, "it .is not cost-ef fectivfe for me to go out there, 
it's not personally effective for me. I don't like sleeping on floors, but 
I do like teaching those students. I get a lot of 'strokes'. I have tried 
to figure out ways to deliver these classes in a better mode. I go, to 
classes, I do everything I can to try to change my delivery systemr 1 - As a ^ 
colle'g^, a group of faculty members, we have come 'a long way. We have' come 
to realize that we are not diluting classes, but that we have different sys- 
tems and alternative modes of education. The worst thifng to happen to this 
campus was the computer coming in here. We were more free-swinging before. 
•We could str'^fcch out time for a stydent to complete tfte mastery of a ccrurse. 
You say folks aren't stupid, they just don't have the basic skills. That's 
what community colleges are all about. We do not have the flexibility right 
now because we have to be cost-effective and fit into the mold. I don't 
deal with administration , I simply see what's going on. It's difficult to 
fit students into that mold. You sometimes you are cheatina^he students 

I think telecommunications is going to help a ^ot. We have no mo^ey for 
development. The college does the best they can to assign, us the abiirfc^v^tf 
develop. ' We can't get television time because of the money. All the re- 
source? we c^n scrounge up <we do use. We print and write our own books. 
We write our own study guides because the vocabularies are not applicable. 
* If we spent all our time teaching vocabulary then we wouldn't get the course 
taught. I do think it is much- more cost-effective to spend the money on 
education than on welf^fe, prisons/ re-education; they should be able to 
come in£o the system whenever they want to. We have no way to take into ac- 
count the cost of what we are really doing. Week end workshops bring in 
students . 



*Jane Southerlctnd: 



* k -11, 



My other concern t is* the community college and university hassle. We 
have hassled that one for many years. Being the step-child of the univ- ' 
ersity doesn't make sense. Until we can get some articulation, whether it 
•be legislative or the separated system and we do our own thing, I can't see 
that it makes much difference. We simply don't have the articulation of* 
our stud^ftts with the university/ We have been recommending that our -students . 
go to APU. We have no other place for them to go. They were more responsive * 
than our own campuses at Fairbanks and Anchorage. Fairbanks is really try- 
ing and some of our students are there. We are pushing people to get BA^ 
degrees in education to become teachers in this area. That's why we have an 
education department at the community college. 

f>o you have an opinion about tuition? 

I think we should pay tuition, but adjust it in' sotne way. 



/! Q: Do you think a reduction from $25.00 to $15,00 would be an inducement 
not?. \ 

R: If we could do it on a sliding scale, it would 'Fifelp. 
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KUSKOKWIM COMMUNITY COLLEGE 

October 23, 1980 ^ 
Chuck Wade: 

My name is Chuck Wade. Many of the things I wanted to say have been said. 
This is my fourth year as instructor in the business department. The 
first two-and-a-half years here/ I spent ' traveling. Since the largest 
part of our student body is in the villages, the predominant mode of in- 
struction out was traveling instructors. That was my first job here. Edu- 
cation was being well served by that, except for travel and the 'reluctance 
of teachers to travel constantly. With cost-effectiveness, we moved away 
from that to field center coordinator model. The part-time instructors 
e there in the village, and we hire someone to coordinate the instruction 
n several outlying villages. They Live there and coordinate courses 
through someone like Jane Southerl4nd who will be the instructor of record. 
The field center coordinators travel around and ch^ck on things. They also 
have people in the villages called monitors who are there at all times, to 
provide some feedback. Primary purpose here is that it has increased the 
credit-hour production. Instead of me going out and teaching in separate 
villages each /right, these courses are ongoing in* the village at all times. 
That has increased the student-hour production. Sort of a catch-22* in that 
the things Jane was talkirtg about ar^ no longer ttpre. For example, it is 
no ledger practical for me to go out "there to teach an accounting course, 
because of what it would cost. Certain, courses cannot be offered. We have 
people requesting that, but because of the "money we don't go there. It 
gets more complicated than that,' because of the need to utilize faculty. 
It is difficult for *a teacher to break away and go out to teach, ,the 
mechanics of flying there and getting back to teach here. Couple .that with 
the "fast shot" thing. . People in the villages'are not willirig to stay with 
a semester course; difficult for them to do tha&uflHSft »j<gggir e caught there. 
We need to go to the villages, but we need tA%et away from putting a value 
on credit-hour production You cannot equate what goes on in the villages 
to credit-hour production. I will go out and teach seven people how to do 
their income tax. That's seven credit hours and I have, been out there a 
~~week. Something about cost-ef f^ctiveittess that' I hear about here is that 
Kuskokwim is the least cost-effective community college of the group. There 
are a" lot of things that th^Tn^tructors 1 are doing that will provide value 
to the community and the villages. I have some information that I gathered. 
It would be more cost-effective if some of the barriers were removed. Look 
at the way we are evaluating here, look at the staffing patterns. There 
has been a great loss in faculty because ">f the decrease *n enrollment in 
Bethel and rumors of increased cuts in funding so they cannot go to the 
villages. We should not be getting cut. We should be getting more money. 
The reason for not getting credit-hours is we are not spending the money. 

Q: How do you feel about the "split of the university and the community 
colleges? « < 

i 

R; There - are wide differences. The university is not very responsive. 
There' is budget competition. Being a faculty member, I have very little 
faith in the Board of Regents and their committment to the community college 
as evidenced by our recent contract and "its problems. 



\ 



Chuck Wade: 



I h^ve been here since 1977. Dr. O'Rourke was leaving, we had an acting 
person a,t that- time . . George has been on the board - there has been some 
rear oroblems there. 9 i think %he faculty and students have suffered be- 
cause) of the cont-ihual changes in -administration . Everyone has been, in 
limbo, no decisions about programs, no orie willing or able to make them. 
I also think that the present administration has- been a little more receptive 
to some of the needs. I think if we can stabilize that, as with the ac- 
creditatibn study, that was one *of the first priorities to stabilize that. 
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KUSKPKWJM COMMUNITY COLLEGE 

October 23, 198Q ^ ' ^ 

Judy Parley: 

My name As Judy. I am the community education coordinator here at Kuskokwim 
Cbmmunit^ College. In 'this region community education is funded by KCC 
and the Lower Kuskokwim 3ehool District on a state* awarded grant. We directly 
„ serve Bethel and 22 villages, and provide as much assistance to other vil- 
lages served by KCC. Community education \s divided into six basic parts, 
adults arid special interest groups, integration of the K-12 program, inter- 
agency cooperation, maximum use of facilities, services to youth, and com- 
munity development and involvment. 'In meeting each of the components*, the 
services o£ Kuskokwim Community College are to reach all age groups and to 
accommodate a greater variety of community needs and interests. This extension 
of services has become increasingly valuable to the college as communis 
education grfcws and develops a reputation for community-centered responsi- 
bility. Most community education classes are free or low cost are offered 
in time periods to supplement the regular college curriculum, such as one- 
time workshops or one evening lectures of short term non-credit classes. 
As reflected by attendance at community educational activities, formats and 
types of classes that we provide fit the needs of the area. Many of * the 
people in this ai;ea are not interested *in long-term credit classes or going 
on to a four-year university. This is not to say that KCC should not continue 
to provide academic courses. The fact is, the needs of this region are very 
.different from those. of other regions, especially the urban areas, and ths 
commuruty college should adapt itself to meet "those needs. 

Should we eliminate or reduce tuition? 

R: in community education we do not charge tuition because our courses are 
non-credit. I don't think it makes any difference as far as attendance goes. 
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KUSKOKWIM COMMUNITY COLLEGE 
October 23, 1980 



Jackie* Duman : ^ 



I am Jackie Duman,, the director of the Tundra Women's Coalition. I run the 
crisis line and resource center in town. We just had £ regional women's 
conference. ^ It , was really nice- to have the college work with us and give us 
space, so that we coul^bring in oyer 200 people to Bethel, benefiting every- 
one. First, the steering committee was not from the community college per 
se, not being paid by the community college. Some were people who work there 
but primarily from the region. I think that is one of the roles of the com- 
munity college. I think that a conference there will bring in more people 
taking classes. I would like to encourage the college to do that more often 
for the benefit of the whole area. Secondly, the non-profit organizations; 
we have a lot of people on staff that are entry-level and need skills. The 
college has teen responsive to our needs. We can't send people for full- 
time, we need short term classes, but I think there are a lot of non-profit 
organizations in this community that need the ^^me kind of thirty Bethel is 
growing. But we don't have a lot of accountants around and our need is there. 
My accountant doesn't need to go through a full accounting course; entry 
level skills would be sufficient to take care of our books, work with us, 
grow and learn-. They need people to help them. I see the community college 
as being the resource . r The faculty needs to have time. In the past they 
hav.e, but it's getting tighter. There needs to be ways of getting and shar- 
ing information. I don't want this community college beyig curtailed in its ' 
responsibility to the community. Lots of businesses here, go under and I 
think it's lack of skill. Ours is a jlow-funded program and it's nice to 
have tuition reduced from $25. 0Q to &5.00, real' encouragement for me to pay 
my staff to come and take classes, wfe us^e CETA and they can ^et more train- 
ing. If tuition is brought down, I support that. 
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KUSKOKWIM COMMUNITY COLLEGE 
October 23, 1980 f 

Phyllis Marow: 

I am Phyllis Marow and I am coordinator of the Y,upik language center. You 
are going to be hearing something like a cracked record, each one of us 
claiming that we have different needs here than anywhere else. I am going to 
repeat that because the language center is unique here and also within the 
college. To begin with, strictly academic functions, teaching ^classes is 
only one component of our job. We have course? for both speakers of the , 
language and non-speakers wishing to learn the language. -In addition to 
that, Jane mentioned that we all have to develop our own materials. There 
is" something unique about developing language materials. There are very 
many Yupik language texts. The ones there are have been generated by the 
Yupik center and the Alaska Native Language Center in 'Fairbanks . We are trying 
to fill all the needs of the Yupik reading public, reading < mater ials on a 
general level. We are producing texts fox our college courses which could * 
be adapted for high sch6ol use, material-s which could be drawn upon for ,curri- 
culum use in elementary school. So, we are a resource center as well as an 
academic center for the college. We provide workshop services in things like 
tape transcription and 'translation technique for translation teacher train- 
ing. > This gives us certain problems in terms o-f how we fit in with the 
college in credit-hour production and" contact-hours . We. hav e- the feeling* of 
less flexibility in our functions even without strict ' formula funding, be- 
cause we have the problem of justifying the expansion of our program, funding 
of our program, when*not all of our programs are shown directly* in terms of 
credit-hour production or contact-hours. In fact, our potential for expan- 
sion is ^uite large in' services that we can and should fill for the community. 
There is no one else filling th4m. This center was ? moved from Fairbanks 
because this is where the language is spoken and the needs can be met. It 
is good to have the services under the community college , 'because we can 
draw on those resources. We cooperate with their bilingual teacher training 
program. We can* also offer courses at the college. The third reason is that 
having a hard funding source makes life much easier for us. We have great 
potential, but we would like to have a solid funding source so that weMon't 
have to worry about 'losing half of our staff. 
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KUSKOKV/lM COMMUNITY COLLEGE , 
October 2<l 1980 

Chase : v * 

My position is full-time faculty member teaching introductory for non^ L 
speaking, ^revising materials for that, working on materials for a second 
semester course, hopefully teaching this spring. It is dif f erent * than most 
of what goes on around here, because a year ago I came originally on a small 
pocket of money that George found while we were sure we could get grant ' 
money to pay for this. So, I came on soft money. Then we started teaching, 
basically having spent a year working 3/4 time - 200 pages for fton-spe^kers 
four-credit course, the only program going on in the stajfc£ like this. The 
only place where a* native language is being taught at the college l^vel 
(grammar is taught at Fairbanks, but not courses to learn to speak the 
language) . The other facet of that research is that socio-English is, im- 
portant - w^at to say and how to say it using the accurate words. An 
example is in some cultures you do not ask a man abou^aij^vif e even if you 
have met his family. That f s seen as an impolite thing to do. Things such aS^ 
eye contact, what ! s appropriate, none of that's been researched before. As 
well as developing linquistic materials, we are trying to develop socialistic 
materials so students can learn to effectively communicate. The local 
school district is contracting out in Anchorage. I am concerned that if ^CCC 
becomes part of the school, district , that function will be lost.* The local 
school district is contracting out in Anchorage for .development of linguis- 
tic materials ^ 

Comment from Phyllis Marrow: 

Another point? to tie that up would be is tha£ the community we sefve is even 
larger than the 57 villages. The kinds of materials that Chase is talking 
about developing, we have statewide interest of people wantiag to use that 
as a model for developing language programs in other Alaskan native languages. 
We are doing linguistic research that is of interest internationally. These 
are functions generally associated with the four-year college and I think 
they are appropriate here. I would like to see them preserved within the 
definition of the community college. 



-18- 



KUSKQKWIM COMMUNITY COLLEGE 
October 23, 1980 

John DeAulder^. 



What I have to say has been said before, but I can" give you some figures. - s 
We service 57 villages ■ in ,this area, actively 32. The reason for this is ] 
that we only have budget for 32. Out of the 32 we have 320 students " 
registered and taking credit clases, plus" part-time . Totally, we hav$ about 
1200. Some of the problems that we face in this' program are to find o^t 
what needs are, communication problems, some of the villages have only one 
phone. Mail to the villages can take up to three, months. We take verbal ^ 
commitments over the radio or phone, so we send materials. Logistically 
there are some problems. \lt takes a tremendous, amount of time and more 
money than we realize.. J* 



\ 



How do you decide which of the villages you are goirtg to serve? 
Separate councils? Who makes the decision? 



)ir(q 



R: In Alaska, for yefers we have been using grant money, and we have to 
serve them first. The others are basically where we have been before. Some 
are very small, so ones with more people are more practical*. This is play- 
ing to the credit-hour game. Major house fires in the villages presents a 
need for house-wiring courses. Some villages, because'of land claims, etc., 
need sophisticated accounting systems. St. Mary's wants theory of accounting, 
because they are moving. in the next 'si* years they want to become indepen- 
dent. They have paid for several students to get degrees in accounting, but 
they go to Anchorage because that is where the money is. What they are telling 
me is that if we can serve the people in these villages, they think they can 
get them to k stay. Once they fiave seen the city, they don ! t want to' come 
back to the village. We don't wait for requests, so there is a need for the 
survey. We have listed 'all the villages, all of the classes we have conducted 
. successfully, then looked at the budget and said this is what we ca# d&. 
> 

Q : I was wondering if you have specific ideas of ways of measuring, the 
social benefits of bush education as opposed to cost-effectiveness? 

R> We don't Jiave any figures as a corporation showing profit. We don't 
have that many people interested in credits and goin^all the way up, but we 
/do have people interested in bettering themselves. Speaking of survival, you 
can survive in a village with a sixth grade education. The thing that 
provides incentive is not in the village. It is what is practical and\*hat 
will do us good right now. I don't think you cam get it down to, one system 
to get it back to you. They have to actually see the result. In terms of the 
language, which is dying in some places, they see their children coining home 
being able to read and write their language and it interests/them. They say, 
"We can't, do that, we can't provide that for our children. You can, it's a 
wonderful program. " 
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KUSKOKWIM COMMUNITY COLLEGE 
October 23, 1980 

r 

Mike Lymtn: 

There are village residents .generally in this area who proyide the home f 
-care for their villages. They have lived all their liv^s there, with 
families, and with no intention £>f leaving. Th^y are the only non-transient 
* home care providers in the villages. There are public health nurses, doctors 
'\ and health .aidei who are the only ones, there^ day arid night.' Health aides are 
\not interested^ in formal education', but* they can learn the immediate , needs 
in their villages. They don't really have* the desire to go on ' to become 
doctors, nurses. They are more interested in staying in their villages. 
Their training consists of three different three-week programs. They come 
into Bethel and work at the hospital for khe three all-day sessions. They 
learn how to gather information and to provide what is ordered by a doctor. 
' We do give them c reftil s , 'but" that; is a difficult way to ^ay they have done a 
go*d job. I think the care they give in the village ,is a better indication 
of how we are doing than how many credit-hours. Making our programs work ; 
with the university system is difficult, because these people don't generally 
intend to carry on their education. This is frequently the only education 
past high school that they have need for. 

< 

Q- Who chooses these people? Would they necessarily have to have a high 
school diploma? 

The village council.* No, but a lot of the younger ones now have a 
diploma. ' 

^ f 
Q: » Do you see this as a program that will have a decrease 'in need; 
therefore, in enrollment? 

R: No, because there^is always a turnover in the villages. v 
Q: Do they leave the village? 

R: No, but because of the 24-hour call they get burnecT-out . We are 
starting Monday an advanced curriculum £ of * a group of villages who have a 
problem, and the health aides have^asked for more training in this area. 
We are trying it out in a two-week session. 

Q: You ^redeveloping some new courses? 

R: Yes. 

2j Do you receive funding from public* health or is it funded out of 

the colljjge^? 

R: We are funded by the local health corporation - funds to the college 
to provide this servicer. 
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KUSKOKWIM COMMUNITY •COLLEGE 
October 23,- 1980 

George Irvin: * 
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I am George Irvin,* president for Kuskokwim ^Community College. I have been 
in this position for a year, since fa*Ll' of 1979. Prior to that I had 
experience- in human service programs and poverty programs throughout rural 
Alaska. I would like to address some specific questions, then go oil to more 
general questions that we have been discussing concerning the adequacy of 
programing cost-effectiveness, etc. ^Regarding the question of governments, 
and the relationship between local policy bodies and larger statewide 
authorities for postsecondary education, I'd like to suggest this. Whether 
the structure of community colleges goes towardfe the grades 13 and 14 model / 
or* towards a separate autonomous community college system or remains inte- 
grated in the Universit^of Alaska, I would like to cqtcie down hard on the 
side of the local policy oqntrol , considerably beyond advisory functions 
that are generally delegated to advisory policy councils '**w. I think that 
' we ought to try to maximize the local control of a representative body to 
govern the community college in cej^ain specific senses, within the broader f 
authority", whatever statewide boara of trustees or Board of Regents there 
may be.' I think that certain specific functions must be delegated and I 
would recommend that the legislature seriously consider writing into 
the statutes legislation that affects the Structure of the University of 
Alaska and the community colleges. T £ at ^ not be left to the system it- 
" self t to design this and to make the system and to the delegation of it. 
If that is the case the system could always take it 'back, if not >n name, 
then in fact. I think the local control of the community colleges would be 
well-sdfrved by putting 4J> in the statutes and by saying something to tfce 
following effect. That in the case of every recognized community college in 
the system there shall be a representative body and perhap^ a composition 
forarula, or some basic minimum standard v of composition should be laid out 
^whereby a number ox^a range of seats could be listed andr perhaps, it would 
*also be indicated how those people would be nominated or chosen or elected 
to get to a community college council; It would recommend that the term ^ 
used t^jame this kind of a group be changed from a policy advisory council 
to som^Rta like K community collage council, because when you get the 
word advisoVy in t|^ere,- I am going to suggest * certain powers, specific func- 
tions that acre bfcyond advisory. They are "Mandatory consent-giving^powers , 
although there could be advice on any matter of public policy within the 
university system or independent system. With regard to the way in which 
members of such a community college council would get to. that council , I 
have heard suggestions discussed at the chancellor's council level ranging 
all the way from agency representation; will see the layout or composi- 

tion of our own 14-member policy advisory with eight agency representatives, 
five village representatives and one current student representative, eactt 
of fchose not selected by the administration of the college, but selected by 
that appropriate agency or thjflpcluster of villages or the full-time student 
body in an electoral process Have" heard that kind of model suggested for 
-the electoral process. I have even heard it' taken to the* extent that if you ^ 
really want to have a representative body at the local level, put them on 
the ballot the same way you do school district boards at the regular November 
or October elections and elect them that way. If it were written into the 
statute legislation it would be a function of governments of community colleges. 
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You could »et them into the state electoral system. That, after all, is 
v the bottonf^line when you' are talk^Lng about democratic process. However, 
I would like to guarantee that in. an area like the one served by KuskoKwim, 
a certain distribution of seats according to sub-regional areas be cjua^an- 
teed in order that a community the size of BetHel not totally dominate the 
- "electo'ral process because of its numbers. I would like to ^2§^st that fhe 
functions of such a community college council, in' addition to advisory powers 
on any matter, whether it be within an integrated system or a separate' 
autonomous system; that there be an addition to this^ three specific ^ 
mandatory consent-giving functions. Number one: I^think that the chief 
executive officer, the president of the community college, should neither be 
hired* nor fired by the statewide system without the consent of the policy 
advisory council. The curren^system is that way. Pat 0 ! Rourke >*ill not 
hire nor will he terminate the employment of any of the community college 
presidents without the consent of the PAC. I have seen him get into disagree- 
ments with PAC and he has- yielded until he can get an agreement with them. 
They both must consent to the choice of the action. I would like to see that 
written into the legislation because 4-f Pat 0 1 Rourke leaves and you get a 
new kind of person in, you will qe,t a)different kind of altitude toward 
local control. That is endemic to large scale institutions * Number two: I % 
would suggest that no operating budget and no planned budget be submitted 
without approval by the council. v The planned budget is about 15 months 
ahead, being sent in ahead to the Board of Regents, the governor, then to 9 
I the legislature, then it comes 13ack af^sr the legislative session. The oper- 
ating budget /is set up on July ^ when the new appropriation comes in. Both 
budgets should not go ahead without the approval of the policy council or 
community college council. The third thing I would recommend is no new 
program be forwarded for approval of the Board ofr Regents. As Ron was asking 
about, which powers rest at the ^.ocal level?* The Board of Regents -must ap- 
prove the offering of any programs that lead to any kind of degree or certifi- <0 
cate. No such new programs should be put into operation and forwarded to 
the Board of Regents until approved by the community college council, like- 
wise the ending of any program.. There could be other specific functions, 
but if you look at programming, chief-executive ^pffi^t and money, that's 
where it really rests. That is the way you define what ^pur community col- 
lege is going to be. * ^ 

Q; Does the system include budget planning? 



R: It does because Lt ^fe been delegated in a general sense by the Board 
of £egen£s. The board c^Widers its authority from here to here and it takes 
certain specific narrower functions within that and gives them to PAC. I 
would like to see it written into statute legislation, and I think you get at 
the real controls of power when you get to money. 

Q; I want to get clear on this. £fhen you prepare, your budget, you turn it 
over to the PAC? J 

R: " Yes . 

Q: Can they Say they don't like this? 

R: Yes, they can say that and refuse to' forward it at this stage of the 

game. 0' Rourke* s running it this way. If they refuse /then he would not take 
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George irvin: . / 

it from me, nor any new programs that have not been adopted by the advi-sory 
council. That doesn't mean that the statewide body would be bound to v fund 
all the decisions that would be coming up because of each of the campuses, 
and each of the budget request units would be competing for the finite!" 
number of dollars. It would be up to the statewide system to make finf 
allocations as it goes into the governor's budget. They would hcive that 
authority, but they would not be able to make certain kinds of academic 
policy decisions without some real consent of the local level. As you get 
into it, 'you will get some practical suggestions. If it went to the grades 
13 and 14, the local control would be addressed' to the school board composi- 
tion and th& electorats^method. ' f 

Q: \ Do you have an opinion on another kind of structure which would have 
a controlling body at the top that, was not the Board of Regents, then 
underneath that a board or council that you were talking about? I am talk- 
ing about the top level body that theoretically does not have a bias to one 
college or the other. 

R: I* have not heard that model discussed before, it is not one of the 
popular three. I am a little bit concerned about proliferation o-f layers 
in decision-making for a state of 400,000, fewer than_a city the size of* j 
Sacramento. We are really getting one of everything for every citizen and I 
would encourage, my own position, in regard to the three options to maintain 
the existiifcj>isystem, if only/because I have grave concerns about the two 
alternatives. I have concerns about the existing system. I would generally 
recommend against the separation model, the independent community college 
system, because I think it may best §erve two-year institutions in their 
budgetary process, their direct access to the legislative appropriations 
process, etc. I am not sure that it improves the quality of education, nor 
do I feel that from the point-of-view of the student and the public it makes 
it a coherent system. We already have the Board of Regents responsible for 
one kind of education, a state board of education with district school boards 
underneath it that are responsible for another kind. If we were to stick in 
a third between that, I think that for students, particularly the ones we 
serve here, becomes less and less a coherent system. I 'don't think that 
articulation and the transferability of credits within a further .fractured 
system would be assisted. It might be worse than it is now. The example of 
our having to go to Alaska Pacific University to go on from AA degrees in w 
education, to bachelors degrees in education, I think is pathetic, a terrible 
commentary on the statewide system. However, I am not convinced that a 
separation model would not make it worse. You were talking about a non-biased 
po.st secondary board, one for four-ye^r and one for two-year institutions? 

m 

Q: I mean fn very general terms, the thrust to a full-time body, not the one 
we have now, which in many people's minds have a bias. An objective body 
that has some real power over budget* and other things. I also see the need 
for what you are advocating, which is, iifmy mind, extremely important that 
there might be some way to work the local control you were talking about jnto 
a system which would still coordinate. r 
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R: I think it is, the question is not how do you fit local control into 
whatever kind of statewide authority. The question, is, how do you get a 
statewide authority that is equally unbiased toward community-based non- 
credit-bearing community college activity, as well a degree programs on 

'the Fairbanks campus. Frankly, if I had my druthers 1 that would be what 
the statewide university Board of Regents woulc^oe. Is that really what we 
would like to have? It is not, because community colleges in comparison 
with four-year, institutions are rather novel entities that have come along 
in the public vogue in the last couple of decades in Alaska out of Anchorage 
as a model. In the bush they are even newer phenomena. I^^nd to think 
along' with Diane Carpentt^' s^ testimony to see a glimmering of\ight,-as a 
result of some changes in the Board of Regents' membership, some** increasing 
evidence of interest on their part and dedication to community ' colleges as 
well as the four-year institutions. I think a lot of it has to do with Pat 
O'Rourke and the fact that he obviously has one of the best staffs, one of 
the best planning and budgeting processes, and when he goes in to deal with 
the Board of Regents he is very ,ef fective in putting forward this kind of 
interests. He is as effective with "his heterogeneous grab-bag of institu- 
tions that he represents as the other chancellors will ever be. Whether that 
long-term educational process will come out to be something that is a balance^, 
unbiased Board of Regents, I don't know. The only problem I have with two 
systems coming up is that it just gets out of hand after a while. I would 
like to suggest a couple of other major considerations as to my concern about 
the proliferation ^of iostitutions in my opposition to the separation model. 
I am concerned about the cost-effectiveness and duplication of administrative 
systems, as John Shuler mentioned. After three or four years of being kicked 
royally by th$ legislature and public opinion, it has gotten its management 
down to a sconce.' It is being computerized. They are enormously talented m 
people who are involved in it in Fairbanks and there is a statewide system 
that* feeds into^the computer. If you separate you are going to have to have 
some .mechanism for duplicating that and it will cost more money. I am also 
concerned about the function we perform at the college in addition to the 
provision for lower-division instruction in that we try to act like a broker 
and a facilitator for upper division graduate level instruction from the 
other institutions ^ the degree granting ones. There are requests that we get ' 

-all the time for upper-division and graduate level courses that we try to "levy 
through Marjorfe Walker, the Dean of Rural .Education. For example, I was in 
Mountain Village and Walter Brown, the School Superintendent of the Lower 
Y*Ukon School District said, "If I had one thing from the University of Alaska, 
I would like to get some graduate level courses for my prdHcipals arid my 
staff in this school district in Alaska School Law, Alaska School Finance and 
Basic Administrative Procedures for Educational Institutions. Cojuld you get 
that for me?"^7l am going to gst that for him. It will be delivered out of 
3ome degree-granting or credit-granting institutions, but I don't know how 
we are going to deliver it yet. We will play that brokerage function. If 
we were totally separate we might not have that 'in 1 . Remejmber, there is not 
that much out here, we are the University of Alaska. I have endeavored to 
pull all functions* of that statewide university system into this building, 
extension service,, besides the community college function. I think there is 
a value in' a region of 19,000 people having one coherent place to go to 
make connections for postsecondary education. I am impressed with the 
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commitment , not only that which Pat O'Rourke has to community college 
education, but., that Dr. Barton has, to his idea of what a land-grant, 
community-based, community-responsive college/university system ought to 
be,. * * 

Up until now I have not heard a great demand from, the public for a separa- 
tion or for grades 13 and 14. If you hear it as a result of your hearings, 
if people are coming in* in addition to ourselves, who work for the system, 
and they are telling you to go one way then I would be willing to change 
my mind. What I am hearing is that the major impetus from it is coining ; 
from administrators or faculty. Be careful with that. Don't make your 
choices on the basis of what the people who work for the institution, me or 
sometxDdy else, tell you, exclusively. You want to listen to students. A 

^ lot of the students and a lot of the public don't have an opinion *on this 
tissue because they don't know what it would be. Even if you go, to a 

/ separate community college system, Kuskokwin is going to have to compete for 
dollars in the ■ rural-urban split. Now, I know that we have a good deal in 
that we have a very effective state senator who assists us with appropria- 
tions to this community college. We have a very sympathetic chancellor for 
rural education for the interest of native education because he was the 
-executive director of this community college. If we went into a separate 
system, we would still have to compete with other community colleges. We 
might have roore of a concentration on community college activities and not be 
played off against four-year university activities. I am not sure I would 
be getting as' much money as I am now getting, if that were the way the pie 
was being cut. Kuskokwim would be third in line for size. It is often 
'said that the reason for ^$paration of community colleges from the existing 
system is that community colleges provide more credit-hour production and 
more contact-hour production than do the four-year institutions and they are 
not getting their fair share of the dollars. I'd like to suggest this for 
the sake of maintaining coherent postsecondary capability, so that it*' s^ 
understandable, so that people who are students can still answer to the 
question of an appropriate allocation of funds putting the money where the 
productivity is. Why don't you keep a centralized, integrated statewide 
Uryfversity of Alaska system and come up with formula funding for distribution 
of the funds? There are Isome facts that you might want to consider. . 
Credit-hour production is only one thing to look at. It is worth looking -at 
but as it fits with community colleges, there has been extensive testimony 
giyen here. It does not apply to us. The majority of the students here are 
not heading toward a degree, not on a course of -study. They are taking it 
because they are taking it, because they are interested in it. Workshops 
are the rule here. The full-time student going for an AA & the exception. 
Consider putting a lot of weight on contact-hour production. Total number of 
hpurs of instruction whether it be community ed , directed toward degrees, 
credit -bearing or not. After all, that is the core* function of the community 
college. I would look at that in terms of what is really turned out, for 
judging where the public is getting its dollar's worth. Finally there is 
this: I think there is value in keeping a community colle* and the four- 
year institution in an integrated system in order that we 'don't separate it ^ 
into a proliferation of institutions, make further our problems of articula- 
tion. In the public's mind there is a certain image value in the fact that 
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the community college is a patft of the university. The word university 
means something. If you break it out into two separate systems, even 
though you won't intend to, there is an inevitable image in the public 
mind that separates the two systems into superior and inferior education, * 
as if they were tracks. That is, the ones that are academic elite go to 
, the university. I like having that name there, I like the prestige of it, 
the importance of if. I don't think the grades 13 and 14 will work in 
Anchorage or Fairbanks, the large; ur'ban areas. When you get to the bush, 
it will v only work in those areas where the secondary system is ready to 
take it and public opinion >s with it. We are dealing with at least four 
separate school districts here. I would be very careful about turning 
community colleges over to the resource centers; they have their problems. 
Keep this in mind, because of the newness of the REAA's and the breakup of 
the old state operated school system. Native education in this state at the 
secondary level has an enormous attrition rate. We have seen statistics in 
some places in excess of 80% dropout rkte between the 8th grade and before 
they graduate from 12th grade. Whatever the legislature decides to do , if 
there is to be any change, at least give 'one full year for all this adminis- 
trative change, including land transfer and records. I would emphasize the 
need for the integration of systems. Ask yourselves from the poiht-of-view 
of the public, will the new systems significantly improv&the quality and 
the quantity of postsecondary educaion? \^ J^? 

2 : Is it true that you would like to see institutionalization of some 
of the things you have seen' Pat O'Rourke do? Somehow getting those things 
written into legislation so that when the person- leaves they will remain? 

Rj With regard to local government control, yes. 

Q : Regarding structure? 

R: With regard to structure, I would say that I prefer to see xt continue' 
and we try to improve the existing structure. The integrated University of - 
Alaska model.' 

Q : How would you see resolving some of the problems talked about today? 
The emphasis on credit-hour production, problems with lack of flexibility, 
problem of not understanding the full function of the community college. 
What could be done to improve? 

R: / You know something, I am coming to the conclusion that there is a 
pattern in bush Alaska, thaf has a definite tendency to blame certain things 
on larger statewide institutions, that doesn't understand our needs. That 
definite lack of understanding of the bush; most people who live in ur'ban 
Alaska have no idea. Native people have a far better understanding of 
Anchorage than Anchorage does of the bush. However, there is a game to be 
played on the part of rural Alaska in dealing with urban Alaska and %hat is, 
ho matter what went wrong, it is always somebody else's fault. Frankly, 
I don't think we are that constrained out here. I think there is >n enormous 
amount of freedom within the existing situation. I think if* we come to our 
concensus in this community- as to the appropriate uses of money for education 
and we really push the idea of contact-hgjirs as opposed to credit-hours, we 
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will continue get an appropriate amount of funding. I don't see us befng 
constrained by philosophical attitudes at the Board of Regents' |level, as 
long as Pat is fighting for them, and he is changing attitudes little by 
little., We are getting away with some ver»y experimental stuff. He just 
sold a special $100,000 wilderness college project that Senator Hohman got 
* for us, 'half of which is to be in short one-credit workshops and non-credit 
workshops in villages. Older Yupik f>eople will teach younger ones the 
culture and survival skills, the subsistence skills. The initial reaction 
of some members of the Boar;} of Regents was, why"\ are we putting public money 
into this kind of thing* They can teach their own kdds. You could say the 
same thing to white people. f 

Youjjfit away with anything, but if you didn't have> particular people^ 
lrT^'articu 1 a r places, if you didn't have that, then the system doesn't 
really support? ^ 

R: I'd be willing to bet that one of the reasons the college has cc^rne to 
the poirtt that it has, with the sloping off of the full-time enrollments, 
and credit-nour production, doesn't have to do with the attitudes of the 
Board of Regents so much as some of the attitudes that were here at the found- 
ing of the community college and the attitude of administrators, faculty 
members and the public that we would have out here a comprehensive community 
college that would give decrees, academic transfer programs, good vocational 
training for ]obs, in addition to all the non-credit bearing community educa- 
tion in the villages and in/Bethel. We are beginning to see that if you take 
the five basic functions'"^ a community college, academic /and transfer 
programs , vocational career training programs , developmental or remedial 
education, community adult continuing education, those' four kinds of basic 
instruction, and the fifth one is student support services. By that we mean 
' recruitment , advisement , counseling , student f^nandial aid, admissions and 
records, all of those things that support Bethel and village campus students 
in tne pursuit of those kinds of instruction. We can do some of each of tne y 
four; there is a role for transfer programs. We will have to set it up in 
such a way as to recruit specifically for it. It would be ^ small program, 
would run with specific AA requirements and options available to the student 
to transfer thereafter. We can run vocational and career programs. I'll 
tell you which ones work - education, health and early childhood education. 
We are operating those three now. Why ^o they work, vny do people stick vitn 
them through a certificate or a degree? Course of study? Some of them, 
as Jane Southerland was saying, have been in the program for ten years, 
gradually piling up these' credits until they get 60, because it is realistic 
to them. They don't want to leave the village. They want the instruction 
there/ They want to be part-time students in the village. Many are in their 
thirties, forties or older. They are already working in the school system 
or in the health aid clinic or Headstart program. This is real life for 
them. They have families. They can't come ajid be full-time students, but 
they are some of our most goal-oriented students. Stick-to-itiveness is 
a virtue in this kind of thing. Why? Because tney are already working. 
They see economic benefits. Career advancement ladders have been put into 
their career tracks that pay off for them in concrete terms, and because 
these are the tew kinds of jobs that really exist year 'round in tne vil- 
lage. With the exception of a small commercial fisnmg industry with river 
fcoats and stern-kickers , ^ the only real industry in* the region is government^ 
and the provision of &ubiic services. Education first, quantati veiy , health 
3econd. When "you get beyond -that definition of career and vocational 
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education you get into preparing people to become carpenters, pilots, 
electricians. You had better know what you are doing, better not prepare 
people for jobs that don't exist. 

Here is a final thing^on career and education. It is not unHeard of to 
tram people for jobs not. in this region, but exist outside the region, 
because lots of native people*., both men and women/ live their lives between 
the village and elsewhere. They .will go out for a certain part of the 
♦year to work and bring cash back. The subsistence economy is very important 
to them, ncjt only economically But culturally, and they don't want to choose 
between them. They want to be modern, bilingual, a combination of things s 
that makes them a third thing that has a value in and of itself. As they 
put the bits and pieces of culture together, it is the role and responsi- 
Dility of institutions providing carreer , vocational as well as academic, 
education to help tnem make those choices, to have a perspective on what's 
available to^ put together combinations of tnings instead of go^tfg one way 
or the otner which is ridiculous m modem rural Alaska, We /can do sorre 
Kinds of transfer arid acJEemic programs, not all kinds. It wfcn ' t be a 
whole comprehensive liberal arts college, because we haven't gbt the popu- 
lation and would end up cancelling ' 99% of the courses. We car. do ^rne 
kinds of vocational and career education, but it won't be a wide panoply 
because of the economic nature of this region. We can do a lot of adult 
and continuing education and I would say that that is the fertile field for 
the future balanced witn the other things. Developmental or remedial 
education is a part of all of them and is absolutely critical cecause wnat 
you are looking at is one of the most traditional groups left in the United 
Statues by language or by culture. They are ] ast coming out of nign scnools 
witn inadequate kinds of skills to deal witn anyyievel of postsecondary 
structure. We have to look at what people do, wnat works, and we have to 
put our dollars there. Pat O'Rourke's figures were for Kuskokwim^the cost 
per credit nour ad:usted to an Anchorage base, putting m cost of living 
as $169*. 10 per credit nour. That doesn't take 'into consideration all tne 
contact 'hours for non-credit, etc. 

A couple of comments on tuition. 1 am torn between two principles; the 
liberal side. of me says that every r.uman being, now that we've got the 
money, ougnt to nave a lifelong entitlement to free postsecondary education; 
same way it is for secondary and primary education. Frankly, 1 would like 
to see lifelong entitlement to frCe health services in Alaska, too. The 
other side says less than half of xhe grades we gave out m the fall semester 
were A, B, C or D. .More than 50% were incompletes or witndrawals^ Who is 
signirig up and why are they not finishing? What is the personal investment 
that will hojd people's attention and stick-to-itive.ness?" I think the reality 
of it is this; that even if we required tuition, 90% of the -people m this 
region are not paying their own, thev are paid for by agencies, so is a 
characte. Really what we have, in effect, is lifelong entitlement because it 
is coming from federal dollars. * We already have it. We ougnt to legitimize 
it, stop kidding ourselves. In fact, very few people are 6aymg any kind 
of tuition. As John mentioned, it is something of 'a. burden to handle tnis 
cost-receivable category. $136,000 is what we are required to raise in 
tuition and fees this year out of about 2.3 million dollars total budget. 
It's not a lot of money m comparison to the resLj^and 1 don/t trunk its 
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doing much in accomplishing the idea of getting people to invest in*their 
education. They know it's a game. I would like to have the college take 
a position thai breaks the welfare syndrome out /ere. J am disturbed about 
the degree in vShich everything is handed over a/d there is often not a 
required response from the recipient popuj gt 19 /f . I am worried about the 
concept of a recipient population, about what happens to pepple when one 
economy declines and another, does not come up. With, subsistence econajgy 
the traditional economy goes down, but the cash economy does not come' up in 
term of income-generating jobs. What happens in a situation like that is one 
of two things; either out -migration , people leave because they can't make it 
any longer, 'they can't survive, or you get a permanent welfare culture. 
That is what happened in Appalachia when the mines closed in West Virginia. 
Some went to Pittsburgh and Wheeling to work in the steel plaints and changed. 
They became different kinds of people. Others sat on the porch with a 
wringer washer. " There are people who have not worked for two and three 
generations in West Virginia. The same thing is true in the south side of 
Chicago. There are black families, generally headed by women with dependent} 
children, who have been on welfare for two, tnree and sometimes four genera- 
tions. These are Amencan^who cannot take care of themselves, and so I 
would not like to see one of the most independent ar^L noble groups of people 
in the country gradually squeezed by economic circumstances, of rising fuel 
costs, because they are dependent on diesel fuel (they are not burning wood), 
the rising cost* of food and all other things of a declining subsistence 
economy and a non-correspondent rise' in a cash-generating economy. I would 
not like to see them forced out of the village lifestyle to become permanent 
dependencies of the federal government, BIA or the state social services. 
Anything this college can do to help individual people, families and com- 
munities, and the community here is the village, those three units of human 
life. Anything we can do to help people take care of themselves through 
academic education, vocational, community or whatever is the appropriate goal 
here, because I am really concerned about the future of the modern Yupik 
culture I was talking about, about its capacity to take care of itself in 
the coming economic crunch. These people will be hit harder than any other 
group of Americans by the general inflation and the rise in energy costs. 
In those terms, yes, I would like to break the welfare syndrome. I would 
like people to make an investment. But it is not working, so probably it- 
would be ^est to just "fees up to it", let's get rid of it, admit. to the life 
long entitlement. We have the money now, why not give it to the people. 
Then I think they will stick with courses, not because they put in the money, 
but because the courses are appropriately organized. They are not 14-week 
courses, they are maybe one-week courses or three-day courses. "Maybe we 
have to figure out the instructional content methods to get some completion. 

0: Do you have any idea how much it costs to collect that $136,300 tuition 

JS - 4 

R: No, but a lot of people are involved^ those people would be doing other 
things. I think the cost is the draining off of people's energy in nit-wit 
paper work that would be better put toward instruction with some imagina- 
tive thinking. 

I would say the primary barrier to postsecondary education in this region is 
not money. 1 It ks distance., geography . How we solve that in appropriate 
quality education is the afeal nature of the problem here. Balancing the 



'J 



-29- , 



George Irvin: t 

urban campus ^Bethel) with village* irstruction and the various instructional 
functions that I mentioned to get an appropriate cost-effective use of the 
public dollar is what it's all about. 

2j What should be mandated in order to have a more appropriate recogni- 
tion by the statewide university system of the needs o£ the rural community 
colleges? 

/ 

R: I am a little bit leery about this. I believe in the separation of 
politics in the legislature on the one hand and postsecondary education on 
the other. I don't want the politicians telling the University of Alaska 
what it is going to deliver. I do think that the message has to be put 
across by public- opinion, by legislation and by people like ourselves who 
are working within the system, tne Pat O'Rourkes, people like that. That 
14-week --model with career, academic leading towards two-year or one-year 
certificates and degrees will be' a minority of what we do in rural Alaska and 
the majority will be just as valuable. We have to face up to some of our 
cultural biases that are institutionalized in our budgetary processes, in our 
academic calendars, our 'anion contracts. 

Next term we 'would li£e to try an eleven-week semester. The worst problem 
is dealing with tne contract in terms of fitting an appropriate academic 
calendar to the needs of Village people and getting it fit with the work 
rights of full-tiirte teachers. From the point-of-view of village people, the 
difference between the union and the university are minuscule; they're nust 
-*rt~X{iite people arguing among themselves. Moving the whole system, includ- 
ing the contract, putting the interests of the people who work for it, dir- 
ecting it toward an appropriate flexibility is enormously difficult. Not 
]ust the Board of Regents. I think it is a long-term process in the general 
thinking of the public, the legislative, the Board of Regents and *so on. 
I don't "think the problem will Ipe solved by a separation. 

^ : ^ You do think there is progress being made? 

R: Definitely. I agree with DianW Carpenter's testimony concerning 
changes she has seen. It's a little bit better. There is no doubt, how- , 
ever ^ that the demands of the four-year institution with definition of 
credits and degrees, a much more traditional south-48 model, occupies the 
attention of the Board of Regents. Little by little this is getting across 
and it will take a long time to change direction. I also don't think- that 
we are not all that constrained by them. It's a gradual process of jtx- 
plaining to urban statewide institutionalized Alaskan-mentality government 
what ttfe differences are, without overplaying the hand and constantly 
'poor-mouthing' ourselves. I think we haven't put forth that kind of effort. 

$ : Do you think tne union wrll be receptive to changing. 

R: I don't know. When you deal with a statewide system where there is 
a 'anion on one hand and the administration on the other, and you are trying 
to get something that is appropriate to*^>ur institution, you often find * 
that when you ask^ for it it Suddenly becomes a little piece in a much larger 
game. An example is the ll^week semester, which is an appropriate model for 
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us to try here on the Bethel 'campus. The cas^s there is all such workloads 
for the bargaining unit members, contracts signed, would-be exceptions to 
the existing contract and the union because of a much larger issue having 
to do with fifth part assignments. So you see it could be stymied right 
there. We have come up against a statewide system all with their own 
processes and we can't get through. It, is not just the Board of Regents. 
That could exist is a separated system a^ well. 

Q: But not under a 13 and 14th? 

R: Under a 13 and 14 grade there would be a different union system and 
there would-be local control. «They would be under the general , allegiance 
of the Department of Education, the state school board and the Board of 
Education. I haveh't heard from the union ACCFT what r they think about 'that. 
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KOSKOKWIM COMMUNITY COLLEGE 
October 23, 1980 

Rosemary Porter: 

I am Rosemary Porter, publisher of the local newspaper, the Tundra Times, 
in Bethel. I believe the community college system should live up to its 
name. Being a community college should mean that the college responds to 
the community's spoken need for education and the unspoken but obvious 
needs. The community college should respond to the community as it finds 
it, rather than the way it thinks % \t should be. It should be adaptable 
enough to .respond to the needs of teachers as an example and others who 
need continuing upper division in graduate work to fill their employment 
requirements. It should respond to special and cultural needs, the elderly, 
youth, disabled* and do it in such a way that it fits into the community's 
lifestyle. The community - college should take an active part in fhe social 
economic and cultural future of the community in which it exists. In this 
region, the need for creative construction leisure time activities is 
great. It can fulfill'its responsibility by providing a wide variety of 
interesting courses for the public. Specific courses on such subjects as 
income tax preparation, home building, refrigeration repair, furnace repair 
and the like wou!4 be beneficial in an area like this where there are few 
if any technical businesses. That's what I mean when I say that the com- 
munity college should take the community as it finds it. Educationally 
the* college may be bound by some urban-made rule that classes must pay 
their ^ay by having a certain number of students enrolled. In this area 
that may not be possible. Should the class not be taught because there are 
only five or eight students anxious to enroll? Wouldn't it be better for 
the area to have that many people educated in certain areas than none. 
The needs of this area are so pronounced, so obvious to most of us', that 
any group of two or three people could sit down and compile a lengthy list 
and it would be, in all probability, as accurate as many well-financed 
subjects. What I am saying is we don't need studies, we need programs. Out 
here the association with the university disadvantages the community college 
in its ability to respond to the community. As m many cases with the state 
and federal government when the establishments are centrally organized, 
authority as well as regulations tend to be those of the central ring, in- 
flexible and even impossible for unorthodox or unique areas to carry out. 
We are living in a very big state. The area concentration up here is as 
large as the state of Oregon. One master plan simply will not fit. It is 
not elastic enough to answer the needs of all the communities . The obvious 
answer to' me is to sever the connection between the university and the com- 
munity colleges, stop combining* -elephants and mice. The community college 
can Survive, even thrive in this v and other small communities. It must be 
given ipuch greater autonomy or complete separation from the mother organ- 
ization. The community college must have the freedom to act out of its 
pocket, so to speak, to break new ground when necessary, and to respond 
quickly when something. is happening in the community. In that^way the com- 
! munity college will be able to accept its responsibility and be able to 
give what is needed here without specific comments about what George, Irvin 
said about the economy of the area. One out of every three people here 
works for the federal state or municipal government. Big deal! Do we have 
to accept thi? part of Alaska as it is? I view the community college as one 
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of the single driving forces in this area that can change that pattern. 
In the summer here, just about half of all the people work for private 
industry. That's a big gain in the eight years since I have been here. 
- That's a pretty damn big gain. I think it can cjo even further. Why don't 
we have jobs? Because there are no businesses, the people don't know how 
to run businesses. The stores fail because people don't know how to stock, 
how to buy or price. Who knows, they're out there and they are not going 
to come here to go to school. What about all the jobs that are available 
in industry. People in town can't hire anyone who can measure linoleum 
or carpeting. They are not getting it in the high^chools . There we are 
going to have to do the work, remedial work. As George was saying, maybe 
that won't be in 14-week courses. Maybe it is a one-week course on how to 
measure linoleum and carpeting, but that person will be able to hold down 
a job that will be valuable to one of the businesses here and will be a 
productive member of societffc There are a lot of, other jobs here. We 
have no refrigeration repair, no TV repair, no plumbers, virtually no elec- 
tricians. Even at the lower level of repair you cannot g^t something fixed 
here. There is an economy here to be born, I think it's started. If you 
could understand what a cutting edge the community college could be here 
against the welfare system. I don't believe we are in too much trouble as 
far as welfare itself is concerned. In fact', I had my staff research that 
just a short time ago to see how many people here were on welfare. We 
came up on a per capita percentage basis much, much lower than Chicago or 
any of the urban centers in the rest of tlje nation. We get a lot of Jiand- 
out^fc^So does Anchorage. A hundred million a year from the feds* for 
education. We are all on the dole. Let's not kid ourselves. Rural Alaska 
isn't the only place. 

Urban people like to say" that they don't like the divisipn between urban 
and rural. Urban people live off the resources that are in rural Alaska. 
They don't know that. There is no'Treason for Anchorage to exist. There are 
* no inherent good things there. There is . nothing going for Anchorage or 
Juneau except as a service center for rural Alaska. You get the timber, fish, 
oil from rural Alaska. Anchorage is a service depot, all government workers, , 
people servicing the rural area, that's it. Bethel is too r we are in the 
service industry, transportation, the dock, the airport. This is the second 
busiest airport in the state. Something like 14th or 15th' in the nation. 
There is industry here. There are jobs to be had and we need people trained 
for them. Multi-Billion industry sitting just off our coast. We need 
people trained for that if the state would ever get off its ass and really 
get serious about, funding something as .a viable alternative to our non- ♦ 
renewable resources. We would have an industry. This is serious. We need 
on-3hore canneries and processing plants. There is an investigation in Bethel 
going on to see if we v can .have some kind of processing plant here, so our 
fishermen can get a better price for their \fish, have quality control and we 
don't have to" sell when the market is bad. We can hold back. There are a 
lot of things 'going on out here, a very exciting area and \ think the com- 
munity college can be in the^foref ront of that. 

* • 
I see the" university system as very exclusive. I lived in Anchorage for a 
long time as a student. Talk to the students. How did they know that the _ 
university hated the community colleges? How did we know they were undermining 
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it? Every single stadent I knew, and there were many, felt that* theywere 
being tossed about by the university. You are taking a community college 
class. How do you get it , transferred over to the university for credit^ 
You want a degree. You talk about separation, I don't think it could be any 
more separate than if they were ^indeed separate organizations. You probably 
would have better cooperation if they were separate organizations.* I see 
.no problem. What could be easier? Yo^ve got your Board of Regents who are 
concerned about the community colleges. I don't think there is any problem 
about competing funds either. That is a very simple system. The layered 
system is ridiculous, too much bureaucracy as it is. One board for each and 
let them run independently. I don't see that as a problem. You never are 
going -to get the elitist attitude out of the University of Alaska. We knew 
in Anchorage ten, fifteen years ago that all the ^university system cared 
about was that Fairbanks campus, that was it. It seems to' me that the under- 
mining has never stopped from the first day the community college opened and 
I don't think it ever will, 'til it's separate. \ Broker dealing for credits - 
excellent idea. I took graduate courses here. Three of jfl^m I didn't get 
credit for. The university says I have to fight it. WhyCS&uld I , ^s a 
student, be involved in some political battle, everything connected with try- 
ing to get upper division or graduate courses is a political battle for the 
students. We had one woman drop out because she needed her degree for her 
^ob. The course* we were in, we could never get an answer, is it or isn't it? 
Such a squinny area. J.\ didn't care. I loved the class so if I don't get the 
credit I am not cramped, but this woman had to go and take independent classes 
from, some very strange man the university liked. Depends who the university 
liked, that's, true. If it is not approved by Mrs. So-and-So at the univer- 
sity, you geit:^o credit*. If it's someone they like, maybe but they don't like 
them coming out to .Bethel., Tanana people have told me that at, that com- 
munity college. The same professor who taught a class at the UAA campus at 
Fairbanks came to their place, gave them an upper division or graduate course, 
had to fight to get credit for the class. The university didn't want to recog- 
nize it. Once people have power, let's face it, they don't want to give it 
up. It's like taxes except for the State' of Alaska, which made a very foolish 
move in doing away with taxes. There's prices, they don ,f t go down. 'Once 
people have a toe-hold on something, it's just so darn hard for them to give.'/ 
it up. The Board of Regents may be really swell people, but they are not go- < 
ing to do anythi>na and they will retain -their elitist attitude, and it's 
going to hurt us, asnd we don't need to be hurt. The ide^ of the\ school 
districts handling 13 and 14 grades, I don't know who thought:^ it \ up . We have 
the problem here - an elephant and a mouse, the big, urban schooAin Bethel. 
May not look like it, but compared to what we have in the villages^ it is. 
Just balancing the two of them is impossible. The budget is huge. \ The prob- 
lems are different. I think that is the worst? idea I have ever heard of. 
No, the worst is the resource center. Those people, I don't want to call 
them crooks, but I' wouldn't entrust any kind of postsecondary education- to 
them. They probably will be out of business pretty soon anyway. I hope so. 
That function should be served here. Centralization doesn't work\ Haven't 
we learned anything in the past twenty years? „It only works' when people have 
an active decision in what they are doing. If you don't have £ voice in 
something you don't care. You get apathy. 

j 
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We need, as George^paidf much %ti^MSr local cc^itrol. -I won't sit on an 
advi&ry board , ^1 won't go to ^dvg^ry board meetings , they are a waste of 
everybody's time afi€b>that's really, too bad. -tfou get sincere people, they 
work hard, then v the umper board gets it, and they do what they want anyway. 
I have watched that hapoen for twenty years in tfi£% state. If you don't 
give^sarious pedpl^ autlVprity you don't get serious people, and if there is 
- a problem- in this community, if it's our fault- that something hasngone 
wrong, maybe that is what\you should look to -/the lack of authority. If 
people don 't^ have decision^ to make, -they don't make decisions. I can't 
think of a worse way .to gd than an" advisor^board. The state did that. 
They wiped out the community schools 1 committees in one stroke of the pfbn 
and nobody knew, the legislators didn't even know what they were doing when 
they passed the bill. The governor didn't know when he signed the bill that 
they eliminated the community school boards .from the communities* out here 
under the JREAA. A reduction^ 1 of local control, SB35 was put into law to 
institute local control and the .legislature took i^t out again. A very dumb 
move. So now we have advisory boards that are ^ the discretion of the 
school boards. Very bad idea, they axe having nothing but trouble. The 
people don't have any Relationship to their- schools . t Complaints are valid j» 
they're decided' by somebody else somewhere else,*who doesn't kn<w,wh£,t our 
priorities are. ,We don't need any more studies/. We know what ouj^^priorities 
are. .If we screw up we have no one to blame and it's such a nic^Vay, of 
going. The same thing can happen with the "boipmunity college if it is given 
a chance. That nice^image of the University of . Ala ska; it doesn't have a 
very good name in the state. I certainly woiildM^^tend my children there, 
with all the ironey we have, why do we have to**se3^ppr children outside to 
get educated? I think it Is far too political, too much in-fighting. . There 
v are people built into the university system who* will not ''change, h^ave certain 
^*deas and are' not going to be shaken out of them. #e don't have a very gooA 
university system and it's a shame. I think we' should have free education^ 
for e^ery single person who wants it in this state, with the- money we have, 
instead of giving people tax returns. Good rc&ds, good ^sghools, free medical 
care, why not? * Would go a long way helping the rest of us.^ I don't think 
e image is that good and I don't think thg association is that important^ 

Are you suggesting two separate boards^, or a local governing board at 
ch community college that deals diretrtly so there wo ^j^ be e ^ even boards? 




No, you missed the fipi. n t* 4 You have one Board of Regents here and 



another for the community colleges. Advisory is bad, I like George's word. 
Council is fine. fl%fiame given by law, specific duties that they' must carry 
out. That way when there ate complaints, everybody says the Board of Regents 
did this and did that. If ma^or decisions a r^ made at a local level, you 
don't h£ve to go outside the village to look for jthe blame, nor can the 
villains blame someone else. 



Q: Are yoii advocating the local Boards with the central board? * * 

R: Yes, one central board and each community college having its .own 
governing body. Once a system gets so big, it's been my experience that it 
i& better breaking it off into two peices. 
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Qs You can't just break it? You have to have duplications? 

R: It probably would be more expensive, but more efficient to have it 
duplicated. I can't sefe that is that big a deal. You have -so many com- . 
munity colleges, %o many clerical people and administrative people handling 
'that. Same thing at th'e university . One computer, maybe some people do 
two jobs. Basically, yoiKwould fincftt reduction staff at the university 
and a matching increase. Here in the school district and not blaming these 
people, they walked into it, biggest in the state, they hiave an annual bud- 
get of around 12 million and they are tryi-ng to do two things 'at once. Three 
schools here and 19 or 20 village schools. It is so much work and so con- 
fusing because a lot of the things aren't applicable, not just duplicate 
forms. So, a separation would be 'a great relief to^the people here. I have 
talked to the administrators and they agree that it* probably would be ideal 
if that would split off as a first class city or borough configuration. It 
would be easier to manage this school administratively and easier to tie all 
those other schools together. .You are going to have two separate adminis- 
trations, but the money yq|i 3ave getting away* from the 9,, hairy" problems you 
have are worth it. v 

Q: (Unintelligible) 



R= That is a real serious question, whether or not the community college 
and the university systems separate. There is the £ood faith. Many times 
we have lost "that. A lot of organizations are not operating in good faith. 
I don't think things are impossible. You have a land problem, but three or 
four people on a special committed could sit down and work it out. 



Q: How do the people of 'Bethel feel about it? 

Rj I think it is very remote. The people are* just worried' about heating 

their houses, getting their car to start. I don't think it is uppermost on > 
their minds. 

* 

A: Do you think that would provide better education? 

R: I think you can respond to the community's needs. Yes, provide better 
education. I don't' see why, if the state does have so much money, that it 
couldn't buy land from the university syst^ta or replace it with other land if 
they absolutely must have land. The state has a lot of land that it says 
it is going to dispose of. Perhaps they could replace it with other land in 
order to let the communit^^ollege system exist. 
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KUSKOKWIM COMMUNITY COLLEGE 
October 23, 1980 y 

Carol Schotz : " 



I am Carol Schotz, vice-chairmafn of KCC Policy Advisory Council, but I am 
here s fljgk ing as a member of We community because the council has not taken 
am officii stand on any of these issues, largely due to the lack of a 
quorum at' the last meeting, I hope we may be able *to discuss further and 
send you the testimony. My perspective has changed from when I was a staff 
♦ member here. As aSOTimunity member ^it doesn't seem to make mu<?h difference 
who governs. Can«|foe^voinnunity college m$et our needs? Some of the prob- 
lems that have been mentioned as far as transfer of credits, I think Jiave 
been reduced since the creation of the'office of. the chancellor for the com- 
munity collegesj. I don't think the university is any more an impediment 
than any governing body that lies outside of this area would be. Even if 
-you hacT"a sepafate system for community colleges with a governing board in 
Anchorage or -Juneau, there would still be problem*. Perhaps they would be 
more evident between the urban community* colleges and the rural community 
colleges. When you are studying these kinds of issues they seenrto be mini- 
mized, because what you seem to be looking at more is the university system 
as a whole. The community colleges are dealt with Jfe a whole. Perhaps I 
remember from the days when the community colleges were under the regents 
and before we had the rural education. Small community colleges like 
Kuskokwim felt as though we were completely overshadowed by Anchorage campus 
I am not sure if a separate system of community colleges would be a]fl that 
different. I guess I hold that out as a possibility. The changing of, 
governments for local school districts - I think that* there may be some 
advantages in local control. Disadvantages at this point definitely out- 
weigh the advantages. 

Remainder of tape unintelligible 
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KOTZEBUE' 
October 28, 1980 

Comment from Member of Audience: There are 18 community collies in Kansas 
and 21 vocational-technical schools Most of these are housed on the same 
campuses. All of them offer full vocational programs, so what they 'have is 
a community college for every thpee/or four counties. They are in 'direct 
competition for the same students on the same campusfes, and for the same tax- 
dollar, whichis really foolish. I would like to see some designation of 
what thjft role of the conraunity college is^ as opposed to vocHional-technidal 
schools? in^this strate. It looks to me as if we have the same thing in the 
making here; we afire going to have a community college and a vocational 
school both competing for the same students, and would be using tax-dollars 
for creating another whole proliferation of administration. Maybe there is 
a reason, but I don't understand what it would be. 

R: You're right about what's included In here and what's not included. 
It-' s our technical schools and ifistituttfs in a number of the states, they* 
didn't call them community colleges an<3*they weren't included in the survey, 
in response to our questions. We know that they erist and, §uite often, 
th*y report to a local school board subdivision where they a,re under the 
K-12 in the state board of education, which is very common. 

Comment from Member of the Audiance: Could 1^ ask a question? I understand 
what you're saying about competing for students and dollars in this area, 
sparcely populated,. Is there a significant number of kids "that go to these 
schools, do you know of how many would stay if a contaunity college offered 
more vocational-type courses? From my past ^experience, a lot of t^hem do not 
like to leavef home. We've been talking about this for ten years. We've 
demonstrated that it is possible to deliver" programs needed, even though a 
student may have to go outside his village. More schools would necessitate 
looking at housing for students expected to relocate for schooling. 

Qt Do you £hink village-based programs with vocational institutions would 
work with community college programs or would it make a difference? 

R: Not without cooperation of the people, need support of local school t 
districts to run a successful programs, not advocating they 'take this on. 
They need help. They already have a role they are having a hard time filling. 
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KOTZEBUE 

October 28, 1980 
Sam Gaston: 



Regarding students -being sent to a large city like Anchorage, the environmental 
difference has to be dealt with, Sheldon Jackson is the only facility with 
housing where a village^ can "see the job", the result of hi* learning a skill, 
in the forseeable future. The need is for housing at nominal cost. 

2i How M*iy students who go away to leam a skill come back to the village 
t<^i4se their skill, is there a need for it ? 

R: Busix>ess majors are in demand for Native Co-ops. 

Q ; Ooes anyone here have knowledge of anyone who verity to the Wildwood Center 
in Kenai? 

R- Yes, a cook who returned to his home in Bethel and is working for the 
National Guard as a cook. 

The classroom concept is not going to be the answer in some areas. Going 
outside for schooling "gives them a broader outlook of the state and social- 
izing for growth. Key is to see which one we really want to do. Many people 
without college education are holding highly responsible positions, so 'there 
has to be a way to get credit for past experience on ]obs, developing more 
individualized plans, maybe, through the legislature getting money for job 
training. Consider a welding firm given an assistant for a period of two years 
for training; there's ways of .working with the local economy. 

Q : Sam, this credit for life experience you are talking about, is that going 
on in \ny of the community colleges, does the university accept that? 



R: There was a pilot program last year. There will be a workshop for al 
community college faculty in May on a system to evaluate credits. n 



The south 48 has, in the coramuriity colleges, individual contracts set up. Yotf 
can design your own contract for a specific subject, once completed, a faculty 
team evaluates, if they accept your work then you are credited. Example, 
people who are willing to go out to school, but don't want to spend four or 
five years. But, with experience credits, makes it only two to three years. 
"Then, standards will be more likely maintained. We don't want to drop stand- 
ards when they get there ^ but need to give them credit for experience* People 
are usually too busy to go, because they have time-consuming community involv- 
ment, etc. 

. * 

Comment from Member of Audience; Colleges do not exist for purpose of giving 
credits, they exist for the purpose of providing education. There are people 
who do not qualify for State Register because they do not have the "piece of paper' 
but they^have the skills to do the job. Who is the authority to say what the 
criteria is? Hopefully, we are the ones who will be checking on how best to 
give credits for past experience. The CLEP tests can be given for credits 
In all these things. 
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KOTZEBUE 

October 28, 1980 " ' 

Jeff Smith: 
4 

Three areas needing attention: (1) A program where a person could acquire the 
fir^*two *pars of college on the local level here in Kotzebue. £he transition 
to outsid^Jscl)ools is difficult, students need to acquire study ^cills and self- 
discipline, locally, as a trlnsitioa from high school. The success of that 
student on completing and receiving that degree would be much higher. (2) The 
second area is in the technical and vocational areas, depends on what ]Qb .op- 
portunities available; 30b inventory should be taken on what the job future 
is going to be for any giver, area, ten to fifteen years ahead; what kind of 
employment is going to be available. Develop programs to develop skills in 
the people to fill the jobs. Emphasis should be put on flexibly designed 
♦courses for a technical school center. (3) The third area is short term 
courses for working people. 

lL Which institutions would you like to see offer these programs, school 
district or community college? ^ 

R: w e don't care, :ust so the services are offered. 

/ 
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KOTZEBUE 

October- 28, 1980 
Tony Scheer: 

We need: (1) general education courses, that a coninunit'y college could cover; 
(2) Voc-Jech courses, and; (3) special interest courses, one-shot deals, 
informative, educational. When the Cocmunity College was under the jurisdiction 
of the University it never seemed to be responsive to what the people wanted. 
The community college should be responsive to the local people 

Q: What wojuld you^feel about a separate system? 

R; In higher education you need credits that are transf erable . I would 
support a community college system with hiring by a local board. I think this 
would solve our problems as long as one person, as the president of a college, 
doesn't have the whole say* and the board could get rid of him if he didn't 
get along with the people of the community. 

One of the things «the State, as a whole, and individual areas have to get away 
from is competition among the Cities, Anchorage, Fairbanks and Juneau, in their 
community -colleges. I had an opportunity to hear Senator Gravel speak on Sat- 
urday. He raised a point that Alaska is far below the per capita average of 
college graduates, yet tremendous opportunities to provide an education, no 
matter on what level, to whomever, in this State, and it is not being done. 
As far as budgetary considezations and competition among ourselves, there is 
always some give and take. We should get away from the political system of 
competing for dollars. Develop a comprehensive approach, fill in the gaps 
'and provide what services can be. Certainly, a 4-year institution is completely 
M out-of-whack" because you can never reach it, but an adequately funded 2-year 
college system is feasible. We could make the 4-year institutions in Anchorage 
and Fairbanks stronger, because the- people from the £u*al areas, going into 
junior and senior years, are easier to handle, better students, who will create 
a lot less problems for the 'university as a whole. We need to look at what we 
can realistically provide on the local level. The central institutions, in 
Anchorage and Fairbanks, concentrate on providing those courses and get away 
from the competition for dollars and programs. 

2j How do you suggest we get away from the competition? 

R; Regionalize the whole state and. look at it, compare geographical, cultural 
constituencies, (1) assess needs, (2) what can be provided, (3) dollars available 
and, the (4) cost to implement these programs. Ask how many dollars do we have 
and what can we implement now, rather than saying: the Legislature will ap- 
propriate $7 hundred miilioft for education. Anchorage and Fairbanks institutions 
are saying that our people can always come there. The Legislature and admin- 
istration ta£e the view or goal to provide the best education for residents of 
the State, 2-year, 4-year, technical- vocational, the goal is to provide the 
best. We need not get caught up in the political thing. We need to stand up 
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to .old-line, traditional education people and say: look, it's different our 
Here. As long as the people get their education, equal to Fairbanks. The 
results are important. Develop long-term community needs, not judge by the 
standards of Fairbanks. We should develop an inventory as to job possibil- 
ities and services to fill them. 

Regional strategy Project: Let's look at economic development in all areas, 

'five to ten year^p ahead; what jobs will be available? In what areas will there 

be opportunity? There will be\ining, fisheries, petroleum, park management. 

One third of our region is national parks! We need to take some responsibility 

mspfar as some programs in grants and loans. Need to improve skills in 

counseling, so that, if a prospective student wants to attend bakery classes, 

there will be a job in that field in his area upon completion of classes. Ten 

percent of those who go to college complete their degree program. Another 

, thing Senator Gravel said. Going up for a college degree is not compatible 

with rural life style for people .wanting to live a subsistence liffe style 

that they choose. Degree doesn't mean, once achieved; you have to become a 

white collar worker. We have to make it clear to the people we serve — education 

is an experience, an opportunity to have. f 
f 

We as educators and responsible people measure success by jobs; I thought We 
had gotten away from that. The State Department recognizes what they cay. 
Education for Self-sufficiency. A lot of what we are. doing out here can't 
be measured # by a job, a few months down the road, 'or getting a specific occu- 
pation, a year ahead. A lot' of things we're doing enhances the lifestyle 
out here, helping people make their living easier. Preventive maintenance, 
building trades or mechanics can't be measured in terms of a job. Time is 
not wasted if two percent make their' lining at a trade learned. ' 



/ 



\ 



ERLC 



oil 



-6- 



KOTZEBUE 

October 28, 1^0 
Polly Wesley; 

Most want personal benefit rather than employment. When they take courses 
the older persons take them for personal development or for help in jobs, not 
right out of high school. Not many take courses for any permanent job; a few 
have the idea of going for a 4-year degree. Many are interested, but in this 
region college has to grow with the people. Education was something someone 
elpe did, you went only to high school. Many haven't gotten >fcfe^t far. It will 
ta£e time tp instill in the people of 'the region the nlte^gr higher education. 
The college needs to meet the people at their location, not ship them out. Lots 
of people will experiment with a variety of 'courses; they may take spme to give 
them something to do. They won't commit themselves to long periods of classes, 
only short-term ones. Exposure of a lot of people to a lot of things they have 
not be€n exposed to. You may catch one or two really interested in English 
•literature, and they may go 6n. You've giver, them ideas. It is important that 
college delivers short-term courses to the individual villages. 
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KOTZEBUE * ^\ 
October 23, 1980 

Sam Rogers: 



I've worked on both sides. At Central Administration we were taught to do 
everything, then I came outside where I had to go through that same office- 
JLT. a 7^ ng K d ° ne - Ifc d °esn't work, it's thV simple, it is difficult for 
° kJ ! u 6 t0 sympathi2e with logistical problems here. The registrar 
was brought out here to show her what it was all about. She was surprised at 
the many problems. I would, like to get some officers from Fairbanks and 
Anchorage campuses to see that it takes eight hours to put in four, because of 
logistical problems. I think having a staff located here is better, the closer 
you get to the v^llape. x oetter, me closer 

2l Sam, do I hear you saving the problem is attituJe? Those people in 
Fairbanks could not understand the eight hours for four hours work, hard for 
them to grasp? • 

The people are honestly trying to offer the support they can, but' they 
don't understand telephone communication, we need support as near as possible 
Community service education is important. There is a Smendousty higYsu cide 
rate. if you are a youhger person in the late twenties or early thirties 
and you are competing for a job; you're planning to make the transition from 
subsistence to a cash society; you're fighting a real thing. There are no 
uooort 7 T' 3 ' ^ t0 ^ 3 " Pi6ce ° f P»P«"- Vou want to 



-;«u * "-^"^^ **o uucy urea*, down 

tion job-wise, separately, in budget areas, jobs not keyed to people Here 
jobs coming up do not have people qualified, in the region, to fill them 
We have the people here with the talents, but not degrees. Local peopU 
cannot get jobs because don't have degrees .to qualify. Look around, all you 
see are outsiders. No local people earning decent salaries. One person 
means a lot m terms of leadership, m 1991, the Native corporations are 
going to beg m selling off land and selling stock, and if the people are not 
preparing to take over those jobs, then, outside interests are going to come 

lit llT e33 7 XS ^ PeOPle g ° ing t0 C ° me in and take advantage and do 
what they want. The problem that has to be dealt with is to get them to 

tlTsT h take high l6Vel j ° bS ' inSt6ad of outsiders. I?s easier 

to push when you are m close contact. I think an education system has to 

SualifiS To/tlM th t Y a " d ° ing - ThingS h3Ve cten *« d ' lro*»X people 
qualified for ill these jobs. Most are taking college as a way to get a 

better paying £ ob . it's a big step for 'these people taking over the hijher 
paying jobs from outsiders. "igner 



- ( 



RIC 



52 



-8- 



KOfZEBUE 

October 28, 1980 
Tony Sheer (again): 



In our society the rewards go to those who are most competent, in the con- 
struction business, I learned a lot. I used to criticize contractors for 
not hiring more local workers. Now I am on the receiving end being criticized 
for not hiring more local labor.. We have to develop more competency, through 
education. Whatever system we develop, we focus on -a means to deliver good 
education. We should plan to interview every employable person in the region 
and put on the computer: all the skills they have, what they have done in the 
past, training they have had. Look at what we have available, take a projection 
of the regional structure, then we will know what kind of training is required; 
Contractors can look at available skills, push a button and save hiring from 
outside, in some cases. This seems to be a place where cooperative education 
could be a prime activity, where somebody working for private enterprise, say 
a contractor, could also take courses at the same time. Internship with 
credit for courses, the industry and the college work together. Has that been 
done in the past? v 

Rj_ We were talking about it with Mike. They haven't given us funds to do that. 
Across the country, On-the-Job Training (OJT) is being done in private industry. 

- They are spending forty-four percent in the lower 48, and we don't get any of 
it in Kotzebue. That's where the jobs are. If we can spend time w*th the bank 

- and give Tony so many thousand dollars and say train .these people, he can 
afford to pay them. Hopefully, we are going to get more pressure to get Title 
VII funds. If the Contractor trains workers on this plan, the Title VII would 
pick up the tab for the first year, then he is required to pick them up on his 
payroll. A contract would be^ signed by the student trainee, stating that it 
is an educational commitment. Credits could be awarded fpr workshops. (UC 

at Davis, California gives four credits for a workshop.) In Kotzebue the 
community would come in with- paper work. 

We need someone to come in and teach blueprint reading and carpentry, also'' * 
define what is needed as far as training. Meed video, one instructor for 
more than one place. Right with them on the job is where they're going to ' 
- learn a vocation. 

Q'- Should students pay tuition? 

Rl In the current student body, fifteen to eighteen percent has tuition paid 
by someone other than the student. For the students who have to pay, the fees 
are difficult. Many agencies are willing to pay'for their people, how about 
the ones not connected to an agency? The*^has to be a token fee out-of-pocket, 
.although even five dollars is an awful lot * some people on low salaries. We 
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have been handing out tuition to the people so long. I went through four years 
of college and paid my qjwn tuition. If they- fe^l this is something they are 
buying into, they study that much harder, will stick it out better. If they 
drop out they lose money. , 



Comment from Member of 'Audience: I agree with that. There have been argu- 
ments up and down. The person who is really sm^rt takes food stamps and sub- 
sistence. They have more usable income than th^ person who has to work. 
Toq many communities continue to give and it's iot appreciated. The person 
who has to pay a nominal fee has a different se£ of responsibilities. » I 
feel right now, that 25 dollars a credit-hour / 75 for a prepaid course is 
extremely high. Twenty percent of the people who axjz not associated with 
any agency must pay. There are financial aid programs for oeople who can't 
pay. ^ P 
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KOfZEBUE 

October 28, 1980 

* - % 

George White: 



I have written a statement ancKI would like to make some* comments, if I may. 
I'm George White, Superintendent of the North Star Borough School District. 
We are the originators of ,ttie concept of 13,14-year programs, f guess , what 
we really would like to address to you tonight is the portion concerning organi- 
zation. Our school district is fofir years old. We have attempted in our work- 
ing to provide a total education service for the Nenai^region. We feel, for 
many years, that Alaska,, as a whole, especially rural Alaska, has be^p Very • 
deficient in many areas of education, Specifically, in the areas of vocational 
education. There a£e very few technical or vocational centers in this state. 
, involvement in the academic area begins with the Bethel Community College. 
There hav^jpeen tremendous improvements t made in the academic area. In our 
school d^rict, and. I will only^addf ess , at this time, the academic area, 
because in the spring of 1981 we will begin construction of a technical center. 
It will address the vocational., areas and needs of this region and some of the 
^ needs statewide in vocational education.^ We also have made considerable / 
l ^e^?ort, and have come a long way, in providing in community schools those C 
courses ando^gkjLngs that are of community interest, such as carving -and f*0 
dancing. C^jQ^e, in Kotzebue^^tself , we did come into competition witfa" , 
0 wh^t'used to be the Chukchi Commlinity College. We feel that we can expand 
this program and provide those offerings. That leaves simply the aca'cfltaic 
. area th^£ is, not being provided for in this, region. We, the school ddJlrict, 



cani in the academic area, provide enough students out of our school c Ew txict 



to ki^ep a community college goinc^. We^have the plans for a career ] jMftry 
We have plans, in working, to upgrade o^j: aides, and also to get an associate 
degree for some of them who could move on to the university and become 
teachers in our school district. We feel that we could provide students 
I f rom our high schools, as students who are gif ted, "*Vid" could be going on 
before they have graduated, gaining experience in the course work on«a college 
level. We feel that by having 'one single unit there is less opportunity for 
the natural competitiveness that results from two organizations. That there * 
wopld be a reduction in administration. it would be more efficient and could 
be better coordinated with our high schools, technical center, community schools, 
and with the state as a* whole. There has been some misunderstandings as to 
wha^ we were really trying to do last year; we were not really asking to oper- 
-community college. Some people misunderstobd that we were attempting ta 
:iate it with Mr. O'Rourke. He double-crossed us and as a result we had 
aunity college,. Now we are asking fo^-the first time to be allowed to 
^ dflerate the Community aollege in Kotzebu^^ , * 

Q' Tell us more, what do you think happened with Mr. O'Rourke? 
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R - Ke had problems with some of the legislature and got into difficulty with 
them and we found out that th* legislature was in the process of shutting down 
Chukchi Community College." We stepped in and said: please don't shut it down. 
Let us try anQ work something out so that we can keep it open. I met with 
Mr. O'Rourke and negotiated terms. I asked if .1 should go to the council, or a 
whatever it is that governs comf unity colleges. He said no, he would take 
care of it. He would send me a copy of what ve had agreed on. -He did not 
send me a copy of what we had agreed on. He told the council that I refused 
to go, appear. They aSfced why I wasn't t^ere; he backed up on some of what 
'we had agreed on, namely, how the president would be selected. To this .day 
he refuses to cooperate. That building sits vacant. We have requested three' 
times to lease it so <we can house our student programs while our vocational 
building is being built. It is sitting there vacant -and the college is "paying 
for the maintenance, when our kids could be benefiting from it. 

Q : w e heard testimony that was ^unanimously in opposition to the 13,14-year 
concept. If ^recall correctlyj*Ahree major reasons were: M) in Bethel they 
said that the schools jumped f^om '3 to 23 and the local district had not been 
prepared; (2) another reason was the rita-transf erability of credits from the 
community college to the university; (J) ^ third was duplication of efforts 
where a community college, under the -13 , i4-year concept would duplicate other 
community colleges. * f 

Rj_ Our schoolvdistrict, our board, and various members of the leadership- of , * 

this region think that should be more than just kindergarten through high 

school. As a result, *we start 3-year olds and we take care of 25-year olds. ~~ 

We have an extensive correspondence study program. We, have already expanded 

8 through 12, and this is a result of what' the board says we are going to do 

as a result of what their electorate is tilling them they want. We are trying * 

to meet the educational needs of this region. No one else is doing it. - 

Transferability is a major problem. Chancellor O'Rourke discussed that. This 
was pne of the major reasons for trying to work it out with the university. 
In the meantime, because we couldn't work something out, we made contact with. 
Stanford, Alaska Pacific University and others. We fere in the- prepress of 
meeting with those people to see if they will affiliate, so we do have those 
credits that can be transferred. 

-* 

2l When you are talking about transferring over, then are you saying that, 
if needed, if you didn't ,have a community college, the political subdivisions 
would offer some type of credit with another institution, possibly Alaska 
Paoific or an outride institution, and offer classes and not operate a 
community college? 

- t . 

R: w * would^ off er a community college. It simply . wouldn 1 t be under the 
auspices of the University *o£^laska. 



ERIC 



-12- 



George White: \^ 

Q: What kind of organization? Are you planning a central village location? 

R: We would have a community college in Kotzebue tji^t would gp into the 
villages. Also, we are just beginning our I TV program that we have been fund- 
ed for by the legislature, that would be tying into the schools through a 
^satellite. Hopefully it will be two-way audio, one-way visual. We hope to 
use this in '.the villages. We have an extensive staff in the villages, and we 
hope to.be able to call on these people. A lot of that depends on their 
qualifications. Certainly we will be "reaching out into the villages them- 
selves. We would have one here, then. tie with the technical center. We 
feel we would meet the needs both here and in the villages. 

9 : Where would your staff come, from for the community college? People you 
already have within the school district* or new personnel? 

gj It would be both. I would see the cor^ of the staff being brought from 
some place else and supplemented with staff that we have, because we do have 
to meet certain standards with instructors, pro^s^sors, etc. 

2j How would this community college interf a c e wi < th your vocational program 
in terms of credits? Do you plan on offering certification or credits for 
an associates # of applied science degree through your vocational program 
as well? [ 

R: Yes, we do. 

Q: Kow far along are the buildings? 

R: One building, built five years ago, has /betn there. An addition to it 
is under construction, not completed . 

Q: The technical center, when will it be done? 

gj This is under the school district. We received in excess of six million 
dollars general-appropriation money and we have one-and-a-half million in a 
bond issue. We will begin construction. The board just approved the schematics 
yesterday. We have the land. Construction begins in the spring. J 

Q> How would you propose* the funding for the next two years? 

R> The technical center, simply for expediency , ^ we have submitted a budget 
to the Department of Education because we did not have time to work out sonfe- 
thing that might come urhder the foundation program. However, in the future, 
we will be looking at something that can amend the ^foundation program. We 
would look at the community college in a similar vein. I am sorry to say we 
don't have it worked out, but we could have if we had seen a glimmer of hope. 
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22.' Would you present mtf with a history, as you see it, on the beginning of 
Chukchi. I would appreciate i%. 

X ■ 

Hi. 1 sat as a member on the advisory board. In my opinion we have had a 
>good relationship. I think when I first mentioned the 13,14-year program, \ 
^ tne relationship deteriorated. I can understand that because it was a threat) 
' I think the relationship was a good working one. The community college, be- 
cause of the structure and the bureaucracy of it*, simply could not deliver, 
but I also understand funding problems^nd politics of the legislature and 
I think that contributed to it. It's^ery difficult for me to say they were 
all bad. A lot o^ people benefited from the community college. I, think it 
was. a great thing. It wasn't here very long and it takes time, I kjow from 
experience, to build, but I beiiwe that the school district can "simply be 
better. We are already doing some of the things—those aspects of what the • 
community college was doingY and there is just tfcis one part left — that's 
the academic pajt. We feel 1 we can do that, % too. We feel we can do it better 
because we can .xpordinate it all. 



2-s- Can you comment on the funding? 



For many years i. had to lobby the legislature for every little penny we 
got. I know that is what the university has to do, whereas under the found- 
ation program you know at least a minimisn of what you are going to get. It's 
much easier to develop* your .program knowing you have these amounts of funds. 
'You might get more but you are* not going to get less. 

2j_ The High School K-12 system has been criticized. It has already failecT 
in meeting the needs of certain people wh^ are now adults. Those people ma^, 
in some way, be reluctant- to engage education if it is associated with that 
system. In a separate community college /'you would give them a separate 
structure that they may be able to identify with. Do you see that possibility 
and how would you combat th^t? 

Rj_ Mr. Chairman: I hea£d the s$me comment from the sahe area and I don't 
agree with it. I feel that if you can get a community college going that 
people will go to it because it is there. I believe that most people associate 
the University o^laska with the State, and the REAA's, .as they did with 
the State Operated Schools with the Sta.te. Many stdrll call it the State School. 
The majority of the people see^the difference. We' are all the State. Onc£ you 
^t something going and people are involved in it, if you can get a nucleus 
^■her people will come to it, regardless. You have to keep in mind that Ji 
^■^nber of schools in this area were BIA schools. Mot so much any more but they 
Used to blame the BIA, now they blame us. The BIA is beginning to wear off, but 
I don't believe it. I don't think anyone can demohs>irate that was true. It's 
simply speculation on people's part. 

• ■ ** 
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Q: How are all the students in your region being served now? 

They're not being served, the majority of them. We are attempting to 
pick up some of it through our community schools program and next year with ^ 
the vocational aspect. » 

Q: In terms of administration, obviously, you feel strongly that the 
administration end would fee better if it w*re coordinated more' directly 
related to the school district. Why could it not work, either as an extension 
of another community college, as a separate community college, a part of the 
university system, or whatever that would be, in>some way locally governed 
through a local board, would that work with your agency in a cooperative 
arrangement? 

Rj_ Had the community college been under the direction of the school district 
four years ago, number one, you would still have a community college here. 
Number two, you we/uld have many students which the school district would 
provide through their career laddering through the aides who are interested 
in becoming teachers, and there would have been more of a cooperative effort. 
We would have many more of our high school gifted children in the college 
programs. • ^ 

Q; What we are seeing are children coming to Anchorage after high school 
or a couple of years in community college. They really have* a hard time' 
functioning, and part of that is a difference in living circumstances. But 
part is they are educationally deficient. From what I've heard you talking 
about, one of the things you would want to be doing is preparing them to go 
on for a degree. What would you do differently than has been done in the 
past that would help to ensure that? 

Rj_ I believe, again, that if we can integrate our program, tUaat we have a 
number of gifted children we would put into the college program, even before 
they a,re out of high schoc^L begin to move them along, keep them interested 
and stimulated and motivat^h going. I think they would be more successful. 
Part of the problem isn't at the community college level, part Ls back here 
at the high school. I am a graduate of Lathrop High School. I had a very 
difficult time at the University of Alaska. I think they flunked me out 
twice. It too* me 7-1/2 years to get through. Part of the problem is ours 
now, but we are working on it, and we have a very unusual program -that will 
take time. But, our students will be doing better. If we can m«ve them, the 
ones who are ready to go on into the college, not leave home, stay right here, 
get them into that program, so after two years they will come to you m 
Anchorage arid they will do better. 

2i ' If the 13,14-yearS becomes a part of the high school what would you do 
differently than if it became a community college? 



-15 



George White. 

R: First, I'm not sure that we can say' that 13',14-years i-s a continuation 
of high school. That concept, as I visualized it,' was to allow children who 
are not ready, both emotionally and academically, to go out and be self- 
sufficient, to move on into areas where- they will gain the training or the 
education, where they can become self-sufficient, it isn't just in academics, 
it s also m the technical world, too. What we are doing differently is, we 
are building the technical center, an* it's, hot with the community college. 
It is a center where they can learn a trade and they can be productive 
citizens, but m this area, that's called academic, what would we do differently 
there? I doubt we would do anything differently in that portion, it's well 
^haS^f " 0mnUnities throughout the nation. At this point I haven't 

challenged it. Maybe you have put me onto something, i should come visit 
you and see, you've given me an idea. Maybe there is an area there that we 
should explore to see if we can cone up with something that is ^ innovative. 

2L °° y° u think divorcing yourself from this community college, from a laraer 
structure, whether lt be the University of Alaska, or any separate system do 
you think divorcing from that type of structure and its resources would cause 
you or your students any hardship and disadvantage m -erms of their academic 
program, library equipment resources, faculty— the broIPkope? 

h •^!, haVe 3 ? 8t COmpleted inverting a '14-unit apartment building between *' 

..e r»gh scnool and the community college building mto a program supoort 
center that .has, right now, and the potential is much greater, has many more 
resources ahan the community college couM possibly build ud m a year %o 
: ar as library, media specialists m programming, that's where our 177 certer 
,is, specialists with PK.d's are sitting over there. The resources are • 
-remendous over in that building, the community college cannot match that. 

The Program Support Center? 

Rt_ We have 3 ust developed and begur. a program support centeV that is divided 
^Tr^ e t d l Vi5 t° nS ' ° ne 13 the P r °9 ra » ^Vision, where we have a curriculum 
education ' te !f er : s P ecial - t 'bii-- g ual specialist, cross-cultural^ommunity 
education, another division that includes our special education, our nsycholo- 
gist and people m this area; and then the third that includes materials dev- 
elopment, our media, our libraries, printing presses and these functions in 
lieu of navmg a regional resource center. 

fy ♦ 

2j_ Tell us more about you^r technical' center . 

— "* W 1 l11 begin instruction m the spring and we are also building a 
vocational center for the region which is- under construction, and hopefully, • 

tne Seward Skill Center and will be a-statewide vocational center. 
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We don't have housing for students, but we're working on this. We have 
various ways to go. We are closing all the teacher staff housiflg in Kotzebue; 
we have been slowly closing them down, so we will have an idea of how to pro- 
vide housing, not only for people out of the region, but also for students. 
We will be bringing them in fllrom the, smaller high schoolsfor the vocational 
movement , 

Q: This will be for kids from all over? Something we talked about this 
afternoon was the nee'd to coordinate the job service agencies and the ]obs 
available to educate people to fit into jobs available. Do you have any 
comments to make about that? ^ 

R: This is the whole purpose of our 13-14 year prog ran . The program is not 
set up^so there is welding or surveying, etc, .The human services program, the 
clerical, bookkeeping, hopefully, to get into a total program. For the mining 
industry, looking into the future, there will be a considerable amount of 
mining. -Surveying' will be a small part cf a total land Management kmc of 
program. This is what we will be attempting, vnat we will be doing. We nave 
been coordinating with the Seward Center so there is no duplication except . 
m some areas where there is tr.e greater ^cb market. That is in the clerical 
field arrtT the State^can use a number of centers for training tno£e people. 

2j_ Would you. envision working with businessmen, contractors, or state 
agencies in the community? Say, I need a number of laborers to start taking 
these zobs in June, would you have tnat kirfd cf interest? 

?j_ We do a lot of that with our high scnooi students, on- the- ;ol training. 

2 ; Would you consider faculty members m the .community college as employees 
of the scr.ool district? 

? : Yes. 

2 : Are the school district employees wording 'under a collective bargaining 
*nit^ 

R: Yes. 

4 

2i Would, the community college faculty be -under that same agreement, or has 
it been discussed? 

s 

It has been discussed. This is some of the areas that Mr . C'Rourke and I 
discussed and we agreed that the faculty would come "under the university system, 
I hesitate 
their owT. b 



I hesitate because I'm not sure if they would come 'under )7EA or AFT or form 



bargaining 'unit; I know they woulcfc^have one. 



KOTZEBUE 
October 28, 1980 



Rep" Hohman: 

I am Ron Hohman from the Bering Straits School District, Superintendent. X am 
sorry I missed the opportunity to be in Home and give you my presentation there 
I only learned of your meeting here this afternoon, and, although I, an not 
prepared at this time to go in depth with any proposals, ^1 can'* help but speak 
to some of the issues that were brought up by my colleague. I would like to 
applaud him and his district for the position they axe taking. For the past 
l$-l/2 years, as £ resident the Seward Peninsula area, I had a chance to see 
the developing of the community college in that krea. In fact, the feasi- 
bility study was typed on our typewriter, so we did participate in that. But 
as a pragmatic administrator, watching the development as a taxpayer, as a 
person wearing different hats, I see some real logic and some real benefits 
to addressing four points* I need to discuss. The three arguments that were 
presented irt other areas against the concept of graces 13 6 14 being included 
into the local delivery system, I find are the very reasons why it should be. 
First reason was cited: the school district has grades 1 through 12 and that is 
enough. From a bureaucratic standpoint, a logical argument; but from a human 
need, it has no basis at all. If you look at nun an need as a learner, and you 
address the curriculum or the activities, m that, you have to look at it, and 
say you have a person that is a human that cpmes in* and you address those needs ' 
you don't look at it as a structure. In grades, that's one of the problems * 
we have had in the past, transferability." As- long as the organization is set 
up you have the mechanism and the knowledge of what is needed, you shouldn't 
have any more difficulty in transferability and what you should be complying wit 
in graduating a 12th grader out of your present system. Last point — was used* as 
a reason^not to support that concept — the natter of duplication of effort. At 
the presefffc J Yime we have a system that covers our school district, about 30,000 
square miles, population base is about 6,000 people, if you include "the hole 
in the do*nut'\ the first class city of Home, so looking at it from that stand- 
point — 6,000 people at the present time, m the Nome school district which has 
^rfelivery system of up to 750 students. You have the Bureau of Indian Affairs 
wmch has urograms speckled throughout that 80,000 miles and they operate for 
a population of 500 students. They take them grades one through eight. We, 
the third district, third delivery system for education we operate the F re ~ 
school program in those ten speckled villages, and we operate the secondary 
program. Now the BIA, because of self-determination clause, has been being 
pushed. I remember talking to George. He asked me about ten years ago, when 
he was citing the case of when he arrived in-Kotzebue area--1952 or >953, where 
they said just take a couple of cardboard boxes, you are just going to be there 
for eight months phasing the BIA elementary system. It is difficult to address 
that; it's a whole issue in itself. Peint is, you have a system there" because 
of the self-determination* that allows these ten elementary schools to exist. 
We. have the constitutional mandate to provide the services for the pre-school 
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Ron Hohm^n". 

and for the secondary. Now, because of that self-determination, ten villages 
will have the probable likelihood c*f establishing their own school boards. So, 
going back to the base line, you have 6,000 people, and you have potential 
of a 14,15,17 delivery system bureaucratic mesh. A few years ago it was some- 
what refined. Then with the extension service you had the idea of community 
college that wasn't developed. The University that was traveling from Fairbanks 
to Nome provided some services at that time. it was seven distinct, different 
delivery systems, so, in terms of that third point, we will look at the dupli- 
cation of effort. As a taxpayer, that gives me some concern, and as a prag- 
matic administrator I can't find, in any text book or on any street corner*, any 
rationale or amy reason for that type- of existence. Because, we all know, in 
the family unit, the neighborhood unit, city and village units, regional unit, 
state unit will , always have conventional problems that have to be dealt with, 
that are based on human behavior, and because of that, are a little more self- 
reliant, independent, spirited, in some sense. Ycu do not have the chancre, 
normally, to work out problems wnen you have your own dcr.am to exist m. 

The point was brought up on how would you address that. Z k^ow that if we had 
advanced ourselves to the point where the Northwest Arctic School had the 
opportunity , would be encouraged, and I coUld see some benefits from being 
able to say we have a student that we want to fast-track, he has some ability, 
we want to start progressing him through grades 13 and 14^ give him that credit 
and we want to make sure that student is followed to give him that individual 
■ attention. We want to do that, and you are m charge of that, and that's part 
of your job assignment, and I am going to have a report back from you in three 
rontns or next year at this time — it's easy to control that". It is easier to 
to do it when you have the system established, where you can provide that 
continuity , m terms of scope and sequence. Sc, I guess, in that concluding 
t nought is: I don't feel that there would £e any substance to the argument . 

Here you have a new system , at grade 13-14, wnich is a conn unity college, I 
think that's based on emotion and it may serve a special interest, which, if 
scrutinized, 'locked at from the ie^rner standpoint, wr.ere you could* provide 
that continuity you would be better equipped , in She delivery system, to follow 
him through and advance him to a level where he 'would be a part of the solution 
and not part of the problem. As I said, I am not prepared, at this time, 
although I know that our schQoi system has had some difficultite with the 
community college In :;ome, we do not view it as trhe Northwest Community 
College, no reflection on the president. At this .time we have experienced 
some concern because all the decisions, although there is a sincere atter.pt 
to allow decisions to be made without input, all the decisions, meetings are 
held in Nome. They* are not held in the communities where we have our popu- 
lation base, our delivery £y stem . ^ - 
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Ron Hohman: 
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Q- How many school districts are there now? 
» 

R: Fifty-two. 

2j_ Let's assume that this concept is tried experimentally here, and you had 
fifty-two community colleges all operating under the^ocal school districts. 
How would 'you coordinate teaching basic English, so that the students in all 
the different locations would have credits that could, realistically, transfer 
into a four-year institution or another two-year institution, within the state? 
How could that coordination be handled? You can see that it is a problem be- 
cause a lot of people have said there is no way that it could be done, would be 
a nightmare trying to coordinate the academic programs. Have you thouqht this 
out? 



r.a-or 



I hadn't thought about it, but at first blush could not see a 
problen with it. It would depend on the unique circumstances m that" locality 
and vnat size. Y OU have English, you used as a subject natter course, 
Freshman 101 or something to that effect. I 3U st can't imagine that, if you 
look at the tnree credits of English 101, and understand that is 45 credit 
hours of contact, knowing that there is certain subject natter covered, that 
it could be complied with, without any difficulty. We have a work experience 
program where we bring students in from our high school urogram, senous-mmded 
and achieving students, into the district office, on a two-week basis. Some of 
tne statf tnat deals with those are the sane staff that work in the Northwest 
•Community College on a part time basis. I think 'that was one of the other 
questions, and I am sure 'that creder.tjaled people are available' here or in most 
of the school districts, across the" state. I haven't looked at recent information, 
cut years ago, generally speaking, the certificated person iS. the educational 
setting, was more qualified than was the counterpart outside. I think it's 
more of an attitudinal problem. You have a delivery system, you have to have 
a certain structure, requirements, subject natter of the 12th grade English 
course set up and adhered to, - I don ' t see any difference between grade 13. 

2l 3asically, what you and George were talking about is tne students coning/* 
out of the high schools. How would you reach out to the other group, average 
age of 29? Would your programs be geared to the young adults of 18-22 or would 
you try to reach the other adults? 

Rj_ We see that as being the thrust, looking at the education delivery systen 
to acdress the community needs in our particular setting.- I think that is the 
trend that most public school sysAs will be ' following . 1 know there is a 
thrust from the national revel to bring more awareness as you find yourself in 
a declining enrollment era. Each public system has 'td be concerned about what 
you are going to'-' do with a facility. :iow, without the' enrollment, how do you 
appeal to that jpublic? If ybu look at the learner, the human element, and try 
to address thatLif you have the facilities it's very easy to put some of the 
numan talents, tlp-tiwHn together, particularly, when you have qualified people. 
Again, our staff that deals with those twenty work-experience students teach 
part-time courses at the community college; and we have staff members who take 
courses , 



Would staff people make that kind of transition? 
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R: In order for me to answer that, you're going to hear one of my real biases. 
That is, I don't see the real difference here. If you go back and look at a 
learner *and see that he has need, then there would be method changes. You may 
do differently with age group 7, or 27, or 47, but I think that maybe that is 
where our public system has failed, in a large degree. What we have inherited 
is teachers that teach subjects and teachers at lower levels that teach children 
I have seen secondary teachers cjet 'hung-up' on materials and forget that 
there is a student behind wat desk. Generally in primary, you have a mors 
human approach. I think we have a unique opportunity in this part of the world, 
in that we ftsrve people who are interested in""being people, generally, you can 
read them for what they are, honest. 

2j There-are, essentially, three basic structures: (1) to maintain community 
colleges with the 'university, (2) the 13,14-year, (3) separate the community 
colleges under a governing board for coordinating control over the ten com- 
munity colleges. It's been further added, as we hear testimo^/, that along 
with that configuration, the, people have suggested strengthening the policy 
advisory committees, making them more than advisory, giving them certain powers, 
namely,-' to select the chief executive, program approval, and budget approval. 
If I have explained that clearly enough for y£u, [could you compare the two? 
How could that type of system be inferior or equal to the 13, 14 -years? Could 
tnat address the human need, as%|ll, or do you see certain problems there? 

?; I really can't see the reason for it. Again, going back to the base line, 
the very nature that you have more self-reliant individuals existing in the 
environment nakes it difficult to create a domain of bureaucratic environment. 
Then you have difficulties, problem of the university providing services in 
::cme, the community college, ma] or problems there. I stress that's no 
reflection cn Mike. Obtaining use of the facility: "Oh, no, we don't want 
the Sigh school stuctents to be contaminated 'by those young adults." If truth 
were known, probably the young adults could learn from the high school students. 
Ycu end up with' those petty games, when- you, get your arena, then you do every- 
thing you can to justify your existence. It comes down to trying to g^t the 
use of a shop for a dozen students. Mike will work well as long as he is here, 
but the problem is a certain amount of attrition, the independent individual 
makes it difficult to force coordination. Creating a situation that has very 
little logic does serve a certain interest-group^ to perpetuate. Look at it 
from a learner m a sequence where you can attract a person to a program; 
with outstanding individuals, can be fast-tracked through. Get them some 
experience, give them credits, then you have a manageable situation. If you 
have one boss, the buck stops there, but we have bureaucratic meshes. A 
Student goes to preschool, then he goes to an elementary school, and each 
time there is opportunity for him to gfet lost and not be tracked and followed. 
I don't see the merits of the community college. I can, from the special 
interest side, but not from a learner's side. I don't understand .the univer- 
sity. They have not provided services for us. '.Jot downing the university, 
I am an alumnus of it, but in our setting with 3,000 to 6,000 population base, 
the services have not been provided, so it seems logical just to have grades 
13 & 14, when you have the staff, when you have the ability to mechanize it 
and set it up. T , 



Ron Hohman: 



Q> • When the Postsecondary Commission came through two years ago, aiittost 
three, there was a structure in the state where rural community colleges, 
under the University of Alaska were under the vice President for Rural 
Affairs,, the others were under local chancellors, in Anchorage, Juneau, and 
Fairbanks, CJne of the things we were told, as we went around the state, was 
that the faculty members, the students and the administrators, in the rurkl 
schools felt that they were, in some way, second-class citizens, compared^) 
an urban community college, in their relationship to the University of Alaska. 
If that was the case, would it not be even worse, when the community college 
was entirely divorced from the system and was part of the local school 
attendance area? ' 

R: Who is this, the students or the staff? 

^< 

2i_ Students; they thought they were, in some way, 'disadvantaged. Because 
this rural-urban split permeated all the way down. In effect, we recommended 
that it be done away with. As it is now, the community colleges are one identi- 
fiable group, which is a change, under one administrative area, what bothers 
me a little is the possibility, regarding this rural-urban split, that, if we 
do go beyond that to a school district identification, will that not happen 
again? If so, is that a problem, or do you think it's past now? It was a prob- 
lem three years ago. 

Rj_ I know twenty of our students, right now, that are returning from England, 
who do not feel that they are separated out* Attitude woild have a large part 
in how they feel about themselves, and how they feel about^-rSe program* Same 
syndrome that you run into when elementary students become lunior -high studeats* 

The students felt that the quality of education they were getting in a rural 
setting was somewhat less than what was being received in an urban Setting, be- 
cause, they felt, maybe reflected by faculty and administration, that the funding 
was unequal. The availability for getting programs approved was unequal. Indeed, 
wh^h the commission went around they thought there was a lot of merit in what was 
being said* Do you think that could occur again or aVe we making it even worse 
by using the grades 13 & 14 approach? 

R: 1 suspect there was reason for those expressions . I think it could happen 
again. Hopefully, the funding would be there to prevent that from happening 
and that would play the H largest role in making sure it didn't happen. We are 
in a different financial situation with the state now, I feel that if it could 
be possible to work it so that there was a proportion foundation program under 
us that would alleviate it, somewhat, as far as finance is concerned. We have 
made considerable progress in the last three or four yeafs with foundation ' 
programs. I don't think that attitude would return or prevail* 

x 

Q: Would you envision charging the students? 

P£ Not for grades 13 & 14, I hope that it wouldn't be the case. , * 
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KOTZEBUE 

October* 28, 1980 
George White: 

For year^r I have felt that students should' have an investment in their edu- 
cation, also that high school students should buy their own pencils, paper and 
books, because I had to. But, I don't believe that any more, especially in 
rural Alafeka. ' There are many people who want to take advantage of more education 
in this region, especially. The people are very concerned about education and 
they have a trA&endous interest in education, for their children and for every- 
one. I believe that if we had to charge tuition, that it would reduce* the number 
of people who would have the opportunity. Chancellor O'Rourke and I were discuss 
ing this and if the university had to charge tuition, the school district^was 
prepared to pay for the students. So, anyone who wanted that opportunity could 
have it. The economy here is not necessarily a cash economy, and I don't think 
the university accepts some of the things they might get in lieu of cash for 
that tuition. 

Q: Could you serve the Nomte students? 

R: Hopefully our program would be of such quality that they would be wanting 
to come to the villages. Our staff does serve the Nome population by goitfg to 
the community college and teaching, but to answer your question, we would be 
serving the village' population. 

Q; If city limits change, would you have Nome-Beltz, if they do annex them to 
your area? 



R: Sortje people think We do, but technically we don't. 
Q: Has it been transferred to the Nome School District? 



R: It's an issue that we really don't want to -talk about. 
Q: How many students in the Kotzebue community college? 
R: Not sure, various enrollment figures. 

Comment from Member of Audience: About 800, those are class hours. 
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KOTZEBUE 

October 28, 1980 , - > 

Ron Hohmari (agaiji): 

As I look over the points made earlier, I meant to open with the thought of 
an experience I had the first years of my administration. Eager and new to 
this new arena, I was impressed, and was trying to do the best job that anybody 
could do, and yet the burden of the jbb started to rest Mfavy. I found that 
there, were problems with the teachers because "we weren't satisfying certadn ' 
needs that they had. Tj^n problems with the cooks, there weren't food sup- 
plies arriving. ,Spon it was the custodians^, then board problems, then parents, 
day aft^jr day student problems: of their massing up the floor, not hanging coats 
right, knocking the doors off. So in my^dutiful way I was relaying that to .my 
superiors. They said, if we didn't have those students in school your job would 
be a whole lot easier. You wouldn 1 ^ have to worry about the students because 
they would not be there. I mention that because, as I look at the argument of 
not having grades 13& 14 because 12 is enough; I like 4th graders and using' \ 
that logic, let's just set up a system for just 4th graders, because that's 
convenient for me. I think that; s v a cop-out. That's the attitudKT see as a 
real problem in our public system. * 

Thank you for coming. I know that traveling* in some areas can be a hardship, 
at- tunes. ' v 

\ 
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KOTZEBUE 

October 28, 1980 
Peter Kamish: 



My name is Peter Kamish. I am addressing this committee simply as a resident 
of Kotzebue, and I also think of myself as an educator. I have. taught grades 
ID .through 12, and I have also' taught Political Science at the college level, 
and. I have also taught adults. My message to this committee* is merely that 
Kotzebue really «needs a community college. The need here is very great. - 
There are adults that need , an education, often don't have the financial means, 
with families to support, to go elsewhere for that education. I don't have 
any particular preference as to how the community college is managed or admin- 
istered, but X 'think, in deciding the best way, most efficient way, whatever 
criteria you choose, that perhaps it would be helpful^fco look at the end 
result you want and, maybe K look ' backward . ' The cojsriunity college in Kotzebue- 
will succeed or fail depending on whether it earns the respect of the community 
It will earn that 1 respect if its ^udents are treated as adults. I'm not sure 
what that means, but .1 suspect that in the past this has not always been the" 
/C ase. The reason I say that is because there are no Native members of the 
com»|*ty attending this 'hearing . That's not an indication ghat there is a t 
lacVTjf interest, but rather Chat, in the past, the views of the verftpeople 
we are intending to serve, have nq± been closely respected. In tarm!?of 
specific suggestions, that, I would Wke, I might say^ehd this sountfs very 
conservative coming from me, don't make it too easy £0 get in. Also., don't make 
i£ too easy to get out,, make it something that is^ized in ' the community and 
perhaps, on that score, tuition Is a good idea/Have «iot thought the question 
of tuition through, but ivhave had many' Kotzebue residents say to me that the 
thing they get for nothing, even though' it ma>>be of great value, tends to be 
lightly regarded. I certainly think that the proposals we have heard "here 
tonight for 13 S 14 years are good, shut I would recommend, if that's the way 
we a.re going, that three things be kept in mind, on* is, there should be a 
huge psychological difference between the 12th grade and the community college; 
That psychological distance should be maintained and emphasized. The reason 
I say^hat. is: that an 18 or 19 year old person in Kotzebue, what do 'they want, 
sure, they want a -college education, in the abstract, but'on a day to day level 
they want a new snowmobile. They want to move out of their parents home, and 
they want to be popular. When do they really get interested in a degree or 
college education? Maybe after a few children, or after several years of a 
terrible job, maybe after several years at doing nothing. Those are the 
people who' will best benefit . from a community college. Their needs should be' 
kept in mmd, and may help in 'guiding this committee, in best determining under, 
what structure the community college should be established. 
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KOTZEBUfe ^ 
October, -28, 1980 f 

A ^ 
Phillip Probst: n 

• 

I am Phillip Probst, pastor of a church here in town and also employed at the 
local snowmobile and outboard motor cycle shop. So, I am connected with the 6 
vocational end and last fall I taught at the community college — the small engine ' 
class. I didn't come down here specifically to testify, but some ideas come to 
- mind since, 4 1 am here. I feel like Peter that we do need a community college and 
. whoever runs it—the ordinary public person doesn't care. I do think that if the 
school distfrict does have it, they will do a good job, from what I have seen 
around here. They get things done. I have a question, on my rftnd, about the ' 
qualifications of the teacher, under the community college and under the 13,14- 
year plan ^ta have heard that under the 13,14-year plan, it is more stringent 
than for community college, -and some have said, they* may lose some of the locals 
, being able to teach there. I don't think I could qualify under the 13,14-year 
structure. 1 did teach last fall. in the community cbllfege. I have been 
employed for four ?ears here: I have something to give on the mechanical end. 
There is a' need for education that the community college could provide, because 
I have aeen machines driven until they drop, rather than being .fixed before, 
through ignorance. I would miss teaching. Students approached me this summer; 
I had* a course lined upr* Nothing happened. You mentioned the difference in 
teaching adults' and younger people.' I substituted in the high school in a 
mechanical course last spring . i found the teacher needs to make an adjustment. 
There is a difference in the way you teach. Adult people want to learn* tliey* 
are in there to g^t it and the high school kids are there because they have to 
be, tBat- is' a real £rag. My main message is that I wfeuld^like to see a com- 
munity college^ here, ^ the best way that yoti can. > 

R± ' Regarding teacher qualifications, I believe you are attributing certi- 
fication requirements for a teacher in public school system. In the 13,14-ye^r, 
I^on't believe there would be a natural carry-over for certification requirements, 
You are correct. Right now, you can't teach in the public schools unless you can 
meet certain certification requirements that the State put^ forth. Th^re are no 
such requirements for community college instructors. I would guess, simply be- 
cause the 11,14-years would be associated with the school district, I don't 
/ think you would see an ac/ual carfy-over of the certification requirements in 
any way. I suppose, if the district were the governing body, they could impose 
those kinds of requirements. That would be up to the local board, ,but they may 
.find thatxthat would be unnecessary or inappropriate * 
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Mike Metty: 

I am Mike Metty, President of the community * college in Nome. I appreciate the 
chance to finally hear Superintendent Whit£ and Superintendent Hohman.* It's a 
good opportunity to hear, and it's an especially appropriate day after* listening 
to 'the debate on television this afternoon. I hope ours is a lit^be more eks/- 
going than that one. I think I will start with a pedagogical philosophy. I 
agree with Pogo, that: "We have met the enemy, and he is uV . I think we all 
face the same question, the same problem.- How are we going to do the best job 
fqr the students in this, region. Allayer Alaska the question we are addressing 
is how are? we going to do that job btSR. I think, maybe, that is why we are 
debating this question. We don't; have the answer -to that. We are probably all 
struggling for that one, taking different points of view. I will take a few 
minutes to explain where I think the community colleges are coming from. That's 
why the legislature has been asked- to investigate that: to raise that question, 
to raise it openly, firmly, and help us come to a decision about it. The person 
earlier who stated that the people of this, and most, communities don't much care 
who runs it. I think that they, indeed, do care that trffcy control it, that they 
own it. Any institution has to guarantee the ownership by the students and the 
control by the students. That's a terribly difficult tas£ for all of us to face. 
Just a couple of issues, not to debate, but to provide another point jof view. 
I believe the task^that laces all of us educators is the factor of collaboration, 
cooperation to deliver services, not competition. We. often view ourselves in 
a viewpoint of scarcity, mentally and emotionally imposed. We' must explain where 
we perceive the process as one of influence, open ourselves to other people's 
influence. Therefore, we give them influence over us; we#take, have inJkence 
over them. The competition is, indeed, destructive, can b'e overcome, ^Rld be 
overcome r must be overcome. Perhaps some of the issues are that the c^nmunity 
colleges are and should be focused on adults. Transcend the issue of turf. If 
institutions cannot ignore turf, then they should move beyond it. The education- 
al issues are there. Another point is: the issue pn what ought to be done, about 
a number of people who are achievers and should be fast-tracked; about ladders 
for teacher-^ides ; about' other kinds of vocational and occupational training. 
Certainly , 'all of those things cam and should be done lif the community colleges; 
if w% are not doing those things we need to bfe told. Perhaps tl^key issue 
always is, keep whatever education bureaucracy we have, alert ana responsive 
and honest. If we affirm to do those jobs that we need to hear it. I appreci- 
ate hearing. 

i < 

What is best for the learner? ban the comm^ity college do a better jol4 of " 
opening horizons, broadening vistas, focusing training, for the world that 9 
lies ahead. I have an ^^ocacy point-of-view about that. A preponderance qf 
evidence in this country, that community colleges can, and do^ do a good joiS. 
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I urge you to think about the role of the community college, the development of 
it,, as a wide-scale institution that has, indeed, worked with the broadest 
spectrum of people in the country for adult development. Back to the same 
question. What kind, of education bureaucracy would best serve the local people- 

institutlon^^r P60P \ e BOre COrttr01 ° V6r th6ir OWn d6Stin ^ COntro1 ° ver the 
institutions that serve them? I haven't got the answer; I would aroue that it 

is working, and that the statewide system that we currently have uses'a sig- ' 
mficant amount of human resources, intellectual resources, regional and state- 
to " V COB r n ^' this sharing-of resources, people, and ideas is critical 

does it ZTnT T °, f rUral Al3Ska - What iS P°^se<^ndary education, what 

We ™ tT!?L ^ min ?' COmmunity coll ^es are about kSult life-long learning. 
We try to .ind^oung adults and try to serve them throughout their life-span 

"han e ?h T"' ^ ^ m ° St Part in rUral Alaska '' a " Part-time, and older 

:t rlTn aV ^ q V , They . COme a ^ ain ^d again. I believe the capacity and 

the resources of the university system are immense; the responsiveness is ircreas- 
ing. .he system, as a whole, has a great deal to offer to Kotzebue for 
bea a rn^o 91 ° n ; * " ked hY Chancell ° r 0 ■ Rourke to develop an interim fctogram 

Id the rural v^ 4 ?' ^rl ™ ^ W1 " serve the StUdents of th * s community 

lit! Iff? A ! lllageS - Xt 13 not a significant program, but we will offer 

^ to 10 ! purses, over the space of the next semester, and we will offer 

wjl erve Tl^t" J ^ StUd6ntS ' in the area ' ™* » e ^ - 

wui ser/e, at least, the interim needs of a few people of Kotzebue. We hope 

the people of Kotzebue, Ner.ana region will tell us how we can "be helpful. 

^n ab ? Ut ^ ^ ^"^ 0f fa**** said ^n the college was closed. I am 

^ r tM T Ut6S ° f ^ 26 and 27 • "Effective June 30, 1980, tre 
because , ^ Universit y of Alaska closes Chukchi Community College, • 

because of adverse legislative action, which removed from the university the 
necessary operating , funds for this unit. it is the intent of the Board t.at 
this closure be for one year only. The Board apologizes to the students of 
thejenana region for t*e disruption of their educational programs, and 
ration £ a ^' inis tration to take .all necessary steps to minimize this dis- 

"ration'to LTJ t/^ lt CMI " Xt fUrther advises the admims- 

vear ?982 out 1 "^ration of necessary operating funds, in the fiscal 
year 1982, outside the normal priorization of process". 

I h col^ been /r e ; ^ wil1 ^ek full' restoration of 'fundinc for 

a college in Kotzebue to serve the Uenana region. Thank you. 
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TANANA Vi^Lpr COMMUNITY COLLEGE 
November 12, 1980 




Marie MacKay: 



I am Marie McKay, a senior citizen here. In 1975 we started a program. There 
were seven people who joined this group to give instruction as well as conditioning 
swimming. In 1979 we had pool time of three Ijours. In 1980 they cut it down to 
two hours, what they want to do now , starting in, January is: (we have a group 
of about 60 seniors) cut the program starting at 8 o'clock in the morning to 
8:45 'for the conditioning swim, 8:45 to 9:30 would be the instruction. Well now, 
there are fourteen people who ride the bus from downtown and are picked up at 
different places. The lady at Senior Citizens said she will not send a bus" out 
at that time of the morning, because that means time and a half for the driver. 
She doesn't have the funds. That means those seniors have no way to go a,t the 
earlier time in the morning. They can't go in the afternoon, because there are 
too many things to be done like doctors and shopping, what we want is to have 
them leave our time the same as it is, from 9 to 11. 
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TANANA VALLEY COMMUNITY COLLEGE 
November 12, 1980 



Richard Donnelly: 

My name is Richard Donnelly. I am a community college instructor for food 
se'rvice technology, for six years. I would like to address a couple of things. 
One is the separation of the community college; the one where you want to go 
with the school district. I had forty-five years in the business before ~.i 
became a teacher. I also ran extensive apprenticeship programs in *San Fwncisco 
and on the .West Coast. I am fairly familiar with apprenticeship programs, 
industrial- trade , plus community college type things. The West Coast has very 
good community college type setups which were originally high schools. San 
Francisco Polytechnic is among the best. Very good students went to vocational 
high schools. Dealing. with high school kids, as time went along they had adults, 
then became community colleges. I have never seen a successful commu^ty college- 
operation run by a high school. I think it would be nonsense to §eparate the 
community colleges, because you are talking about a lot of money. University 
keeps payroll apd keeps records, does work for them. They may like to get rid 
of it. The Federation of Teachers is in favor because they would have a lot of 
leverage to negotiate directly with the community colleges, no hassle with 
University. Could exercise a great deal more power in negotiations because 
of that. Besides being a member of the Teachers Federation , ( I am also a tax- 
payer though I don ! t know how little taxes we may be p'aying. One of the really 
big problems you have in Alaska are the small places. A community college in 
a bush town is nonsense. There is no way you can provide a viable education* 
of the type a person needs to work in a very sophistocated industrial trade in 
a setting like* that. It is not doing the student a favor and the University of 
Alaska is spending money to no great benefit to them, if you take someone and 
are not a£le to teach him to the end. One of my greatest hassles, that I feel 
strongly about, is: that most of the people who teach the trades went to school 
long enough to learn something about them, then went to teaching, and they don't 
have a glimmer of what it would actually take for a student to learn this type 
of trade and then go out and work. I have hired people from every training 
institution in the State of Alaska. . Seward (it didn't exist when I started), 
Anchor age-- their training is so deficient they would have been a helluva lot 
better off if they had said to me, Dick why don't you teach me this. There 
is np correlation between school and ]ob. I have a very high appointive rate. 
I look for 3obs for them, hut I train them in such a manner that they under- 
stand thoroughly what it is. ^w, if we are going to spend money for this kind 
of thing, I think it should be more effective. A vocational teacher that 
teaches a trade, not referring to academic types, should have served a 4-year 
apprenticeship in whatever trade he is supposed to be teaching, plus about 
ten years of working. Plus three or four of that at a supervisory level. 'Then 
if he can get along with kids he could be a pretty good teacher. I took this 
job because the last ten years I worked, it was nearly impossible to find any- 
one trained to the level I expected of them. I have had people come from the 
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vocational schools the State of Alaska with a Certificate of Completion, 
and couldn't pour water, by my standard's. I think something should bfe done 
about it. Working in a community college is a pretty nice job and I think, 
somtetlmes, that aft is here for the benefit of the people working here, rather 
than the students. I get that impression/ I don't think anything will be 
done about, bureaucracy being what it is, but this thing of separating, all ' 
you a^e doing is creating another bureaucracy on top of the one yoy already 
have. I can see.no way that it can benefit the State of Alaska, or the students. 
Most vocational type training handled the right way, is relatively inexpensive. 
The schools outside that I ha up been associated with and worked for, worked 
out a deai with the union that the students would go to a vocational school 
for a couple of years to learn the things the union requested, then serve* two 
years in regular apprenticeship, then they would be journeymen. I thyJc the 
apprenticeship type training is really the only way to go. However, ir/this 
state, it is very difficult to train people with apprenticeship, there are 
not enough working, not like San Francisco or New York, which could have as 
many as thirty or forty apprentices in one big hotel operation. Plenty of work 
as carpenter or ironworker available. Up here in the construction trade, it 
takes seven to nine years to complete the required hours to get apprenticeship 
certificates. A vocational school, correctly run, is better for Alaska or any 
place where there is no requirement to be employed on a ]ob while training. 
Providing the training is correct, it is a beneficial thing. The State should 
decide whether they want, the training institutions, wnether they want them to 
be serious training institutions, or if .they want to play ca.T.es. Ike schools 
of this kind outside are not into belly . dancing and 15C other things* The 
community scnools handle that. 

2i You aure an instructor with TVCC? 
R: Yes. 

2l There is money now to establish a technical center in Kotzebue. 'Seme people 
feel the community college shpuld be designated as the principal educational 
school beyond the high scnool. How, from your discussion, do you lean toward a 
separate career center, technical center as oppased to its being part of the 
community college? 

Hi. mechanical part of learning a trade is very important, but beyond that 

you have to know a lot about it to work effectively, and I fhinlc a community 
college environment with a certain amount of academics is superior to a pure 1 
trade school. The most successful school that I know about is Edison Tech 
in Seattle and Sam Francisco Polytechnic, which teaches about twelve trades. 
In addition to that there is a requirement that you have^sp many hours of 
shop time, so many p£ lab, plus correlating academic work- that is directly 
associated with this particular trade. The community college is set up for 
a degree. We have 45 hours lab time and 15 hours of academic credit. I 
think it is too much, and I feel that more screening is needed. 'It's good 
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if they can read and writ^before they start. I was totally amazed when I 
first started teaching. The high school students couldn't read ar.d write 
at all well. I didn't find it out until I was showing a kid how to make 
something, handed him a recipe card and he messed' it up because he could 
not read the card. He couldn't do the simple math it takes to reduce wholes 
to halves, etc. . I feel that in the food business the student should learn 
about inventory control, pricing and how to figure it. Example: if you are 

' going to feed this many people and this is a portion, how njjch **ill it cost. 
It's unlikely, right out of school, that they would use that, but somewhere 
down the line if they advance, then they will. I have a lot of students 
with very hi^ti employment, not many graduates. They get eighteen credits 
then go to*' work. I get a lot of those with an associate* degree. For the 
kid who wants to be a baker chc a cook, not reaAy wanting to be a student, 
if he was he would be going to college, anoth^^ teacher and I worked together 
and rewrote the curriculum of the course. We*" changed it to give us varia- 
bility to work with a lot of different peopl#, the ones who go for a little 
time,' learning something* specific for a ]ob, ethers that are more interested 
in the long-term, some with lesser abilities, needing special* training on how 
to be a kitchen nelper. We rewrote to accommodate this kind. We snould 
have the* freedom in the trades, to teach a little bit, a lot, or. a whole lot, 
not ]ust one stated type. You start here and you go there. Things like 
office occupations, I'm not very familiar with it, but I know some of the 
teachers have a lot of students and a low graduation rate, because someone 
decides he needs to learn to type to get a job, and just goes long enough to 
learn to type. This is the way a community college should be, neavily 
orientated toward "taking people and providing employment, because one of the 
biggie st problems we have with young people today is that they don't know how 
to do* any t Ring to earn a living, they don't even know how to work or to be on 

c time. A school like this serves a good purpose for th^t. 

, 2_|_ "he students will agree with you. We do an annual high school survey. 

• We find .that an increasing number of the high school seniors are looking for 
training in jobs; they are looking for something that will givfc then an 
employable skill. The ^second question I had has to do with the suggestion 
about tuition. Do. you have any opinion on whether or not' tuition should be 
charged? 

R: Oi^^hing , from time to time we have government programs, and what 70 u 
have are students that are more interested in the financial aspect of th£ 
program than they ar,e in going to school. As far as tuition, in California 
schools, they dqn^t charge any. I never paid any. Junior colleges don't 
pay any tuition, I can't find fault with that.' 
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TATO\JIA VALLEY COMMUNITY COLLEGE 
November 12, 1980 

Billie Brocks: 



4 

My name is Billie Brooks- I have been a taxpayer irr this community for 32 
years. This is the first time 1 have been able to enjoy any of the facilities 
at the university, only through TVCC, along with about sixty others taking 
this swimming class, which I am a member. It is not only for recreation, but 
it is therapeutic for many of them with arthritis. They are bringing some who 
are partially incapacitated. I feel any lessening of the hours for the swim- 
ming or any of the programs, is not right. I think you should take a look at 
your "hole card" and see who has been supporting this university for the last 
thirty or forty years. 



-6- 



TANAMA VALLEY COMMUNITY COLLEGE 
November 12, 1980 . 

"Elizabeth Porter; 



My name is Elizabeth Porter. I have been her\ since 1950 and I have seen the 
college grow, it was only about four buildings when I arrived. I helped all 
I could. I was one of the first to take swimming lessons for arthritis. It 
has helped me and a lot more. I don't think they should separate the college 
from the community, I think they should work together. 
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TANANA VALLEY COMMUNITY COLLEGE 
November 12, 1980 



Ella* Jean- Feisa; 



My name is Ella Jean Feisa. I have been here since 1948. i am 60 years old 
I, am taking some credits at TVCC, free tuition, of course, and I really apprec- 
iate going to TVCC. I am opposed to a split because of the cost. I think it 
would be a disgrace. It is like government, the more we get the more expense. 
I like the way it is set .up and I can see much expense Kk all of this' 
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TANANA VALLEY COMMUNITY COLLEGE y 

November 12, 1980 * 

■ 

Linda Pearson: 

4 

My name is Linda Pearson. I am am employee of the Fairbanks North S^ar Borough. 
In this building, since it opened in August, 1973. A resident since 1962, 
attended the University, got a Masters Degree there. I did not hear your 
opening remarks, so I am not sure what the full intent of the meeting is. 
I did go through these printouts. I would like to express opinions about the 
tuition, the possible elimination of tuition for pbstsecondary education. I 
would be very much in favor of seeing state funds used in that way.* I think 
what Mr, Donnelly said, is very true. In my work as a counselor here, I see 
a lot of. students coming to the Hutchison Center for training, very often, 
to collect money they aire receiving from a sponsoring apenfy. I feel by 
eliminating tuition those students will have the opportunity for the training 
they are seeking, but we will eliminate the student who is not serious about it, 
who, is here primarily to collect funding to live on. Also because the State 
is so wealthy, we can certainly afford to do what California has done — extend 
the availability of education to everyone. I feel that both community college 
and the school district who offer adult education have difficulty in attracting 
enough students to make them financially feasible, because we are very much 
subject to the 'boom and bust' economy here. Fairbanks suffers on and off, 
repeatedly. When there is a lot of employment^ pipeline boom, adult enrollment 
in classes ^drops considerably. Then when we fa« the bust par % t of the cycle, 
where we have a lot of aduits sitting on the Unjan hall benches, out of work, 
frequently it will increase our adult enrollment. Those people want to use 
their time wisely and they go to school to re-train, sharpen their skills, or 
learn scathing different . A large number of unemployed adults cannot afford 
to go toB school, so we would really serve them well. I very strongly favor 
increasing and strengthening vocational or career education for all ' segments , 
high school and adult, -Not restrict vocational education to postseqondary 
training. As you may know, this Hutchison facility is available .to high school 
students. Seventy percent of the student body are high school students. 
Twenty- five percent of our Fairbanks North Star Boroqgh students go on to 
college. It seems logical to me that vbcational education is a very important 
pa^of training for, adult life, for work for the future. In glancing through 
the structural diagram, I also favor the^Urreht Community college relationship 
to the University. I would like to see it updet the 'university umbrella 1 , 
because I have heard a lot of feedback from people in the community, and I have' 
taken a number of community college courses myself. I* think it gives all of us 
access to the University's facilities. I am an alumnus, so I can use the 
library, but there are a number of senior citizens who have "seen that facility 
on the hill and haven't been able to get a foot in the door". They appreciate 
being able to use it now, I think the community college should be .what the 
name implies. It ought to be able to use any public facility and th^t includes" 
schools. I would like to see, rather than a separation, see the existing • 
facilities used to the greatest possible extent. 
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TANANA VALLEY COMMUNITY COLLEGE 
November 12, 1980 

Mike Thttsrtnan; A 

I am Mike Thurman and I live one-quarter jpile up the road. Lived in Fairbanks * 
since 1969. My experience with community college was* in Kansas. I thinJc>e 
have a unique situation with a community college in the same town with the 
University, They have a little different approach 'and this seems tcf be the 
exception not the general rule, though it is done, siiice we have two college 
credit agencies in town, there is competition* between tjie two for body-count 
to keep classes going. I feel the people would be better served if the 
agencies worked together and not in competition/ This could be done best under 
one management system, one board of regents, and one funding system. ! The 
benefits would be one administration, better utilization of -existing facilities 
at the University, and it would eliminate the competition for state funding. 
I can see this is a problem. Hopefully, it would eliminate the duplication of 
course work and permit a more orderly transfer of college credits, perfi^ps 
control unwarrantable expansion of the community college. 

* ~* 
2l When you talked- about the transfer of credits, is there a problem? * 

• I am not aware of problems, but I bought with any separation <bf the two 
agencies there could be, with onef agency there could not be a problem. 

2l Do you have any relationship witK the University, at this time? 
gj I work for the school district. 

2i Do ypu have any feelings about having the community college under the school 
• district? 

^Ri_ High school students should be 'allowed to have vocational education whil<* 
.they are in high school, would better prepare them in the world .qf work if they 
did not wait till they are out of high school. I think the school district was 
handling adult education, as well as high school students during tfie day. As. 
far as I was concerned it was working out. r 
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• TAN ANA VALLEY COMMUNITY COLLEGE 
November 12 , 1980 * 

Irene Payton: -* > % 

I am Irene payton. I am associated with the University, My husband works there 
and I, usually ^ake a class or two with the University or the Community College. 
Perhaps,^ if I tf^to explain my attitude about community colleges , maybe I can^ 
' think of '-some questions as I* go along. When the whole cbhcept of a community 

college in Fairbanks was talked about I thought: what for? I thought it was 
^supposed to e&ist 'where there was no university, where those people who could 
not get*. to college would have access to higher education. So it was -organized 
and it did 1 hfaman 'interest and hobby kind of things and vocational, w^iich it 
seemed tq me should be under'"- community schools. We .were just getting started 
with the conmunity schools concept also and funding was coming through from 
the State, for th&t, so^in Fairbanks we have the University which overlaps the 
'fl _ community college. I can see where a community collide logically .belongs with 

the^scMool district, because they usually have m the "facilities that pertain to 
their uses. I can see where there is a problem with the University, because 
that is where the funding comes from. I don't like the^idea of creating, another 
agency fdr community achbols, but if their situation is*unique in certain areas 
then I can understand why people^would prefer it that way. In Fairbanks we 
use University facilities. Seems more logical that they should be combined so 
that they're .better able to work together. The community^ college may at times 
fceel that their funding would be greater if they were a£j%aling to the legis- * 
- lature directly, but I don't thi^k I favor that. I don't know whether the 

Commission* has much to say £bout whft goes on in a community*colleg*e. I think - 
* the community ought to have the say about that. I am concerned about a "specif ic 
thing here, that a part- of the staff of the community college functions. as a 
private individual in contracting to do school lunches. I. don't know if it is 
^ ^a^good thing for students to by in that situatign. 
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TANANA VALLEY COMMUNITY COLLEGE 
Ngvembec 12, 1980 

Michelle Bartlett: 



Community services vary, as perceived by this community/ In the beginning 
there Vas not a community schools program for Fairbanks, There was, at the 
University of Alaska, before the community college was thought o£, some short 
courses. A program of nonJtredit courses for children and adults, which pro- 

v vided access to the community for general usage. There was a whole series of 
^ non-credit courses for children and adults. We went from Sixty, including 
svinfarng in 1965 to over two hundred, now, -with a budget of sixt^-seven 
thoirs^ dollars to one hundred sixty-eight tl^ousand. I am in charge of the 
non-credit program. I believe in quality-of -instruction so I am paying most * 
of my instructors, because 9 want them accountable for the quality-of -education 
that happens in that class. The only ones who ,get away from that are doctors 
and dentists and one-shot deals/ By having to charge the community is saying 
that those that can't afford cannot participate; only disadvantaged. But, then„ 
we -set up a scholarship fund^o take care of that. We held a worfc-study program 
last summer; the school dis^Wbt doesn't run a program in summer. We have been 
doing it in, the ^ast four ylars at seyenty-fiv« dollars for 22-1/2 hours of 
instruction. We had a work study program where the parents worked off the * 
' childrens' tuition in the office. The Community Schools program has buildings. 

. TV£C does not -have any so they allow us to house over 100 courses. Before 
Community Schools came in I was using the school buildings, but access was 
much-more limited. Now it's easier , monitors make sure doors are open, etc. 

2l The school district gets some funds for Community Schools. -Does that money 
flow throQgh you or do they operate as separate programs? 

R: Separate programs. They only keep tl}e builfdings open. _ 

2_i_ If you got a .group of people together who wanted a course in Chinese . * ( 
cooking would it be done through your program? % 

R£f Most of- the schools don't have kitchen facilities. 

-2± . About lowering tuition or dQing away with At. . If that happens in the 
community college what happens to community service programs? 



*L We would ^11 charge tuition or elimina^fe the program, because /we 1 re not 
getting any state funding. I thir 
pay because they want the service, 



getting any state funding. I thinj, the Fairbanks community would continue to 



2^ r , Regarding a foundation or ^formula approach for community colleges, if such 
a thing came about, one of the~tougher issues in t^iere is: what do we do about 
w community service programs? % . 

Rl We cannot" ignore them. Mandate says lifelong learning and we take that * 
literally. Here the youngest student is six months old and the oldest is 
85 years. This is the only senior citizen education program existing in 
the State, specifically designed for seniors. I don't want. tp see this pro- 
gram eliminated. Take the unicjueness of Fairbanks into ppn^ideraftion; ~ - 
separation may work in .small places, but I question if it will serve the 
students of Fairbanks. 

° \ * C 4 
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November ,12, 1980 

John Hurli&f. r 

I've been in vocational education in Fairbanks for eleven years, teaching 
graphic arts. I was in some of the preliminary studies on the community 
college program before it came into existence, and before the Hutchinson - 
Career Center was started. Dr. Simpn from California came in 1970 and 
checked into 'the study. I think we should .keep in contact with the Univ- 
* ersity as far as library, etc., that are available for the community, but 
separate the community college. About tuition — reimbursement, type where, 
when a course is completed the student* could apply and get reimbursement, 
similar to way private industry pays. Courses connected with a job the 
company pays, also the Federal Government. If the course not completed, no 
reimbursement. It bothers me about th\use of State money to advertise the 
skill* center in Seward, in this communit^yco liege area. Programs tied to 
the drafting program, we had 150 students in one "semester . , The part-timq 
staff, using the school district buildings, tried to keep two programs oper- 
ating out of the same building to use the best equipment. The need in this 
.program is ftft permanent staff. We have up to eight* part-time teachers. I 
am the^bnly full-time teacher. We need at least two more full-time to keep 
continuity for the ©yerall program. The adult student usually feels compe-^ 
titio^from the f ull-time -stu4ents, but-they work -well together*!— 'There is a 
Vieed for all staff to be responsible to cjpe boss. Administrating\and con- 
tracting could be done at top-level. There is a nqed for programs to have 
sufficient funding or forget.it. 
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T AN ANA VALLEY COMMUNITY COLLEGE 
November 12, 1980 

t 

Hugh Fat*: 4 

My name is kugh'Fate. l4 a member: of the Board of Regents, also Postsecond-' 
ary Education Commission. I sat on the other side of the table three years ago 
listening to testimony regarding community colleges. - I am here because ^the 
regents in Fairbanks are unable to attend and did not. want it thought they 
took this lightly. In fact, we are very -interested in the work that is being- 
done here. To answer a question with a question—the matter of the split with-r 
in the comnunitH» coll-eges in Alaskj^ if there were actually a split, in the 
Anchorage area alone, who would gain the ascendency, the University of Alaska 
at Anchorage or £e Ancho^e^ Community College? A «f ery serious question that 
. I cannot, simply, answer . \i nave my own ideas. The community college is a 
mature college in Anchorage 1 } the University- of Alaska is not a mature university, 
therefore, who will be- seeking most of the political favors? I think. this would 
be to the detriment 'of the community college there. You have to ask the same 
question of the system: who gains the ascendency., the urban community colleges 
the rural? Will rural community colleges, which three years ago were not scr- 
much for a split as for more autonomy, be left behind, t6 more or less fend for 
themselves when budgets come around? Or, will they simply ride along as far as 
^he* bargaining units are concerned? These must be answered. Past performances 
would make me believe that those colleges would be much better off under a systdm 
that has been sensitive to rural education, in the higher education field. Over 
the last several years, the University of Alaska has reflected that sensitivity. 
These questions are so basic to higher education in Alaska that it frightens me 
to think that we could impair tjie!* system of education in the State. Whether 
you are for the split or not, it is simply the thought of what could happen. 
We know what is happening now. 

Another problem with the split ii credit transferability. /Other universities 
could come in and become the source through which degrees are granted. Consti- 
tutionally, in higher education in the State, the University must give these 
credits for degree courses, 'where are they- going to come from under the com- 
munity coll,*^ system? They would have to co;ne under the auspices of the 
"University Under a split it has to be £he University of Alaska or some., other 
university contracting* it is* that simrfLe; it Ms to ^e that way. I can 
foresee litigation upon^Litigation about\whos<^ prerogative it is, Alaskl or 
outside, it could be changed with a constitutional amendment, but that is not 
likely. You can amend the constitution, but you cannot change^what it says now. 

The next question I ask is, who will a split help? What -are we really talking 
about? Will it Kelp thejpeople of Alaska, the students who partake of that 
education? will it 6nly help £ne bargaining unit membefs who may get a better 
handle on management? Would a split help; the Board of Regents? As I testified 
in* the S*ate headings on the -same subject, two years ago, there is even more 
of a trend toward centralization of ^Doards, which means coordinating or whatever. 
Are we, just for the sake'of splitting, just because of *f actionalized dissidents, 
causing a larger problem? Two or three yearns down the road, Vhatever agency fhe 
* community colleges are under would^ve to be negotiating new contracts instead 
ofi the regents ,and the administration. Names would bd the only difference. 
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There have been problems in the community college programs, relative to the 
University, for several reasons. One, the lower division 100 and 200 courses 
sometimes overlap. If turmoil should continue unti it is harmful, then it 
would 'be better for a split to occur/ I am charged as a regent to do the best 
1 for h ^9 her education and to bringing, higher education to the people' of 

the^tate of Alaska. I would be remiss if I did not, to the best of my ability, 
try to solv$ this, problem and bring Soth closer together. If one were to exist 
at the expense of the other, then you have to look, very seriously, at separate 
ing. We are a long way from that; and, only until the time that 'both parties | 
have thrown up their hands and simply said, "it . . . impossible," shoul^ we consider 
a split. There will be legislation, and the University of Alaska, the Department 
/ of Education, and many other agencies are going to have to be 'part and parcel' 
of any legislation that comes down. Make the best of what we have; It is not all 
that bad. I would not want the credibility of the panel to be misconstrued. It 
very well couid be, 'the way the composition is now. The main thing we have to 
look at is whether the bargaining units, the colleges and the people in the 
University of Alaska's administration can work for the betterment of the State, 
realizing that every time you go in to negotiate a contract you are going to be 
adversaries. It's going to be that way. You can be friends and still be adver- 
saries. When not negotiating we should be getting^ about the business of making 
the system work. 

Z : In florae, Kotzebue and Bethel tfe discussed what the relationship of the 
Policy Advisory Board should he. In the role as regent* would you discuss the 
role of the boards? 

Hi 1 can speak as an individual regent. I favok a very strong policy board. 
I have gone so far as to say, we should give them complete autonomy, with the 
right of review of the community colisge -chancellor, the regents, and the 
presfdent of the university. This has not been worked out. I think this is 
a fairly good way of coping. with some of the problems. They want more autonomy 
and this 'would' place tha^burden-of-<Joing on those advisory boards. They would, 
to "a good degree, become policy boards. + 

2l Bethel seems to favor a split and the local board wants more autonomy. 
In :;ome the local 'board wants, more autonomy, but wants to stay witmn the « 
system. They feel they are making some progress and changing it now might 
detract from that. The people testifying in Kotzebue said they wan^ to be 
under the local school distinct. Since there may be an effort in the legis- 
lature, particularly in the rural areas/ for the 13, 14-year.„approach, with 
local autonomy under the school districts with the local school board, would 
you like to comment on that? $ 

* > ft 

Rs • 1 -hinJc the legislators -do not understand, as much as they would like to, 
the complexities of higher education. We are^ not talking about primary and 
secondary education or even vocational ;] we are talking about higher education, 
about credit-hours, tracks, and associate degrees. We ar,e restrained by the 
constitution. It says, in the constitution, that tne University of Alaska 
will be responsible for higher education. So/tfhxs is why I said, earlier, 
that you would have to do this through an outside university. You cln circum- 
vent the constitution*. This is where the postsecondary commission would come 
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into play, over these outside diversities . They come in, as spopsoringTgents, 
which could cause litigation. The 13, 14-year approach could cause nore prob- 
lems than we have at the present time, it will not give the -people in those 
areas a better education and no better administration. At' one time Eethel was 
a showcase af what could be done. All of a sudden something happened and it 
went 180 degrees. With a stronger policy board they have to answer for some of 
those things. The regents or other* people are not going to be the 'fall-guys* 
for something that happens there. The 13, 14-year is not the answer, it will 
create problems. Who would give the 20$ course's in Er.<*ish, Math., etc? 
Would those credits be transferable to the University?' 

2l The legislature, in the ^Last two sessions, has moved'toward the establish- 
ment of technical centers. One was attempted in Anchorage; apcropnated but 
not begun. The state Board of Education chose not to do it.' We may be creating 
a two, perhaps three-prong approach to postsecondary education.. One, being the 
community colleges, one, the -university system, and, another, the vocational 
institutes. We are supposed to be defining, a role f op-community colleges within 
tne State. Jr. many states, the community colleges have been assigned the role 
of vocational training at ah adult level. Apparently in this sta-e -hat -o^e 
does not exist, at least m a defined way. 0r^ of the aspfcts of this is that 
some vocational centers are talking about offering an Associate of Applied 
Science degree-a two-year technical- type degree. Would you comment on what 
you trunk the role of tne community colleges should' ^e, m recard to vocational 
education? Do you see the centers as duplications or So you see them, as having 
a different enough mission that we should continue creating them? 

Rj_ A skill center that will confer any type of a degree is an absolute dupli- 
cation of the community college. That is the 1 deflation of the community 
colleger Because the State has funds and there^is interest, and it is in vogue, 
you can have al| kinds of designations and all kinds of funds going into centers* 
( tn*t will duplicate what is aiready existing.. Now, if lt was strictly a voca- 
tional institute then there is a difference. But, wr.en there is a culmination 
in a degree, then you have a community college. I assume you' are going to have 
to give some English, fo'give a degree. When you confer, on that individual, 
some credit-ho>irs, it becomes higher education, as I defined it earlier. it 
is duplication unless it is purely a skill center. 

2i If the vocational school issued only a certificate, -would that make a 
difference? 

R± With a certificate, I could not tell if they had credit-hours or not. They 
may get a certificate of accomplishment in welding, for example. But, if the 
certificate says also English 101, then it would he a duclication. Back to 'the 
community college role, 

Cj_ Would you^please comment on tuition? _j 

". ' »' 

^_ I am in favor of having parity throughout the system^ which -would say we s\ 
should lowfcr the tuition, specifically at the- community college level. 
Secondly, I am not against eradicating the tuition, if the State has- tr.e money 
If you do it, I -would say do it system-wide, get rid of it period, "it is" ' ' 
not a bad position to say the student should pay something, if it is just a 0 
gratuity, to let them know they are earning something. Where x.s the f^q-r.e 
to let the student know that he -is not getting something free? 

\ 
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TANANA VALLEY COMMUNITY COLLEGE 
IJovember 12* 1980 

Jed Williams: 

I am Jgd Williams. I am a student at TVCC in^ the Electronics Department. I 
don't have an opinion about whether the coiranunity* colleges should be out on 
their own, *but I h*ve some problems to tell you about. I am taking the two- 
year, Electronics Engineering Technician — assistant" to electronics engineer. 
In the last three years there hasn't been a great^deal of change as far as the 
staff is arranged for classes. No real progress in the efficiency of the whole 
learning process. I don't think TVCC has accreditation requ^rfitaents for the 
teachers. It would be nice if they got some. In the^course-catalog we were 
told to expect so many courses with certain contents. Some haven't been given, 
and they switch course names around. 'Material Contained in the course is not 
what is needed to get the desired % education to become a technician. That is 
how it is in Electronics. My point of view is that TVCC is heading downhill. 
If it doesrt't change soon they will get enough bad press that it will be hard 
to get. good teachers. Our teachers were not hired until after the school year 
hadjbe<JUn. Funds were appropriated for equipment, which has not been ordered. 
As far as I know, permission to spend funds came this summer and they haven't 
got ready for that, only discussed what is needed. In the* course catalog no 
prerequisites vere given for some of the classes. Technology classes are going 
to give math, especially to electronics students who have to have at least a 
high school algebra level, preferably -trig » , and on intq calculus, would do a, 
lot of good. Most of the students who went there did not have abov'e a high 
school level of algebra ancjAthey were "flabbergasted^ that they would have tic 
-leajfn so much ma%h to get caTight up. Now they have been trying to teach the 
math along with the course, but it tends to "cram" things in too tightly, 1 till 
yoU can't pick' it all up. The two-year degree that I *am taking now, actually 
takes three Vears, which doesn't sound right to me. It might be a good icjea, 
because of the prerequisites, that students be required to take entrance e^cams 
for some of the courses that require more math. I think th*y are planning x on 
this already. Credits in the Electronics Department; do not apply to a University 
of Alaska degree, totally separate. The Electronics Engineering program, whitfh.is 
all they offer, is totally a separate area from the technicians degree. One is 
theory and one is applied, there is a lack of a complete two-year schedule of 
classes. We have been given first and second semester* schedules , and that's'it. 
I don't know what classes are required, what I need to take 'for the whole two 
years. Mo idea. Partially, it is , lack of organization in the wfrolesdepartmerit . 
As it is, I think I am going to go back to the University of Alaska and take the 
whole 4-year program, because I will get more for my money. I don't think I 
could get employment through this program, as it stards. That is what it is 
supposed to be for, not just a-ttbbby. 

Q: Wo t uld you discuss the ^ition question? 

R: What student ^s not going to *be happy to do away with tuition; It would be 
better if they just lowered it, because, if you don't have to pay, you won't 
appreciate it. 

4 f 
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TANANA VALLEY COMMUNITY COLLEGE 

November 12, 1980 i '* 1 

Julia Looney: 

i 

I am Julia Looney, Acting Coordinator for Vocational Education for Hutchinson 
Career Center. I am not sure what role I am taking, but most Seriously, just 
as an individual who has lived in the community for the last ten years, and 
hat* seen the start of the community college and the competition we see. for 
students, in this particular area. Fairbanks has three competing agencies for 
students. The Career Center trying to attract the high school student, also 
the adult student in vocational areas witff the Community College and the 
Community Schools. * Quite frankly, I think this community is very confused 
as to the role of each of these facilities. That is to the detriment of all 
three. I don't know if we are asking for the 'tart before the horse', when 
we talk about dividing system before we really define , what role the community 
college plays in Alaska. Many states had this problem' ten to fifteen years 
ago. Each one slowly, but -surely, identified its own purpose. This. is a key 
that needs to be done for the community college, to see, exactly, the type of 
student it can help the most. I think, as a city and a state, if we ean zero-m 
on the role of the conmunity college, and go for it, then the state will be 
ahead. The^ idea of the 13 and 14-year for high schools, I am not syre that is 
the way to 'go. Many times the students in their senior year need to feel they 
are finished with the high school, a breaking point. To carry qn two more years 
there may not solve anything. However, tuition "has" been very high for the 
average community college person. I would like to see it decreased, or in some 
way be sure, if the community college takes over the vocational training that 
the high school junj^s and seniors, who have not been able to get into the 
vocational school, cah have easy access to it. I hope the tuition will be low 
and training easily accessible. One of the major concerns of staff at the 
Hutchinson Center, as we look at the possibility of this vocational center 
going under the conmunity college is the idea of staffing, the antount of 
training required of teachers, and the fear that, because it may go -under the 
conmunity college setting, with part-time people involved, that the quality 
of teaching would not be mainlined.* Again, .you can look at that from both 
sides. Studies have been made in Fairbanks and a wide variance was found. \ 
Some are afraid to go, to a community college, begayse it has the word college 
after it, and yet, thfy can come to this center and do quite well.* 

2l Any comment on what you think the role of community college shbuld be? 

Rj_ I would rather see it, not as the senior citizen classes or the fun-and- 
games classfes, b^t have it so the students can come to classes in a less- 
terrifying, setting than a. college, a more comfortable setting, and yet get 
the same t:ypfc of basic education they could get in the freshman and sophomore 
years at the University. Transfer the credits over to the University if tftey 
choose to go on. If they really want that, they will- find the money; I think 
they need to feel it is important enough to put out some money -for advanced* 
training. v 
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TANAMA VALLEY COMMUNITY COLLEGE ' . ' 

November 12, 1980 

Dennis Dentmert: 

I am Dennis Demmei^t, Staff. Assistant to DrABarton, President of the -University 
of Alaska. Dr. Barton is out of the State at this time. In the last session of 
the Legislature, SB-61 was introduced in language which would have separated the 
the coranunAty colleges. It was" later amended with new language, which called, 
instead, for a study suggesting alternative structures, for administering 
community colleges, the role, of community colleges, and the role of advisory 
councils . 

. Q; Is the. intent of the study consistent with the House Bill, or are there 
additional directions? Are there some that have changed from what it was, in 
the proposed legislation? •„ 

# 

R: The intent is essentially what was in the original bill, but we may not be 
able to achieve all that was in that original bill. By the time the legislative 
session is back in, Thelma Buchholdt and Senator Hohran intend to report to them. 
The only thing added is that we have been asked to talk about tuition. 

2: Are th$ purposes itemized? The initial bill called for a community college 
spi\t; amended to* STUdy structure alternatives, is there any intent to make that 
a focus of that study? 4 * 

R; I appreciate the perspective I am getting, for the first time, on the^gendral 
thrus$ of the study. May I submit written testimony, as well? I am mainly just 
inquiring here, but have a comment. The University has a statewide system that 
is relatively new. There are growing pains, we have all known about, and many * 
'of the community colleges that were created, not by the Board of Regents, but by 

and the regents have accepted that responsibility placed on 
iture. We in administration began to see some problems in the 
development^ of the statewide system; at this point, we are seeing' a lot of 
potential benefit for j statewide system. Largely within the last decade, we 
see potential in working as a statewide unit.* 
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TAN ANA VALLEY COMMUNITY COLLEGE * ! 



November 12, 1980 

* 

Rod Enos: 

I am Rod Enos, President of Tanana Valley/ Community College. I have' been in 
this system -for five years' 7 ^nd I have not found anyone who canes up with the 
same definition of community college, it is something different to everybody 

'you talk with. As a result, people expect different things. I do not believe 
we should have separation of the community colleges from the University system. 

\£ think the position of TVCC with the University is ohs of cooperation and of 
understanding. Dr. Cutler has told everyone that we are equal -partners on this 
campus, sharing accounting systems ^nd registration systems. Their library is 
the only one we have, it's the best in the State, with 900 thousand volumes. 
We have responsibilities to cprnnunity service, vocational education, academics 
and liberal asts a? needed by adults.' The difference between TVCC and University 
of Alaska is that our students are about ten years older than the university 
average. We have students who do no£ want to go to a university setting. 
They are scared to death; they w$nt to stay in adult high school classes. 
Responsibility for adult education \s with, the community college. About 
advisory councils, I don f t think they should have too much power until we 
have it standardized within the State. Regarding tuition, I am not aware that 
there is much difference between the University of Alaska and the Community 
College, maybe they have additional fees. The idea I like is, the* first year 
they pay full amount, - if they continue, then give them a break. About separation, 
here we are trying tcAaet our own identity, get the Hutchinson Career Center for 
our headquarters. , wj^ill .stills^iave to use University space. We should stay 
status quo until we see something better. 

i 

2 : IS your program entirely evening and weekends? 

gj Yes, but we do have some classes during the day that are credit classes, like 
art and small business, got in competition. All of Math 75 was at the University 
until they said it was our responsibility, so we will offer that between 8 and 5 
now. 

2 : you could get your advisory boards the way you want thejn, how would you 

set them up? * ^ 

*. * 
gj I'll nave to hedge because it is a many-faceted thing to me. It depends on 
what^ stories they have. When Washington changed over to a statewide system, r 
they set up appointed boards at each community college district. They still had 
a state boSrd for the first J or 4 years. it was a question, who hayfi what, power. 
Some of the locul boards sued the state board over things like how much salary 
was earmarked by legislation, etc. We could have the saihrf problem with the 
Board of Regents and boards of 'local level who might have some authority, but 
how you earmark or put parameters around it, could cause the problem. 15 they 
are §oing to have authdarity for program approval and budget approval, like a 
normal board, it shouldAla^ appointed by a higher authority. I hate to go to 
elections, because we don f t always get what we think we should have representing 
us. if councils have authority, then they should be appointed by the governing 
board or the governor. < ; ' * 
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I am Bill Powell, a community college teacher and Coordinator of Mechanical 
Programs at Hutchinson Career Center. I would like to stress a pre-tuition 
system*. What happens in the classes that have a very large lab fee, like 
welding or auto-body. The student pays 150 to 200 dollars for lab fees r his 
tuitioa is 75 dollars, maybe thejAes should be subsidized, too. It seems 
unequal. I have a wait-and-see iWkitude on the rest of the points. 

R: That's something we had not thought about. Thank you for stressing that 
point . 
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KODIAK TELECONFERENCE ^ 
November 13 , 1980 ' , 

I 

Carol Hagel: 

I am Carol Hagel, and I would like to say good evening on behalf of Kodiak 
Community College. Our campus president, Carolyn Floyd, isn f t with us tonight * 
because she has been in Anchorage. She is expected in on this evening's plane. 
She was there to interview architects in regard to a new building which is planned 
for the college here, and while we are on the topic, I would like to say thank 
you to the legislators for get£±ng that building on the bond issue. We are- look- 
ing forward^ to having that and we see it as an important part of our future and 
perhaps it ties in with the second thing that was mentioned as to what we are doing 
here tonight, defining our role as a community college which we see as certainly 
a flexible institution for adult education to meet the needs of our community. 
We see our new adult learning center which we have planned will help us a great 
deal inr this area. We hope that it will give us the opportunity too provide 
some much needed space for a number of programs to' pull together, aftd add some 
new services, such*as a new computer for the students 1 use. We are really 
gratefnl that we are in the process of planning this new building and the 
expansion. I am going to introduce Frances Cater who will speak a little more 
on what we see as our rc*le as a community college. 

y 
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KODIAK TELECONFERENCE ^ 
November 13, 1980 

Frances Cater: 

I have spoken of this^subject a number of times and some people are rather 
tired of hearing. Some of the Community College faculty emphasize the fact 
that we feel the community college and the university have very different 
roles, and that sometimes the university or people in top administration do » 
not always understand that difference. For example, we recently had a tuition? 
increase ^n the State of Alaska. The salrie increase as for the University, 
which is very unusual in terms of States who have, both university systems and 
a community college system that are one. They still have a difference in 
their tuition rates. University of Hawaii, for example, according to the«* 
Sixteenth Edition of the College Blue Book, Copyright 1977, the University 
.of Hawaii charges 450 dollars, the community college in Honolulu charges 80 
dollars. In Nevada, the same thing* 660 dollars compared to 300-330 dollars. 
The University of Kentucky charges 480 dollars compared to 390 dollars. All 
of those that we know are similar to our system, there is a difference 
between \he tuition for community colleges and the universities. We think 
this is important because many of our students are trying to go to school 
and work and it is important that we keep it at a level that they are able 
to meet. Paul Stubby is going to address more of" "the ways that tht V * 
community colleges cooperate with people in the community and other abencies. 

Q: First, I would like to ask you a question, Frances. It is one we have 
been asked in various locations concerning tuition in the community college; 
there is a' very strong likelihood that there will be legislation introduced 
in this session that is going to address tuition in t!ie community colleges. 
It is going to come in one or two forms; one, it will either completely remove 
tuition or, two, it may reduce it in some amount. That's been discussed in 
a number of' ways as we have gone around the state^o ask people whether they 
think tuition should be completely removed, ^e are talking only in the 
community college. We have^received quite a variety of input on it. We 
would like to hear what you have to say about it. 

R: Personally, 1 w6uld say reduced, but I' think there is som^tetlue in the 
student bearing part of the c6st o.f his education. 



Q; . My name is Ron Phipps and I would like to ask yc^u some questions. ^ You , 
mentioned there are different roles for thP university and the community ^ollege 
In particular, cou^ you address the 1*ole of the community college as you see it! 

R: ^-Mr . Stubby would like to answer that. 

( 
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Paul Stubby: ^ i 

/ * 

My name is^Paul Stubby, f will indeed try. It sounds a bit ostentatious for 
the times that we attempt to be all things -to all people, and in reality that, 
is part of our role. For example, iivKodiak there are numbers of different kinds 
of populations that we try to address. The largest Coast Guard facility in 
Alaska is here.. We try to work very closely with that urficjue group. Because 
of their particular jobs and the kind of concerns that they have, we need to 
develop different kinds of courses and course deliveries for that audience, 
more than we do for some of our other students. In addition to that we have 
local groups, and, again, we feel wis can do anything for any people. We need 
the flexibility in order to do that locally. You mentioned earlier giving 
the local *advisory council more authority in local autonomy. , We are working with 
some of -the local agencies. The Kodiak Couhcil on Alcoholism, they are 
attempting to accredit local people both in Kodiak and* in the villages to work 
with drug and alcohol abuse. They have* come to us and asked ( us to put together 
a kind of curriculum that is compatible with the need6, in particular, of this 
area in Kodiak and in the villages-. Some other unique groups that we work with: 
more of our students are part time, work full time so we have to cofoe up with 
other kinds of course deliveries to meet their hours, therfe is a Contingency 
of people working on theirGED,, finishing their high school programs. Again, thi 
• is a different kind of .course delivery. We need, the flexibility of some local' 
autonomy". I spSnt two .years in Bethel, Kuskokwim Community College. The needs 
of that college were different than'gurs. Ha\^ng ^ome local autonomy for th «^ 
'local policy advispry board with- the authority tjf help us make decisions, we 
can better deliver the kinds of^jDrograms that ^pport the people of our 
community. ~ . ^fiBf"^ 

I am Donni^ Thompson. I live in Kenai. r want to welcom^ all you people. 
Sorry we can't make it to Kodiak, but w^'te.under a terrible -time frame and 
we are having to do this type of communication. I am familiar with Kodia)^ 
I have b*en there and met with some of your advisfers. I would like. to ask 
anyone who would like to answer'it, can yon give us an idea of percentage of 
GED students, Coast Guard, full time students at Kenal CoranuAiity College? *" 

R: I thjd& about 99 percent 9f our people are part time, very few are, full 
time. Average age last semester was 34 years old, average taking 5.2 credit 
fiour^ first . semester, 'means they are enrolled in one or two full-time classe^ 
aner one or two, .three-credit courses. We have about 70 percent women, 30 
percent men. We have a few more full-time students this semester because ** 
,*/e are participating in £he statewide nursing program. Fourteen full-time 
'nursing students who will do one* year here and then go. to Anchprage to db a 
^ 12-week residence, in cooperation with other community colleges. Then return 
to this college for another full year, then go* back for a . final Rummer . They 
will have completed their associates degree in .nursing and be %lxl^fcle for 
their RN* Most of our caurses are at night. 




"We have a large nifihber of dtegreed people that are taking, non-credit V:lasses. 

"Some of those are unique, too. I taught .a clefss on stained glass. I had 0 
six women in it with Masters degreO. , I % don't think they were interested in 
the credit for a one-credfit class in art. i ^ > 
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Paul Stubby- 

Q: Do you in Kodiak do any kind of outreach programs? Any demand for that? 

R: Yes, we do have. The nearest is Keniak. You can reach that by driving 
"for an hour. We offer adult .educatiori and -sewing. There ! s a current events 
discussion group. We also offer programs in the six major villages; none of 
those are 'accessible by road. Cabin construction in Akhiok is being offered. 
In four villages we offer modularized office occupation courses, instructors 
going out, helping the local instructor get started, get the people going / 
with Jpre-test and taking it from there by visiting ^ as often as he can, wea- - 
ther permitting , 'also offering income tax training. And", in three of our ' ' 
villages next semester, there is a seminar with the local leaders from the 
Area Native Association who will give information on local government, 
writing proposals for economic development in the villages. Yes, we have 
quite a demand. More than , we cam fill because we don't have the 'staff and 
the* budget to gfet out to the villages as much as "we would like to. 

- Q: How about Native Association and forestry type programs? 

R: Not sure if I know what }ou're asking. There is a forestry group that 
cooperates with the Native Association*. In fact, this year through a special 
grant, a, pas.s-through grant, we are able to increase t our adult basic education w 
in all the villages. 'The six that I mentioned are the major concentration 
of Native population. We don't have direct contact with the logging camp for 
any courses at tKe present time, but we're open to that should there become 
a need for that . 

r • ^ 

Q: I have question. I am Miriam Carlson. We have been hearing throughout / 
th§ state a number of people saying that they want to be separated from the 
university system* want some other system to be tied to, rather than have all 
individual campuses, so when you were talking about your statewide nursing 
program, * I wondered if that's woirkihg out,? 

R: Yes, it is and that is the dnly way those students can acquire the degree 
they are seeking. Of the 14 students, who are all women, nine of them are 
married and coujLd not possibly gitfe up their families and responsibilities they 
have her£. Some of them are working and that's the only way they/ aan partici- 
pate and obtain a degree. f 

I know they have a strong program in Kenai dealing with petrochemicals. I 
don't think we want to sta^t a program in Kodiak, I think we need gome kind of 
linkage* with all the units. Mainly, when we think of government we think of 
control and leadership or support. We get a lot of support and energy and 
involvement from our local policy advisory council*. Some of the linkage we 
have to the university seems like an extra burden; sometimes it is difficult 
to perceive why we are doing that, aligning off on a ^particular grant. I am 
sure someone else could justify why it is* necessary . 
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Paul Stubby.: > • 

Comment: Frances Cater would like to add to that. 

Comment: 1 would like to go pn record, again, "that I am strongly for a 
separate system but united in terms of ay. the" community colleges of the state, 

Q: When we talk about local autonomy or control, one particular*! community 
indicated that they feel the actual outcome of that is the structure of the 
13-14 years, where you have full local autonomy — total control and it's under 
the school district. In three other communities, the community leader, even 
the school district leader, felt that that was not a viable approach for a • 
number of reasons*. You are all associated with -the* community ^college, but I 
would like response as to what you think about that type of approach.' 

R: I 'would be opposed to, that in that we are two large systems and, in many 
ways, although we have excellent cooperation, I do not think that the 13-14 
years Should be a part of the public education system. I think it should be 
separate. I .would be for the separate system of all community colleges. 
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Comment: I want to add to what Frances said about keeping, or a£ least 
containing, it to a community college structure. Part of our, students ar'e 
transient. They are here as par£ of the fishing industry, and while they are 
here they are doing course work, and they might only take one or two classes 
a semester with the thought of applying the credits toward a degree some- 
where ^ls.e in Alaska or elsewhere. If we lose that ability to transfer Courses 
we would lose a number of our students because they are degree-seeking students, 
full time, but they are adding to their credits with the understanding that 
hey will apply them somewhere eventually to an associates degree or bachelor's. 
A large percentage of our students are degree-seeking, at a very slow pace, so 
they can incorporate work and family with it* I would be afraid we would 
lose them. 



Q: This is Ron Phipps again. Since you advocate a separate system under one 
boards I'd like you "to address the responsibilities of the policy advisory 
council under this system. In other words, do you see the strengthening of 
•an advisory council? Would you see any change at all? 

R: I don't know how you define strength.' I think it's a necessity; those 
kind of people help enrich what we are attempting to do. When we have policy 
advisory council meetings, they are not just a dissemination of information, 
but they are a sharing of the kinds of things that <5ther people in the com- 
munity are aware of. . When we started our base program, a few years ago, 
that was- totally generated , basically, by the policy advisory board members 
that are on the board from the' Co^st Guard base. They asked us if.we could 
cooperate with their programs, with their unique needs, and the fact they have^ 
several large ships in and ojat of port~if we could help them design a curricu- 
lum so that men on tzhose ships could take it With them, complete courses, and 
bring them back whdn they had shore leave. Lots' of the programs, ideas and 
stimulus came from that advisory board. I think we need that local grotfp for 
support. 
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Paul Stubby: v 

Q; Let me expiairi what I mean by strengthening. It was suggested at*' another 
site that the policy advisory should have three primary rol.es: (1) approval 
of the" chief executive, the president; (2) -approval of the community college 
budget, and (3) approval of new programs and termination of programs. So, 
with that in mind, could you address it, please? 

R: Those are the kyid of 'things we were talking about. I would be concerned 
about their ability to eliminate programs, because, statewide, there might be 
some concern. I' would hate to ask the advisory board of Kenai to do away with 
'the petrochemical program or have one. in Nome started. I think we ne^d' co- 
operation between those units. 

Q; I f m Donnis Thompson again,^ back to, the 64 dollar question, the possibility 
of a different structure, doing away with community colleges. I would like to 
know of the folks here, if this is a result of a PAC, meeting or' a ^personal 
opinion. If so, how many would feel the same way? Are you representing a, 
group of people or have you thought anything in depth of it, as to what you 
would like the structure of it to look, in th£* event ,we would have a separate 
community bpllege system? 
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\ 



Prances Cater: 



This is Frances Cater agair\. I am speaking primarily fbr myself and thinking 
of our 'full time faculty, which is small,, that we are 'divided, maybe four / * 
to three. P.art of them feei we should stay with'' the university^ system and 
others feel that we should be a separate unit. We">aveythree other people "here^ 
who have excellent views I think we -should hear. ' S- 
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KODIAK TELECONFERENCE * 
November 13*, '1980 ' 

Bridgetta McBiride: t 

I am not informed enough to know what conse*querices would arise out of separation 
from the University of Alaska from the Community College. I really can't say 
which way.' I feel that the advisory council has a very great role. They* come 
*frdm £he community and know fche needs of the community. Our last meeting had 
• Mr. Norm Blum, V^o I'd .hoped would be here tonight. - He spoke on the fisheries 
oprogram, hot/ we can make individualization Qf the fisheries program for the 
fishetmen who are rarely available for classes on a regular basis; This I feel 
is one ot the very important tasks of the advisory board. 

„ * ' V * 

Q: I have, a question, Bridgetta. How are the. advisory council members 
selected or chosen for your college? It does vary in the .different sites.. 

R: They are usually composed of five Federal employees; we hav^a certain 
group of organizatic^ns represented. We do not elect them; they fe appointed. 
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Betty Springhill: 

My name is Betty Springhill. I am a retired elementary school principal. 
My experience ^with the community college goes back to the days when they had 
two rooms in ,the evening at our high school building. Bill Gregory was a 
part of the administration at that time and from that operational start 
we* now have a viable, fascinating organization, hard at work. And, while I 
was thinking about this today, I was struck with the variety of the needs 
that this college seeks to serve here. Their course offerings are 'some- 
times a little incredible that they can think of all those things, but; 
when I talked to some people about what the college meant to vthem,' these are 
some *of* the ideas that I gleamed from their observations. One was that 
organizations cah use the facilities and meet for workshops, and share with 
the public. An example of that was the Delta Kapa Gamma organization held a 
workshop for the public, at the college, using their resources, to allow the 
people to participate in a public affairs workshop dealing with children, 
their care and also child abuse.' That was very successful. That's only one. 
I was personally involved with that one, but there ere many organizations that 
have that opportunity. Then someone else told me that there are high school 
students here who are able to take enrichment courses. A young lady who is 
now away at college, was able, in hfer high school senior 'year , to take such 
courses as ceramics and quilting. Of an enrichment nature but certainly 
valuable. Then some of the professional women I talked to said they take the 
courses for their mental health; it really helps- "cabin fever" in the winter- 
time to be able to associate in non-academic activities at the college with 
other women, who are just as happy as they axe, to be £ble to get out of the 
house and leave the daddy home to babysit. They take sewing > specialty cdok- 
ing and many other courses that meet their needs. As the holidays come around 
we are going to see special courses, holiday sewing; decorating and#cooking. 
I think that in an island community you can't underestimate the value of 
having a situation where women, and I'm sure men too, can meet and enjoy 
learning and having a, social experience at the same time. One interesting 
thing that I picked up today was: one mother was going to take computer 
training. "What for?" I asked. She said, "My children are going to have 
that as part of their lives, as matter of course, and I WP't know what it is, 
so I am going to lear** the language so I can keep up witp them" . Everybody 
has* different motivation. We use the facilities' for corfccertsk 'and plays, 

* encouraged by the personnel and we have had some very fine presentations from 
the college. Another thing I was told is that the teachers have the oppor- 
tunity to take v their students on field 4 trips to the college to witness art 
exhibits. And, of course, there is that marvelous opportunity, that was not 
available when I was working toward a degree, to be abie to work toward your 

, Masters ai)d stay here in Kodi^k, eliminates the expense of moving away and 
having a home away from home while you attend the University. I don't knoW 
\how to begin to tell you fche benefits that aeCrue to this community from the 
offerings of the doJjLege. 1 I mentioned these as something you wouldn't think 
of ordinarily. - • » 
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Betty Springhill; 



Q: This Donnis Thompson back again. One of your last remarks was about 



working toward a Masters, 
now? 



Do you have teachers who are working toward Masters 



<R; What we are trying to do is offer at 'least one graduate course each 
.semester. T^at is basically to keep all the degreed teachers in the three 
• elementary sch66ls, junior high school, and the senibr higlC who are required 
to have recency credits. They can come out once a semester and proceed to- 
ward their Masters degree without leaving the island. It's a very methodical 
process, eliminates having to move, fulfills a need for that part of the 
population. 

Our librarian, Charlotte Hatfield would like* to add the last word here. 
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Charlotte Hatfield,: 



-li- 



We are just completing*^ addition on our first building. We have three. 
This includes a library^ three classrooms and some offices. We are hoping 
in the spring to have some humanities-type programs, inviting lecturers or 
poetry readers or concerts, to kind of pull in the ^community to visit our 
library and see o]Qr facilities. We have been so cramped for the last five 
years, it will be nice to have breathing space. The library is open to the 
community as well as to students and we ^courage books being checked" out by 
the community. 
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My semarks will be short because What I want to do is welcome you here, and tell 
you how much we appreciate having a place where we, can voice, * as people, our 
ideas on the community college system, as it is here, and help people volun- 
teer information that might help other people as they make decisions along the 
way. Rathtr than taking time with an address, I will step aside and let those, 
people speak. From time to time 'during the day, when there is a lull, there 
are at least three otker topics that I might speak of. They were- not mentioned 
in your list but are related to the topics here. We advertised the fact that 
you were coming, so 26 people signed up. .Many people will I be here that did 'not 
sign" up, I expect. ^ , * * 
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• David Home: * 

I was hoping you would a&dress some questions to me because I am actively 
involved in the planning procedure from the statewide level down. We are a 
rapidly developing community c611ege as you can* see ftom statistics provided 
at the door. Our expanding programs require equally flexible planning' and ' 
budget procedures. In the past, we have encountered some problems trying to 
work within thfc framework of the university system. I feel that substantial 
improvement has been ^rcomplished. The planning and budget system being im- 
plemented by Dr. Barton, which is now in its first full-cycie-year , should 
provide the necessary flow of information for informed decisions concerning 
allocation of available resources. I can' see many advantaged in our alliance 
with the statewide university, system assumj^t we receive adequate funding and 
management flexibility necessary t6 carry out the primary goals of the* com- 
munity college which is responding to the educational needs, of the local 
community. , • 
Q; Are there problems with transferability of credits? 

R: That is something that is being worked out in the v statewide assembly. 
We are aware of the problerps and thejje are advances being made. 

Q : Do you have any ideas on tuition? 

R; fc If the State has excess money they should provide educational services 
for students. 1 We ai^e looking at a system, especially in. the commuiiity colleges, 
that is relatively sihall compared to community college systems outside. Thirty, 
aa you ane^ntioned, have separate college systems. I am sure they are dealing 
with a lot mor*students. As long as we are receiving our share of thtf funding, 
a critical point, I feel we cart operate adequately. » 
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KENAI PENINSULA COMMUNITY COLLEGE 
November 14 , 1980 

Earl Mundell: 5 



My na^ie is Earl Mondell. I am a member of the advisory, council, a pharmacist, 
4nd really interested in the community college. First of all> let me say that 
my children are all grown; I have po grandchildren entering college. So what 
i. have to .say cannot be taken personally. I would like tq see a few .changes 
made in the college. Through the years we h^ye had a lot of problems- with 
funding. We have had what I feel is a- total lack of communication with the* * 
powers-that-be iri typical b\ireaucratic communication. -By the time we get 
through the chain, our total .message is lost. I think itrvwq^ld be wonderful 
if tuition were free, however there should be a 8tJ?±ng attached to keep out 
those people who would be wasting time. There should be a refund made after 
satisfactory completion of a quarter, semester or whatever. 'One of our big- . 
^esF pFobleifc$. is probably in housing. * We would like to see some type of 
student housing; we have the land-*- The smallness of the area dictates- that 
in order to have sufficient housing for those who 'desire to come and those 
who desire to stay in the area, that we need some type of help on that sccj^. 
Those a" my basic conc^ns. v *. " ' 

Q; Would you comment on the advisory council? \ 

*■ 

_R: I feel that we are 'treading water*. The things we try to put through m 
•fAll 'on d^af' ears'. The Advisory Council should have more potar. It would 
be beneficial. The ones on this council are intelligent and haVe the good of 
the college at heart. 

Q; - Cart you comment regarding the ^I3th-14th year? 

R: I am not knowledgeable enough to know exactly what that would entail. We 
have had a close association with the borough school. I. would like to see 
' somewhere dotfn.the road, that this community cbllege could become a 4-year 
.college, h lot of pedple are not going* to college because they are nqU quali- 
fied to go into 4-years. We have gone into ^vocational and I thjlnk that is very 
beneficial witb the new bondincpjxaving industry pay, in welding, etc. This is 
what we want. * 
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Marion Hylen: * m 

My name is Marion Hylen. I am , a .member of Kenai Peninsulja Advisory Board. 

j There are several thihgs I would like to bring up» ' One is that'Ve are unable. * 
to get a . regent on the Board.* I M ve lived on the peninsula since 1948 and w« 
have never had a representative 6n the Board dfc^Regents at the UniVer$ity of 
Alaska. Our population is approximately 26, 00$ people. Ketchikan has about 

. 11,000, Juneau, 22,000, £itka, 8, 00O,\ Fairbanks, 63,000, and Anchorage' with 
'202,000. Political or n°t, all parts gf the^State should have a representative. 
With our population arfd since we have the third-largest community college, I 

* think the Peninsula should have a representative. A^ter 33 years, I have be- 
come tired of being a step-child of Anchorage. We Jiave two qpt reach programs; 
one in Seward and ,one in Homer. They are well attended. In Homer we had more 
credit-hours than some of the other community colleges, just in Outreach. 
There are other places, in between, where there are no programs at Some 
of these are: Coopers Landing, Ninilchik, North Kenai, and they are all ^ji /the 
area of this community college. Those across the bay should have some workshops 
or something 1 ; Maybe they should make a class legitimate, even with five or six 
people, because those people are important and tahe University is supposed to 
serve all the people of the State. The University system is a huge bureaucracy • 
We have had a hard* time getting funding, so we haVe had to go to the legislature 
for the last two years to ^get funding enough to maintain .courses and keep the 
college running. They spoke against our getting -any money. I do not understand 
why we are a part of the University system. Our programs must be continued for 
the adults who are taking advantage of them. 

Q: How would you correct the funding 'problem? Do you have an answer to it? ^ 

f 

j R: it co^ld be corrected through the University systein if we were allowed to send 
in our budget ^d get bur funding, but it goes into the University fund and it 

• does not come, <*it the same. We have had to t&lk to our legislators to get enough 
funds 'td* exists ^ 

ff s One of our concerns is to ascertain, from the public, their feelings about 
structure.* Are you saying: maintain the same structure, but strengthen it 'some- 
how, so that you are guaranteed, the fupding that you request? ^ 

jR: Dealing with the funding; I can see no reason, if there are no frills in the 
budget that we present, why' it is not funded as we present it; why we have to 
take what Fairbanks thinks we should have. 

Q ; Do you think the advisory board 'should have additional powers? How <Jo you 
feel about tuition and the transfer of credits? 
* m 

R: After the trouble we have had, I think our board should be a little more . ^ 
powerful. Maybe we sould have a little more input. Naturally> I think credits 
should be transferable. About tuition t everybody should pay something for every- 
thing they get. I am not one for a free handout. If they are unable to pay, 
there are grants. There is the possibility that they could wprTc to "help put 
themselves through college; my generation did. 
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Mariqn Hylen: t > 
2i Are you in favor of the 13th-14th year concept?, 

R: I am not in favor of t that. I think we are keeping children children too 
long as it is. Even if the same courses wtere offered, phychologically it is 
not the same as college. It is not the right concept for young peopl^.- They 
need *to grow up. 

' Q: If the funding with foundation approach for community colleges came about*, 
and. would work, do you see « any problem with that system? If funding was taken 
care of, in some objective way, Would you then be satisfied with the current 
structure? ^ 

R: I -prefer seeing it kept in the University so the credits can be interchang 
able. With a goard of ^Regents truly representative of all the State, there 
should be no problem. * 
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Daiie Claik: ; / - 

My name is Dane Clark. I am an instructor here. It is interesting that this is 
ttte third time I ha\Tf -talked to a group about the college system, in the four 
years I have lived in* Alaska. It seems to have helped. There seem to be some 
changes., A prob]^ may, have been that the people had two different goals, and 
the ones In charge of ,the total system were mainly university people*. Therefore, 
the community college is on the short end. . Seeds a really hard situation to^ 
solve in this large State. We. do not need a lot of duplicate delivery systems. 
Maybe we should do away*, with. the community colle<^8>university structure and be- 
come an all-encompassing systeto, one system with different missions. I came ^rom 
Ida&p* We had a small community college started with vocational programs. It, 
grew into a senior college with 4-year programs. Because it was under 6ne>d^ 
ministration, it was riot labeled university or community college. It se^ns to 
have grown quite well in 'the ar^a in terms of serving, the needs ^f the community 
in vocational and in higher education. I wonder if we shouldn't gfct away from 
this concept of community college/university structure. That brings us down to 
the transferability of credits. In Anchorage, the Business Administration De- 
partment, University of Alaska wanted to become ^£he Harvard of the North 1 , in ^ 
terms of providing a business education. I have some problems with that. Why 
should we become a 'Harvard 1 , "when, in fact,. there ate not that many people 
who have the type of intellectual capacity to benefit from it? That concept 
is out of place in our particular area. We should be serving the majority of 
the people, ndt a, few select people wtio can handle this sophisticated or upper- 
level type education. We should make arrangements for them to be sent to those 
schools that prpvide^that expertise. One of the areas we ran into in terms of 
transferability: they told us the'y w&uld not accept our classes as credit even 
though our students are learning *the same concepts. The justification for that 
was that the same things were not being taught in all areas. That is a problem 
within the system. Someone needs *to say to the instructor: if you are not teach- 
ing the same things then your course should be called something else. Right now, 
Dr. O'Rourke has a cpoup studying the transferability of credits from the com- 
munity college to the university. 

We haven't encountered anybody with problems who is going to the University in^ 
'Anchorage. I found the views of the faculty in the business administration 
department very narrow or limited. I went up last spring to inquire about 
teaching and uSijig my credits at the community college. The first response was: 
you should not be teaching marketing at a community college level? it is a 
university level class. My people will not be coming to the University of 
Alaska, but'they need marketing for their jobs. I found, because of that sepa- 
ration between the University and this community college, there is not adequate 
communication between departments in the community college versus the university 
level. • There cam be no awareness of what the others are doing, unless an active 
effort is made to go out ahd tfaek information. 

Let's go back to transferability. Is the problem in Fairbanks or just the 
university in Anchorage? 

R: "r^annot address the Fairbanks situation because I haven't talked to anyone 
there. I am a£t aw^re of any problems with students transferring to Anchorage, 
only being told that they would not accept them. I will counsel my students to 
go elsewhere. * 

112 
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Tom Wagoner: - 

My name is Tom Wagoner. The first; thing I woul£U.ike to do is give you a brief 
history of Kenai Peninsula Community College*. It was started in 1963 , and was 
basically an extension center. In 1964, the University of Alaska and the city of 
Ker\ai enteredjinto a contract that set up the college. In 1965;\the contract was 
amended and put into effect between the Kenai Peninsula Borough School District 
and the" community college. J would like to stress n the changes in this college 
government. I have l^een with the system since 1970. It was, at that time, con- 
trolled very rigidly, program-wise , especially regarding instructor approval. 
Every instructor we'had, had to be approved through the Fairbanks campus. In 
1971, after a year of diligent work at the provojst level, the office in Anchor- 
age was set 'up. We were reorganized, once more, by the Board of Regents. They 
established a vice-president for community collages? we were back again to the 
Fairbanks campus. Then came a transfer to Anchorage. There were many problems^- 
bjecause the government of ^ the community college was tfed to the university sys- 
tem. For a community college to carry 'out its purpose, it must react to the needs 
of the community. Sometimes .wherrr you are governed under a university system, the 
structure takes away a lot of flexibility that you should have- at the community 
college level. % 

I am a little bit afraid of going u/ider the local sckoql district. You might 
create a sin^ilar effect, still be governed by a board not set up to govern a - 
community college. We might become a second cousin to an already established^ sys- 
tem. We don ! t need that. I have the same feeling about suggestions that the v 
community colleges be put under the state. The school districts have the authority 
already to teach 13th and 14th years, This school district elects not to. Ours 
ha£ chosen to cooperate with the community college.- *" 

Course 'of ferings: Th*ks college needs to expand its course offerings.* We need', 
more vocational career type classes, and more £cadamic 4 New programs are very • 
hard to start. Dr. O'fcmrke has submitted a brief for approval, which will benefit 
many of the students in the Peninsula, for an" Associate of Arts degree. 

Now, transferability of credits; When I made * my cho*6e of where to go to college, 
my counselor told me to be sure to choose a college which has the program you 
want to take, because ther6 is' a chance if you elect to 'change "colleges you lose., 
That was 20 yearS ago and things *have not changed. You are not going to have . 
automatically transferable classes> credit £or credit, either in the university ^ 
system or out. .It's nice to talk about, but a lot harder- fib Implement . 

f ~ JL 

Primary needs of community colleges: -Establishing a good sound sub-unit of this 
college at Homer and Seward. % People are being short-changed. The only services 
they get are from this campus, extfept for a part-time coordinator. It has never 
been funded. Homer and Seward are outgrowths of the Kenai Peninsula Borough 
School District budget, >that % was larger than the university's v/hen I came here. A ( 
These are the funds that were supporting the. outreach program there. Those 
areas are demanding more services .and I feel "they should have them. 
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Tom Wagoner: 

»f' * 
Housing: We < need some. The native population could ta*ke advantage of th^ 
programs we^offer; * vocational programs that almost dertand they be] taken. care 
of, in that way* Statewide exploratory work, eventually oil and gas, maybe a I 
coal boom. -I would propose to have a private contractor byild housing units in 
the vicinity. Another proposal is to have the university subsidize a private 
business. Have the univ6rsity donate land with option to buy % in 20 Years f x Let 
a person run it and keep the profit; be prepared to subsidize him. Make them 
apartments, nbt dorms. Dorms are a thing o¥ the gast, expensive t<? administer , ' 
very highly subsidized. .Students like apartment style living better. 

Q: Address the tuition guestiorf, if you will? 

I think we should have a real good look at reduction or eliminating tuition . 
' iMthe community, college. Not at the \iniversity; it should maintain tuition. 
It* is too much to give a person four years free. The community college is 
different T the student is here to get a job, a degree is secondary. 




£ENAI PENINSULA COMMUNITY- COLLEGE 
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Todd Nelson: * w 

I am Todd Nelson. I am with the Commission of Vocational Rehabilitation hpre 
in Kenai covering the Kenai Peninsula and Kodiak. The comment I would like 
to make is 'that I~have found the community' college to be very accommodating 
in rearranging class schedules. They provide special readers, £f necessary, N 
aim a narson'to a particular job when they finish, and adjust curriculum for 
physic^* disabilities. I feel that more vocational programs need to *be added. 
Somewhere in Alaska k fisheries programs artf needed, and the kenai Peninsula . 
seems like the logical place. 'Energy programs could be expanded. We have an' 
ongoing coal operation across the inlet. They are bringing in people from 
outside, because they cannot get trained people, locally. Not many people, 
in this area, know about coal. 

q : what do you think £bout tuifr^riT? ' Do you have comments about the 13th-14th 
grade concep^ or other issues? | p 

R: There shquld be a minimum charge for credits. Housing is a real problem 
in this area. I would like to see an Apartment complex built near the campus, 
so* the students would not have transportation problems. In terms of transfer 
of credits, that is not one very easily changed. I would like to see^ credits 
transferable within the university system. If a student took a course here, 
he should get equal credit anywhere in the State. I do not 'anticipate that 
will be easy to 'do. ( I don't see that the community college courses need to 
be upgraded into the University of Alaska system themselves, because they 
serve different functions and ne€*d£. I would like to see the contnunity 
colleges stay more vocationally oriented. * C 
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Margo Zuelow: 



I am M^rgo Zuelow, Dean of Instruction at the community college. Unlike some 

of the other'people who ha*ve testified, I have not lived on the kenai Peninsula j 

very long, just a little over a year. I find this peninsula is very supportive 

^'of education and -the community college. I think we have a fine faculty, facility 
.and, aji excellent program. It is a pleasure to work within t>hat structure. 1 * 

♦ h^ve noticed there are some needs that the community is expressing that are, 
currently, not being met by the college. We are working with the advisory 
council to* provide them. One of my Assignments has been the Outreach program. 
We ^sent someone into each community asking questions about basic education* 
We asked them' how many people needed work on GED's and language work. Also, ? 
are there other things that the community college can do for you in addition 
to basic education? In each community we received a list of topic areas that 
they would like help with. There was- the 'area of business administration, 
clerical skills, fishing and workshops. Definitely, things that had to do with' 
enhancing their lifestyle. Others were interested in classes that dealt with 
basic English and math, so -that their young people c©uld attend "the community 
college 'and not have to take full courses. Homer and Seward areas are request- 
ing that they have further opportunities for more extensivfe classwork in their 
communities^' This would be especially helpful to some of the small communities 
around Homer. So we are working with local advisory boards to try to establish 
what seems to be a reasonable curriculum. / f 

Homer and Seward have advisory boards. They are advisory to our advisory board 
with representation on* the college advisory council. As Miriam mentioned, there 
are communities, in between, oa the road that* could be served in various ways. 
We talked to the school advisory council about what the community college could 
do for -them witft* telecommunication. They became very interested in the idea.. 
That was a chance to stop. and tell them what we have to offer.-' If we v look at 
many methods of- delivery, we begin to cover the whole area. 

/ 

This brings us^to the issue of money. When you are off campus in other areas, 
you are talking about travel dollars and additional ^rtltructional dollars. 
Proposals will be placed in the budget requests asking for trfe additional funds 
to meet these needs. New program areas, that I picked up^ f rom the people -in 
the vcojmnuni ties , appear to have the interest, to have enough students, to majce 
it worthwhile to develop a total program, are many and varied. 'We have two now. 
One is in cooperation with the -Alaska Skill Center's forestry, program. We have 
added some academic requirements to their program. Upon completion of that 
m an^\he technical training, s^sydent^ will be able to get it, if it is x finally 
approved by the ^Board of Regents, and will receive an associate's degTee in, 
forestry. Another program that has be.en requested quite often and seems to I 
be one th&t will draw" quite a few ?tud£nts , especially if we tie it tightly J 
to our current petroleum program, is alternative energy. * 

/ . \ ■ . • \ 
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Margo Zuelowr 

We have a clos^ working relationship with the public' radio station in Homer. 
We are in the process' of doing a senate investigation on .job ^Vailability in 
that field. If we train people in the field of radio bra*dg«ting, this will 
tie *irv closely with our* current electronics program. For ^4 ad er focus in that 
community, we are looking at emergency medical programs, one in the area of the 
performing arts , individualized instruct;iorf' for, the students who come to us at 
less than colle.geSevel training, and additional voc/tech programs, -Given those 
things ayi'd the p^Ltive direction that I think the college is going, and adequate 
funding as we grow, I woultfi be opposed to any change in the current structure. 
Tuition, in my opinion, should be minimal, but there should be a charge. I agree 
with the other people who have spoken on the housing issue. Apartments or ^thj 
cottage-type housiitg is definitely preferred over the traditional dormitory. 

m 

Another issue is working with bur high schools. We find that transportation 
seems to be 'a real problem. To reach this campus, you need a vehicle, or access 
to one; someone who is coming at the same time you are. I would like to see some 
form of public transportation, from where ..the housing now exists, to downtoVn 
Soldotna, until such tigae a^ we have housing Nearer. 

< 

Cn the transfer-of-credits issue, I believe it is a systeirfwide problem, and I 
do act thmk it will gb aw^y'by changing the structure. The receiving insti- > 
tution, when it comes to transfer, is always going to be conservative, in my 
view. It is a matter of working with people wherever you are. 




.V. 



> h. 



■ERJC 



117 



-12- 



•KENAI PENINSULA COMMUNITY CQLLEGE 
November 14, 1980 

A. 

Jan See: v 

I will- speak to you first as a full-time student. Second, right along with it 
as a member of the community who is" interested in v the goals of the community 
college. When I started going to school here two years a<^o* it was my first 
year back at college after high school - a 15 year lapse. I had no. conception of 
education at all/ The main force behind my continuing to go to college* was ^ 
directly related to the type of instruction I received the first year I went to 
school. I will be the first to admit I was a very poor student and the help and 
personal attention I received here at community college through the instructors, 
their personal interest in me was very encouraging. There were tim^s when I 
would sit back and wonder if it f s worth it. So far* as needs go* there are var- 
ious levels^ of students. First, the decision to go to school. iCan this com- 
munity college r offer what I need? Tfren, yes. Now, I w6uld say no. First, I' 
had originally 'started to college to go to the petroleum program which is two 
* ° ydars. Now it ' s .changed. I changed my ma]or to social work I can't complete 

9 here. I will ^probably have to go to Anchorage. I thought the petroleum fiald, 

when I started, was interesting, instruction was excellent^. I like this com- 
munity and I wonder why I should go sdmewhere else to complete my needs. The 
school desn't offer what I need. As a youth counselor *I have talked to young* 
people who would like to start their college career here m»M8nai. - Some would 
like to go four years here. Basically, my view of the community college is 
that, since my goals have changed, it won't be phle to meet my needs, but t 
want t^Jhelp it grow. J 1 ' 

Q: Why did you chose this college? 

R: I had to change occupations because of health, leaking for another occu- 
pation. I was chosen after applying for the petroleum program. Three out of fc 
15 vfcre chosen. Transportation was a problem because my funding was so slow 
that I lost my car. 

2j Do you think^we need a broader Qrogram or the extra two years or both? 

R: The community college should grow to meet the needs of ^-growing com- 
munity, v ^ / 

Q: Do you think a student 'should be iharged tuition? , - 

R: When I decided tb become a full-£ime student, I had to decide in ray own 
mind that I was going to live a 1 if K^f- poverty . There is no .way anyone can 
go to school and be happy with their\inancial situation. I do belive that 
the student should pay a tuition. It« is hard to run any institution without 
funding. A student* just given something might have a different attitude 
toward it. . 

Comment from Tom wagon er: Another thing you might consider in making recommenda- 
tions tuition-wise. The registrar and I have talked % We have ^ definite prob- 
lem at the community college level of students who wish to take more than 18 
credits. We have a consolidated fee that covers just so many credits, from 
there on it's, free. Yo.u have two things that happen. A students signs up for 
21 credits intentionally so they can drop two classes, two they aren't charged 
. for. We can put a stop to that and do a real service. A large majority of 
& ''our students are taking one or two classes, so I would propose this. Why not 
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allpw the first twelve czjedits f ree*of-charge , then assess a per credit charge 
ior every credit after 12 credits, with no maximum. Fdr 12 credits a student 
would h^ve free tuition but would pay lab fees and student activity fees. For 
15 he pays- the $25* per credit fee. This 'idea would help us out and do away with 
consolidated fees. The legislature might buy it if they analyze it. Do it 
£or the -university .too, we will give them that. 
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KENAI PENINSULA* COMMUNITY COLLEGE 
November 14, 1980 



Lorraine Ikncstershire : 



I am Lorraine Lancstershire and I have been here a number of years and^ have . 
been most pleased to watch this facility grow. I am here asking if we could 
have 'a mor« complete art department* The art that is being taught here has 
'been beneficial to many, many people, not as though they were going_£ot an 
associate degree or anything. But we are lacking, in say, ceramics. We do 
y not have the facilities that we really need. There is a ropm with kilns. 

If we had a full year of this, our youngster^ could go on to get a BA. 
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KENAI PENINSULA COMMUNITY COI^LEGE 
November 14, 1980 

Dean Sobey: 

My name i$ Dean Sobey. I am Vice-President and General Manager o^f Spear 
Building Supply. We have stores iocated in Kodiak, Glenalle\ and on the pen- 
insula here, so we are involved in those communities als6. I ljave been # 
involved with community colleges in* two areas as an* instructor . I have a 
master's in finance and I taught small business management. I'm involved with 
Clareftce boodrich on* the endowAnent/property which he graciously donatedsto this 
college effort some time back . V^When I was manager of the branch . .there, I had 
^utomatic seat on that bdard. Two points I would like to make. This area 
needs this community college. From a selfish standpoint our company is active 
in tuition grants to people that take classes that will help our business. 
For a secretary who takes business courses, we will pay half the tuition. I 
am also involved with the Rotary Scholarship Committee which has granted some 
scholarships to' this community college. My. problem has to do with the response 
of management and the Board of Regents to local needs. I can point to two areas 
''where that has become a problem. One is in the Daman Endowment property. On 
that board, we tried to subdivide that property, sell parcels Of it or grant 
leases to people. The contracts and sales would have been used to grant 
scholarships to the community college. Clarence Goodrich, through a bunch of 
hard work and expense of his own, flew to Fairbanks .on many occasion, trying 
to get: that sub-division through Our Rob Rough down here. The net result was 
a two year stall in the program. That's one situation where the response to 
local needs was stalled. The other area concerns the central peninsula spc>xts 
center. We have been working for three years to get to the legislature monies 
to be used to put together a sports center to be usqd by all the people on the 
peninsula. The original emphasik^wa£ put forth by the Kenai Peninsula Hockey 
Association. Last year we were granted $300,000 for preliminary 'design and 
engineering plans. The No. 1 location for that was our community college property 
The reason was that we felt there was mutual benefit to both the community and 
the college* n dual use of that facility. After discussion of endowment prop- 
erties and talking with people, our committee has chosen to move the facility 
to city ground because* of the problems we would have in design, the granting 
of leases and that sort of thing, thereby minimizing the dual use of that facility 
with trie community college. I think it is a shame that we can't get more re-* 
sponse for our regional needs down here. ' If there is anything left over we may 
get some action down here. Most* of the monies are relegated, in particular the 
operating budget, to the Anchorage and Fairbanks facilities. 

I have to give Dr. Wilsey all kinds of credit for going out into the community 
at large and canvassing people to find out what their background is, so that he 
can get some part-time instructors in here to be allowed to fulfill his pro- 
grams. I would like to see this community college become autonomous so that the 
response to ttte community could be made. I feel that, with the management of 
the college system in Fairbanks and Anchorage ,< the response is delayed. 
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KfiNAI PENINSULA COMMUNITY COLLEGE 
November 14, 1980 

Walt Ward i 



am Walt Ward, Associate Superintendanl; pf Schools in the K&nai Peninsula 
Borough School District. Super intendant -Pomeroy and the Board of Education 
would like to h^ve been here to meet the panel; however, they are having their 
state school board" meeting in Anchorage, so I found a little note on my desk 
last night that I would be talking to you. First, I would like to mention thte 
cooperation between the school district and the community college, ftfe feel we 
have ctie of <the best relationships of any place in the state. Last year we had 
25 seniors picking^up. college credits while stilj in high school. This year 
we' have 12. The school district budgeted $12,000 for the community college to 
offset the cost of seniors getting credits. We are interested in the stucjent^. 
being able to haye that opportunity, an area that we hope will grow J over the 
years. In one of our recent publications out on a monthly basis entitled 
"Your School", an article further points to what I was trying to say: we have 
a number of what we call articulated programs or agreements between the dis- 
trict and the community college. An example is the welding program. The 
college has some of their equipment in our facility; in so doing we arq able to 
offer a first class welding prografh and the college is too. When they get their 
additional shops, we will keep on working with them. Students come out <pf our* 
metals program right into industry. The program which didn't get off the ground 
this year, but hopefully will next year, is ref figuration . There is a need in 
Alaska. Students coming out of there, if they so desire,- can go to Mat Su 
Cdmmunity College into that program* I am not only % working with this college 
but statewide with other electronics programs. Ar\ciior^ge counselors are work* 
ing to find them the jobs "that are available. One o 1 ^. the problems in the state 
is the -counseling program, or the lack thereof. Every counselor that we have 
has knowledge of all the programs offered to better guide the students. 

As a member of the Policy 1 Advisory Committee , I have a number of concerns over 
a number of years. One is that from tfhe information that is available, it 
appears that this community college ds v the third largest in the state which is 
indicated on this graph. Another is a master plan for construction. Just men- 
tion the facility that v^as lost here because of .the amount of time it takes to 
get something through the university system. We are ju£t ppmpl^ting additional 
facilities. The administration, staff and v Policy Advispry Committee have some 
idea where building shourd go 15 years s from now. We need some kind of master 
plan to be developed, not on hete but on the other campuses. Another^ concern 
we have in administration as well as in the policy committee is reaching all 
the peopl^iij the borough. 

The Policy Advisory Council is concerned about conjmunity colleges being estab- 
lished Vith little or no/planning. The commission developed criteria and it - 
was set up. Some wer^ae'veloped without ^ven looking at the plan. Ott6 of those 
is now defunct after a year art'd a half, now we are looking afcithe' 
year in that same community. I had the opportunity to look at a six million 
dollar plan for that area for the lith-14th year. Looking at 45 staff members and 
150 students and 'with no on-going funding, dollars fo» buildi'ng &ut nQ opera- • 
tional £ucks,. ' /(hey would have to go to the legislature year after year to fund 
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Walt Ward: - 

that operation^ Again as a policy advisory member? we looked at 45 staff mem- 
bers for 150 sttidentsv and to see what we arf fcryiftg to do^in this facility and 
it confuses us sometimes. 
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^$ a taxpayer I do have some concerns about a split from the university system 0 
just- because we 'have another administration. Another hierarchy doesn't mean m 
wfe are gging to have a better program. In dhe event of a split, we are going 
to find the community colleges Vying, for funding with the university. Probably 
an increase in the bargaining units, meaning higher co§t of operation.- There 
have been a number of w^" for * making this split, one being to make a new hierarchy 
for community colleger: Another is making tfie 13th-14th year part of the school 
districts. They h^vfe a<jfauch or more than they can handle. Another if the 
community colleges^oinf'with boroughs or political subdivisions.^ The problem 
there is that local school districts would have another split wittf the borough 
on funding, with politiqs getting involved, which might not necessarily improve 
what we have nowv I. am closer to being i^favor of the split than I was four 
years ago. I haven't seen too much improvement over the funding pattern^ and the 
things happening in the state. I have a paragraph here from another document 
that explains this and a&Smg&t Dean was talking ^bout . In Alaska the ten 
community colleges are a f^^of the University of Alaska system. Chief admin- 
istrator for each corapunir^, college is title* president and reports to the 
4 chancellor 6f the community colleges, who in turn reports to the president of 
the University of Alaska, who reports -to the Board of Regents. Wi£h all these 
steps it gets .lost from the local unit, especially when it comes to funding and 
requests from policy advisory crffanittees . One of the things we need to look * 
at/ I feel', is that po^tsecondary is somewhere going to prescribe a formula for 
funding ba'sed on head count enrollment. I'm not sure that's the answer, but it 
should be looked into; going to take a lot of people working together to make 
it worfr. / 

Tuition: I can't see reducing tuition, reason being students are going outside 
where tuition %touch higher but they are still going. If a person puts some- . 
thing into someFR^g , "he ' s **re apt to ge*' something out of it. Getting more and 
more ' freebees' anq ^so'on it doesn't mean too much^. 

q : Are you happy with the authority you have in the Policy Advisory Council? 

R.. I am on four advisory committees. All of then are frustrated. I think 
wThave good ideas, they go someplace and get a*lot lost and that is a concern 
of all Ideal policy advisory committees. I^ng w^i between here and the Board 
of Regents. ^ — 




^ % -18- 

• . • 

*KtNAI PENINSULA COMMUNITY COLLEGE 
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„ Hazel Heath: , * * 

/ 

I am Hazel Heath from Homer r member of the advisory council, also member of 
'the Homer advisory committee, " I have lived in Alaska since 1943 and in Homer 

0 since 1946. I feel I know the '^ommunity and the Kenai Peninsula, was 

mayor for: eight years in Homer , enjoyed it,- and Sm still in business in Homer. 
When we first started talking about dividing the University of Alaska and <* 
the community colleges I was all for it. Oh boy, if we could have our money 
directly from the legislature to do what we wanted to do with without some- 
body saying, "You're going to get it, but you're not going to gety it*3 that 
would be great. But the more I loojc at the system the ^Sore, I see something 
can be worked, out that will be beneficial to the whole state. «* So I am changing^ 
my mind, I think. If we can get better cooperation between thS- chancellors 
and the regents and the legislature so that when our budget is made up and the 
funding is set, we get that money and know that we are going to get it, and * 
/that it^on't i?e taken away froltTus for ^ome other college or ^for some other 
purpose. I. coAld not agree mdre^with the things that Waflt has said. The 
Homer situation, the Outreach program thS^e has been going on for a long time * 
and it leaves mudh to be desired because it isn't enough, I realize that when 
the community college was put in the middle. of the borough, we did it because ^ 
we thought that people would be able to travel back and forth from ^11 over the^ 
borough to classes. It is just too far, especially in the winter time. If 
you are takings a concentrated class, it's too mucfy to drive back and forth 
every day > so we do need housing. I would like to stress that we need dormi- 
tories and apartments - for peopll who would come, not only for the people in 
the borough, but for people all over the state w£o woi^i be interested in our 
pe'troleum courses and specialized courses that'th£y can' t ^get anywhere else. 
It would help us a great deal and help the students- Maybe they would want to 
bring families if they are doing a concentrated thing. That takes time. In 
Homer our coordinator works ten 'hours a week, which isn't nearly enough; We 
recently hired a new girl.. She is finding that her time is being required 
more and more and ten hoiug^isn't enough, so we are hoping to get additional 
funding td make her a fuJ^Rime person. She fs being called upon to do some 
teaching. She is a qualiWed person and can do that. In talking with other 

4 members of the council about what they think, they feel that some sort of 

schedule should be' worked out right now. We have a good relationship with the 
community and ifj^e can furnish the .classes that th#y want we will keep them. 
If not, they will drift away from v us again, I agi«fe with the lady about the 
art classes, more different kinjis are needed* 

The master plan' for our grounds, 'we certainly need that. Parking is not too 
well thought out, need to concentrate on that. The 13 - 14 grades, not sure 
about the villages, what can be handled there. If we gave them their own 
local schools, -would it detract the same youngsters from coding to the com- 
munity college, and that is what we should be concerned about. If those things 
could be given here without too much tuition, they could* be close to home, 
home for week-ends. In the villages it may b,e a different ^thing. I can see 
where it would give them' two more year's at home, then go into a college. 
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Hazel Heath: 



Credits should be transferred quickly, so students would not have to wait for 
months. Final credits are something that we have had problems -with because 
of the connection between us and the university. That needs looking into. 

q s As an advisory member, do you think the powers should be exteryied? 

R: I would like to see the chancellor more often. We have asked him to 
come down and he is so busy tflfct he just doesn't seem to be able to make it. . 
There shouM be a better communication between the advisory council and the 
chancellor himself. I know that Dr. Wilsey does all he can to carry on our 
thoughts, but sometimes it- really helps to' talk face to face. > 



/ 



j 



KENA^ PENINSULA COMMUNITY COLLEGE 
♦November 1*4, 1980 

Darroll Humphrey: 



My name is Darroll Humphrey. I am thtf student body president at KPCC. I 
am just going to present to you some areas that the studeft^s think should, 



be funded or , that we have problems with. Parking, locfcers , recreation , class- 
rooms , lab space, shop spaW,'lab equipment, shop equipment and linns'. This 
is Friday, so the parking lot j.s fairly empty. We have a minimum amount of 
space there and during peak hours it gets very overcrowded. It's not because 
people are not car-pooling; at' least half of the students have , more than Once 
during a semester. Paving and painting lines would help show them where to 
park. 

There is only a limited amount of recreation here. Students pay ten dollars 
fo? activity fees. We are using high schools and try to rent the Elks club 
to hold college functions* Lockers: many classes like arts and crafts, shop 
and lab classes, need lockers to hold supplies. Bus station size lockers - 
none there. t Classrooms: the enrollment is increasing here every semester, so 
classrooms aite^ overcrowded. The classes themselves, even with pre-registration , 
the classes get fAled*up too fast, get closed. I am taking the petroleum 
classes. There is not enough mpney in the budget to open another section of 
the class. That student has to wait so he takes 'Mechanical Equipment II in- 
stead' of the i£ class that was filled. Enrollment causes overcrowding in labs' 
and shop$. Petroleum industry keeps changing so much that lab equipment needs 
updating to keep step with industry. Students are waiting in line to use 
instruments, tfflces foreveic to finish a project. Hazel mentioned dormitories. 
I am in favor of them. The^estimated cost to go to school here for a year - 
$5400. For myself, $1400 of that goes for rent. Several students are living 
in one house to cut down on rent, five of us, and driving back and forth. 
If we had dorms within reasonable distance of schools, that would save a lot 
.of money. They would be willing to pay a reasonable rent. There are a limited 
number of Apartments to rent.«<nd they get filled up fast. In September, if 
you don't get here early, you end up living" ten miles out. 

This is a' very good school for Alaska in many different area's, but X am speak- 
ing mostly as petroleum student. Enrollment of full-time students is 
increasing. I think a, separation of powers would cut through the red tape, 
help us reacih* our goals, plan things out better, not have to rely' on the univer- 
sity so much 'for projects that they refuse. I am in favor of all community 
colleges being governed by their own system. With these types of schools, 
during the last boom we had the state was saying we want to hire Alaskans. The 
oil companies were saying they are not qualified. But with schools like this, 
we will be ready .when the gas line goes through. I have been here going on 
22 years. I really want a chance to go to work in Alaska. Lots of these 
students do and right now the oil industry is starting to pick up a little 
more. Two-year* studtents have been going outside to find other skills. 

Q: Do you have amy feeling about tuition levels? 4 t 

r ; i can go outside' and goito school for close to the same amourft of money 
as I am going to community college for here. I haven't had any trouble §ett^ing 
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ray money through loans and grants. I have known students with problems with 
.checks in certain areas. There are people trying to *\ake it on $1,500 a 
semester. I cannot understand. I don't mind paying for my education but I would 
favor lowering it; ' nice if we could completely eliminate it. None is better^ 
If the state can af/ord it, I am all in favor of it. Kenai is an expensive 
little town: The students spend most of their money on rent, travel, books ,j 
and tuition. 
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KENAI PENINSULA "COMMUNITY COLLEGE 
November 14, 1980 

Mary Richards:' 



My name is Mary Richards, a student at/P^PCC and due to graduate in April 
with a social science degree. My direction in speaking to you cDmes*from the 
fact .that community colleges are geared toward helping members of the community 
in achieving goals. I came here without direction as to goals and was helped 
by counselors and staff. Now I am going on to the four-year and later, a 
master in education. There are a lot of people" in this community that got the 
same advantages from the same available resources. Some classes' I would have 
liked to take, but they -don't have* the faculty, such as philosophy and political 
science. One of our degree programs in humanities doesn't have provisons for 
that and I think it is #sham£. I assume £here is no money to hire the teachers. 
If that is 'the case, why isn't the college given the funds? Is it not getting 
enough support? I have heard that wg are not getting the funds that we probably 
should get. About the four-year college, it wquld be totally delightful if I 
didn't have to uproot my family and move to a new environment. My age group 
are the people with families and they would rather stay. Tuition? If the 
state takes over the tuition does that mean the statue would require more con- 
trol? I am on a grant and I. don't necessarily feel the brunt, of school costs. 
I do, but I am old-fashioned in that I feel if you don't pay for something it's 
no good. Maybe that money could go for rent and food, but we should know that 
there are some things ,^that if we want them we should have to put out a. little 
to get them. * 
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Paul Fcscher: , ^ 

I am Paul^Fischer , small businessman by choice, educator by profession, acting 
president of the Kenai Borough Assembly-, It's kind of -late, but I would like 
to welcome the committee to the boroutjh. When yoti run for re-election, as 
you all know, you really get a^chance to meet the people and find out what 
they are thinking. I just*ran and on^of the items I wanted to talk to the 
people about the community college is Its future. It seems there is a very 
strong support throughout the borough for local control of the community college 
Feeling that there is an absentee board of directors and the people here don't 
get their needs satisfied under the present system, guess they fepl they are 
not getting a fair shake. I "thinJc if the state legislature wo^il/a allpw a 
referendum to vote whether or not local autonomy should be at^the community 
college level, I think you would find 80% to 90% in fav^ of it. ,We came up 
an 1969 and I became affiliated a Utttle bit with the college. I ^id teach a 
graduate course to teachers. Not much going on, only during the last four to 
five years have I really seen the college the way I think it should be. 

The community college, people havfe a^high regard for it. Question of four- 
year vs soto other, I would go witjpthe four-year colljege.\ How it would operate, 
whether 'elected board or that, ,carf1d be settled. I read wKere Anchorage needs 
10Q million dollars to bring their college 4p to v^ere it should be., I don't 
object to tfce 100 million, but I think you should pro-rate it out. Maybe we 
^re entitled to 5% of that, for this area. This is wher.e the people get up- 
tight. • They see the funds being spent and not much f unruled down to us. Ten 
to twelve years ago the financing of the state came * from this area and there is 
resentment that we did not get our fair share back. Now the emphasis is going 
toward the slope and other areas. All we are asking for is a fair shake and to 
see the college independent of tfce university. One way 1 - it might work is with 
a foundation-type unit, depending on how many students, how much ntoney you ge^, 
no matter wj^ere. ^ 

Q: * Local control? f' \ 

* 

R: I would be opposed to advisory committee control. My choice would be a 
^veming board. An example; in, Maryland they have a county community college 
run by a local board, but the funds do still come from the state. I think 
the advisory board has their thumb on it, but when they make a recommendation 
it is not carried out. Third way could be a central board somewhere, independent 
of the main university. 

y 

qC do you want to say- anything about tuition? Transferring credits, 13 - 14 
years? 

R: • Tuition - the lower the better. The community college was best for the 
yl^ung man right out of high school when community college just started. One ■ 
transferred credits oiitside and finished there in 3-1/2 years. If you offered 
a fourAyear, I would encourage my sons. The problem with. a two-year, many 
. times, 'is the labeling of the courses and the transferability. Mike was fortunate. 
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I would like to see ^11 my children "stay here; and they would if we could get 
the four-year. * Two years is .the uncertainty of what you can do with'it. All 
.colleges don*t recognize our system of credit', fl think we need some tuition 
like some colleges do, reducing-the rates as the student progresses. If we 
have three children going to *thp same college, the third one is free. It's 
hard to gkt that third one there, 

i * 

About separation, I don't think you can shore-up the present, so that it will 
be equx table for everybody. There will always be that competition. We are 
too spread out for one body to govern, 4 

If you donjt mind going back to J 74 - f 75, we happened to be^n the J.ower 48 
for a year, when we were allocated two to three minutes on fradio or television. 
When the conversation started on Alaska, it wodld be on that for the whole 
program. People are interested. They don't understand whatlwe have and what 
we are. When we came back, we thought the best thing we could do was get a 
program going in the university which would bring teachers, at their own ex- 
pense, from the lower 48, spend five or six weeks, take some courses on Alaska, 
then go back home and talk about it. Trying to get that program going, I went 
back and forth to Anchorage and Fairbanks at -my own expense. Finally got it 
going, but because the board isn't localized it keeps you running around, 
(20 selected from 100 applicants) 

r / 
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KEN A I PENINSULA COMMUNITY-COLLEGE 
November 14, 19 SO 

Ginger Steffy: 

I am Ginger Steffay, chairman of the natural science and math departments 
here at KPCC. 'i have a statement from a teacher who is in the hospital. 
He asked me to Jead 'it to you. Testimony by John Wilkerson, instructor, 
petroleum technology, KPCC and second vice-presiden^, Alaska Community College 
Federation of Teachers 404. . • 

Ladies and gentlemen of the committee. C^e 'should consider where our community 
college system has been and the objectives and goals it wished to accomplish. 
If it is foundSthat the status quo should**be maintained, an o Igective for the 
improvement f<£ that status quo must be considered.. Not to consider improvement 
would place us in' the category of ancient history. On the other hand, if changes 
must be made they must be made, not from the standpoint of individual thought, / 
but more of a collective benefit by all concerned to benefit all those whose 
futures mostassuredly are at stake by our 4ecisions. - It would appear to most of 
us -that some changes, are definitely in order or,- as in any organization, we-'will 
wilt and crumble on our own stagnant thoughts. I think now as one who has had a 
direct hand in the creation ofthis campus since its conception. During the past 
eleven 'years I have witnessed mS^y changes, many of which were made for improv- 
ing the system. 

There has been talk of breaking away from the university, becoming our own 
singular ' college, standing on our own two feet. To me, this idea is wrong. 
It would 'only add to an already over-competitive effort to obtain funds. Under 
no circumstance should we let the college come under the rule of local board 
control nor let it be associated with school boards. To do so would be to make 
it a 13-14 structure under which the basis for academic freedom so cherished by 
colleges would be threatened. The Department of Education at state level must- 
not be allowed to enter the picture. It would only serve to "create a structure . 
• of political baclrscratching and ^not be compatible with the type of education 
we want. What then can we do? Perhaps the answer is to create a complete new 
Board of Regents, appointed directly by the governor, with the choosing of this 
'board of directors tied directly to the local colleges service. By this, each 
campus would be equally represented and^a basis of formula funding ■couldh* 
established.- There should be little if any additional administrative .costs 
involved, merely be transferred to the new structure. By doing this' the com- 
petition for funds for the ymmunity with the senior college would be eliminated, 
and perhaps the budgets for fche 'local community colleges would <once more be 
intact. "This second alternative to the already existing operation should be 
considered only if a split between the two organizations is definitely needed^ 

As to other areas of concern, we in Kenai have been short of space, money, 
equipment s faculty since the day we opened our door. Perhaps some of that 
will be eliminated 'with the 5.6 million bond funding just approved. ( As to class 
offerings, in most courses we havfe continued to build^n our energy programs 
and the petroleum extension programs just now getting under way. .Finally, we 
must address the needs of those who we serve first and most, for without them 
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there would b^-nS^ need for any of this. The students of this -institution are 
jln need of two major facilities; one for recreation, the other for housing. 
How* to' overcome the latter is a prbblem we have discussed, but it rmjst be met 
soon with ahswers in order to produce students who will be proud of this col- 
lege *£d who will be the builders of this new society that we here in Alaska 
are working so hard to create. I leave -you with these thoughts. Weigh all 
suggestions and give all these ideas just consideration. Do not attempt to 
solve the present apparent misdirection with abrupt decisions, and in the end 
know that ypu did well by your decisions and, in fact, became a part of remem- 
bered history of the last frontier of these United States. Thank you very much. 

John Wilk^rson 



) 



.Comments by Gi^yer Steff y* I have two points. One in respect to grades 13- 
14, I think that would be the wrong direction for^^us tp go at^ this time. ' * 
Eliminating community colleges is an injustice to students, a greater degree 
of problem with credit transferring if the student should decide to go outside 
.for a four-year college, c^use more problems rather than solving them. On the 
subject of transferability - I find it difficult to understand students taking 
courses at any community, college who cannot have a math course as 105 feccepted 
when transferring to the university. Yet the community colleges are pafcrt of , 
the university -system. I am not saying that all the problems exist: wi£h the 
university itself, sometimes the coptmunity offers something else jfust calling 
it Math 105. I don't sfee tftie reason <f or that disparity among the community* 
colleges. The need is for more coordination between the community colleges aWd 
the university as to standards for courses. I don't think breaking the com- 
munity colleges into separate units will solve the problem. I would like to 
Bee a separate community coJrlege divison wife their -own governing board allow- 
ing the local colleges to have more input into program aeve±5pment , design their 
own budgets, but working within some t central framework rather than separate 
colleges on their own. I favor community colleges as a separate unit away from 
the university as long as we would not jeopardize the monies received and 4£he 
transferability of credits to the University. 
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KENAI PENINSULA COMMUNITY C0LL«6E 
November 14, 1980 



Darrell McCart: 



My. name is Darrell McCart.. I am 'the community school's coordinator in the 
Soldotna area. I think the college is filling the need in the community. 
We are cooperating very closely in identifying needs within the community 
and designing programs to meet those needs. I operate on a more basic scale, 
basic courses. If they want to go on, they can come out here and get into 
the intensive classes. 
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KENA I ^PENINSULA COi 
November 14, 1980 

John Wilsey: 




ITY SCHOOL 



I would like to address three questions very briefly from my own personal 
standpoint, based on experience^ in other places as well as here. The matter 
of local control, the second matter* is a foundation of formula funding and, 
thirdly, outreach programs. I find that I can't say very much that hasn't 
already been said. I will also respond to the nice questions you ask every- 
body. The. mission of a community college is to satisfy the educational needs 
at a higher level than the public schools cam in a community. Thjpire is no 
such thing as a community college in this state because you don't have any 
local community control. You have community-oriented colleges that are doing 
their jobs well, but you won't have a true community college until you have 
true local control, when you have a board or a governing group that is chosen 
by the community ajid answers only to the community. The Policy Advisory 
Council powers, in my mind, are far weaker than they should be. The word 
'advisory' is ill-adviced because they shouldn't be advisory. They should be 
policy making-councils , and I hope we have tried to make our policy council 
act as policy makers here. There have been, times when it looked otherwise, 
but the^ actually * have to decide on policy. Another thing that you have to 
have in a true community college, for my money, is input from tax dollars, not 
from gifts like we Cjet from the schools, but from basic levies ■ against the 
tax income of the community. Until then the community college is a thing frpart, 
something that sits on the outside. The choice of programs is^not necessarily 
in the hands of the community. We have am excellent program of pet-f oleum 
technology that we are very proud of. It's known all over the state and the 
world, but it is not a local program. We run it for the state. But' in doing 
that, if we are not careful, we are apt to shortcut some of the local needs. 
Speadcing of housing, last year we took a poll. We found that 140 students had 
to have housing when they came here. It had to be found for them, with no 
.little help of the counsellors themselves. We had 205 -full-time students last 
year, 235 this year, so there must be at least 150 who need housing we can't 
afford. They have to findt some other place. Let me say this. It would be v 
quite possible to have local control. The boards now are coordinating, report- 
ing boards to make sure that people do not grossly viol|te whatever the poli cies 
and laws of the state happen to be, but we have to have flexibility here. Tf 1 T 
the fishing industry says we have to have a course on, say, small launches , 
when needed, Monday morhing at eight o'clock, we have to be able to say we will 
have aui instructor and find space* that day because it might be that a new law 
goes into effect on Tuesday. This is tlve kind of control you need if you are 
indeed a community college that reacts- to * the needs of the community. I think 
the advisory council should become a board of governors, I think it should 
be elected or selected frpfo tfce community by people other than university 
people. There should b£ allowances for tax inpuf, there must be flexibility 
and I think you would get it from autonomy - first short sermon. 

Q; Would you elaborate on^local control under the present system? 

R: * Sure, if a Board of Regents becomes a 'super bo^rd' and not indeed, a 
board of the university, meaning the university branches; if it becomes a 



ERLC 



-29- 



John Wilsey: , 

policy-making board, it could . servers an umbrella undejj which you could work. 
It is possible, b,ut we will need a board for community colleges with a 'super 
board 1 above it. The community colleges are not well represented on the Board 
of Regents. If a community college can be flexible enough to offer courses, a 
system cam be flexible enough to operate with a top governing board under any 
name. To produce 62% credit hours with 25.9% of the money in this state just 
doesn't make, good sense. 

Q; This the the first time we have heard anyone say amy thing aibout the local 
community supporting the community colleges. I came from Oregon where that 
was the system. I am wondering how that would work in Alaska at the present 
time, where we seem to be doing away with as many taxes as possible. How 
would the local communities react to having to pick up that taib? 

« 

R; Let's look at some of tjie unorganized boroughs where they have no taixea. 
There would have to be some kind of am allowance just as there is on the REAA's 
(Rural Education Attendance Areas), to make up the difference some other way. 
If there aren't taxes^, you have to be careful that you, don't reduce everyone to 
the lowest possible denominator, you have to give it a^chance for a community 
to watch it until it is able to go ahead and do more. Otherwise, let the state 
give every penny of the dollar here and get themseive^ a few principals* at the 
school, one ££ja£ral authority and let il: go at that. 

Let's talk about the foundation for formula funding - this is one that Dr. 
Romesburg knows from long association with me that is dear to my heart-. The 
" first thing you should say is it is not a panacea. He who gets more money ca& 
get less at the saurve time. The problem is there is no systematic way to dis- 
tribute budget money under the university system in Alaska. A fonoula for fund- 
ing could be made out so as to establish atr least a base upon which you cfculd 
base the operations of your college. That's the idea of formula funding, would 
be the same if you were in Kuskokwim, Nome, Ketchikan, Anchorage -or here. It's 
a matter of putting together what you look at as an equitable distribution, done 
in a mathematical way. It is not a purely objective process; There is a lot 
of selection based on subjective thinking, how well you fare with your politi- 
cians, how well you fare with the central authorities or whomever.. To establish 
this base, which will also", have to be followed by having discretionary money, 
would say to- us next year, if we had 1500 students, we are at least assured 
of getting so much. If less students, less money. But it does not say, if we 
next year have 1500 students we will have the equivalent of j)$2,000 in adjusted 
money according to Anchorage levels, which is a base for the state. The other 
guy with 1500 students will get one million dollars -in adjusted monies. That 
~y.s where the problem is, 'because all the people should be looking for is equity 
' between and among the "different areas. I * do not feel this equity is present. 
It is a matter of political clout. Often, tye .have had to go- directly to the 
legislature. We had 400 §nd some full-time \students , 1500 people enrolled for 
one thing or another during the semester and we had two administrators . There 
is no such thing as leadership, creative imagination, because of being so busy » 
uhlookmg doors and locking them back up. 
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I asked the members of the national commission on small rural community colleges 
in the United States under the American Association of Community and junior 
Colleges how many administrators they had. We are far from being the smallest 
community college in a state in the United States. There are hundreds smaller 
than the Kenai Pieninsula. All you have to do is go to the records. Even the 
smaller pnes would have about eight administrators they thought were very neces- 
sary to administej" their programs. We could have fallowed the pattern if, ^ 
indeed, we were able to hire eight administrators. I feel the students suffered 
People involved suffered. It was impossible to^ introduce or initiate any new 
activities because we had to actually draw in o}ir horns. We ga^ve more portions 
in the same number of programs. This year is the fir^t timein six \or seven 
years that a new'program is being brought up. That's shame^Jfc to have' to say 
something like that. If you have a program that I see as vital, jfou have to 
allow for high priced and low priced programs. Then you look atr a program in 
petroleum technology, worth about a million dollars in equipment! , put together 
by all the people. You shouldn't have as many people A n a classroom, ecnaip- 
ment is expensive -if broken - so you have to allow for high and lo^NEJ-^ced 
programs. The state has different ways of adjusting money so that it corres-* 
ponds with other areas in the state. Our union members deceive 10.5% more than 
the Anchorage people 4 ue to the cost, of living adjustment, and I think that is 
fair. Margo apajf I get 6.15%, mc?re, quite diffefent for administrators. There is 
more than one set data that would take care of ' the differentials betweten areas. 
I see it perhaps simplisticaliy because there are politics behind this like jnad. 
He who has a lot of money doesn't! like to 'give it -up easily. Also power, I see 
it as sitting down and using area differentials that are already there, looking 
at arbitrary differences in^hijjh, medium and low priced programs and the cost ^ 
of administration coming out with some kind- of a mathematical, logical approach 
to an equitable distribution of funding. 
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I'm a math teacher here at the college. I worked for the universit/ since &67, 
Anchorage twp years. I feeL-like both, sides of the fence. I am going to speak 
about three things, f watched ACC grow from- a very piall school. I started 
taking classes in 1956. When I was raising children, I took lots of classes. , ^ 
We had a total night school even when I went to work for ACC and no buildings of 
our own. .1 was under the naive attitude that k it would grow into a -four-year 
school. When I found "there ttas a conflict between the university and the com- 
munity college I started to ask, where tto I belong? I "was Very happy at ACC. 
When the union came in I left, went out, finished my doctorate .and came back. ^ 
I listened to ACC teachers say the "university was .putting us down. Then I went 
over to the University of Alaska and heard about how bad ACC was. This college 
seemed like ACC when it started with one exception. -It was a daytime school and 
had full-time students. 'It seemed a high school, so I couldn'li see why the univ- 
ersity would complain about the students; I have listened to conflict abfttip*'* 
^ooSiauality, transfer of credits to the university, saying the students w^e not 
ready to come into our classes! But I taught both places, same subject both o 
places,' beginning algebra and calculus. I am d$ing the same teaching whether I 
am on one side or the other, but for some reason, -after Ph-C ACC people 

-said I was no longer a good teacher. Not responsive to til p . I did not 
change, so it was ,in -teacher^erceptTion. I think there neWf^o be a change be- 
tween the university and"EKi community, college , but I don't think it need^to be 
a separatum. I think 'it needs to be in the attitude the regents nave toward 
the positions of these two schools- and toward how they approach funding, two dif- 
ferent schools . We need Competitive programs. The regents reserve a particular 
program for a particular school. I think that is wrongt In the School das- 
trict, if you have no competition it leads to mediocrity. If you have competing 
programs then each school has to' work harder to try to attract the students. f If 
you have a[ captive prograii, well, the -conflict that has been going on between . — - 
the University of Anchorage and the University of Fairbanks in the engineering 
program is\an example. The regents have practically mandated this to stay m 
Fairbanks J If the students don'f want to go to Fairbanks, theni^eir option is 
to/^oJulf/ide. The same thing happen! even at the community college level. I 
-amlreally sold- on fisheries. I see*no reason in the world why we don t have an 
outstanding fisheries program in Kenai. This is the ideal place to have it', as 
the creek adjoins university lands. We could have a ^aching hatcheTry. There 
are all kinds of fishermen who work out of this area, bat these programs are be-, 
ing reserved for Juneau and Kodiak. If the people of the community want to get in 
a .fisheries program they are supposed to go there, yet they are, trying to serve . 
"the immediate area. This gi/es false security. to programs going on an Juneau. 
Just because you' have * fundTdoes not improve -the program. The class, in my? # 
opinion,; is only as good as t^e teacher wants to make , it. Tw^ small schools 
under one umbrella wouJ.d be better , , " % 

On? thino'l have seenVn ten years of teaching is' the difficulty Vhe native . . 

students -have in coming to school. In Anchorage I was. particularly assigned 
' native 'students to my math classes, because I was supposed to be soft-hearted. 
' I fl^ve had total classes of BIA students that have come in. frqm villages. . 
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The big city was the wrong #>lace to send them. I would like to see those students 
come to a small school like Kenai, but I want to see dorms. They were the big- 
gest drop-out group, but hare the ce^son is transportation. We are really 
depriving students that vfould profit by^iving within walking distance. Maybe 
not clorms, but -efficiency apartments and a cafeteria where .especially those on 
scholarships could buy a punch meal ticket. The apartments ptuld be rented in 
the. summer to other than, the students' if we did not run a summer program. But 
I think, we could have a fantastic summer program right here. We could have, if 
we are all under the same umbrella, -university teachers com^ in and teach soije 
kind of graduate classe^. With the student dorms or assortments filled inj the 
summer, they would save money. / 



T 

- Q; How do you propose to change the attitude of the regents since you do not 



propose a split? 



■ ( . 



R: It has to be madated m the legislature, the government level, whatever, 
whoever is' higher than the regents. As a legislative committee surely you have 
some, input as to what 'the Board of Regents does. I don't believe their attitude 
reflects what the people of the state want; therefore, they need to *be directed 
to change their attitude,. Community colleges are ]ust as viable, they are serv- 
ing. Tf the purpose t>f regents is to preserve a campus,, or program, I understand 
that a university is there to do research as well as students, but this state 
views the college as an educational institution for students .and I don't think ^ 
the regents reflect that in their actions . Not these regents in particular, but 
the wholeyi have watched for 30 years in Alaska, so they have to listen to 
somebody. 

There is room for two engineering programs in 'this state if we kept the kids 
that go outside. The ones who went out obviously didn't want to go to Fairbanks; 
I believe they would go to Anchorage. A fisheries program in Kenai would 
attract many who don't want to go elsewhere. 

No problem with tuition. The real problem is 'transferability of credits. I saw 
the conflict in Anchorage as basically personal rather, than on the basis of 
what was in the courses. That is unfortunate. It happened at ACC in "two ways. 
We decided that University of Alaska was not gashing the students and we wanted 
to teacn 'the same subject matter, so we just lowered the number of the course 
and taught it at the sophomore level* The University of Alaska said/£hey didn't 
like the quality that was com^g out^of ACC so they started teaching the course, 



but t^iere really was nc; dif feWnce , merely conflict between, teaeh«rs . There are 
poor ' tSachers at both places as well as outstanding teachers. At either place 
you get better education if you have a better teacher. 

Are we making progress? Yes, I think- we are progressing. Yes,, more # 
students are staying, not going outside. KPCC has no union grievances filed 
jainst it. Conflicts are being handled m-house. 
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I am not "a teacher. ' I'm a student out here. I think we have a nice college. 
There is a lot of interest in the college and what goes on out here. I would 
like to see as many prograj* as possible donfto reflect the needs of the com- 
munity. I work part-time at the book store in Kenai and it's amazing the number 
of people requesting books for something at the-dollege, or they are interested 
in something that is going to be offered here. Lots of business* related to the 
college. Our daughter wjent here and got her AA, then transferred outside be- 
cause they had Abetter ^library science program. She thoroughly enjoyed her 
classes here: We have, lived in, five states and I don't know how many towns, 

.and think this is one of the neatest schools I have ever seen. I was raised 
in a college town. I have only praise for the faculty and president. Anyr 
thing you can do to reach all ages, with a well-rounded program that deals with 

' needs of the community.. Everyone is very proud. ^ We get obn^ious when people 
don't pay attention to what we think about our college. If you can't get the 
regents to do it arty other way, let's elect them. 

Q: Did your daughter have trouble transferring? ^ ^ 

R; No I She had all she needed^/ Everything was accepted all down the line. 
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My name is Debbie Clark and I am a counselor dt the community college. From 
the student servipe aspect, our 1 institution has made significant progress over 
the past few years. 'This, I J>£lieve„ is due to the sincere caring effort on 
the part of our/faculty administration of the college and due to the support of 
our community and our ^tlicy Advisory Board. In my mirfd, the students are at 
the heart of this institution. Withput them all of us would need to go out into 
the streets and find jobs. The students are the oi^es who experience the day to 
day functions 6f our college . frustration in serving these students comes 
when 'trying to help them fur^BLon in the maze of confusion surrounding the re- 
lationship between the University of Alaska and the community college system. 
The multitude of paperwork generated in duplication of application in activities 
to many sti^dents is an ec&fcational barrier that they just cannot handle. Any- 
" thing that/ can be done t^fflpimplify the system and mike life easier for my students 
will njake me happier. I feel- that money and support should go to the programs 
that are truly serving our Alaska students and I believe that that kind of thing 
is happening at our community 1 - college. • I would like to £hare with you that I 
was a counselor outside prior to coming here. I spent' four years in a liberal - 
ize<£ college m Idaho. We wc\}ld coroe to Alaska and recruit students, trying to 
take away the finest of theaw It, was a good school and they were ready to go 
because they didn't feel the university - had much to offer them, meaning the 
whole system. I felt that "there must be something hereto offer those students. 
I felt the state Vas doing* a poor jdb in i*^ higher education programs. Now on 
this'- side of the fence, I encourage them to stay, that the community 'college has 
much to offer. If you have^Siy influence, we could certainly use a statewide 

I agreed that w£ need dorms or something. Efficiency apartments would be an excel- 
lent idpa. It is* difficult fpr many of my studefnts to get here. Another proble^ 
for many AlasMfc. student^ is financial aid, and seeing Mr. Romseburg here i,s gre^Jf. 
Student, loans have been ( one of 4 the finest things that ever happened to students 
in Alaska. - This year it has functioned more smoothly than in the past, 6ven 
with running out of money. The counselors knew, and we were able to*.tell our 

fptudents there was hope. We are bogged down with the bureaucratic functions ^ 
when my students apfly for aid. It's a maze and some are just now receiving W 
checks for fall.; They go to Anchorage for checking off by university financial 
aA people befcjce condag here* At least a two*week delay. I can understand the 
reason for that, but when i am fitting here with a student who doesn't have gas 
money to get to school or is 'low on groceries, it's difficult to tell him that 
it's, the procedure. When I say kids, they 'are not kids, some are 35 - 40. Any- 
thing you can do £o make it more simple, I would appreciate it. ^ 

j Q: ^ Will yeju comment on tuition? s 

ft; i have a difference in my philosophical background and what* I think would 
be nice is that students should be responsible for earning some of the money to 
support themselves in college. I would not want to see them drop tuition, where 
just Anyone can' come in and out free of charge.* However there are' students that 
need th^t help and I would like to see more money going into financial ai£ programs 



o 

ERIC 



140 



•35- 



Debbie Clark: 't - - 

* * * 

Room and board 'is a primary expense here, The standard budget we use in the 
university ^system, that we turn in to Anchorage, and th&t all student financial 
aid is based on, is a reasonable budget and it's also pretty lean. If you take 
$300 per month for rent and apply that tames the nine months you are here, 
calculate your board. figure and then try to use what the extension servioe puts 
out, well. Books we estimate "at. $250 a semester. Books are astronomical, hor- 
rible; we are trying to get some sort of student 'buy back 1 program. Tuition 
is $205 a semesten, books are' $250 a seyster- *nd $&75 for transportation if a^ 
student lives at htyne. I have, in the fast, had sbme horrendous problems. .It's 
getting better. I think Chancellor O'Rourke is doing an excellent job 'at the 
community college. level , trying to work out some of these problems. 



> 



ERIC 



141 



n 



-36- 



KENAI PENINSULA COMMUNITY COLLEGE 
November 14, 1980 

Dennis Steffyj ~ 



i 



ERIC 



I am the coordinator of the statewide petrt>leum education program. I am going 
to put my remarks together on the basis of benefit to the s^dents. We are 
talking about potential modification of the adminstrative structure of the 
community college system bearing on the university and the department of educa- 
tion as a wfple. 'I don't happen to feel that fc the administrative structure, with 
flow sheets, etc., has a Whole lot to do withhow the administration works. 
I have to % f eel that the good you get* out of an organization comes from the people 
that are in it no matter what therorganizational structure, is people who are 
dedicated to a cpmmon good causje, working together for that common cause % , with 
other interest^ that any system we put*together will work. We seem to have the 
feeling for Community college autonom^ rising and falling on the basis of what 
management structures are in place, . and. I have tc* say that since having taught 
my first class nere in 1969* things have been improving. I would give a good 
portion of credit for that to people like Chancellor Pat O'Rourke, who is always 
open, always supportive of what we are trying to do, in the constraints of his 
office. I would be haj>pier with a dictatorship based on someone that I could 
trust than democracy where people's aims were not completely on concert with 
their goals. Whatever changes are recommended in the structure itself, it's 
on^y based on the quality of people we Tput^ in them! I have to go against the 
present social science philosophy right. now and say that we might have to recog- 
nize the fact that people- are not equally competent. Sonte peopLe perform better 
than others. In a> particular situation I have heard some talk about potential 
reorganizatioijal structure, grades 13 and" 14, which would involve an administra- 
tive change more to the community college concept, to the department of education 
sort of thing. That's about the worst thing that could happen to our local unit 
here, no reflection on school district community college personnel, department 
of education or anyone. Runnin^fnto problems on the transferability of credits, 
adding another division to that ddfes not seem to me to serve the student needs 
at all* 

About the local community college here - I thfnk we have one of the best in the 
state, the finest J^M?le. The dedication to students is surprising to people 
who come to this ^|us. I want to add my support for student dorms. Also, we 
have an advisory council that would be th'e envy^ of a lot of schools %&d' extremely 
good local effort from the community in supporting this college an4 helping us 
with some difficult decisions. The Board of Regents is not reprelentative of 
,this area. Whether or not a separate board needs to be convened for community 
colleges per se, that appears to have spme attractive aspects so long as cooper- 
ation is maintained between the units so that ojir students who are increasingly 
taking credits outside don't get shortchanged in the process. I would like to 
see advieory councils have the authority to advise, to approve. There is always 
the potential that you will come up with an advisory board that is not as * 
dedicated as the one we presently have. Jhere probably should be soipe checks 
and balances' in order to test that situation. Finally, tuition of $400 a year, 
cafll it $450 with activity- fees , is probably not a great prohibitive factor in 
the bulk of students attending college. However/, in some needy situations it is 
the difference between being able to attend or riot. The campus president has a N 
certain number of tuition waivers that can be issued. I would like to see that . 
discretionary money increased somewhat in proportion to the economic health of 
the surrounding area. 
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Chris Lang: 

f 

My name is Chris Lang. I am the coimnunity college Outreach coordinator in Homer. 
I am fairly new* to the job, s6 I don't have the con?>lete background you people 
have as to how things came to be this way. The Homer population is fairly well 
educated.' They are into continuing education along life-long lines. There is 
a need for people qualified to teach classes here. It,'s been a problem for years. 
My advisory 'committee has been requesting a budget expansion so we can meet those 
needs more adequately for adults who need to go back for re-training, hi^h school 
students who^would prefer to stay in their hoale towns and get an associate of arts 
degree before they went off to a fully accredited university. To say that it's 
o^ly two hours to Kenai so they could be students here and steill live at home 
isn't practical. When yt>u consider trying to maintain any kind of family re- 
lationship or maintain any kind of working relationship, commuting doesn't make 
it. I am here to ask for an expanded budget so we can offer more classes m 
Homer. Also, probably include making the coordinator position full time. I 
have a problem with cancellation of a class all set up with students signed up. 
We. don't know why and it dojesn't make for good community relations. We need an 
independent budget that we could count on. We would like to be able to offer 
upper division classes, but that would have to be worked out with the university. 
There are people who would be interested. 
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> V 

Bob Ore©:/ > 4 * ¥ 

I guess she touched on just about everything, the consnunity college as related 
to course offerings', and upper division classes. Unless it becomes a four- 
year program, I. guess they couldn't offer those. Lots of people) including oil , 
industry people, would like it to become a four-year school. Students in that 
program are planning on going out and continuing at a four-year school. 

There is no behAfit to the 13-14 year. I don't think it would work with the 
higher education of conmunity colleges already offered. Dorms are a good idea 
if reasonably priced and not on contract. 
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Eugene Collins: 



My naae is Eugene Collins, wearing thrfce hats. Parent, businessman represent- 
ing Homer Electric Company, and representing Kenai Chamber of Commerce. I 
would like to ^enter a letter as part of -my testimony: t 

r 

To Whom It May Ccticern: - 

I know John G. Wilsey, Ph.D., to b% a man of impeccable 
character and integrity. A man that is devoted to his family, 
church e community' and vocation^ Dr. Wilsey not only works for 

Kanai Comnunity College, it is his life. 

* > • 

Under his leadership and direction KPCC has grown in 
numbers, quality, stature and respect within the community. 
With more support and funding his leadership will carry KPCC 
to even greater heights. 

Signed, 

Eugene R. Collins, District Manager 
Homer Electric Association, Inc. ^ 

m 

As a parent T have a daughter who completed two years here, which was part of 
the thing tnat* gQt her on the right crack. She t^ansf erred to the University 
of Nevada at Las Vegas with ever/ credit transferred, no problem. She has a 
]ob in the library at tfie college and a_lot of credit goes to this community 
college here. My wife is in the process of completing her AA this May. 

At Homer Electric Assn. , we have- employees from time to time that need to improve 
a particular ]ob skill. It's real nice to say, you go and make a passing grade 
and we' will pick up the tab. Several are in process now. 

As a member of Kenai Chamber of Commerce: We feel it is a real asset when we 
are trying to attract business. We need local autonomy separate 'from the 
university' and made into a four-year school independently funded. This is the 
ideal, but, we might settle for less. No/ we deserve that. 
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Elizabeth Taeschner^ 4 

My naunet is Elizafcr£th Taeschner, twenty-three-year resident, pno* resident of 
Halibut Cove, Wi need an autonomous conaaunity college, preferably a four- 
year college . My position ffe health .services coordinator for Kenai Peninsula' 
Borough School District and my vested interest is going to come forth in my 
^irst semark and that is, I am responsible for coordinating a program for 
registered nurses working in our school district. Many of these gals would like 
to tak£ courses, not only for their#o*wn professional enlightenment, but because 
"now, with the emphasis on continuing education and this being tied^in, in so 
many states, to licensure, we rifeed to have this of thing available. We 

have had an ongoing problem ijxth the University 6t yU-^ka School of Nursing, 
trying to get courses down tfere on the peninsula where they can attend without 
losing time from work. Getting certification from the* university is im- 
possible. + 



J 



/ 



/ 



146 



ERIC 



-41- 
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Wade Jjdcinsky: 

I'm Wade Jakinsky, formerly a member of postsecondary education commission. 
At the present time I am a teacher who has responsibility for the libary at 
Ninilchik and other thing$. I am interested in seeing this local college be- 
come a four-year college. We have the potential and this is the time to go. 
We have had more, from the southern part of the pejjiasula than we have ever ha£ 
before and a great deal of interest is being shown in programs. I feel that a 
good academic program should be the basis for the college here. They have gone 
into special and particular fields in many areas* but if we can have a- basic 
educational program for students to begin a program until we can become a four- 
year col&eg^, get into a good academic two-year program, then follow right on 
through with up to a four-year program. It will be a great benefit to the whole 
student body not to confine it to graduates from high school, because we^have 
a number of teachers in the district who are always needing to re-certify. I 
just came from a librarians' meeting where we were wondering just what kind of 
course we could get now to help us, aot just to re-certify, but for more skills. 
We need to talk about it, but I don't know how the budget is. It's better than 
before, I hope. I think it would help a great deal'if we had stronger control 
locally. 

2j How do you envision a four-year college operating? 

Rj Independently as possible from the university system. In the past, the 
university system was jealous. I think this state is in a position to have 
colleges which would not necessarily be under the university. Would like to 
see some thought given to that, state colleges for instance. 

Q: Would you discuss tuition and transfer of credits? f 

R: I think that any credit's should be transferable $tnd standards should be 

set th^t they are the'same. Most people are afraid of the 13-14 concept for 
fear that it won't be college level, particularly if the aim is a four-year 
college. Tuition should be on a par with other universities. If a four-year 
is not possible, then I would like to see the community colleges separated as 
much as pbssible from the university. I have seer\ the jealousy happen in 
Fairbanks, Juneau and Anchorage with four-year programs. They want as much as 
they can get, so the budget does not, seem to come out even. I think the people 
can determine what they would like to put the money into better with separation. 
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Justin Maily: 

My name is Justin Maily. I have been around this area a little while, settled 
in Seldovia in 1941. The %>ostsecondary commission was here a few years ago. 
Anyway, I was one of the few individuals that said the community colleges should 
&reak away from the University of Alaska. It wasn't too popular. The feeling 
seems to have changed now. We feel the community colleges should be separated s 
froty the university and build toward a four-year college . A student should be 
able to leave here and start in any four-year university in the state with 
credits accepted. I feel the institution here would always remain ^ stepchild 
if it remains with the university control. I could visualize where the post- f 
secondary commission wouXd replace the Board of Regents, separately funded, if 
not totally independent/ I think that in the financial condition the state is 
in that they should give a break to the young people as far as tuition is con- 
cerned, everywhere, including the university. 
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Don Gilman: 



My name is Don Gilman. I am em ex-mayor. I am going to speak today as an ex- 
educator interested in adult education and voc/tech education. I had the 
privilege of starting the Alaska Skill Center in the spring of 1969. It was a 
very special program for the old Manpower and Training Act, and while it was a 
specific course, it was spread into two programs. Between the two parts of the 
program, Governor Miller announced that tha Alaska Skill center was going to be 
established in Seward, so one phase led to the other. I had been an administrator 
of the school district. I spent some time as an ex-_pfficio member of the advisory 
' board for the community college trying to articulate some programs between the 
skill center and the community college. It has been my feeling even before I 
got involved with the vocational programs that the community college system 
needed to be split from the University of. Alaska Board of Regents, a definite 
case where bigger is not necessarily better. The local community does not have 
, direction of the community college. No offense to the advisory board at all. 
They have tried very hard to put into action what they 'f eeF the* people in the 
community would like to see in the local s'ystem, covering many square miles, 
and they do try to meet the needs of Seward and Homer as well as the central 
peninsula area. „ 

Ten years ago, this community college was a hole in the wall beside the principal's 
office of Kenai Central High School. I can remember the elation when 50 students 
were enrolled in programs earning credits. There was no -decline in school popu- 
lation as reported now. The colleges in Oregon had a complete separate system 
and succeeded way beyond our imaginations . 

The immediate need is for a full-time equivalency system. There is no incentive 
for this community college to expand 'the programs, to^ work with the youngsters 
within our own school system, to try to detertfeine what they would like, if they 
wanted to stay home or what, because the funding is on some 5%-8%. You would 
probably have to have some cost of living adjustment for wherever in the state, 
but there has to be that incentive to provide educational programs for people in 
the community. I have to commend the personnel of KPCC because I 3Bn't know that 
they have ever turned away. a kid. 

2j What is the relationship between the skill centers and the community 
colleges? 

• > ■ 

R: * The skill center is a concept of on-the-job training, eight hours a day 
type training, but there is no reason why the two of them cannot work in concert., 
The skill center is entry level in those areas where S/e in this state have a 
need foT employment. Tl>e community colleges are somewhat different, but no 
reason why they cannot be transferable, maybe not in credit terms. That would be 
difficult i» %aty, you have- spent xx number of months in a skill center, so we 
are going to give you tpn credits, maybe some credits or some testing should 

go on to determine the actual skill level. You wfil have to define skill centers 
as opposed to^community colleges.' Talking of vocational . technical terms, I- 
don't see that they would have to duplicate. When wk were doing an analysis 

• • - > ■ , 
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ten or eleven years ago, as a requirement of the Manpower Training Act, there 
was one ingredient that had to be present at that time and that w^s residential 
housing to serve the needs of the state of Alaska. We found in the ' vocational 
programs that there was a segment of people who continued to be opposed to 
Manpower Development Training. The reason had nothing to do with the training 
dr th§ ability of students, but had to do with the housing, a place to sleep and 
eat without having to go 20 miles. No school can' be everything to everybody. 
It would be a mistake to duplicate the petroleum program in four different places, 
yet how does a kid from another "community get here* to 1 take that kind of training? 
Housing is one of the answers. I don't think there will be duplication of- the 
Seward Skill Center because of the hundreds of thousands of dollars invested in 
equipment; particularly heavy equipment for diesel mechanics. .Every institution 
has its own e^ficiejicy ^vel and when you go beyond that level, it isn't a matter 
of increment. It might*be doubling, eVen though you have only 15% more classes 
or students. You might have to double everything to accommodate the students. 

Q; How do you see -the' 1 3-14 level? 

R . Giving an example of Kotzebue; it would be ludicrous to have a cQinmiAity 
college and a skill center. Train for whatever level, you are going to see in 
the efficiency level of a program, no matter what the population, in northwest 
Alaska that a school cannot be everything to everybody. No school can. I ;think 
what we are going to see in the university system are somewhat independent 
branches of the university and that the Board of Regents will become a board of 
control rather than total policy setting, so you are .going to have a university 
in Juneau, Anchorage and Fairbanks, somewhat autonomous from each other, very 
similar to other states that fl^e gone this route. You have to be careful. 
It goes back to my 'same reasoning, that a school cannot be everything to every- 
body. I would prefer to see a very strong autonomous community college system 
before we talk about any more four-year institutions. 
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•Alex Shadura: t" r 

I am Alex Shadura., president and chief of the Cpmanch nation of the Comanche , 
Indian tribe. Presently I will be sitting on the advisory N^ouncil for the KenaiN 
Peninsula Community College, replacing John Rumford. I am h£re on behalf of the 
tribe and Kenai native association. As I said in my political campaign, trifere is 
a need for a more responsive educational system on the community level to the 
needs of people in the area. Presently we are emphasizing only one resource and 
I think that is^^ dangerous way for an education system to develop. With the 
development of^Je resources, other resources', there is going to be an increase in 
population, so we l>ave to consider neeicls in the other areas. I criticize the . 
school because we have nothing here to offer the youths interested in engineer- 
ingb^no basics. One of the best places for yo\rth to get jobs is in survey as a 
pr«Bbuilite to engineering, and to keep yourself going to school while doi 
The other thing, in^fifrt of the passage of the D-2 bill, is the demand there? 
going to be for ^ltfB^ eo P le - Although, at the present time, the systems 
ai# quits sophisticated, they still wiifneed a lot of basic personnel, at least 
a fifteen year project and I don ' t' see j*hy the youth in this area have to 
somewhere els^to learn that trade. > Also , I th^nk we should think about agi 
'culture. ^The technology of agriculture is getting so sophisticated, we can 
a lot of- tthings in the northern hemisphere that we haven't been able to doj^^ore. 
One of the major problems is the exodus of youth from the Kenai peninsula, 
would like to see programs developed that wil^ j train youth, and endeavor to work 
out. something with industry so there is an oh-the-job type arrangement, so'tnd 
people who are trained in the community will be absorbed by these. I think the * 
community college wo^ild function better if it fraci more autonomy. I feel the sys- 
tem now is not giving the community college the chance to stretch out and *be 
really a viable education institution as it could be. I hope the value of df^^rs 
is not being seen over other values. We need to see' institutions as a needlon 
long range basds and be helpful and, if you do something for the youth, you \ave 
really made a'mark. I think as Senator Gilman just said, that the community 
lege should be part of the university but have more indepeiroence . Something Alke 
the Unj^Steity of "California. It has its branches and they function sep^ratelf 
but's^^Las part of the University of California ■ system. Matter of ^finances - 
probal^Bt is better if you are one central, but you h^ve to have more poUcy j£ay 
more S^^lom. What you have are many, many unskilled people, "not enough prbf€ 
sional people. Reading ads in all papers, see ads for skilled people. From 
my ad in several papers, I haven't had a good prospect. Also for accounting and 
bookkeeping as*well as (director, no good response. Y$t, many .prop Le without jobs- 
come asking for any kind of job because they are no£ skilled. 'ThiA role of 
community collej^ is to train. 




Q; there room for a four-year school? 

R: /)Yes, there is rdom for a four-year, here,* the fastest growing population 
cente* with the increased resource development, show^ increasing population. 
Of any area, this is" the one for it. 

Qi would you go in the direction of independent or as a part of the university? 

. fyS * We could work something out. I ! m always* afraid of^ie^archy', certain ^.n- 

• fluences on the Board of Regents along witfi an autocratic attitude. You are not 
q -eeting^eeds <5f people 4^aeetdng the needs, of the # pe|ple down irt^the aisles. If 
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the advisory group makes a recommendation it should not go to deaf ears. That* 
is tha position of the state government, because — the governor" asked me why I 
resigned after 3-1/2 years as the deputy director. -I told him that the gentle- 
man I was to go to if I wanted to. suggest anything, his door was always open. 
•The door was open but his ears were always shut. * 
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Pat OVZonnell: 



I am Pat O'Connell, member in the state legislature for the past two years, but 
I have taught at the local high schools for ^the last ten to twelve years. I, too, 
can remember, when the community college was a director and two secretaries, was 
in a cubbyhole .over at the high school, didn't have 1/3 of the room that we 
have- right around this table and it has grown since then for a variety of reasons. 
Most are very real reasons. There is -nothing artificial, nothing imposed poli- 
tically; it has grown because it meets some very real and changing demands in 
this community. Obviously one of the main things is industrial technology that 
has been the basis f or *ome of its curriculum, the basis for financial support^- 
In addition, it served ^certain ajpotznt^of the simulation -of -intellectual needs 
of the community (not'necessarily degree-oiuented). one of the things that deals 
with the basic concept of the community college - a very real thing that the com- 
munity 'college has to keep in mind. 




As Alex mentioned, m the community has grown, hae^lB^OOO tp 20,000 people in the 
greater peninsula area. It is not unusual to have a nortnal functioning college 
of some sort. I think it is not totally inaccurate to say that in some of the 
communities the community college is little more than a local employment program 
superimposed on the community politically. That's a harsh statement, but consider- 
ihg Kotzebue with the 45 staff and 150 students, and where we play with budgets 
in Juneau, it's not very hard to read what is really putting some of these col- 
leges together. I make the point because I think thqf is absolutely not true 
with this particular college and needs to be recognized by whoever puts together- 
the budget, whoever plans the curriculum, \wjjpwer^fias to work with these figures. 
Surely, I represent this community and it's a very real fact that when this par- 
ticular college is making a request, it's usually pretty well adjusted on the 
basis of real need. If anything, we have been coming up short rather than long. 



I want that for the record. 



There have been some comments about tfs going for a four-year school. I want 
to deal with this briefly. This college may be unique among community colleges 
in that perhaps we are in an area where we should look, at some point down the 
road, that in growing beyond our local technical skills and meeting the changing 
needs 6f our housewives and other needs, this area is unique . I have watched 
students graduate from high schools and tried to get them to go to the University 
of Alaska. They do not want to go .to Fapbanks where it is forty below zero 
by Thanksgiving, a very real consideration. Now, if we really want to keep our 
students in Alaska, we need to ask this question. Do we need to develop educa- 
tion outlets? I haven't looked at the growth figures for the university, don't 
really know if the student body is growing or not, but that university has been 
there since the 1920 1 s. I think it's fair to say that it is not meeting teacher 
education needs in the state. 450 or so teachers in this school district, 
probably only about 5% who have been educated in Alaska. Several have been 
hired who are products of our high s Aools , but not our secondary education ; 
system. They havfe gdne outside. I guess it's safe to, say we have the' money in 
this state. We ar^HLooking at the funds. Do we have the desire ta keep these 
students here? If' so, then the logical place to develop a four-yeir college is 
here on the Kenai peninsula, a very desirable place. 
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As for the breaking away of community colleges from the university, the Board of 
Regents, as it is now - I very strongly^ approve of that Being investigated as 
soon as possible. From the standpoint ' of curriculum independence, I don't 
think the. community college, this one in particular, will ever really be \^ble to 
develop its curriculum freely as long ad the people who approve that curry- 
culum are also, dealing with the curriculum of the university itself. You see 
it more from the inside than as aj^outside observer. Same as with the budgetary 
process, there is no question that Waey do not reflect the heeds of the college. 
They reflect the individual needs after they have gone through the political - * 
process. By thfet time they may or may not reflect the very real needs of the 
'separate institutions. A commission concerned only with community colleges? 
There would be some streng*Hrte-there . 




Again, addressing the local needs, this college needs^ some consideration given 
to housing. *We may never get that when Anchorage and Fairbanks also need it, 
and the same group of people is trying to se't priorities for all those campuses. 
No community college will thrive when the decisions are made at a distar 
"Jt is important th^t we don't lose sight of the true community college 
things that are two-year programs 'and less when and if we consider a fourJ 
college. If we .are going to look in that direction I wholeheartedly approved 
but it may be ten to fifteen years down the road. 



Q: ' What do you tHink the legislature will think of the tuition question? 
— " ■* 

Rz Psychologically, I think the legislature will accept the concept of higher 
level tuition. I personally have problems with no tuition simply because of the 
old phrase "there ain't no such thing as a free lunch". No tuiti6n could work 
against the academic excellence of any^ educational system by simply overtaxing 
you with the fly-by-night person, with "no interest, goes because it's free and 
then drops omf. You coul<* deliver a wealth of paperwork and overtax the admin- 
istrative system. I don't think it's too much for' anyone who really has the. 
desire. ' ♦ 
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% 

Vern Frickholm: 

I am Vern Frickhoim, Soldotna resident and businessman. I have been a student 
in the past and also an instructor. On the basis of administrative structure, 
specifically the Board of Regents in their representation of the whoie system, I 
do not favor two separate organizations running the system up here. I would 
rather sect us stay under a single system, .but I would like to see greater repre- 
sentation ^5f the community college in th^ Board of Regents. I don't feel they 
are responsive to our needs here. I don't have a good suggestion for a system to 
put in its place, possibly another Board of Regents. Of course, we have more 
people empowered as the other board to make son* parallel decisions and be re- 
presentative of the community colleges. I have been involved where we needed to 
get things done here. ]Jt seemed forever to get a response, so if we had an 
individual with an understanding of what we go through down here, to represent 
us and , one from other colleges it might help. A complete break away from the 
university might ciuse negative things to come out, negative competition, nom- 
transferring of credits. It's hard to anticipate, but I think it should remain 
one system with a common goal of serving the students, and if you have representa- ' 
tion from the areas on the 'board then the students will*be served. I feel that 
we should all be responsible for paying tuition. It's not the only cost involved. 
There are others like lab fees and books. However, there are going to be need 
cases where people would like to come to college but don't have the. dollars. 
Maybe a separate fund should be set up, available to the counselors < to make some 
exceptions for the tuition. I don't believe in carte blanche. I am more con- 
servative than that. I think this is a good college here, a lot of growth 
potential, excellent instructors. 
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George Day: 

I am George Day and I want, to speak as, a member of the Kenai Peninsula Com- 
munity College Policy Advisory Council. First, I would like to giv$ testimony 
for the Kenai Chamber of Commerce. I have been on the board of directors 
9 for Kenai Chamber of Commerce for a number of years. I was asked to tell you 
what the board* feels about' the community collage. (Mr. Collins is on the board 
also, and, he spoke this afternoon. * I talked to him and what he said is pretty 
much what< I am going to say) The Chamber of Commerce recognizes the community 
college as a great asset to our community for several reasons. The chamber 
regularly responds to inquiries from out-of-state people considering a move to 
Kenai. One of the attractions is the community college with a wide variety of 
college level courses. People know t&ey can come here and continue their edu- 
cation in a nearby institution. Secondly, employers in the area encourage their $ 
employees to take courses that would improve their skJ|^| I understand that 
: - in the last few days, the community college has contacted our manager to put to- 
gether a program on the tourist program, on ways to help our business peopl^ 
meet^tourists and pass on «to them what ouf town has to offer. The college has 
a good relationship with local industry. We coordinate operator training pro- 
grams. A good example is the tfftion Chemical program that is underway right now. 
They are the largest employer in the area. The community college is coordinat- 
j ing a training program for January 4, the first time that's been done locally. 
It's been done statewide - The Petrochemical program. 

The college is constantly responsive to community needs, tryipg to upgrade 
programs. We support their efforts to gain voora autonomy, to make it even 
more responsive to the needs, and be able 'to react quickly tjo community needs. 
That's basically the Chamber of Commerce position, one of pride in the cc-mmunity 
college. ~ 

Now I am speaking as a member of the advisory "council . I have been on the 
council since 1973 when the 'college was operating out of the elementary school, 
chairman for half that. time. I am, proud of what we have here, but there are 
some things we need to do and consider for improvement of what we have. Tha. 
♦ Policy Advisory Council, the administration, the "faculty and staff have strug* 

gled every year to maintain the high standard* in spite of an inadequate operating 
budget. It's particularly discouraging when we see comparisons betw^n the 
various community colleges ^and realize that?' our level of funding i& near the 
lowest. Because of this, the Policy 1 Advisory Council has encouraged our presi- 
dent to do all in his power to seek .additional funding. Because the university 
response has been, we think, inadequate, we sought and received some assistance 
through the state legislature. Our legislators in this- area have been very, help- 
^ ful in providing this additional funding, a big improvement ovpr what we have 
been able to get otherwise. "At one point we were on the verge of seeking 
additional assistance from the borough. We support some 'form of formula fund- 
ing that supports the complexities of our programs and the growth of our student 
body, but that has not been forthcoming and, therefore, I personally have reached 
the conclusion 4 that we arX not going to realize or solve this problem until we 
are out from under the diAct control of the University of Alaska. I favor some 
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form of community college system that gives us more control of our destiny. 
Up until a few years ago I was stagngly in support of continued association 
with the university, because I felt' there were certain advantages, but have 
changed my mind after years of frustration serving on the Policy Advisory 
Council. Another frustration is our non-representation on the Board of 
Regents. We have campaigned hard to have vacancies filled by peninsula resi- 
dents, but we failed. 4- feel we deserve better than this, and expect that a 
new community college system would include adequate representation on the 

governing board from all areas served. , *» /~ ~~ 

s 

In spite of these deficiencies, and because of the fine performance of our 
administrator, our faculty and staff, there are some' things that we are really 
proud *f. The petrochemical program is second to none in the state. ^ The^ 
faculty for this program are outstanding people and are experts in their field. 
Most importantly, they are committed to providing for tr.e needs of students. 
They have worked nard, extra hours and days in spite of tne lack of support from 
the university and inadequate funding. I am particularly knowledgeable about ^ . 
this program because I worked for Chevron and I am m a good position tc evaluate 
a petrochemical program. ' I also know all the fine work oei'hg done in cne other 
programs, Business practices , theatre arts and academic suc^ects. 

Finally, a word of' support for our campus president, Cr. Wilsey. I was on tne 
recruitment team when we needed to fill tne vacancy. Zt. Wilsey was our unani- 
mous choice out of a iarge number of applicants. We were -very pleased wnen ux . 
Hiatt».then president of the university, appointed mm to tr.e position. I nave 
never Dee'n disappointed in our choice and found mm to be everything we nad 
hoped for. His main concern has been tne needs of tne students. He nas worked 
hard against a lot of resistance to gam additional funds to put together tne 
kind of organization needed to meet our growing demand. With his guidance tne 
college nas received certification, the only one to be successful on a first try. 
In addition, he brings recognition to tne college by nis work on national com- 
munity college boards. We are looking forward to many more years of community . 
college with him at the helm. 

Q: Would you talk about the role of the Policy Advisory Council? Whetner it 
' should be strengthened or left as is? Another point of discussion is the estab- 
' lishment of grades 13 and 14 in lieu of community college and the sucject 5t 
tuition, whether it's too high or whether it should either be minimal or elim- 
inated. Or the subject of transferability of credits or any other concern? 

R: The separation, I spoke to briefly. In my ser/ice on the Poliey Advisory 
Council, I w*s in support and I thought we ought to try, but that didn't 
produce any results. . So, last year I changed my^nilosophy to the need to do 
something better. I've always felt the community colleges were being held down 
in their efforts to provide real top quality education because of the funding 
we get We try to put together programs that aren't' adequately funded. The 
university appears to want«to hold everything in Fairbanks. Apparently Anchorage 
is having the same- kind of trouble, and that's not responding to the local needs 
of the students. The people here are looking for a college education closer to 
home To get it funded by the university seems to be very difficult. The 
Fairbanks campus is the university and that tends to lose some credibility 
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if the community college continues^ to grow* Seams to me there 1 s a very positive 
effort by the university to keep the community colleges small. Thatjs why I 
am a strong supporter of a separate community college system, where we have 
open control over what we offer. The Kenai Peninsula area is different than 
most because we have a very technical society, witrf the petrochemical industry 
and the oil refinery out here, the oil capitol of Alaska ,^ over 600 employees, 
4 all working wi^Ji highly tefhnical pieces of equipment. They need computer science 
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•courses, chemistry, physic^, math and instrument courses. Things which are not 
needed in other parts of the state because industry is different^ These are 
college educated people who are interested in improving themselves beyond their 
own job and they are looking for a college atmosphere where they can go and take 
other co\*xses. The family for example: the wife, a graduate, looking .for other 
programs ►and this college needs to respond to that, needs to oe able to provide 
it. It's in demand all the time. We are having to turn people away from these* 1 * 
kinds of programs, and I suppose that's the reason I think the funding is in- 
equitable. To fund a program of this kind takes more per credit hour th^n it 
might for some other college. I feel tne only way this college can really be 
responsive is witn more local autonomy. 

Grades 13 and 14 is a bummer. That's a college program, that only dilutes the 
effort of tne college program. I am n®t a supporter of that for this area. If 
a person is not ready for college at grade/13, then he dees not belong in an 
extended oaoy sitting period. He snould oe ready for college. If not, tnen I 
don't think we should dilute the effort ofNthe college system with that. 

Tuition - I think we are getting a oargam w^th tuition as cnarged. If raising 
it' was a way of providing some funding, then "x^hink it snould not ze unreasonable 
to rai6e the tuition. A bargain, because nereftryey get a very fine program. 
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ransfer of credits is really important. Many high school students are destined 
for college and attend this college for a short period and' take credits with 
them. A person spending money for college does ndt waste a couple of years if 
credits gained at this college can be transferred. 
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2j - You've obviously given thought to how a college should- be structured, to 

favor a split and separate community college systems. If you have .that separate 
community college system, there are*a couple of components you have to have - . 
some governing body, still have *the local policy board. What I wonder is, if 
you have given any thought to how that governing body should be selected? How 
the local policy should be selected? What their responsibilities should be? 
How should they relat^ in a new system? 

R: The governing boaurd should be geographically represented, recognizing all 
the separate needs of the community colleges. How selected? I don't know. Wjs - 
haven't found the right combination yet. 'As far as the local advisory councils/ 
I haven't answered as to how much power they should have, but now it is made up 
in an .ideal w^y^ >f 

• # 

In terms of iookvig at the budget, we nave gained some impact on now the budget 
is put together and 'that, is difficult to do, because that is one of the complaints^ 
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3; have withl the University of Alaska. The budget requirements come down rapid 
fire. It has to be done by *the administration and the advisory council cannot 
participate i,n that kind of thing. Wi£h changes, the only people that can do 
it are the professionals. We get a last minute look at it before it heads out. 
I thinX what we need is a Policy Advisory Council that has some vet;o power over 
the buctget or some really responsible contributions to the- budget. I am not ^ 
saying that it has defects, but it is not providing the kind of thought that 
should be given by the Policy Advisory Council. 



Should that board select staff: 



r ; I th*nk they should have a large .degree of power m doing that. In this 
last case) our recommendation was considered, but it tock a -little bit of 0 
pounding to do it. We were very determined that the man we selected was the 
right man. I was the chairman of that committee and I had to pin Dr. Hiatt down 
to get to talk to him. That is what it t.akes to get it done. The Policy 
Advisory Council should be a part of that and I haven't thougnt tnrough whether 



they should have the final vote, 
priority. 



It's 



important that their opinions be given 



Cj Should they nave veto power? * 

R: That would be good. They would have a selection committee appointed by 
them. They would have talked to all tne candidates. They would be in a position 
to see, to know, which candidate would fit in witn tne goals of tne community 
college. "They ought to be given the opportunity to select down to a Sew and have 
the governing board of the community college contribute in some way. Veto power 
nugnt be a good way to put it, so "that we wouldn't be getting somebody tnat was 
not right for this community. "We know what our college goals are, and somebody 
somewhere .else selects our president. Without veto power we could- end up on 
another track. % 
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November 14, 1980 

Fritz Miller: 

I am somewhat of a working character. I weld for a living, a rather specialized 
field. I received a note in my faculty mailbox that there was going to be a , 
meeting. Looking at our responses throughout the community, and the welding 
aspect, I felt it was important for somebody to show up. We have a field, out 
there that you can make with instant employrpent. It's a very lucrative field. 
The training facilities for weeding are very limited in any of the colleges I 
have seen or taught at. None of these schools provide adequate training for 
people to go out and weld. Here, we t-r?"~otfr best, but we don't have the equip- 
ment for am adequate program. To give you an idea of our field of vision out 
there, there are about six different welding contractors in the area who, from _ 
time to time, call people from outside to weld a certified pipe welder. One 
thing the university does not have is qualified people. The way to get welding 
instructors is to be sure they can take a certified pipe test every year -/ test 
them every year. That is my personal feeling, because I have seen programs 
that are not adequate. At Union Chemical wherf I work now as a contractor, they 
needed 42 welders, wound up with 21, seven of whom were from outside. Fitffe of 
the seven were union men, jumped off at Seattle and came up ftere. The union 
happened to be working here. They taught them so we lost five there. It put 
the bind on the rest of us. What I am saying is, from the community college 
level, you need a high quality program to get these people 'started from the 
beginning and get them out there where they can serve the community, whether that 
is a problem of funding or whatever. From my small world of welding and teaching 
people, this does not necessarily involve a complete college spectrum. It is 
Something that does need to be done at the community 'college level. It's not 
necessarily a professional world, Tbut everyday working people and we need t& 
service that too. In my particular area, we are not doing that now. I dor/t 
think it's because of staffing. We have good people. I am certified. That's 
all I can tell you about my abilities. Union, Chemical lets me work on their 
5,000 lb. ammonia lines. The other instructor is a hi<^h school teacher. It's 
a very lucrative business. I have never had any trouble making $40,000 a year 
doing it. We don't have the people here to do it. It is because they have not 
had the experience and the tecMLcal training to do it.' It's tough. You may 



have 200- kids and two of them JRl be certified welders someday 
Q: You^are teaching students now. How many students? 

*R: Yes, I am. We start with 14. This class has been a problem. I wind up 
with six or seven people. The problem is no funding. We do not have A start-to- 
finish program. We offer courses. People in my classes are biiilding stoves, 
snow machine sleds. If these people working out here want to better themselves, 
if they are just structural welding and they need a place to come, our tuition # 
is very fair. We're looking at a lab fee of $75, approximately $100 next t$rm, 
a total'of $185 con^red to the private schools where it is about $800 for the 
same Basic course. We have union apprenticeship programs; that is a different 
situation. Not just everyone can get in, not everyone is qualified. We need to 
get people headed that way anyway, as far as ^being able to make the grade. 
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November 14, 1980 

Joyce Fisher: 

I am Joyce Fisher, a jjember of the school board here. Due to business reasons 
I couldn't be witlwfehB rest of the members in Anchorage today so, on behalf of 
the school board, I* would like to welcome you and thank you for taking -the^ time 
to come down here. During the past few years our college has begun to move. 
Some of the things I am please^ to j£k are the cooperation between the college and 
our seniors, who are some of theytfetter students, coming over here and takirtg > 
courses. As in the case of my <pm son, who is saving himself approximately 
$5,000 for one year's tuition by the fact that he took courses in his, high school* 
senior year, and independent study, has cut off a full year of his college. With 
our large family, it really is something- 'tajj^rnfic and also a savings to him. m 
Plus working and planning to marry, he is going to be able to do this. I would 
like to see this school become an independent school ftom the university, being 
part -of a school district. I know how it is when you nave to divide the dollars. 
I think if our school was independent gjnd given funding on the formula basis of > 
the n umb er of students we have, they cSfcld do a better job. I also think that if / 
it was a four-year program, it would be more enticing to a lot of our students 
to remain here. I have a second son who was seriously considering staying home f 
but he went outside simply because he thought he wanted to go to a four-year 
school. The -adjustment of going outside, particularly for this son (he is an 
Alaskan through axid through), was traumatic, and he may stay home after Christmas. 
Outside is not to his Uking. I think a lot of students would stay here and it 
would not detract from ^rbanks or Anchorage. Many, as with mine, if they are 
going away from home anyhow may as well go outside. The Students- who would stay 
here wouldn't be one£ who would go to the other two campuses. If you look at 
the rectrrd, the college stood still and now, in the last few years, it has really 
begun to move at a time when our population is not moving. We are not into cme 
of these boom periods. We are noted for boom and bust, but we. are at a level 
stage. Yet,, the college is growing. Any time you can keep the children at home, 
I am all for that. 

Q; i was not quite clear on your testimony abqut a four-yea^ independent school. 

R: Two years if we are not tied into the funding of the university, which is % 
divided with all the other conraunity colleges. I would like it if they could 
expand to a four-year. * 

q ; how would you explain the trend of high school students planning t# attend 
this collegfe? 

i R;fe A combination, economics has a lot to do with it, plus students can get 
state loans. The^ college has taken on the image of being something worthwhile. 
They are getting the* courses they need, worthwhile courses that lead somewhere. 

q ; * Do you think it is a trend? 

R: Yes, I have heard students tralking about thinking of taking thq two years. 
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John Wilsey (again) 



The third topic that I was going to bring at odd times was the idea or 
the Outreach program. The missionNof the community college is to see that the ^ v 
demands or desires of the people in the partiqular area be satisfied and 
we haven 1 1 done that at Homer' arid Seward. I am not going to take the blame for 
that because we have tried to get, the las£ time, $108,000 so we could open ( up 
branches in Homer and Seward (not branches, Outreach centers) with*, full-time 
people % Sometimes these amounts are requested through the budgetary process, 
but after 4 being turned down a certain number of times you ,start going wherever 
you can. Tumedydown on one thing, you try for something else the next time. 
You learn this in sales. We did not try only once, but several times A I think m 
4 it is necessary because something else is having the first priority of the univer- 
sity, of the community college division, and before that, the first priority of 
the Kenai Community Csllege has been to establish a program to reach the people 
.who couldn't come here to complete the^r education. We need a program where a 
person in Homer can earn an AA degree in two years. There are 6,000 people 
living down^ there., That's more people than Kotzebue, more people than l*ve in 
Nome, more than in a number of locations. We. give ten ciour^es. A while ago it 
was five^We offered 12 or 14, but we cancelled when we^Jidn't get the right 
number. * Unless we are able or willing to help the people in Homer and Seward, 
we are actually cheating them. Then there is not- equal education. They have 
every right to complain, have a right to ask for th<* establishment of their own 
community college which would be a travesty, but they want education as much as 
the people of Soldptna want it. They deserve the 'right to have one/ If you 
c*n't get them to come here, if you can't get the mountain, Mohammad must go to 
the mountain. ■ That's what we are talking about here. I wanted to go on record ■ 
with this . 

A few threads seem to me to have gone through this whole day, which to me has 
been very interesting. Put it down as representation frpm the area in the govern 4 - 
ing board of the university. There are no representatives from here, yet we 
represent one-sixteenth of the total population of Alaska. We are one-eighth the 
size of the city of Anchorage > we are one-half the size of the city "of Fairbanks, 
arid if people want 'to say taxation without representation, we have a right to 
that parallel. Another matter that was brought up often was more local .autonomy. 
Many people said they believe in having the separation of the community college 
from the university system. Others said they would like to see the community 
college have more power in determining their own course of events, their own 
programs, personnel perjiaps^ their own buildings. Thktrr>J thought, stood out 
through much of this. 

Another item that was brought up many times, often in response to questions, h^d 
to do with foundation or formula funding. That is much needed becaifse it is the 
only way we have right* now of looking toward the establishment of equity in funding 
of colleges that are in the saioe system, who should have equal opportunities, and 
you cannot get them without having equal amounts of money. We've done -a lot with 
a small amount of money here. Another thread which was not as ^ vocal, but to me 
ijt was ■ significant, had to do with^Fritz Mille'r over here. There was almost a 
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plea for ro^re Vocational programs. We know th&t, but let me add that we have 
> a 5.6 million foliar building that was just voted into the bond election which 
includes 3-1/2 shop areas, which should really amount to five shop^ .They 
were large areas and now we have to establish the programs in them, one of which 
is welding, we hope, an expensive program we know we need. It has to be good. 
The people spoke for a four-year coliege here today. 

Regarding housing, about 20 of the 3D people who appeared here spo'lo£3f housing 
and the need for it. How many units would be needed to satisfy the demand? 
The desperate need for housing, also a loud and clear item through many people's * 
testimony, students right through instructors and townspeople. 

About what Mrs^Fisher was talking about, the value the local people are placing J 
on the college. The average age here, unofficial records, has gone from 31* years 
to 26 years, including all the old-timers. I am included in the oJ.d-timers. I 
take courses /myself . That average^was brought down by the number of full-time 
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students, whim is 235 right now. t 
A: Average was 31 how long ago? 

R: We figured it about, three years ago. It's figured on the median.' 

I feel it* is- apropos for me to come back to some of the questions you have been 
asking. Grades 13 and 14: you couldn't expect me to be for it. It is not the 
same as the community college. It used to be called postsecondary way back in 
the 1930' s. They were never Conducted on the plane of a community college - highly 
technical. You heard Bonnie Heimbuck who teachas calculus, here, to Petrotech, and 
other students. Never find in a 1*3-14 stricture, no matter how mAny millions 
you sank in a structure to try and teach the vocations. CoufSn't be done. 

About a free tuition college - havihg been brought up as a very poor kid in a batf 
economic period, I feel that anything you get for nothing is worth exactly what . 
you pay for it. I h&ve seen some of the students on reservations, the BIA 
students, who did place just that much value on it. It was a place to spend 
some time in a dormitory, a place to go to school, perhaps for a while. I 
shouldn'/t stereotype this, because it isn't ]ust these kids. It's the kids who 
don't have to do any work at all. At the -same time I think you should recognize 
that our tuition at the community college level is the highest in 13 states,* while- 
the 'tuition at the university is the lowest in those 13 western states. It ( 
would be very much worthwhile to look into a different tuition structure. Yes, 
it is easy to say, "I would like to have a tuition-free school." Often, in 
tuition-free schools you find the fees rise to meet the costs. It's. really a * 
facade, done in a slightly different way, but you still pay to, go to school.^ 

Another* item I heard, really a thread but I, didn't know where* to put it, was the * 
worry about the transferability of credits. It seems to pervade many people's 
thoughts. You shouldn ' €\have to worry much about it. You heard the story of the 
University of Nevada at Las Vegas. We could point to all kinds of other places - 
Arizona State, Indiana, University of Idaho* they could say, "It.'s not exactly 
what we want, but there really isn't that much difference in English 101 and 111." 
It's a travesty to go to the University of Alaska and have them say "Our English 
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111, is better that your 111." That ! s a shame. 'They should be ashamed of it. 
We have more trouble transferring credits within the state, by, far, than to^ ' 
outside schools." This should not be. Her$ I am going to say I like the Florida 
system, and others, where they transfer blocks of credit. If you have an 
_appi;oved program they transfer 60 hours of credit, that's it* and no state univ- 
ersity has, the right ^o not accept the 60 hours. They do have a ricjht to make 
sure that program is right in the first place, but once you have^made a compact', 
they have to^ive with it.* /I think this makes real goo-d sense. If they would 
do that up here there wouldn't be any great problem. There is some thinking in 
that direction, but as long as they can say "Dane Clark who was here this taorrr- m 
ing", if they can say "We don't like your accounting up here", so h> has to 
take accounting again. Dane Clark is a CPA with a Master's degree. He can. teach 
it every bit as well as somebody up there with a CPA and a Masters degree. 
There is no reason why Dane Clark's course should be any worse than a. course 
they give up there. The real problem comes with something else. ,Up there' they 
may have four classrooms in a row teaching accounting. No two of those are go- 
ing to have tbe same quality of teaching, same type,"£ame methods- In each one, 
even in accounting which is a very straight-forward course, you're going to find 
different instruction \ Their^-Bifglish 111 they tout so highly, .they can have 
some of the best or worsfe-^rof essors in the four education groups right there. ^ 
We resent the fact that they like to say that people leaving hereto go over there 
may not ha^te as good courses as ours. This should be looked at. 

I want to say* something about the .value of people. I want to tell the story 
about Mrs. Collins who sat ^fctere, who talked about her daughter going ^Sown below 
to school and how she had a little trouble with library science. What happens 
to people is interesting, because Mrs. Collins came to this college three years 
ago, never having seen the. inside of a college before, scared to death, but 
saying she was going to try one course. If it worked she* might take another 'one. 
She didn't believe she could do it, and she will be graduating vith her AA degree. 
It's people *like this that we should be looking at, as well as those who come - 
' from the high school. They are ]ust as impo'rtartC. *n fact, J:he little old lady 
who wants to take a course in art here is ]ust as important as a student taking 
petroleum cpurses. We have to channel money where we think it will do the most 
good. We are ^channeling money into art and the cultural areas along with the 
vocational arenas. I hope this does not become a skil]^ center . If it does, I 
think the people*of the community will J^e the. heavy losers. 

/- 
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Tom Healey: , - 

\ s *% 

I am Tom Healey representing the office- of the chancellor of the community # 
collgge. I work as director of academic planning for t the division. Some things - 
have come out here today that the chancellor may^b* may not be aware of , .com- 
ments about' some of the concerhs. Fifst there was a question about the advisory 
council? the chancellor's office supports the idea that they should have more # 
autonomy-. The extent of that should be decided by each area, hut the concept is 
supported^ budget decisions: it's a mess, from you to us, i^m us to the 
leaders, from the leaders to legislature and all the way Ja^ck. I don't know how 
to make that better, "but. will tell you some things that Have happened in the 
last year or two. t As the budgets come forward from each of the urjdts and aajr* 
rlquired to be signed off by the advisory councils and they get toVhe chancellor's 
of fice' before it goes on to the regents' office, then it §oes on and on. T*\ey 
take all budgets from the community college divisions, they look^at them, they 
prioritize through a very complicated system of rating and looking at past |fe r ~ 
formances, looking at enrollment, etc, ^at the budget is going to look^lilp to 
the division prioritized and present them to the chancellor .^Of -course, phe 
chancellor has t^e authority to change them. What happened' this year? m Th^re 
were I8f priorities/set. The -chancellor changed one.* We^think "thte process 
should be removed from one small group r of^ persons deciding wh*at the, budget should 
be for. It's not a perfect process, but a 'philosophy that we are carrying for- 
ward, and Vhat we intend doing this year. We rea^iiil that group doesn't re- 
present all the community college presidents, that -it probably ought to be a 1 * 
rotating group. Beginning next year it wiil be a. rotating group, so -that each 
community 'college president will have a chance to serve on >that Policy Budget 
Mvisory Committee. So, thatls a concern we have as muph as you. We want to get 
away as much as possible from having a*sma/l group make your* budget decisions for 
'you. \ C 

Coordinators for Outreach? "I heai>d this twice today and I believe I'm- correct, at^ 
least at the division level starting .July 1, 1981, fiscail 1982, that one full-tithe 
coordinator for Homer Tlas "already been approved and a hilf-time coordinator for 
Seward. *So you have those peoole beginning 'at "that point. You.are right, it's 
btfefi asked f of time after time 'and' for one reason or another through the budget 
process it hasn't happened. - It has, at least at the division level. One thing 
I can't guarantee is what, happens when it g^fcs back from the legislature. I can, 
onl^ speak for the division level. 




Tuition lerols: We support low tuition? Surprising j:h^ ^ome tuition is favored 
by most. We woufcLci have though everyone would Sayy. "SureUwe would love to have^ 
flree tuition."' > \\ , 



1 



Student housing: There, is a lot of feedback from, £he- community that student -hous-^ 
ing should be an integral part of the program herfe, and it's really hurting the 
ability <s% the school* to<be able to offer thing*j£b people who can't drive here 
* or commute, within a reasonable distance, x ^ . * 
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* MAT SU COMMUNITY COLLEGE TELECONFERENCE , 
December 11, 1980 

Al^Okeson? t * ' ^ 

I would, first of all, like to take this opportunity -to thank the members • 
the commission for allowing me to say a few words. The State of Alaska ^d 
the University of Alaska, through the statewide system of higher education," 
with the community" colleges and extension centers, have been conSHtted to the 
philosophy of bringing education to the people.; This is,, indeed, an- admirab.le 
one because it affords individuals the oppo^mity to participate while living 
and working in their home communities. The^ol leges in Alaska, in varying 
degrees depending on their resources, provide individuals with opportunities 
for vocational-technical training, general interest courses, two-year liberal 
arts education and baccalaureate programs. Such education is broad and appeals 
to people of all ages. This important concept of providing postsecondary edu- 
cation makes education possible to jnany who would btherwise not have considered 
such training. In additioii to providing new or to upgrade skills training it 
also allows m^ny to obtain al> or part of their postsecondary iBucation with 
less personal sacrifice of time and money than would normally be necessary, if 
forced to geographically relocate in order ^o pursue such educational pursuits. 
Mat Su is a small community college. Offers the basic services of the com-, 
munity. Mainly that of adult basic education, continuing education, vocational- 
technical training, student service and general interest courses, and the ffirs^ 
two years for an associates degree in arts and- applied, science. I ^believe the 4 
community colleges are responsible to the communities 1 needs within the scope 
of their resources. They are realizing that they cannot be alljfchings to all 
people. This community college x:an provide most of the basic services commor 
most community colleges. At Mat Su Community College we are experiencing s6i 
growing pains. The need for fundinokis still prevalent. It has -equipment needs in 
electronic^ technology to bring the •program up to the state of the art. The 
heating and refrigeration program, which is the only program of this nature in 
the statewide system, is in need of additional equipment especially as it pertains 
to 'the fishing industry. This 'is a growing need and will continue to be so, with 
the increased emphasis on bottom fishing. ^ # 

M 

The computer science and data processing programs are here to stay. Training 
in this area relates to many careers. All people's lives are affectedly data 
processing one way or another. At Mat Su we believe in an open-entry and open- 
exit program, allowing students to acquire new skills as well as provide upgrading 
" for people wishing to brush up on their skills, e^ling them to compete success- 
fully in the labor market. Student, enrollment at Mat Su Community. College has been 
healthy. Statistics will rev^|l that we are pnrolling morfe full-time students ■ ^ 
than before. Full-time studen^count has* grown from 30 in the spring semester of • 
1977-78 academic year to 67 irf the spring semester of 1979-80 academic year. 
There has been an increase'in student credit hours during this same period of time 
from 3,414 in the 1977-78* to 4,170 in 1979-80 academic year. We have detected two 
trends, in the last couple of years. There have been more full-time students and 
more demand for daytime classes.' This would indicate, that a's the college grows and 
is able to offer more diverse courses, more people are 'enrolling in those courses 
and completing theirprograms while at home. Regarding the structure of com- 
munity colleges in the state of Alaska, I am in favor of leaving the structur 
it is, as a part pf the university system. I believe there is a certain amount of 
prestige in being connected -with a university system that is recognized nationall- 
and in some' j^tances , internationally. For a student transferring, that prestig 

ERIC 167 




4 



-2- 



Al Okeson: 

helps. It is also helpful in the articulation process, students transferring 
within the system, and for the smaller ^community colleges to draw on the 
strength and resources of the statewide system. I believe the Polftfy-Advisory. 
Councils play an important role in the community college and they are .being 
given a little more' authority than they had before, but I believe they should 
be advisory, although in our operation they are involved in any building plans,, 
budget process, the planning process and they sign off ^v-our budget priorities. 
They are a valuable asset. f 

Q; You wp/e talking about the PAC and you feel it should be advisory, but they 
are indeed involved, and you say they sign off on the budget, what do you mean 
by that? ^ 

R: We would take to our committee listing our priorities as we would put them 
in*incremeni^s , go through the budget with them, and say these are^our recommenda- 
tions from the faculty and administration at Mat Su. They would discuss each one 
and they would have input into this and could give reasons they' thought something 
else should have a higher priority, or agree. - ~ 

Q: Suppose the PAC disagrees, what happens? Do you submit th^tbudget showing 
the disagreement or do you supmit the budget they approved? 

R: We have never had that happen. I assume we cbuld do one of two things. 
One would be listen to their priorities, their arguments and then go back to our 
staff, and if we fplt their arguments were strong enough, present this justifica-^ 
tion and perhaps it would be changed. If not, 'if we felt thijk was really strong/ 
we could give strong justification. We would probably submrt it with a note 
saying this is 'not with the agreement of the priority of the advisory%ommittee . 

A: \ We have heard a suggestion that the advisory councils actually b£come 
governing boards. You said that you think they should remain advisory. In the 
areas that have been discussed, would like you to r comment on these: that the 
advisory board should have actual veto and approval power of the, budget, should 
have the same kind of power for adding or deleting any programs of study and, 
third, the hiring of the local president. Suggestions have been made that it be 
incorporated into law that they have those kinds of powers and authority. « From 
your position would you say that they should remtfin advisory and this be left up 
to the l^al community as to how it is done ,. or^ would you agree that it should 
yb^^me a^art of the statutory ' authority of these councils? 

r ; I have mixed feelings. Speaking of the hiring of the president of a local 
community college, W feeling Is that if there was strong opposition* to hiring 
^someone on the council as representative of the community, I think it would be an 
unwise choice to hire someone with that opposition from the council. They re- 
present the community and this person has to work there. I do not think it 
should be wxtLtten into the law, but that 'common sense should prevail.* Their in^ut!^ 
on budget i4f crucial and important. I have mixed feelings on whether it should fee 
veto power or not. I'm not" really in favor of that veto power. From a practical 
point, you would want to get their inputs 
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Al Okeson: 

Q; in traveling throughout the state, we have heard different methods for 
selecting Policy Advisory Committees. I wonder if you' could tell us how yours 
^ is selected? 

R: „ We are going through the process now **f getting more people on our 
advisory committee. One of the processes we have thought about doing is putting 
an ad in the paper** to attract those who are interested in serving on an advisory 
committee, asking that they submit a resume so we know something about them. 
The preteent committee would sit down and try to decide on applicants that w<auld 
be representative and they feel would be a % real addition. These names would 
then be submitted to the chancellor. i 

*f : Basically the names selected by theitcoramittee , as it exists, and then 
approved by the chancellor? 

They would make recommendations. 

t r 

Qi ' On an entirely different subject, we have been asking p^jple what they 



thought about tuition. We have had a number of responses. T^re is discussion 
that in the next legislature there will be introduced legislation that might i 
lower 01? eliminate tuition. I wonder what is your, feeling about tuition? 

R: Rather than eliminating tuition completely, I would rather see more finan- 
cial aid programs available to students. Another possibility is the tuition 
rebate. *A student signs up for classes and if he completes them, it could 
range all the way to a total refund, one form of eliminating taition. 

Q: what do you think would 'be the cost of administering that' kind of 'a 
program? Would you collect any money for tuition or would most of it go into 
administrative costs?* * 

R: A goocl^oint. It may cause more work on the administrative end. I would 
be in f&vodjrt lowering the tuition. It gets expensive when you consider 
booksx^ Ev« the paperbacks are expensive. 

there particular groups hard hit by having to pay tuition? 

Rz- The single-parent family is a good example, as well as unemployed people 
^IrPthis depressed area. In very large families it can become^dif f icult . Couple 
tuition with other expenses and it becomes a heavy .burden . 

' \ %. 

q ; Let me get back to tihe PAC. Your last statement about that was interest- 
ing. Did you say* that when you select a Policy Advisory Council member, that it 
is a recommendation and must be approved by the chancellor? Is it the policy 
now that the chancellor must approve all PAC members? 

R: 'Yes, that is the policy that our local council wanted to utilize. They 
felt it added a certain amount of prestige if the appointment came from the 
chancellor. 

Q : So, t^a is not a systemwid^policy then? 

* 1JBU 
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Al Okeson: 



I believe it is. I think there is question you are going to hear from the 
outlying community colleges more and more; that is going to be the question of 
upper division classes. As you know, legally they cannot offer upper division 
and graduate classes. They can coordinate th^m through one of the university 
centers. With the energy crunch* and the cost of commuting, the people attend- 
ing community college are working people, and time being money, I think £his 
issue is going to have to be addressed. I Hbve no solutions, but have some 
ideas. We get more and more requesXfi^for upper division classes.. It's some- 
thing that probably could be workec out^administratively rather than legis- 
latively. * 

2j If you do coordinate classes through uppes division, do you do it through 

UAA or can yod do it through the university in Fairbanks? 

« 

Rj I guess we would have the option of doing it through either one. Right 

now most of our upper division is coordinated tnrough R£A, Rural Educational 
Affairs. However, if we have a specific course that we want approved we go 
through UAA to get the course and the instructor approved. That person is paid 
through REA. When we receive the income for that, it goes into a separate ac- 
count. The college provides the support, so with more courses offered these is 
going to be a need for hard dollars to cover some of the overhead. I think 
that as many of these courses as possible sho v uld be offered so long as we are 
not lowering quality and the resources are tnere. 



/ 

/ 



\ 



\ 17U 
ERIC 




MAT-SU COMMUNITY COLLEGE TELECONFERENCE * 
December 11, 1980 V 

I 

Ray Nelson: 

My name is Ray Nelson. I am a student and the president of the student council^ 
at Mat Su Community College. I would like to say that Al (Jkeson and the 
administration at' the community college are really doing a superior job in 
helping us. There are a few things that have to be considered in order for the 
students to receive the type of education we are entitled to. The courses are 
not adequate enough. We need educational courses, health sciences courses, and 
honfe economics, to name a few. We do need upper division classes, primarily^ 
becaase the high cost of gasoline to drive to Anchorage is a hardship to-mos% 
W^us, especially to those who axe unemployed . Because of the lack of classroom 
space, many students must attend classes held in the local ]unior high and high 
schools, when they should be under a college environment, breaking down communi- 
cation between student and .student-body action. We have the facility for a 
chem lab, but do not have the equipment. We have need of a dual-purpose room. 
It could be used for sports, seminars and a place for graduation ceremonies, 
instead of going to the high school. A swimming pool would encourage health 
education, but also encourage student participation as other colleges do. 
Mat Su Community College is growing and will continue to grow as long as there 
are classes being offered that meet the needs of the community. 

Q: Do you have any feeling about the administrative structure between the 



university and t*ne community colleges? 

R: I think they are doing a fine ]ob. I know there is a lot of red tape and 
the oudget is an important factor with what they have to work with, especially 
"since classes have increased. We have presented what we wanted and they have 
helped in every way possible. 

2j_ Do you think you should be paying the current level of tuition or do you 
think tuition should be reduced, or (eliminated altogether? 

R: It would be foolish to say that I am happy with current tuition costs. 
FThink if you want an education -you should be willing to pay for it. I would 
like to see it lowered because of £h* peopli who cannot afford tp go to college. 
They should be given the opportunity. There are ways to work it out. My book 
fee was higher than the tuition. This is hard too, on me and on other people. 
We have to make the choice and sometimes it isn't in our favor. v 

Q: Would you favor eliminating tuition altogether? 

R: No, I agree with Mr. Okeson^that if you want value education you have to 
pay f' it. PJdon't think *we are a California situation where we could do away 
with it altogether. I would have to do some investigating before I could #ay 
yes or no^ 4 - 

i 

q ; do you think your position on tuition is pretty ^muCh representative of 
the students at your college? 



Yes. 



( 
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Ray Nelson: * 

Q; ' »Back to my first question. Are you familiar with the controversy between 
the university and the community colleges.. Were you saying that you don't 
think the services will be better? , 

R; There should be more investigation in it, as far as I am concerned. Th£ ' 
way I see it now, I would say stay with the present system. 

A: You, are one of the few Students we have heard from, so we are particularly 
interested in your opinion. If you think of anything else, please feel £ree t0 
write your testimony to us. 

* 

R: Thank you, I will do that. 
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MAT SU COMMUNITY COLLEGE TELECONFERENCE 
December 11, 1980 * 



Forrest Hays: 



My name is Forrest Hays. I am the counsellor at Mat Su Community College. »I 
would like to make some statements. In my opinion Mr. Okeson and the admin- 
istrative staff at Mat Su Community College are doing a fine job of meeting 
the needs of the people in the community, but they are limited fco sbae degree. 
As counselor I hear students ask about vocational study areas, degree programs* 
maintenance programs. We do offer some, but not enough to satisfy the people's 
interests. There v > is interest in the science programs but the difficulty a,s 
con^leting a d£grae at this college. Most of our students work and attend 
school in the evening. Many don't go home for dinner so they have a coke and 
a candy bar. - used to be called the 25-cent jlunchBnow it's more like a buck. 
We only have a few chairs in the hallways fgif brerj&s. We need a student union 
building and an area where more, than 35 people c* meet at any one time. We 
need space to invite resource people to come in and talk. This would give the 
students an idea" of what the outside world and other people feel.- There could be 
room for student gatherings. We, need so mucn , out we are .doing well with what 
we have. ' , * 

2j you were talking about the need for more vocational courses. The Matanuska 
Valley is known for its agriculture. Have you any interest expressed about that 
type of courses, do you offer any? . s 

R: We certainly havte hacT interest expressed, and we do occasionally offer 
them. We don't have a program of that type, but we hope to get into a full- 
fledged program. 




* . f 

MAT SU COMMUNITY COLLEGE TELECONFERENCE 
December 11, 1980 

Al Okeson: 

This is Al Okeson again. I should have included the mention of agriculture. 
We will be getting" into agriculture. We do have a full-time position coming 
up that will be funded with money from the Department of Education. It will 
be our responsibility to develop a program, looking at some kind of ranch 
management; also horticulture, including a greenhouse. This fall we instituted 
a number of small seminars on Agriculture ranging all the way from greenhouses 
to butchering your own beef. This spring we will be doing the same thing. 
There agpears to be a growing interest in this thing. With the full-time per- 
son coming we will be able to offer more agriculture courses. 

2 : What is the funding source, voc-ed money? 

R: Yes, from the Department of Education. ^ 

Q : Is there some kind of program at the^ Agriculture Extension Center? 

v 

R: The experimental farm? There is no program tnere, per se. They are 
heavily into the research end. They have taken people on^Lnternships . We 
do work closely with them and utilize their people In our Ag courses. We con- 
sult with them regularly. ;t* 

Q : Could you recap what you have in agriculture courses? 

R: Just finishing 'a course in animal husbandry. Also, there are 12 - 15 
seminars to be put on in January. Then the pull-time person vill develop the 
new courses. We hope this could lead to an associates degree. A lot of the 
enro.llees . in this are certificated people. 

Zl\ The seminars, are they a couple of hours on a certain subject? 

R: Yes, short term, one evening for about four hours. We evaluate these and 
from this ask,- what would you like, more of this type of thing in more depth. 

2: Have you asked for a more extensive agriculture department? Through your 
budget procedure with the university, have you asked for more funds? If the 
full-time person is paid for by the feds, I am wondering what their response 
has been, or if you have requested any funding from them. 

R: Yes, next year through the allocation, process , the Ag person will be, on 
'hard' money. We have requested, in our capital projects, more money for 
agriculture and it has met with favorable response. 
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MAT SU COMMUNITY COLLEGE TELECONFERENCE 
December 11, 1980 * 



Mary Lou Marsh: 

I'am a member of the advisory committee and have been since 1967. I sometimes 
feel I have stayed on too long. We try to keep up on what people are needing 
and wanting, and act accordingly. ♦ 

Aj Do you have any thoughts on tuition? 

gj I have always thought you value anything that you pay something for. It 

wouldn't hurt to reduce it as far as possible, but 'not wipe it out altogether. 
We have been discussing the idea that, as an incentive to complete classes, they 
might ^get some tuition back. • 

2j One of this issues we are looking at us the roJ.e 'of the advisory council. 

Can you tell us how yo*u feel about increasing the authority of the council? 

R: Ours has worked together very well since the start. If there were impor- 
tant differences, then you might need to reorganize some way because I feel 
the citizens, one way or the other, should have the ultimate say. 

A; £o you feel that there is sufficient input from the community and that the 
college does respond to the vieects of the community? 

R: Yes, as far as we go, but we need more community participation in it. 
Attendance is only about six. 
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MAT SU COMMUNITY COLLEGE TELECONFERENCE 
December 11* 1980 

Charles Marsh: 

My name 4 is Charles Marsh, State Executive Director for the Agriculture Stabiliza 
tion Conservation Service, with bffices in Anchorage. ^ have been close to the 

connminity college all these yeajrs because my wife has been involved in it. I 

would like to add to w^|t she said. I think the community college has played a 
very important part in meeting the needs of the community. Do you have any 
question, since I am involved in agriculture? 9 

Q: The^e has b£en comment about the agriculture program being quite small at 
Mat Su Community College, but beginning to grow. .1 was surprised that agri- 
culture has not played a more direct role in Mat Su. Can you tell us what the 
community opinion is ab6ut strengthening and possibly adding, a degree or 
certificate program? 

R: That would be a good beginning. There is the need for credits given for 
agriculture courses m this part erf the state as well as at the university in 
Fairbanks. Certainly we need it here. 
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TELECONFERENCE WITH MAT SU, KODIAK, SITKA, , 

DILLINGHAM, HOMER and SEWARD / ' * 

December 12, 1980 * f 

4 

Charlotte Calhoun, Homer: 

I am Charlotte Calhoun. -I am representing the Homer area advisory committee 
for Xenai Penihsula -Community College, as well ^s myself. We would like to 
voice our - support * for a strong Outreach program for communities such as H^feer. 
We feel that the current structure of the Outreach sponsored through the re- 
gional community college is appropriate; however, we feel we have a sucy 
cessful program in Homer. It- can and should be better. One^critica^ problem 
is the lack of funds for additional course offerings. We feel that there is 
a need for more courses in the Homer area, as the 80 mile drive to Soldotna 
prohibits a daily commute- It is virtually impossible for a working persori to 
take courses at the college 4-n Soldotna; therefore, the only appropriate 
opportunities for such people is jwhat we can do through* our local Outreach . 
program. Our advisory committee, has become aware of the need for more courses 
in a variety of ways - through the enrollment in courses that have been offered, 
by the number of suggestions and request^ made to us personally and through a 
mail-out survey we conducted last summer. Although not scientific, the survey 
represents a trend and confirms what we had been hearing in conversation. 
Interest'' in the community is divided into three broad categories, academic 
courses including core curriculum thalft can be applied to AA or BA degrees 

^iis includes courses that can be transferred to other institutions), personal 
enrtchment classes, such as crafts and physical fi±ness, vocational training, 
office jor business skills an£ mechanical trades. We can generally *of£er about % 
feight toursek a semester. If we tr£ to offer courses from eac*i, of these groups, 
it is difficult to offer an on-going program, ^n on-going program is essential 
,if any kind c/f core curriculum is going to be offered. It is particularly 
'important for someone working toward a degree to be guaranteed that they are 
going to be able to get their English or social science credits/ 'They have to 
know when , if it is not offered every semester. I would like to strass that 
we feel there are many resox&ces available in 'the community. We kee no need 
for separate, expensive buildings and maintenancejarperations associated with 
such facilities.' This spring we are going to offer a radio ^jou^alism class and 
it is going to be taught at the local r^dio station. We have antexcetlent 
relationship with the school district to use their facility. So\far we have 
paid nothing for the equipm^^ used, but the college needs to be a^are that 
some contribution for replacement in the future may be necessary. Ute have a 
successful ceramics program wrEl\pdf fine arts class. However, we hVve never 
paid anything for replacement of any equipment or for the propane thaV is used 
to fire the kiln. We feel the local advisory council has provided a Jorum to' 



We 

Hem. We 
have no 



identify the community needs and seeks local solutions to the problems 
found in our survey that knowledge of the community college was a probl 
are working with the community schools for shared advertising, but we\ 
money for advertising. We feel ^ to be success ful^>n this community, th\ 
Outreach programs need a certain degree of ifid^endence , so that local solutions 
can be implemented and* courses desired ^ocally can. be offered. We-feel 4t is 
important that when Outreach is funded by the legislature, the admininstrktion 
at the regional college shoulS not have the 'authority to transfer those fidnds to 
other programs, ft is our understanding that th^y can do this at^this ifime and 
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we do not f eel T tJw^ A$ appropriate. I would like to pbint out that two^people 
have received th^tr^AA degrees by taking courses through the Homer Outreach 



program. One of had to take courses for eight years to^get enough credits, 

because we coulc^t offer more than that at a time. We knpw that the Outreach 
Jprogram cafc act)$ff| <pod results and we need to have the opportunity to see 
more of thi§. *-S^e^ing frotp my recent experience" as a personnel director, I 
'dm ve^y aw&t^a£ the -need for skilled job applicants. \ It i£ not -unusual^to take 
40 app^ieatipnsX'for a '5emi-skilled or skilled position and have less than ten that 
are qualified. 4 The more qualified 'applicants were relatively new-comers to our 
community .and, frequently, new ^residents of Alaska. This was not universally 
true, but^t was a trend. 'I find it disheartening that many of the young adults 
tha£ grfew #p in this community were not as well qualifier. The reason for this, 
is thatf there is«% lack of opportunity in the required educational background 
and of appropriate work experience* While work experience might be limited in 
Homer, we can certainly provide the educational background ^f we have a weli.- 
balanJcefl Outreach, program! To acquire that will require increased funding from 
the legislature because the physical^ facilities are available locally, that find- 
ing would go direfctly to more classes benefiting the local people quicker than 
through major administration. 

4 

Q: Are you familiar with the> separation issu^? * ,^ 
R: Yes, I am. 

Do you have a position on that issue? 

. . -# . • 

R: Our copmittee has *not addressed it. I am against duplication of adminis- 
tration. I think the problems can be worked out within the structure of the 
university. % > 

Q: -•Vou %aid that your committee doesn't have an official position/ 

R: That's cdrrect. * / ' 

j> \ 

Do you plan on having one? e 
» » v 

ihink the first chance we will have to <3i$cu$s it' will ke January, 



R: I^hink 

• Do yot? have * any Reeling about tuition costs? Do you think it sn^>4^i be 
owefred or raised, or eliminated altogether? 

R: We had" comments "abbu? tfrat on our survey. I don't think they are ter- 
ribly high* Th^community colle3e "is ^reasonable in comparison. The jypgram 
where high school seniors can take community college Gfedits tuition-free is 
very gbod<. Maybe something along that line for k ^ds 'just cpming but of high 
school might be a goo<3 way to go. ( < f 
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"TELECONFERENCE WITH MAT SU, KOdSaK, SITKA, 

DILLINGHAM, HOMER .and SEWARD 
December 12, k 1980 ♦ 

Dave KnaRp,^Sitk£: 

I wo.uld Ake to make a few*comfients here. Some of my own and some jthat are 
.reflecting the v*iews of our Policy Advisory Council. First in terms of some H 
of our needs here in Sitka. Probably one of our' most pressing needs is for a 
new facility. It's a nice kij« of a problem, we have outgrown the one we are 
presently using. To b£ able to offer full-time career education course work, 
we do ne4d a building of our own. .In my opinion We have an excellent working 
relationship with the local school district and can, and do, utilize their 
facilities on an after-hours basis. That limits our evening* program. We do 
have some career-ed in off ice ^^upations i£ our present facilities day and 
evening , ^ * 

♦I* woulci also like to make some coranents on behalf of the advisory council. 
Zh our recent meeting we talked about tuition costs. The proposal we .looked 
at, and the council unanimously endorsed, was that there should be a differen- 
tial between community colleges and universities, insofar as tuition costs are 
concerned. We* are aware that there is* a rather high rate of difference in the 
numbfer of students who start a course and tihoge who finish. How about a 
tuition rebate? You pay the full fare at the beginning of the term and if you 

' pass 7ou get yaur tuition back'l * This* would accomplish two things. One, it 
would be encouragement for individuals to compile the course Work they have 
started. Secondly, it would in effect reduce the tuition co^| to the student-. 

q ; i have a question- about the rebate issue. Will you comment on two issues if > 
concerning that. One,' how would you counteract what 3> c&ll .grade-grubbing? 
SincW you may. get 'money back, would there -be a tendency for all kinds of 
scampering around for a grade of C*or better? Bow about a D? Second point, 
would it encourage students to take courses that they already know just to get 
the money back? Plus,^ get credits. Would it w<frp the educational process at 
all? " ' ' , ^ 

R; in terms oT*the grade inflation,, I woulcfosnv,ision this as, if y6u pass 
with a D or better, you would get the tuition rebate. If we said C or better, 
it could encourage the grade inflation factor thatryou were alluding 0 to. In 
teriw* of repeats, that could be handled, by saying, if a person received a satis- 
factory grade, they could not repeat it ^ get a tuition refi|pd. Let's say a 
ftudene i* attending urtder a consolidated fee. . It n©uld be a pro rata. If 
they passed all their courses, they would receive all their tuition^ back. I 
don't see th4 $rade inflation as a great problem. 



q ; • i really didn't mean taking the course over again. Let's assume I had 
worked as an accountant in an accounting office for a year or so. Then I 
would take accounting because I already knew it, for three easy 'credits , es- 
sentially free. This is the corfcem I would like you to 4 atifiressr-. ' 

R: If you had been functioning afe an accountant Jfc -a period of time and 
^ou and a sttfdent^dvisor both feel yau know the material but have never 
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Dave Knapp, Sitka: 

♦ * 

received credit for it, then the logical route to* take wotfld be credit-By-exam, 
which already has a lower fee attached. Rather than $25.00, it is $5.00. „ A 
three-credit accounting class would cost you $15.00 instead ^of $75,00. You 
would not be using class time to cover something you already knew. If, in the 
'advisement process, it turned out you did not know as much as you thought you 
did about accounting, maybe you should takfe the^ou^se.- 

Q: . will you give us your opinion o,f h©w well you think the present advisory 
policy set-up works and whether y<?u thinkit should be strengthened? 

R: A* tough one and I think we should talfc" about it in phas%s~ Various 
councils around the state have % dif fering philo/sophies and varying relation-? 
ships. On the local basis ours is functioning very well. I would support the 
concept of the advisory council in concert with the chancellor. It, .should have 
a' mutual^vpice in ^tfte selection and retention of a campus president. Perhaps 
there ar,e some areas' that should be strengthened, such as the budgetary approval 
one of the issues that I have in mind. I'm sure you recognize that this is >n?t 
a*unilaferal opinion around ~the x state." You put the'campus president- xn 'a little 
bit of a box. The council is policy to th* campus president, but advisory to 
the chancellor. * * 

A/ Comment, if you will, on the current structure of having the colleges 
unified under one system and under the university system, whether it is working 
out or whether it should be continued. }t you thirtk it would evnhaace community 
college ability to meet, the need^of communities, or to have a separate system 
where community colleges are unified and have their own governing board? Or 
the ttifrd- alternative that has been discussed is whether or not the community 
colleges should be more closely affiliated 'with the local school district to be 
a I3%h - 14th arm of the local school district under the superintendent . f 
/ 

r ; . i am opposed to the grades* 13 and 14. There are relative advantages and 
disadvantages to either separatist or the current system. I feel that the 
community colleges in the last year or so have fared very well. The potential 
disadvM^Mp to the^current system is on how the .community coll-ege fare is 
subje^tW^he function of the philosophy and acjmini strati ve style of whoever 
happens^o be the chief executive office for the system, call it the ' 
President's Council, and thf Board of Regents. Right now Ve are 4oing well. If 
there were a change in perscmnel, a change in philosophy, with different 
philosophies, it would be tough to say where we wo/Ld come out! \ 
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TELECONFERENCE WITH MAT SU, KQDIAK, SI ( TKA, 

DILLINGHAM/ HOSIER and SEWARJ^ ^ 
December 12, 19ao 

John Coffee r Sitka: 

m 

I would like to comment on the issue of whether the school district should take 
f over the administre^ion .and operationjtef the 13th - 14th years of study. My 
comment Is school superintendent is lwouldn't want* us to do that, partially 
Vbecause I feel we h^e a tou^h time doing what we are opposed to be doing 
.Without taking on a^ob as extensive as that would be. Sometimes we should be 
limiting more what we ire a^ttetapting to do. A. fetter idea could be typified by 
what is occurring in Sitka. I think we have a good cooperative set-up, where- 
by the conanunity college uses our building. We talk of coordinating programs 
better j That,' s a better way to go than by putting the community colleges under 
> thei^irisdiction of the school district. 
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TELSCONFERENCE WITH MAT SU, KODIAK, SJTKA^ 
* DILLINGHAM, HOMER and SEWARD * ' 

December 12, 1980 % * 

Janis Patlow , #at Su: 

I am a student at Mat Su Community College. I feel the College is providing 
excellent services and is presently meeting the needs within the scope of its 
resources.' I would like the community college to offer a larger selection cff 
ugper division courses. This is important for those of us who live* some dis- 
tance from a university campus such as the University of Alaska. It me^ns we 
would have to commute and it is costly both in time and in dollars. For example, 
for me to be able to take the upper division course at the University of Alaska 
and should this course be of fered .in an hour-and-a-half time blbck, I would 
commute twice weekly for th^ree hours of class time. This means 200 miles of 
travel as compared to 20 miles to the local facility. 

Q : We would like to get your opinion on tuition, whether it should be re- 
duced or eliminated. 

R: I think that the tuition'is not exorbitant, although there maj^ be cases, 
such as a single-parent home, where it could be a problem. 1 would) like to see 
the area of financial aid expanded. Personally, I feel that paying tuition gives 
incentive to make good grades, but I see some people needing some kind of finan- 
cial assistance. ^ 
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TELECONFERENCE WITH MAT-SU, KODIAK, SITKA, 
DILLINGHAM, 'HOMER and SEWARD 
December 12, 1980 

Phyllis Kirkpatrick, Mat Su : 

My name is Phyllis Kirkpatrick. I am a student fct Mat Community College. 
I am also sepretary of thi newly-initiated student government.^ I am also a § 
realtor in the valley. I was three years here before becoming aware o£ the 
facility, I think due to" the lack of advertising. Something I would like to 
see is more money put into the budget for advertising. We on the student 
council have initiated getting more signs directing traffic to the college, 
but more advertising would be beneficial. I am a business administration major 
and I would like to see more upper division courses, not only in business admin- 
istration/ but in any of the fields we have^at the college. We have about 300 
students presently attending. I would think that, with the price of gasoline 
and to conserve energy, that they would go along with more upper division 
courses here. About tuition, I have received a^Loan to attSnd college. With- 
out that loan I could not attend. Unemployment is nigh, but I think with 
financial help many of the unemployed would consider attending college. 

Q: Exactly what is ?our position on tuition? 

r : I would like to see more loasys available, and low$r tuition. Books cost 
as much as tuition. • 

0 




TELECONFERENCE WITH MAT SU, KODIAK, SITYfi, 
DILLINGHAM, ~ HOMER and SEWARD 
December J.2, 1980 

Mark White, l^>diak 

I am an instructor at the community college in Kodiak. For a number of years 
I have been involved with setting up the schedule. One of my maior concerns 
13 that we have a number of teachers, especially in the^rimar^ and secondary 
grades/ who need additional credits. We have a tremendous problem with get- 
ting upper division people here. I am wondering what we cam do to expedite 
that a little bit. 

2j I assume you would talk- to the president of Kodiak. It is a problem we 
have heard other places. 

r ; t ^1 tfas hoping you might have, some handle on something we could do. 
Another subject: I am involved with the building department here ar.d we put 
together about two buildings a year. I would like to see a program set up m 
the future to do some type of experimental types of ouildmge- r -as earth centers 
ar.d solar energy. I nave thougnt of some kind of a pilot project. 
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TteLECONFERENCE WITH MAT SU, KODIAK, SITKA, a 
DILLINGHAM, HOMER and SEWARD s 
'December 12, 1980 

Beverly Cronin; Homer: ^ 

*My name is Beverly Cronin. I have been working as director of the community 
schools for the past 2-1/2 years. In this Capacity I feel I understand the 
composition of the Hbmer community, that being one of a variety of people who 
have chosen to live here. A strong artisan contingent, a community very top- 
-heavy intellectually, with high values on learning* as a life-long process. I 
have received* many requests for educational classes, some of which are met by 
the community schools program. Many cannot be. I categorize the unmet needs 
which I feel would be appropriate for a community college to sponsor. First, 
a, two-year core-curriculum giving the^local people the opportunity to get 
basic classes toward a degree program at home. Secondly, a need for credit 
classes. Third, a need for graduate level credit. Fourth, vocational improve- 1 
ment classes, training for available ]ob markets in Homer. This relies to - 
business office skills as well as fisheries management. Another area would be 
self -enrichment . This often dovetails with vocational enhancement, but par- 
ticularly in the area where certification is desired or' required;' such as 
ground school, scuba diving, computers, energy or welding. Anotner area there 
has been interest in is adult basic education. I feel the community college 1 
can be of assistance here. It is three-fold, the opportunity to gv/e .credits, 
document certification of a class, and they are m a position to make payment 
for specialized instruction and/or equipment. I feel Homer is very fertile 
ground £or the growth of the community college and I feel tne college would 
benefit from expansion as well as the students and community of Hefner. 

q ; You listed unmet needs as a two-year core-curriculum and also a need for 
credit classes, could you telT/me the* difference between the two? 

R: In Homer there ^re people working toward a core-curriculum, toward a 
regrular degree prograa* Others are interested in* taking some of the classes for 
credit, maybe people with degrees continuing educational pursuits applying to- 
ward another major. 

Q ; Are you speaking of upper division courses? 

R: Not oecessviiy- A, lot of those classes could be upper division, but ^ 
there is interest in having lower division credit classes. 
* 

Do you have a feeling about the current level of tuition? 



R: Only on a personal level. Understanding the cost ef education these 
days, I think that the $25.00 is reasonable. 

A: Can you tell me what kind of relationship the community schools has with 
the extension Center in Homer? Extension of £rie community college? 

R: It, has b£en a very good relationship. We see ourselves afi mutually en- 
deavoring to meet the educational needs of Homer. Also, we see ourselves in the 
role of being mutually supportive and helpful of one another to meet those needs. 



ERLC 



136 



7^7 



.-10- 



Beverly Cronin, Homer: 

q : .What, specifically, do you do? What do you mean when you say there is 
good coordination between the two? 

• *** * * 

R: I have been asked to be a representative on- the Homer Recommendations 
Committee for .the community college and I do attend those meetings. The 
coordinator £he the community 'college and I work closely together on surveys 
that we have developed. If she has requests for classes that don't fit within 
her program, and I the same, then we let the other know and we try to formulate 
those classes into the best vehicle for presentation to the community. 

♦ 

Q: can you give me examples of courses "that the 'two institutions offer 
together? 

R: In some cases we have offered courses until such time that they could be 
presented by the college. We are looking at certain classes where, there is 
interest by some in credit, while others may not have an interest in credit. 
These include music and art, biology, marine technology and fisheries manage- 
ments, and .office skxXis. . 

4 
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TELECONFERENCE WITH MAT SU, KODIAK, SITKA, % # 

DILLINGHAM, HOMER and SEWARD^ . fc 
December 12, 1980 
* * 
, Glen .Massey , Mat Su: 

I^ould like to say a few words about the efforts to reorganise the university. , 
•I think, in general, the existihg system wojrfcs very well/ There' is no need to" 
separate the community colleges to fdrm artother system, even though there appears 
to be ample money within the state. That' would be a duplication of expenses. k 
I would like to comment on the^questionnaire that -was circulated from the legis- 
lature. That is item number three where it says, "Do you feel that the current 
organization of the university is satisfactorily serving your needs?" I 
would liH e to P°mt out that fqr the <|nes you received from Mat Su stamped with, 
that 9^645, you will get quite a number of'rttf's' and I think that may be be- 
cause of the manner in which thai* question ^s stated. Many of the students, 
particularly ones interested in upper' division work, interpreted the organiza- 
tional question to mean that if they said no, they would get more upper division 
work. They didn't really understand what you were 'asking. 

qj We will take youi explanation of- the questionnaire into consideration. I 
am interested -in your jjtea about^the tuition. Do* you have any comments on that? 

R: Before I answer that, I want to ask you a question. When you talk about 
eliminating the tuition for community colleges, would you also be eliminating it 
for the university student's? 

. % 

R: Only thinking of community college students at this time. 

~ ' V 

r ; Then, I don't think it will work, is my firs*t reaction, unless you 4 are going 
to do it systemwide because of the students in Fairbanks who are cross-registered*. 
"The same problem woulS exist at Mat Su. We also have students registered in 
university classes as well as at the community college, unde£_£he consolidated , fee . 
The idea 'is appeal lift, certainly. I think the idea of a rebate would % a. good 
way to approach it. I do think the student should pay some money. ♦ 
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TELJECONFERENCE WITH MAT SU, KODIAK, SITKA, 
DILLINGHAM, HOMER and SEWARD 
December 12, 1980 

Ralph Hurlbut, Mat Su: 



I wish to express ray appreciation to the administration of Mat Su Community 
College. Uniyersity research at grass roots level is well established. The 
same roie is played by other col^fts In the community economy, I find myself 
at> the library researching energ^^fcf icient systems for possible Alaskan ap-^ 
plication.' Necessary data that comes from sources within Alaska . . . the 
library resource books coupled with 'computer-search and inter-library loan 
capabilities enable me to obtain this basic data. .With these vast resources 
readily obtainable, research capabilities are greatly expanded. Specific 
trade programs offered at Mat Su have benefits beyond those received by the 
students. A project I am currently involved in deals in viable refrigeration 
systejns &Qr t Alaska fishermen. The refrigeration program is the only one in 
the sta^feJ It is expected that this program will help Alaskan fishermen 
with their refrigerStion need's. 

2j Do you have any feelings about the structure of community colleges- with 

regard to the local Policy Advisor/ Committees, whether or not the college 
is responsive to the community, et.?** 

Rj I think the community college is very responsive. I am not a studeSR 
♦right now, although I have participated yi many of the mini courses coming 
out frpm time to time on a wide variety of interests. I find those valuable. 
I think on a larger scale the courses, such as refrigeration, have value be- 
yond that received by the students. 'Alaska, as I see it, is different, with 
unique problems, particularly on /the research lev#l. Not enough is Renown 
about Alaskan environment. As a /unique business setting one could envision 
the college at the local level most responsive to this pioneering effojjt, 
whereas industry traditionally located outside of Alaska will not really know 
about the unique problems or applications. They have, to be made aware of what 
is different for anything to get done. The local "Alleges have the potential 
of fulfilling this need. This was mentioned in the agriculture programs. 
Here the Agriculture .Extension Service has done amazing things , and conse- - 
quently, the' valley is noted for unique agricultural potential. 1 think 
'this can be extended to many other' ranges. 
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TELECONFERENCE WITH MAT SU, KDDlAK, SITKA, 
DILLINGHAM, HOMER and. SEWARD 

December 12 ] 1980 • ■ . * • { 

/ 

Kate.Oloud, Mat Su: 

-« * 

(Unintelligible) 

I tad chance to see the, computer network at the university and the potential 
there- is /fantastic. It could have enormous impact on the community college 
network, alleviating having humans there, to relieve some of the tedium. 
Another thing that would help the community colleges would be to include 
more student and community participation. Volunteers could provide a lot of 
useful services, if no pressure was on them at the times they could not be 
there. ' Another -thing would be to encourage more projects directed toward per- 
sonal development, such as computer projects and aids to instruction. Credit 
'could be given forusuch things, there would be a tremendous learning potential, 
that would enhance the educational System.' Studehts could provide monitorial 
services for other students; thereby eliminating a demand on the educators. 
The community college could be a center for -the community with some redreational 
facilities. Library facilities' and reading areas need to be enhanced. There 
is such potential that it wouldn't take too much. Communication within and 
between institutions is necessary. 

q ; , Have you had any trouble Kith the transfer of credits from the com- 
munity college to the four-year institution? Do you know of any? 

R- . Personally, I am just there for education for my own personal benefit, 
not for a*H degree program. If they had a degree program, I would not<want 
to encounter any problem in transferring my credits,* I don't know of any 
problems . 

q. would you Tike to see tuition in the commuiff y colleges eliminated? 

R: Y*es,. in terms of making the service available to more people, particularly 
♦young people just out of high school. 
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TELECONFERENCE tfflTH MAT SU, KODIAK, SITKA, 
DILLINGHAM, HOMER and SEWARD 
December 12, 1980 

Phil Butler, Mat Su : 

My name is Phil Butler and I am the principal of Palmer High School. I just 
• want to mention that we hVve had a long, continously positive relationship ^ 
with the Mat Su Community "Sdl lege . The community college provides a -good 
service, to the community with a good cross-section of course offerings. In 
my fifteen years as principal, I have had a good working relationship with the 
college. We have been able to offer each organization , high school to college, 
with varying degrees of services for students through the facilities at the 
high school and also the course offerings that the, college provides. We'have 
been able to have some credibility on college course of feringc taught on the 
higk school campus, particularly our electronics program whicn>started at the 
conpiunity college and eventually moved to the high school. Another area of * 
cCTTcern to me is teacher preparation. This is a strong service that the 
community college provides by offering in-service programs updatiag their 
certifications, and -of f ering courses in various levels of classwork. Of 
course*, here our concern is to be able to continue upper division level where 
the on-going teachers can continue to expand fetfeir proficiency. "I would like 
to see the college grow as it has been. ^ V 

Q'; How would you react to a 13-14 year approach? 

R: I think what we see here is an option* for student's to stay in their own 
community and go on to something if, for some reason, they are not able to 
leave. *i don f t'see a viable organization in the 13-14 year attached to the 
secondary program. I think it would have some facility competition, thinking 
we are trying to serve everybody all the time. By law we. are mandated to do 
this but, practically, it is difficult to do so.. You have to' let the people 
define their own goals, so I am not in favor of that concept within the school 
'district. 

Q: with regard to the community service function of the community college, 
how does that interface in Palmer w\th Jthe community schools function? 
Is the community school handled through your school or is it farmed out in 
some way to the community college? % 

R: Speaking of the community school program that j. am acquainted with in my 
building, it offers many programs throughout the year. The interface that w# ha 
now is thrft the' community college uses some of our facilities. It is scheduled 
through the community school so that there isn ! t a dual role being played in ' 
some areas of wanting to use the rooms whre, the community college has tradi- 
tionally offered 'courses. 
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Gene Tweiter, Mat Su: 

I want to make a comment about classes that are scheduled ^rff outlying or 
rural areas by M^t Su Community College. I was a community college coord- 
inator in th* Willow area and I'm very, pleased that the community college 
is scheduling 1 courses such a^s ground school training,' emergency^iedical 
technician training and business coarses in the rural areas. I did have some 
input on this; that there is •still k greater population that could be tapped * 
out there, with more funding resources put into that kind of effort. I am 
aware that the college has offered some* short courses and seminars. They 
have been successful and the people in the community t}ave enjdyed them. 
Examples of those are* home construction, agriculture and gardening. The 
college is cooperating with other community agencies and they have provided 
use of theirbuilding for -Saturday seminars and conferences. They have done 
that specifically for the Women's Resource Center. Finally, with \he 
Women's Resource Center I we do work ,with displaced homemakers. We are aware 
that the community college is offering refresher courses in clerical courses 
in bookkeeping and typing. Many of these women have been out of the work 
force for many years or have never worked before. Theyr are finding themselves 
in a situation where they need to w$rk. These courses are preparing them 
for their future in- the work force. , 

q s 'ror women going back to college who have been homemakers, would free 
tuition be a good idea, or should they be -charged tuition? Do_^u have *ny 
thoughts on that? * 

R; * That is a pertinent qubstitA, especially with the persons I^am dealing with 
in- our program. Many of them don't have financial resources, Ma£be some kind 
of a payment plan could be worked out where a person could make payments on a 
deferred rate. I dorv' t want to see it o^fe^ed, absolutely free. y 
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TELECONFERENCE WITH MAT SU, KODIAK, SITKA, 
DILLINGHAM, HOMER end SEWARD * s 

December J2, 1980 



Rick t Bordeau: . f 

My name is. Rick Bordeau, representing the Mat Su Borough school district. 
Here are some of my comments regarding my feelings about Mat Su Coirenunity 
College. We Jthiijk our relationship with the College is an excellent one. 
We will work closely with them to establish a high school prerequisite for 
incorporation into the comnynity college program. We are anxious to explore 
every avenue possible for high school students to avail themselves of the 
community college program and receive some ki/nd of credit. We are working 
on that. We are not sure what avenues we yill approach on that yet. We 
liave a subcommittee researching it. They will find out what -problems are 
Involved in offering credits to high school students. We will work those 
things out with the administration of the communit£>college . They have 
been extremely cooperative in providing service for us presently by having 
an electronics teacher come, to the, high school and teach electronics to 
high .school kids. He is a fine teacher and it has been a real plus for us 
this /ear. We are very appreciative of this cooperation. We want to ex- 
plore such areas as having, students take community college courses and, 
perhaps, have some other agency pick up the % tuition. We are not sure how 
that v will work, perhaps as an- incentive for high schp<51 studehts who jare 
motivated in that direction. 



. i have a question about 'the administrative structure of the college. 
Do you have any feeling about- the current structure and whether or not there 
should be any changes «made? \^ * . ( 

R: I don't thSr there Should be . any changes made, but I am new here. 
I dbn't^think thtfre should be any seduction in ajiministration staff. I 
cannot address myself to £he issue of separation. # 
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ANCHORAGE COMMUNITY COLLEGE * t 

December 13, 1980 

v 

NOTE ; The tape recorder mal functioned at the beginning of the hearing. The 
following is a summary of commentary by Bob Arnold. 

I. Thfe importance of ACC in the Statewide System 

A. Anchorage Community College is by all measures the most- import ant 
single institution in the University of Alaska System. Based upon 
Spring, 1980 figures: 

€ ' — ACC provides learning opportunities to more persons than any other 

postsecondary institution: 
—ACC has a greater full-time equivalent enrollment than any other: 
— ACC enrolls more persons in more credit hours and non-credit hours 

than any otl^er. v 

B. Anchorage Community College is the only comprehensive community 
college in Alaska. 

II. The place of the ACC Policy Advisory Council 

A. > With regard to ACC itself, members of the Council 

—believe that we are reasonably effective in representing the com- \ 
munity's concerns to the ACC President and that he is responsive 
to more concerns to the extent"* that he is free to be;* 

—acknowledge and appreciate the steps the ACC President takes to 
' • - provide information to assist .the Council in performing its functions. 

B. With regard to the Statewide System, "the Council 
—appreciates the ef farts of Chancellor O'Rourke to increase the 
• powers and responsibilities of the Advisory Councils; but 
—believes the President of the System and Regents, although oc- 

0 casionally responsive, are largely indifferent to the Policy 
•Councils; and +» 
—believes that we* are, at most, of only marginal importance in in- 
• fluencing the kind and quality of institution that ACC will £e. 

III. The governance of -the U of A Statewide System * 

A. The ACC Policy Advisory Council is not satisfied that the present system 
\ ' * of governance for the University of Alaska serves ACC or the UAA 1**11. 
—We believe financial support of units within the System is not 
equitable. In 1979, ACC was responsible^ for providing more than 
30% of the credit hours of the whole system but was* allotted only . 
ll% of the revenues available to the System. And, though ACC had 
twice the full T time equivalent enrollment of UAA, it received only 
half as much money. 
—We are not informed of pending policy changes, such as the increase 

^n tuition, until the 'Reqents have adopted such an incr"se. 
—We are not consulted by the System President before he recommends 
rejection of funding added by the Legislature. 
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B. Despite our conclusion , this Council is' hot persuaded of the clear 
desirability of any one of the several alternative systems of gov- 
ernance being considered. 

— We are altogether opposed to adding the two-year' ACC program to the 
authority of the Anchorage ' School Board; and 

— We^ have strong misgivings^ about the establishment of a separate 
governing board for the community colleges on a statewide b^sis or 
the .establishment of UAA and ACC as a separately governed institution. 

--We do not believe £hat this series of-^hearlngs , though useful; can 
be a substitute for the analytical effort required to produce a 
plan for a fairer and more responsive system of governance. 

IV. Recommendations - - % 

A. We recommend that the Legislature fund the^devefopment of a plan for 
the reorganization of the system of governance 6f the U of A that 
would more nearly assure substantial local control over each insti- 
tution and equitable funding for each. 

B. We call attention with regsfrd^fco funding that the Board of Regents has 
ignored capital improvements needs for ACC in its FY 1 82 proposal. ACC, 
already ten y«ars behind in its building schedule, requested 6,000.0 
for its Aviation Complex, Phase 11; 4,000.0 for its Applied Science' 
B^dg. Phase 11;' and 15,000.0 for its classroom/administration iuilding — 
all badiy needed. Not one of these requests was granted by the Board 
of Regents , v with no reason given for the decision. Perhaps this 
should be called to the attention of the legislative finance committees. 

"v ■ 

C. The^olicy Advisory ' Council urges the reduction or elimination of 

tuiJMi^irough a' variety of means to stimulate community college at- 
tenc^H^^tnd urges a corresponding increase in legislative appropria- 
tions for community colleges). 

D. The Policy Advisory Council^urges the legislature to assure t!hat skill 
centers, if Established at locations, served by community ^colleges , be 
administered by those community colleges. 

E. Thq Policy Advisory Council" believes that duplication of cpurses by two and 
/ four year institutions in the same community is undesirable from the 

standpoint of the learners as well as wasteful of public funds. 
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ANCHORAGE COMMUNITY COLLEGE ( < • . \ 

December 13, 1980 • # # 

Transcript resumes : 

Bob Arnold:- ' ^ 

' Q: I have questions ibout the budgetary process. To what extent doe? the 
policy advisory committee participating d^t^rmijie wh£t the budget will be? 

R; . In the past .the PAC haS not had as substantial a role as the college 
president. We ^re infreasingly bei,ng brought into it, but it is a combination 
qf problems, one the necessity to move ahead two, the infreque'ncy of our meet- 
ings. If there 'is a more important ,role to play, that is what O'Rourke is >. 
looking for. Then our meetings will have to become more frequent. So it is 
probably our problem and not the<; administration 1 s . 

Q: Your -fifth recommendation was where you addressed duplication of courses. 
Will you be more specific. Where is the duplication? 

r ; . in Anchorage we have bourse work that is being offered by the University 
of Alaska resembling courses offered by the Anchorage Community College. I 
think this makes no sense. This is one of the concerns, I do not want to see . 
the community colleges become technical training institutes because philosophy, 
history and literature are important in the live^^of all persons. The ones of 
t us who have lived many years know that life is much more than the living you 
'make. These liberal arts are crucial to our making our way through the world 
in a happy way. 
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ANCHORAGE COMMUNITY COLLEGE 
December 13 t 1980 . 

CHARLES ROUSSEAU: - * 

* , , , ■ \ 

I axh a retired instructor in the electronics department at the community 
college. These are my opinions and trhat I have heard from othGr instructors 
in my twelve years that I taught with the community college. About the role 
of the community college, it is obvious that the community college .should 
provide the education that" a four-year college does not have the time or staff 
or faculty to do- Meet the needs of the community , provide the special 
interest courses, provide the opportunity ' for people to continue in education 
that they might have had to quit in an earlier time in their lives. You men- 
tioned the governing structure. I question the mention of an' umbrella, and as 
I unde*£tAnd it, an umbrella is suppose^ to protect people. only thing 

thiV^umbrelld' has done is deluge us. It has not protected us from anything. 
I served on the university assembly three times in my twelve years with the 
university. In those three times I have never once heard the university 
System look with favor on the community college, it was always a "stepchild". 
Dr. Woods made the comment that one day if he was lucky h^irould get the com- 1 
munity colleges put under boards of education and get th^p out of higher edu- 
cation. When you talk about a government structure, the community college 
has always existed as a stepchild. Anchorage Community College, since^have 
been with it, starting in December 1968 has continued to turn out a Vffrge 
proportion of the student credit hours 0 in the state! Has continually suffered ^ 
the "short end of the stick" when it csuAe to appropriations for equipment and 
buildings for faculty to meet the needs of the community. So I would suggest 
you take ahother look at the umbrella. * There are some leaks in it. 

'9 

As far as the advisory councils are concerned, I think that tfrey are not only 
a good -thing but ecessary to the operation of any school whether it be a 
community college or a senior college. The advisory council for the com- 
munity collge major structure, from all I have heard is a very good one and » 
a very active group. I wish ,1 could say the same for all the advisory ^juncils . 
Too Often a position on an advisory council ifc a status thing. The members do 
not do their homework, they c6me to the meetings and give all sorts qf advice * 
about what they would like to see done, the improvements they wquld like to 
see and when a faculty member says, "Would you mind putting that in writing so 
we will have something concrete wo work with", they say, "I will getxit to you. 1 ' 
*I personally RU^sued two of our advisory -council members for three months try- 
ing to get it in writing before I finally gave up. I even offered to bribe 
them by taking, them out to dinner if * thfey would give it to me. 

t 

As far as the-, transfer of credits goes? I retired in June at the age of 52. 
I. considered myself an adequate teacher; I have been told I am a damn <?ood 
teacher.- T got out with about 20 more years of teaching - ability in me because 
I w^s sick and, tired of fighting the system. I was upset by the 'fact that my 
community college electronics students would come back fro/n -registration and 
tell me they had been told that although they were majoring in electronics 
technology, they had td sign up at UAA if they wanted to get 'credit fqp courses 
or byab\e to transfer credits to UAA. Students have told me that the/UAA 
instructors- said th^t the community college instructors were not competent. 
Th\s, backbiting between the "senior" college and the community college, not 



Charles Rousseau: 

only does not accomplish anything the students can see through it — but 
it tears the hell out of the students. They suffer for it. They are told 
they cannot transfer credits to the four-year institution. Bologna! Who says 

% so? Instructors teach both! I havfc taken courses in both and, with the ex- 
ception of two instructors, in roost of the courses I took at the 'senior college, 
I consider them a waste of my time ,• money wid patience. I suggest the com- 
mittee read a book called This Sure Beats Working for a Living . It was 
written by a tenured professor who is about to retire. We have a chance^to see 
that education is upgraded and updated, that the degrees' -are rtot empty pieces 
of paper, that they mean something. We have a chance to -promote research in 
dealing with problems that no other state -in our union can. Cold weather 
problems r applications of living in this environment, .techniques for energy 

.conservation. I think the legislature should look toward funding such programs. 

As far* as -budgeting is concerned, I think that the legislature should insist^ 
that when a budget application is made it should be line-itemed, tha\ each item 
be explained. I came in here today with a^'head.of steam" ready to r^s£ hell, 
and Mr. McCann informed me that I was in error. What I was going to complain 
about was that just before I retired there was a large chunk of money I h*,d 
thought was allocated for voc/tech equipment to upgrade the programs. > You can- 
not teach vocational technical courses without current equipment.' youfdo 
it with out-dated equipment the students go to the employer and the employer t 
* says, "You are seven years behind your time. I cannot afford to hire y/fu. It 
would cost me too much to upgrade you." I 'found out that when thart $700,000 
item went to the legislature, the only explanation of it was that it/was to 
establish a TV station and some other minor thing. Nothing said ahdut upgrad- 
ing equipment. The legislature insists th^t budgets be itemized, /i am not 
against spending public money but the citizenry has a right toJ*f£ow where the/ 
money is going and what it is going for. The legiai^rtrG^^^the "watchdogs " . 
for the citizens, has the obligation to demand that the money be accounted for. 
When a budget is submitted you should be able to iee where every penny of it 
is going. If <fehe organizatioa that gets the mone^puts it to some other use 
"kill all the .buggers and teach them a -lesson". yrSe university is in competi- 
tion with the community college. When UAA went /to a four-year college, the 
first two semesters they were a four-year collefce , tney were teaching second 
year material that was already being covered b/ the community college and to do 
so they were shorting out third and fourth ye6r f^our&es that^ students needed. 
They did' nojt have the faculty to do both* iristejad oflthis cat and dog" re- « 
lationship I think something should be dorfe a±>o\it forcing. If they do not do 
it on the basis .of common sense, or mutual interest, then something m should be 
done afcput forcing an attitude -of cooperation between the senior and community 
colleges.* I-dpn't care about title as educator Or scholar, etc. ' We are all 
teachers and o*r job is to impart knowledge. We are supposed to teach students 
how to think, how to fjlhd the- material they need and to use it Once they have * 
it. If we are not doing that then, damn it?, we are not "worth our salt". I 
am sorry* if I sound like -I am "full o£ venom", but you have just heard twelve^ 
years of frustration. *Thank you for your time. 

q ; in the legislature two important arguments against line-item budgeting 
%^ the university system we have heard/ One, the principle that you are 
interfering with academic freedom. . ^ * v ^ 
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R: Automatic excuse that has b^n.used to cover up a lot of nonsense.' 

Q; These are not necessarily trty personal views. I was just wondering how 
you f^lt about these two things.- The other is that if you line-item every- 
thing, /drf one particular legislator dfdn't like so-^nd-so who was ih such-and- 
/suctt- a .'position or didn't like so-and-so who was teaching sUch-anci-such a 
course or didn't get what he wanted in such-and-such an area for his college; 
therefore, i,f he was on a particular caucus meeting he would mark out some- 
thing else in another area. Those are the principal arguments against it. 
Do you have any comments about that? s 

R: Any 'legislator that would Vesort to that^ sort pf tactic should not be in 
the legislature. We are supposed to be adults, we are supposed to be doing a 
job. I worked most of my life asa technician/ If I could not have done the 
job I would have been fired. When I say line-iteming I am not saying you have 
to put down $12 dollars for^pencils and $10 for erasers, but this money goes 
to this department for its use in this area. On that basis there would be some 
definite purpose for the funds. A few y^ars *go the legislature voted a large 
increase in funds." At that time facultyurf^s ''laid off because of a shortage of 
funds and used that money to hire administrators. 'I am not saying that admin- 
istrators are not necessary, but you can over-administrate a program to death. 
If the money had been line-itemed or designated for a specific purpose, then 
they could not have done that . The previous gentleman commented on* the fact that 
the Board of Reagents is often unresponsive.' If I could do it/ I would dismiss 
the entire board and start a^new one. Their past record has proved that thfcy 
are largely ineffective and unresponsive and do not take an interest in the 
interests of this school that they should. I know they do not do their homework 
as fair as community colleges are concerned. 

g: How do you see the duplication of courses between Anchorage Community 
College and the senior college? * 

R: I do not think it is necessary for the four-year college to teach any of 
the courses that are covered by the community college. They could teach courses 
in addition, but not the ones covered by the community college. As fa^ as not 
wanting tp see the community college, become a technical institution, hell no». * 
The technician with only a technical background i^ not worth a hoot. 

Q; Where would you put English 101? 



R: in the community college. It is 'necessary to everyone, necessary for the 
person going onto the four-year education but the technician whp cannot com- 
municate is not worth ^damn. < * 

q ; Are you saying t^g the -student who wants to graduate from tfAA should take 
English 101 right here^^ 

R: it. would cut down on the duplication of courses. It wbuld allow the 
four-year institution to put more of its time, effort, and its fatuity into 
building the higher e*nd of the program, And it would save the taxpayers money. 
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Charles Rousseau: * - 

Q; E)o you see. the first two* years having the absolute necessities plus the. 
community type courses? < ' 

R: UAA could have additional courses in the basic levels. 

q ; You made it/ clear that there is a poor relationship betwee n Anc horage 
and the community colleges - ? „ ^ T "*/ 

R: Excus^me, there is a poor relationship from the University of Alaska r 
Anchorage , TOw&rds the community - college . I have never heard a community col- 
lege instructor down-grade a senior college instructor. 

Q ; You alluded to starting over again as a solution, do you have specific 
ideaf on what to do to change this entity? When you have changed the problem, 
have you altered the situation? 

r ; The first suggestion I would like to make on that 'score is that I would 
like to see a separate Board of Regents for the community colleges. That; " - 
should have been done several years sgo . It r was suggested but nothing ever 
came of it! That would give us a body that would be mainly conceded with the 
community colleges; therefore, we would be more responsive to them. I think 
there is a trend in the United States for Boards of Regents appointments to 
be made an a political basis, instead 'of on the qualifications ^of the individual 
to do the 30b, "or the interest of the individual in doing the job . . . what 
can you do with a board that pretends to listen to what you say then disagrees 
or ignores you and you'have no recourse? ,1 think if you took a survey of the 
- students on their attitudes on an encounter between UAA and ACC yt>u would be 
able to get a much better -picture. I was told that the reason for students 
being told £hey had to register* for UAA was that, that would build up the UAA 
registration. We ^re not in a battle for points. If we are in a battle, it 
is to educate students. 9 

. ' v ■ 
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ANCHORAGE COMMUNITY COLLEGE 
December 13, 1980" 



Tony Lucas r 



I am an electronics instructor at ACC. I* have been ther£ ten years, i' worked 
for Chuck.* I 'am not quit*e as fiery on some things as he. Although I am not 
insensitive to some of it, I am a little embittered about some of the things^, 
that have gone on with the years. One thing I would *lifce to talk about is our 
program and it's' credibility'. We are in electronics. It is a very expensive 
program compared' with' some of the academic areas, with the materia*! we t^ed and 
the* classroom technical instruments that are much more expensi^ than a pfceca_ 
of chalk and a blackboard, „where«you look at *a community college and deal with 
credit hours \Ln an'academic setting where it is strictly lecture. In our case 
you need labs which can become prohibitively Expensive. A student came into 
our office who had graduated two yea*s a^o and"* he was complaining that f Uricle 
Sam 1 , this year, was going ,to get $19,000 in income tax from. him. When I 
hear something like that I won4er where does it get to be expensive then. 

Sometimes I have difficulty with our t administration , that they are penny-wise 
< and pound-foolish because they want to take away money from here to develop 
some other areas. . Should we charge more lab fees? Maybe tuition should* be 
based on the desirability and productivity of a program, the more of each it 
has the higher the tuition should be in order to pay for the teehnical iftater- 
ials that class needs. Maybe that should be a consideration. I don't think 
iWshould be .the' highest in the 13 western states either. I was very fortunate • 
to be able to go out on a professional development leave last year. I left 
last August to go *to Colorado Vocational .Technical- Community CoJLlegs. Their ? 
present situation is*a disaster. What, they have done is take ail the technical ^ 
course/ and make academic courses that apply to the technpicar courses - In 
English,- well ygu know what an adverb is and a noun,- it is not English 101. 
I am a firm believer that we must "have college level academics; howeveif, I 
woul^like to say that I am absolutely pro-autonomy for community colleges. 
I believe that the university and the community colleges., philosophically are 
mutually exclusive. By that I mean the' university , I believe and righ%^y so, 
should require a student when he goes into the first year of English 101, com- 
ing from a high school level, that you do have the ability to write at a senior 
high school level; whereas, the community college should have an open door 
policy and they should say, "If you have gone to the 8th grade, we have an- 
English 69 and English 75 and we will teach you about adverts, nouns, adject- 
ives and we will tealoh you sentence structure. Then you. will have that 12th 
grade level and be ready to take JEnglish 101. • r believe the community colleges 
should be governed v by boards. I would like to see that board comprised of 
local citizens who are on advisory .boards .today, programmed into the community 
colleges much the same as Oregon, and Washingtdh. I went to Oregon State on 
my leave and took education courses with Dr. Charles Ferguson and Dr. Hatcher, 
who' are* very knowled9eable of community colleges, and I might suggest you get 
these people as consultaries. Or if you need people to reference tc^on com- 
.jnunity colleges, Dr. Charles Carpenter, 'I believe, is Director of Community 
College Education for Oregon State- and he is in the Department of Education 
there. Dr. Hatcher is Policy Coordinator. Both are fine gentlemeVi and very 
knowledgeable about community colleges- I would like to. see us develop an 
• individual board for each community college in the state and then have a con- 
solidated board. This board ought to consist of school board members, local 
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. citizepry and advisory board members from th*e community college* I think each 
community college should budget fs an individual entity. The board would con- 
solidate and present to the ' legislature the college system budget. 

* * * 

1 would like -to see the colleges broken down to* dif f e-rent things." I do not 
think we should compete with other community colleges * -We should establish 
our needs here and they; their own needs, separately. Hearings should be * . 
conducted ii* that manner, . We' should not have to com^te for a bunch of 
moflfey that comes down. I do not think it is right, not the correct way to do . 
it. I would like to see tuition in community colleges based on, maybe, three 
'criteria. First, in an academic sense, probably no tuition. For the tech- 
nical, based on how desirable a course is, a^id how much it costs to run it. 
Community interest courses as baking' might consist ,'of paying for .the, ingre- 
dients used,, but a course that teacAes a person for a job as cook on a pipe- 
line,* for example; that course should cost the amount of materials used. Say, 
$15 to $25 a credit hour. One thing I would like to get away from that over ) 
and above 'the charge for credits is the charge for lab fees. Some are prohibi- 
tive, $200 to $300 for a semester. That's petting a big high, but if you use 
- a lot of material it could be split up some* way' so it is not so cosily. It 
does cost you to go there. 
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ANCHORAGE COMMUNITY COLLEGE ' ^ 
December 13, 1980 

\ 

Carl Frasure: 4 

* \ * 

I am an historian at ACC. I think, first of all, what I would like to do is , 
be candid with you* and^ try to explain what I think has occurred, then try to 
deal with some of the solutions^for it. v If you look at the university system, 
what you will find in classic terms is a division of responsibility. Es- 
sentially the first two years, the students arte taught by assistant professors, 
or teaching assistants. The second two years are taught by associate profes- 
sors. Graduate schools are taught by professors. What happens in any system 
or any like this is that there is a hierarchy of values- placed on education and 
at the lowest end of this university system are the first two years of 0 educa- 
tion. Those divisions are tfeing taught by 'teaching assistants. I believe 
what 'has happened in the last eight years of education tin Alaska is that* the 
traditional administrators of the vm^tfrsity system have been hired at the 
dedis ion-making level of this system^Rd, in budgetary considerations of edu- 
cational systems within the state of Aiaska, have considered the community 
collge the first two years of an education. In that hierarchy of their judg- 
ment andiiheir budgetary considerations in terms of\ educational decisions, we 
have been at the bottom of the list. This has caused in the faculty of the 
community college an inherent sense of frustration and despair. Despair is 
precisely the word I would like to use. If 'the people at the top do not re- % 
spect what you are doing, and do not understand what you are doing, then you 
will feel a general hopelessness in the prof essiorlalism that you have tried to 
exhibit. It is the source of unionization of the community college system and, 
ultimately, the source of this committee* meeting you are having today. Put- 
ting that into perspective I have^ recommendations . In conversations on this 
issue I was called, by a friend' of mine who is an associate, a radical fence- 
sitter. That is a fair estimate of how I feel about this. I believe that 
-trommunit^college autonomy is a necessary thing, but more necessary is college 
authority, authority to make their own- system prosper, authority to bring the 
best possible delivery system of education to their students. 

My*' principal aim testifying today is to say, first*, yes k community college 
authority/autonomy is a good thing. Two/ this is a perilous journey. What 
we are talking about is how to make this the best possible education* for 
Students. What we do not want to do is jump from a hazardous, hopeless situa- 
tion into a worse one. Community colleges must not become political footballs. 
They must not become individualized or particularized. I strongly favor a 
community college system throughout the state rather than automomizing them, 
strongly oppose, in any sense, brinj them into the school board system.' I| I 
had only one thing for you, in terms of the faculty, the way I^read the faculty 
on this issue^ is we want an opportunity .to fully involve ourpelves in educa|f . 
tion. One of the things that has happend " to us in the last eight years is that 
an ektr&ordii^ry amount of efforthas been used in fighting the university - system 
It causes a man^like Chuck Russo, who wo^ld jpkve given his life to the school, 
to leave it. It is a jolt i^ the Anchorage Community College faculty to look at 
the incidence of ulcers and intestinal problems caused by stress. In my divi- 
sion alone-* know of at leasts half-dSz*n instances in which people have been 
hospitalized from" this stress situation. 
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I. spent the first year of my graduate school trying to figure out -what" I wanted 
to be and what I determined in that year was, a community college teacher. 
That was because it was a' brand new revolutionary system of education* t came 
here because the community college systems articulate the value of their 

•societies, so I share the values of Alaskan* society . What^ I found in this - 
particular system is tha& I havQ found myself back to 1948 in an educational 

^system,. a traditional university system that felt that community colleges 
were, in fact,^ju£t junior colleges. That they were the bottom end of the 
educational system and the people were just kind of high school teachers that 
had retired- I find that distressing and terribly perplexing. What they -have 
don£ to' us, both the high school-teacher who is a professional and the college; 
tocher who is a professional, is disregard how we prepare ourselves. Com- 
munity colfege teachers are not simply university teachers. They are special- 
ists, and they have a mission. They need to perform it. 

2j How do you perceive the community college being different from the 

first two years at the university, or how should it be different? 

s 

R: % it has two primary missions. It sets out a whole series of (Jfcnmiinity 
education programs, programs that search out the needs of the community:. Out 
of that need it sets up skill building and information building concepts on 
these particular issues. The second thing that I am strongly in favor of is 
that a, traditional community college is supposed to teach students how to be . 
--students. Many of our clientele come from backgrounds thatt are not traditional." 
One'tning I often see in my classes, in the last three years, is the growing 
incidence of females* above the age of thitty-five . Part of the community college 

, mission with them is not simply to ."boggle" the data on them. We teach them how 
to study, how to prepare reports, how to make reviews , how to search out mono- 

'graphs. That is not a traditional university mission. Thart is a Community 
college- mission. At the end of twd years when you leave 'the community college 
to go into a^ university system, what you are supposed to be able to do is enter- 
that university as a fully equal student. It is -a game of catch-up. I feel 
good about doing that'. 

- , t 

- q :< You £ay that 1 everyone here is opting for a» ulcere Is that because 
of status , or money or wH^t? 

r ; \ am one of the victims. This is one of the** strongest faculties I have 
seen. I have been .at the University of Washington and at Berkeley as a student 
and I have seen 'very strong faculties. This is a truly professional faculty, 
but we find ourselves teaching in what looks like a prison. I was in the CIA 
*nd, in the central bowels of that, there never was a bleaker looking building 
thari we have. The second thing, when I look at my colleagues, is the presenta- „ 
tion of a new curriculum and what that ties to is budgetary expansion and 
what I consistently see on their part is searching out for that approval from 
the university, described by one 6f them as " throwing punches into a "marsh- 
mellow". You could have the most dynamic, concise idea of how to v create a 
new program, but by the time you push it through the decision processes of the 
University of Alaska, first you will be aix years older and secondly, you will 
feave an ulcer. It is not really explicable. V 
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The final one # is a personal one for me. I think the administrators at Anchorage 
Community College are extradordiharily forceful men. They have intellect, 
drive, professionalism, byt they do not have authority. These men are held 
responsible for the community college but .they are not given the authority to 
administer it. They are not given eflough aAhority to make the system prosper,/ 
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ANCHORAGE COMMUNITY COLLEGE * 1 
December 13, 1980 

Pat Spartz: 

I am a 'member of the .sociology faculty at ACC. I am working on^my first ulcer. 
I would like to brin^ to the attention ^of the committee the findings of two 
specific efforts which we»'conduct6d at ACC to determine some of the educational 
needs in the community .of Anchorage. I, think this information will have a 
significant bearingon the- future direction of the community college, in the 
community* I think it has some implications for statewide panning for com- 
munity college programs. First of these 1 efforts is a Survey that was conducted 
in 1979 ^y the Committee of Faculty and Administration -here at ACC* in -coopera- 
tion with the Federal Executive Association Training Subcommittee to determine 
the educational needs of federal employee^ in the Anchorage area*and how ACC 
could address these needs. It was felt that a lot of money was being expended 
by federal agencies for in-service training an$ staff development. Many of the 
resources they were using were not local resources, they had to hiring pteople 
fifSm the "lower 48* to conduct workshops and this kind of thing. It was- felt 
y*!hat if these resources could be devlloped locally, it would save money for the 
federal agencies and the training the people received wopld be more relevant 
to the jobs they were performing. It was also an opportunity for the community 
college to take a look at other more personal educational needs of those 
people. We sent out 7950 survey questionnaires. The return was 262 3 of these. 
This is akqfcit a 33 percent return, which we feel is excellept for this kind of 
survey. 1; think this represents a fairly good cross-section of our total 
community of 8,0QO people in the work force in Anchc-rage and that we can make 
«ome t reasonable inferences regarding the educational needs of the total com- 
munity. Our findings made a number of things clear. First of all/ interest is 
high among federal employees for higher educational opportunities/ if made 
reasonably accessible to them. Secondly, and I think this is very significant, 
over 80 percent of the respondents were primarily interested in job-related 
educational opportunities » programs to upgrade their skills for future advance- 
ment in their present occupations, opportunities- for training so they could 
move into higher level job categories or to earn required cejtif icatiort* in 
their vocational fields. Third, Relatively few of the respondents ^abqut 27 
percent) expressed a primary interest in a college degree. .There was consider- 
ably more interest in the specific, job -related % kills rather than a degree per 
se. If they could get a degree along the way that's fine, but this was not 
their primary interest. " Fourth, 24 percent -expressed interest in personal en- 
richment opportunities not connected to a degree or their job. Fifth, there is 
an, obvious need to extend' our offerings into the community. We cannot meet all 
these needs with a strictly campus-bound program ♦ We need to get out into the 
coimnunity and offer courses off-campus. 



The secon^ offering that I was involved in bears on community need. I have 
been working for the last six months on the development of a human services 
education program at Anchorage Community College;, This encompasses training 
in a wide range <k human service programs from mental health, substance abuse 
programs to child welfare correctional programs, aging services, etc. In 
this effort I have had contact with the local hunan services agencies. On 
November 22 we held a conference on campus which^ was very well attended py 70 
people froarWcomunity, representing about 35 local agencies. We received 
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very valuable input from 'those agencies about what kipd of programs they 
would like to^ see developed. They are interested in people who' have certain 
competencies in working ^with people. We have to go beyond our traditional 
programs to adequately train people at this two-year level to work in human 
service programs. Secondly, actual hands-on or 1 experiencial 1 educational 
opportunities were essential as well as liberal arts. Third, many human ser- 
vice workers bpve job-specif i,c training needs. These are common in a variety i 
of settings. fc V £eople ^ n alcohol and drugs will have needs and it could well be 
that the aaitfg programs will have the same kinds of needs. These programs are 
not necessarily related to the earning of a degree or getting ^a credential. It 
is beginning* to be, clear to me that staff development and in-service training 
n^eds might occupy the majority of our tim£ in this program. There lrf a need 
to develop a degree program and we are going to do this, but* we will be serv- \ 
ing the agencies helping them to meet some specific training needs. Many of 
these are being done without the community being aware. A workshop that one 
is doirfg may be of value to ano'th'er. There is a very important role^t^ com- 
munity college can play in this area, a coordinating role, a kind ft clearing 
house and the agencies are very enthusiastic about it. I v jee a very exciting 
role for the - community college to play ip^this area. t am qonvinced that the 
community is unicyaely suited to these Kinds of needs. This is what community 
colleges are all about. We are going to have to think differently, develop 
inovative approaches in providing education. We have got to take our services 
where the people are and offer them in a variety of formats. I am heanrttj 
more and more th*t the typical semester is not appropriate because of the 
needs- in the community. To be successful at this, two things are essential for 
us hfere at .the local level. We have to be able to maKe our own decisions, 
major decisions regarding progrim development, how we acre going to schedule 
our program^ and all or^'these things. We- have to be able to establish our own 
priorities and* how we are going to use the available resources here at the local 
level. If we are going to* be successful', we cannot depend on the decision- 
makers in the highest levels of the university. Experience has shown us that 
w$ cannot deliver these kinds of services with the present organizational 
structure. I«^avQ, for a long time*, been an advocate of separation or the com- 
munity college ^system from the university. It is so clear to me that, with the 
pr-esent arrangement, we are not being successful in addressing these kinds of 
educational rfeeds. The present arrangement is more of a hindrance than a help.- 
We ar* severely limited in our ability to make necessary decisions at the local 
level. We lack resources. I also feel that we must compete unfairly in the 
university system for available resources/ While I think that a separate* 
system is not a panacea, it would enable us to compete much more fairly. I am 
also aware*of the political realities. I lobbied hard last spring for .the bill 
for- separation. I was in Juneau testifying before Mrs. Buchholt's committee. 
I believe that the prospects for separation of the community colleges are not 
too good, so I will confine my remarks to what is the next best thing. If we 
cannot have total separation, how can we have maximum local control and autonomy 
within the system. 

** . * 

At the very least, the community college system needs to have more decision- 
making clout at the higher levels of the university. The way we are set up now, 
Pat O'Rourke is our chancellor. He is the chancellor for all the community 
colleges and rural education programs, one chancellor for all the community 
colleges, UAA has its own chancellor, UAF and UAJ have their own. It is In- 
comprehensible!. I have never been able to understand why the largest unit of 
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the university, ACC, must compete with all "the other community colleges and the 
rural -education program for its needs to be met while its sister institution, 
with its own chancellor, has direct access to the decision-making powers that 
be. I think we have to Mo something about* that. it appears to me that the t- 
competition between the urban and the rural programs within the community •* 
college system is not a healthy one. It does not have to be there. There is 

«*no question that the developmental irceds and the cost of delivering education 
in the rural areas are very great. w They need a great deal of support. It does 
'not make sense to provide that support at ttye expense of the urban programs. 
I hope this information wili give you some -idea of what our needs are too. * ' 

, Considering tne financial* resources of the state there is no need for that kind 
* <*£ competiti6n. So, what I propose is Jfchat we have two chancellors within the 
community college system, one representing the urban and one the rural campuses. 
I think that ACtS^^nd some of the other urban colleges would get a fairer hearing 
when it comes to available resources. I propose this as a viable alternative 
to separation. This would help to resolve many of the prpblems here. . I would 
like to address the question of tuition and thl cost of education. In both of 
our efforts, the federal survey and human service work that I am doing, one of 
the deterrents to getting-^a community college education expressed by a large 
number^ of people is finances. I do not think anyfc>ody should be denied com- - 
munity ^college education for strictly financial reasons. The financial -re- 
sources in this state are great enough that we could provide those opportunities 
to everyone who needs them, preferably at no cost or at a bare minimum. I am 
in fayor of as low a tuition as is possible. In closing I would like to say 
that the possibilities for Anchorage Community College &re very exci£i$g. I 
would agree that we are depressed and discouraged much of the time, but th^t in 
the decade of the 80* s we really have an opportunity to develop a community 

' college system that is second-to^none in the country. r 

Qi When you speak of tuition, are you proposing some kind of grant or are 

Vou proposing -Elimination? ^ 

R: I am proposing elimination or very minimal tuition for everybody. 

Q; Your comments about the traditional semester were intriguing "Co me. In 
all the bush areas that we visited it was unarfimous on that 'point, that the 
traditional semester does not work. Are you s^ing that iri Anchorage it could 
work? . * 

R: I^am not saying that we abandon the traditional semester. 

Q:- You mean for certain t^pes of courses? 

R: > Yes, pe6ple working in social agencies cannot take the time to enroll in 
a whole semester class. With a little imagination on our part, I think we 
. could package this thing in a way that they can take advantage of it. We need 
to be a lot more flexible in doing these things. 

Q; Let's assume that the community colleges were totally split from the pre- 
vailing system, that they were eutonornfc^. Let's go back to English 1Q1. What 

-\ ' * \ «* 
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» 

do you suppose that a student going into a .four-year 101 would take at Ancho*age7 
Do *ou see- a duplication? t / * ' ' 

R: Just because courses are offered at both institutions doesn't mean there 
is duplication. Much of the problem locally arose*because -each of them were . 
planningXwithout. regard to what the other was doing. 'This was particularly 
true abou^four years ago when UAA made its first incursion into the lower divi- 
sion. They set up courses all ovet the place wrthout regard to what we , were 
doing at ACC. Understandably we were very upset about it. If we are offering 
Six sections of feoc. 101 at ACC , I don't think we will be too concerned if they 
are going to offer four or five at UAA if there is a need for ten or eleven 
soc^. sections in the community, and if it will facilitate things for students. 
1 carl see that it would be more convenient for four-year students to take it at 
• UAA. I have np problem with that so long as it 'is not cutting into the needs 
at ACC. > 

Qz How would you see the transferring over of English 101 if the student 
came here? 

" R : There have beek problems*, but for the most part I think the basic intro- 
ductory courses have been accepted, not; tjfiat much pf a problem. 
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ANCHORAGE COMMUNITY COLLEGE 

December 13, 1980 • * ' 
Jim Donnally: . 

I am a mathematician and also a scientist at Anchorage Community College. 
I want to state ray recommendations first. I think $400,000 in books should 
be allotted to the consortium library the next fiscal year; $200,000 * 
every year after^fei^t for three years. I do not want total separation between 
the community college and the university system. I do Recommend that the 
^community colleges be given fair representation on the Board of Regents. I 
F vant to launch into Ahe main part of, what I have to say. Hov do you punish a 
person? The best ^Isuppose is to <take away the things he needs the most. If 
he is a nonproductive 'person , you take away his freedom, put him into a cell. 
If he is a productive person, a real professional, you can be extremely vicious 
td him. Take ^way his tools. If you want a painter to go crazy take away his 
painting tools \ If you want a pianist- to go crazy give him arthritis. If 
you want a professional tQ » go crazy take away his books and heap on him the 
need for the Books so he feels the pain. Make him a responsible viable per- 
son with a professional appetite, set him in a eomnunity where people are ask- 
ing^lim questions about tjie cosmos , kake sure he has no books there to talk 
about and you have a man with an, ulcer. I have seen a lot of that around here. 
I see that 'the best physics i^oks^ in the consortium library have Alaska Methodist 
University . stamped on them. These books are at least ten years old. This 
cosmos business started in the last year or so, which means we are ten years 
behind in research and questions are being asked about what is happening now. 
I think that somebody, in the higher echelons of authority does not understand 
what professionalism .is. "Takes one to know ©ne. T suspect if they do not 
know what a professional is, they themselves are not professionals. They must 
not realize that prof essipnals, need books. I am insulting them now in a way 
that they have insulted ^is. This is a community college and as such, we work 
with the people of the community. This means that we need to have books avail- . 
able so the people can be referred to* these bobks. I am working on a greenhouse 
pro^ct (community college teachers do research you know).- It would do my 
heart good to have, some good engineering hand books' which I could refer to the 
people who are calling me uri on this prajedTt to look into. It would do my 
heart good to walk into a forest of books rather than a desert of books. J s 
need stimulation. Math and science ^t^ s can be very dry, very difficult to 
read and I am not a leprechaun who kpn make things look interesting. I need 
food just li£e^ everybody 'else. There ia a real hunger there. The community 
needs it, the faculty needs it. , \ • 

Qt You have a proposed budget? 

; 

R: The $400,000 is what we need to caftch up on what has been neglected. We 
need to rd-subscribe to the professional - journals , subscribe to solar 
materials;^ The ^sual'way is. for the library to pass around to the faculty, 
what. books would you like to see and the faculty submits them. They have been 
so discouraged lately that they do not submit them. I heard, there was $1$0,000 
floating around somewhere, -but it got snapped right up so, not only are we 
being insulted, we are being teased. # v 

q ; -Are you equating the lack o£ money to the lack of decision-making?- 
R: Lack of .understanding , lack of money. Yes. 
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ANCHORAGE COMMUNITY COLLEGE ^ 
December 13* 1980 

Lin Bauer: 1 

1 am currently a teacher *in the Engineering Technology Department. _ I would 
like 'to make my comments very brief and specific in the area of facilitieis. 
Those are the things that some people perceive as being buildings and space. 
I dm, a committee member op the Campus Facilities Planning Committee. What I 
have to/'say is my own opinion and does not reflect the opinion of that com- 
mittee. I think it is very important that admission statements between a \ 
university system and a community college system are different. If you were 
to read in the university's pcflicy statement, they were very Specific in ad- 
dressing the point that community Colleges should respond to their own parti- 
cular service areas/ I see this as a deficiency on the part of Anchprags 
Community College responding to what I see as our, own service area. We are *. 
in a position at this, point to inquire about community needs, to identify with 
community desires and I think everyone on this particular campus feels it is 
important to be honest with those responses. I th\nk a problem that exists is 
the decision to be fair and honest with this response is not at tftis' level, ^ 
but at the Board of 'Regents' level. I feel that is quite a bit of responsib- , 
ility to ask local individuals to make * determinations on what may or may not 
be best.* The educational needs are in the city of Anchorage and the borough 
area, specifically with facilities. We are a different type of campusV our 
student is a commuter type of student,, he does not come here in the morning at 
'eight o'clock, par*k a car and,, stay v until ten. We have them cptrung *at all times 
and periods during the day. That requires a response to, not necessarily an 
educational need but something indicative of the whole area, the automobile. 

The university system perceives campuses as buildings. The community college 
may not necessarily be a buildi/ig. We are offering services' throughout the 
whole area. That is important to understand and also, through the ^allocation 
of resources that it does not only have to go here, but it goes to the com- 
munity, " I would like to .talk about the current capital budget request procedure, 
funds available for buildings". It has been frustrating on the part of my 
colleagues to generate program Requirements, based on response to community . need, 
send that through the system and then have those particular needs lumped into 
a total statewide system request. I <Jo not advocate separation at this tune. 
I think, somehow within the "system, there has to bk a connection between what ^ 
the community needs and how the university system responds to that need at the 
local level. Specifically in capital requests, a separation of statewide - 

system capital request in the community college. „ m 

w 

q ; Can you say a lltfcie more about your last point?* HbWcag that be achieved? 

r ; i do not haVe any specific recommendation. Operationally I can see two 
proposals on a voter ballot, one for community colleges and one for the state- 
wide system. It would allow me as an individual to come in and r^spohd to my 
own community pollege. ^ 
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ANCHORAGE COMMUNITY COLLEGE 
December 13, 1980 

Mark Tysdn: 

I am a senator with the Anchorage Community College*" Student Association. { 
I think we should have a complete split. We could have separation but still 
be in the .same system. We feel a complete separation is necessary. A prob- 
lem with not having a complete split is the^ joint use of facilities. Example 
is this sports arena; one side is administered by ACC, but the sports^ 
facility is,rufi by UAA. The conflicts . are unbelievable. Students need to 
feel that their opinions and committee recommendations are seriously con- 
sidered. 

We need more ^books for the library. I would like to make it clear that when 
you are talking about $400,000 worth of books you are talking ah4PRt process- 
ing, so yqu need added staff which should be included in any allocation. I 
have worked for the library. We do not have the space even if we had the 
money 'for the books. The library has not been given a justifiable priority. 
Som6 of the rooms that are library spacs are "being used for administrative 
offices of UAA. Another thing that was discussed was the books being available 
to the community.- The problem with that is, with the people in the com- 
munity Coming in And -using the books, they are not there lot the students when , 
they need them. The bommunity college takes the brunt of the lack of fund- 
ing in "the 'municipality . We fe^l the community should be involved with the 
library, but since the»college serves the students we -should have firs* 
-priority for accessibility to these books. *We have talked about funding for 
the community college and I would liHe*o s take this time* to discuss the funding 
for students. One misinterpretation I heard (when I first came here) about 
tuition was thft most students have tuition waivers or grants. That is not the ^ 
• case at all. Financial aid is very stringent on hew much money you make to 
qualify. It is not reasonable at all.* I would like to stress the state's • , 
student loan program as it exists now. We 'feel' that the money allocated pet 
academic year needs to be increased. From, '$3, 000 for undergraduates to at 
least $6,000 or $5,500, for graduate worW $5,000 to $7,^00. Another aspect of 
the stiMtot loan program, under certain criteria 40% is eliminated. We feel 
that this should be /increased . We £eel that perhaps 80% of it should be f 
resolved, but the criteria is stringe'nt. To assist Alaskans, if the amount 
was raised to 80% then the rule of timeworking here be raised to five to seven 
'years. After that we would have fair knowledge of our state in that amount 
of time so the 80% would be justified. To qualify, the person should be at 
least a two-year resident, and maintain at least a C average. If they leave 
the state or do not graduate, then i$ should be mandatory that they pay their 
loan in full. 

Comment from a member of the audience : There is going to be legislation filed^ 
addressing the increase in loanfe and some of the things you were talking about. * 



2j Are A you a student at ACC? 



R: 



Yes, I am. 



Q. do you havje an idea how much It costs you? Do you have a budget for a year? 
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R: ' I have a budget? that is very, very conservative. I am living in Eagle 
River jand have some unique circumstances, but conservatively, I need at least 
. $6,800 for nine months, and. that is also subsidizing that with a tw^hty-hour 
week job. If you are a full-time student you need all that time to study. If 
you are subsidizing with a part-time job, you are jeopardizing the quality of 
"TJouj^educa^ion. if you are constantly worrying about the amount the program 
does not provide, then ryou are losing the whole perspective of, What you are here 
for. - X , 

2j Another thing, when you started your testimony you were talking about the 

splitfand joint use of facilities. What did you mean by that? 

R: One instance is media services. It is stationed o£ the ACC campus but 
for UAA faculty to use it they must call ACC. It must be brought over to UAA 
and placed in the library for the instructors to come over and get the 
equipment. 

2j Does it bother you that after four years at $5,000 you would owe the 

state $20,000? 1 

R: Yes, but I cam remain in my home and 40% will be forgiven. 

~\ 

- 2l Would you be in favor of elimination of tuition? 

r ~\ - 

R: Yes, mainly with the C average to obtain that* I think that is important. 



Q: Hp y would you perceive the rebate idea working, with a C average or 
forced to pay if failing the course or something? ^ 

J . i 

R: it could work several ways. The first way could be that at the end of the 

first semester, the Financial ^id Office could review transcripts and if they 

did not maintain the C average then the following semester they would not be 

eligible. / . 
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ANCHORAGE COMMUNITY COLLEGE 
December 13, 1980 

Ron Reed: 



( 



I am a senator in the Anchorage Community College Student Association, repre- 
sentatives of that recognized organization on the. campus. I want to emphasize 
that the views I am about to outline are ray own, but I have no doubts they ai 
representative of a large number of students on 'this campus. I would like v to 
^ speak to the role of several noncurricula matters involving the* role of a well- 
rounded, dynamic community (ACC) , about credit hours and course offerings, and 
in the number of students serve?, demonstrating its potential to become a really 
first class institution. However, I am concerned that, unlike many , other com- 
munity colleges 'in N raany other states, the sense of community college ^involvement 
in students lives is entirely absent. I thijik that is primarily due to two ^ 
factors'. . The first factpr is the lack of low-cost housing" that would offer 
the student the -choice of living on campus and becoming part of the, campus 
community. Second factor is the wide range of the feeling of victimization 
of the student population. They are victimized from almost the moment -they 
arrive on campus with the higher cost of tuition to uncertainty of course 
offerings, the endless problems of taking courses at both UAA andACC and trans- 
ferring credits. I think that these problems cannot be solved by further in- 
fusion of money into the statewide 'system unless the Board of Regents has a 
change in attitude* toward ACC and, by extension, to the community college in 
general. In the absence of such change, 1 think Mr. Russois proposal for 
linfe-iteirtization in the budget* is a step in the right direction. The regents 
should not have the freedom of action to designate money intended for programs 
in the community colleges for other purposes. Free transferability of courses 
is a must. Why should a student be unable to transfer credits across Providence 
Drive ; the same credit that is assumed to be^of sufficient quality to transfer 
anywWe else in the state and the lower 48 colleges. ^ This problem is related 
to duplication- of courses at UAA^and ACC. ACC's of±erings are at least of 
equal quality to those of UAA. That has been my personal experience. It is 
practically criminaUthat the energy and skill of both faculties should continue 
to be wasted in this manner. There have ^ever been convincing argruments ad- 
vanced for coordinating offerings of both schools for the maximum benefit of 
students at both. Students are, after all, the reason for existence of any 
educational institution.* I would like to expand briefly on this theme. Students 
are not the only reason the University of 'Alaska system exists. It represents 
an investment on the staters part in the future. A society which aonsiders 
higher education a low priority is a society that has abandoned the hope of 
meeting the challenge of the future- For that reason I find it distressing 
S that in Alaska, a state with enormous resources, the legislature can abolish t 
income taxes and pay its citizens to contribute to political candidates, but 
still charge higher tuition in its community college than most other states. 
The state can and should encourage enrollment in higher education by abolish- 
ing tuition. This action should be coupled with an incentive program to 
encourage the students to use their acquire^ skills and knowledge in the . 
state and for the state, 

' Q: I have a question and a plug for my legislator. We have already pre-filed 
a bill 'that will articulate a document that lists what courses are transferable, 
where you, the student, can go to something that is concrete for transferring^ 
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Ron Reed: v 1 

credits. I w^s intrigued by your cortjment that you have problems taking 
courses at UAA and ACC. Will you elaborate somewhat, please. 

R: 'Part of the problem is in the activity fields in those schools and 
registration at both, uf you register at ACC, you go to UAA to take 'your 
course, Sbaue£imes you can get in, but sometimes you have to register at 
both schools, paying the student activity fee twice. Then, wh^n you try to 
transfer your credits back and forth the credits you took as an ACC student 
are not applicable.. Sometimes courses are withdrawn and not offered. 

\ ' Q: You still have the problem of dual registration? You cannot juart 

\ register at one and take courses on both campuse#? 

R: That is right. ^ ^ 



Q: What about the costs? If we abolish tuition, do you think there should 
be some type of grant to pay those fees? ^ 

R: Yes, I think there should be incentives for kfeeping* students m within the 
state and putting that resource to work for Alaska. Another thing I would 
like to see is the related costs picked up by loans that would be forgiven 
after an s amount of time, if you spent that time working here rather than go- 
ring out. Tuition is by no means the largest item of expense, especially 
considering the high cost of housing ^n Anchorage. ^ ' 

Q; .You think it should be a loan, not a grant? 

R: Loan or grant. 

Comment from a member of the audience : This is not the first time we have 
heard about transferability of credits. I really think one thing the college 
system is going to hdar loud and clear is the fact that there is a transfer- 
ability problem between the community college and the senior college', and also 
between the Anchorage and Fairbanks senior colleges. 

q ; Sinoe there is a problem with registration, of whicn courses are avail- 
able and logistics, why are you going here rather than another four-year 
college? 

r» Personally, I am taking computer science and the offering here is superior. 

Q: can you give me ah example of what course does not 'transfer to UAA? 

* 

R: Most recently, a friend of mine who worked on the ACC newspaper was 
unable to get transfer of a couple >of courses in his major field of political 
science. They were taken at ACC because they were not offered at UAA, so he 
had to w&it an extra year or so to graduate. 

Q: were you told they would not be accepted for your major? 
— S 

R: it was my friend and I do not know. 
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ft; I am interested in how. students feel about GlLI tlies^ issues. You said , 
your view* are representative of the students at this school. Do you think 
that is true of the nonpolitical student, one who is not interested in student 
government? * / 

R: I think that the idea of free tuition, expanded grants and loans, the 
idea of having dormitories on campus are definitely primary concerns of JtAny 
students on this campus. 

y 

) 
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ANCMORAGE COMMUNITY COLLEGE 
December 13 , 1980 

Sam Langbull : 



I also sit on the student senate of ACC. L w^ould like to back up what the 
•other two Senators have said about .problems in transferring credits. One of 
the main things I 'see here on campus, critical for the native students from 
the bu^sh and one of t^eii; reasons for dropping, is having 1 to live off campus. 
I would also like to comment on the programs, being offered here at ACC. Most 
native students are able to bring themselvesl up to* a*12th grade level. Mcst 
of " us a^e aware that some of them coming fronNthe bush, even though tijey have 
a diploma, do not have the qualifications "to go far in a higher educational 
system, I see -ACC working t in this direction to' help these people, The native 
corporations mak£ headlines every day about they're not doing as well as J^iey 
should. I know some^non-native corporations that go bankrupt but do not jaake 
front page news. One thing I think the people of Alaska fail to look at when 
they see corporations failing is that Alaska is failing also. If we, had the 
educational system that could train our native people, more jobs would be 
filled here and these millions of dollars would s%&f* in the state. We need a 
stronger native program on all campuses, but especially ACC. We have a 'large 
enrollment of native^. -I would recommend that these programs be funded to 
help with self-determination, as the government calls i-t. 
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2j If &<3nns are a problem, why are, you and Others going to ACC? 

R: I am 32 years old and^ married. I am not an Alaskan native, I am an 
American Indian from the lower > 38. I have been, living ' here for the last 
seven years. .ACC, is the first institution that I have seen in this area that 
is trying to help < develop programs for the native people. 

$ ' 

Q: Since Fairbanks has dormitories, why would they not go there? 

•v , 

R: I would be willing to wager that if there were dorms, the enrollment 
would be higher here, because of the programs that are available. I am talk- 
ing about the "zero" courses.* ACC developed an SOS program ^(1 am a counselor) 
where we help the native students find housing and' try to help them make' the 
transition from the bush to the urban setting. We held an orientation for 
two days last year for them. These are the kinds of thiiigs that are gQing to 
give the students tK^Jjackbone to continue. It is mandated by the government 
for Indian self-determination, but as I walked i#nto some of the offices I 
wondered why this is not being practiced. We do not- have the professionals 
up here to staff positions. I will give an example * The hotels in Anchorage 
th^tj^re owned and' maintained by some of : the nativfe corporations have hardly. «y 
any natives employed because chances are'r^the natives themselves did not write 
the contracts. It would be pimple to put a clause in there that a percentage 
*of employment would be in a training development for getting the native . ^jr 
people to run-feHei'r own businesses^ That is one -of the n\ain reasons that' I t 
am back in schogl. For yeara-I thought, as a native, I did not need iit. I 
awoke one day and found that I am not only a 
that requires this v That is basically why I 
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native, -but a' member of a society 
am in school,. 
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ANCHORAGE" COMMUNITY COLLEGE N Y ; 

December 13, 1980 

Craig Coray: * y m 

I am from the Anchorage Music Department. I sometime wonder if it is a . £ 

department. It is made up almost entirely of part-time faculty. We have 
two full-time faculty and I cannot say how many part-time because I do not 
$6e them very often. I have been teaching here ajxmt six years. I have seen 
things go up and down. What I am specifically concerned about is priorities 
?*&r funding and I would like to ask a question. .How is the U of A able to run 
f" #b&q|g|fs with three students in them, when we at ACC are threatened with course 
cancellations when we have aflF many as twelve taking tHe cours'e? w I was able to 
^^sep a class last fall but I had to fight for it, v a required course fdr an 
if .Associate degree. I think there should be some investigating into this. On 
tjie problem of priority funding, we have had meetings, we have one every year / 

the ACC Mu^ic Department, where#e talk about building up our program. 
But sad -to say, we had another cut in the program. I can verify that by 
pointing out that we just lost two half-time positions this year in this 
department. I believe that the community gpllege should support the com* 
munity.* How, can we do this wittTa ^department made up of part-time f acuity , 
a situation where the instructor does*not know from one semester to the next 
if a 'course will be going. I think that if UAA can guarantee' degree courses 
to their students, then we should be able to do the same thing. Why can't 
we kee& a full-time director of humanities at ACC? The one we had 1* ft three 
years ago. We were witHSut one for a year. The one we got then jpoved "into 
a higher office. It is difficult to find anyone I can talk to about these 
problems so that something might get done. 

How do you see the role of community colleges? Have you given thought to 
that? * fc ^ 

r : ^1^^ have, n There was a qm^stionaire that I saw and passed out to my 
studentslait fall, "it was hard fcftNie to decide, "not having all the facts. 
I wondered tff things herd might not improve. , The Music Department has been 
very much shut out. \ 

Q: This is the Music Department within \he community college? 
R: Yes. 
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ANCHORAGE COMMUNITY CO*LLEGE ^ , 

.December 13, 1980 ^ X ^7 < 

Edith Wells: 

* , 
I am' an instructor in the Office Occupations Department at Anchorage Community 
<8ollegd. I have been a teacher for twenty years, fourteen of those in high 
schools. There are dight full-time instructors in our department, four to 
six part-time, tod we hawi two full-time para-professionals. We h&ve a number 
of program options available to the students. We have an office skill center, 
a" degree program ancL on-site courses. Our primary cohcern at present involves 
the limitation 6f program expansion because of staffing limitations. Al- 
though we have one of the largest departments on the fcampus, we could utilize 
the services of several more faculty on a full-time b^sis. The Clerical 
program we ofcer is currently funded only when we cam qualify for a CETA ^ 
grant. Although this a legitimate and needed service, thsre are many private 
students denied , access to tHe program. The enrollment is limited to 25 
students. We have in the past enrolled as many as 47 at a time, from both , 
ayncy and private students. This^ was discontinued because the staffing demands 
could no£ be met. We are funding it now by paying salaries through the grant 
programs. In our on-site programs, we have one B£fson on a three-credit release 
working witti the business community to set up on-site c6urses. They are going 
ta business and industry and offering on-site courses in English, business 
communication and office procedures. Although we are teaching 12 semester 
hours per quarter, in this way there is much more demand than we can fill. 
Every semester as we plan < our schedules, we^have to think about where we ^hall 
use our full-time people. Shall we us* them on campus or off campus? We 
have had good ta excelleftt'support from administration in maintaining and up- 
grading our equipment. l am pleased about £h is ^lowever, in our particular 
vocational area there is continual change iji material and machines. There are 
instructional devices and systems „that we cannot touch because of the cost and 
because of rapi£ changeover in this type of equipment. We cduld use some CFT'% 
some video tape equipment; some micro-computers. We ~try to remain current and- 
work within whatever budget limitations we have. We would like to look ahead 
to the establishmeitf^f some kind of secretarial office within the department, 
whetfe we could' emp^Bour own students On the job entry level so thay could 
get actual job expJ^ence on the campus. Sheltered work experience for those 
who are ^really not quite ready to move put "into the communitv, This would 
cost the services of a full-time sypefrvisor , plus the palariefe, minimum tfc^ugh 
they might be, for the students who would work in that situation. I am an 
advocate of cooperative education. I have seen it work. I have worked as a^ 
co-op coordinator in the Anchorage district for six years. I served as the 
Anchorage district Supervisor for work programs fcor two years. There is no 

"program like it as a means of providing the real thing to a student. As an 
avid instructor, I covet that same type of experience. I have been in th^ 
classroom too long without benefit of work experience* I am teaching about 
office eovironments I have never seen." This is *n6t good. I would like to see 
the 'legislature project the' idea of cooperative education programs for voca- 
tional teachers on a rotating basis. Then the students would find infinitely 
better, prepared. teachers in the classrppm. Yoti cannot buy all this equipment 
for us and we cannot afford to leave our teaching position to go out and ?et 

* the experience. However, if we could be released by the funding pf substitute 
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teachers to replace us for shor^periods of time , anywhere from two weeks to 
eight weeks, that would allow us to become better prepared to teach. There 
are programs like this that exist in other states. I was concerned last 
year when there was so much consideration given to the construction of a skill 
center in Anchorage. This may not be needed. The types of programs that 
might be included in a skill center should not compete with the community 
college. We have faculties and space available but lack staff. We could 
serve a greater number of students if we could expand this program just a bit. 
In rLponse to the question of the relationship of the community colleges to 
the university system, personally, I favor the creation of a state board for 
occupational education that would direct the activities of the community 
colleges and the skills centers rather than .the 13th - 14 year concept. I 
.do- believe that for the good of the community colleges they must be separated 
from the university. We cannot serve the community without running into 
duplication of services. I think there must be some way to get us inter- 
relating under one agency, one control, so this duplication is minimized, I 
am concerned that there are so many mandates against the state board of edu- 
cation that quite often the vocational education programs are lost. The adjilt 
education population is increasing everywhere. When I came here they said 
there was £ grey hair in Ala 9 ka, but I have gathered some of my own since 
then. People" come and stay now and we need to be able to serve the adult 
needs. We have not begun to touch it so far. ^ ' t+J 

Q- You spoke of skill centers. There is one. going in in Kotzebue. How 
dols that type of situation fit in with community college structure o» schools, 
or do you have any thoughts about that at all? 

R- Yes, I have. In places where there are no community colleges to offer 
this kind of thing, I think the' skill centers have done a marvelous job. The 
skill center in Seward has an excellent program. I served on the advisory 
committee for the office program for a year and I waT* very pleased with what 
they were doing at that time. It is not that I feel they cannot do a program. 
It £s just that I hate to see duplication when it is not necessary. 

q. speaking of duplication, do you see any between ACC and senior colleges 
at Fairbanks pr Anchorage? 

R: In office occupations, with which I am most familiar, there has been 
very little' duplication, because most senior or four-year colleges have little 
interest in an occupational program as it relates to business education We 
— . have some problems with degree recognition. Students who come into a three- 
^> year program, an associate program, should be able to move freely to business , 
^education or business administration 'if they wish to do so. At present I 
feel very uncomfortable trying to counsel' a student in courses to take at the 
community college, because I am unsure what is going to be acceptable in a 
transfer program. I have tri«T to become familiar, but it is almost impossible. 

2^ As an example, do you think both -School* should be offering English 101? 

If we had tremendous enrollment where both had to offer, then I could 
t. I personally prefer the community college for those lower division 
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courses, because many people will not attend the university. They are afraid 
of it. Older people back away, but feel comfortable in a community college 
setting.^ I think we will miss a lot of people who would like to come back 
-if we eliminate those programs in the community college. 

Q: Do you have feelings that tuition is a probleHlLfor the students you 
have in programs here? ^ . 



R: We have had some reaction, but not a great deal. A student taking one 
course i^s more apt to think it is an overcharge than the student taking the 
full load. I don't really know. 
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ANCHORAGE COMMUNITY COLLEGE 
December 13, 1980 

Lois Lester: 



I am a teacher of chemistry the last eight years here at the community coj.-, 
lege. I wo'u!4 like to speak to separating. I prefer separation provided! 
it was not. caught up in. grades 13 and 14. My logic behind that is that m^ny 
of my students transfer and there might be some hang-up there, as far as i 
transfer outside the state. We have a num&er of students taking chemistry 
that are going for chiropractic. For some reason or another that seems to 
be the 'rage 1 now. I am concerned for that also, in that if there was separa- 
tion then we would get better funding and could offer more classes. As it 
stands now, we only offer two evening classes because there are only two of 
us, plus a part-time. We do not offer 200 level courses in chemistry at ACC. 
We did, but once the senior college started up we no longer offered those 
courses. 'As far as getting an AA degtee, unless they are a transfer it cannot 
be done. I think that if we had a board to handle policies we would get 
fairer treatment because this wauld be the only concerns they would have. . 
Our students .taking chemistry that are going to be dental assistants, tech- , 
nicians, medical technicians or nursing; we do get older people and we find as 
it stands now, some students must wait an 'entire year before they can fulfill 
their prerequisites, because we only 'teach certain courses that they need . 
once a year. You have heard our complaints so I won't elaborate. 

,Q; Do you have any feeling about tuition as it is? , 

r : We have older people coming back to the work force, especially in nurs- 
ing, who have financial problems. I think tuition- should be reduced*for the 
coinnunity colleges. If this were so, I hope they would not look on it as 
that our courses are not up to par with other institutions. 

Q: j Do you have a problem with that? Do you feel you have the stigma of 
courses not up to par? 

R: No, I'do not. We do get comments from students that enroll over there 
and, after two weeks, they come over to our side saying they can't take it 
over there because they have no empathy for the student. 
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ANCHORAGE COMMUNITY COLLEGE 
December 13, 1980 

Robert Douglas: 



r^each English and humanities at Anchorage Community College. I have been 
teacning here for about nine years. I grew up in Fairbanks. I went three of 
my undergraduate years at the University of Alaska there, and I have my 
Master's degre^ from that institution. I would like to speak in favor of the 
•separation of the community college in Alaska from the university system. My 
remarks will deal with an identity crisis we have had to deal with. I think we 
cam sell ourselves as community colleges, on our own rights, to compete for 
state funds against the university, There is a place for the university and 
there is' a place for the community colleges. I cannot think of any better way 
to us'e our oil revenues than to pu£ them into education. There seems to be 
enough funds for both.' I believe in the kind of comprehensive community col- 
lege that not only offers the career development community^education, but also 
programs with transfer function. For that reason I do not support the 13, 
14-year proposal. I would rather see the community college separated with its 
own board of governors. I think we do suffer from a kind of identity by being 
in the university system. ,If we were apart from them that would be very. clear 
to students when they made a choice between the community college or the 
university. That is not true now. It is not clear if they can take some courses 
hefe or there, or if they are the same courses. If the two institutions were 
completely different, then^they could make their choices and I think that would 
be healthy. 

q : Do you agree^fe^-th the people who say the university system gives the 
community college any status it has by being part of that system? 

R: No, I don't. My education is a product of the university system. I never 
went 'to a coirmunity college, but since I have been teaching here I believe 
they have a mission that is different from that of the universities. Students 
are older and sometimes more committed. The community college is more people- 
oriented and more id**-oriented. That's all right. I don't see that type of 
prestige. It's a matter of a difference of interests, the difference in the 
kind of attention you get. 




q ; Are you speaking about community colleges statewide or mai^rty from the 
ACC point? 

R: Mainly from the kinds of problems we have had here in Anchorage. I am ^ 
not aware of what the problems are statewide. 

q ; Do you see the first two years here as a stepping stoned How do you see 
meshing that with the senior system? ^ 

R: I^would like to see it operate here the way it does in a lot of communities 
TrTthe states. Statistics show that ' students do as well transferring from 
community colleges as the ones who* start from the beginning, so I see an im- 
portant transfer function where we offer the courses for those people who chose< 
to do so % ' 
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Robert Douglas? f ! 
q ; you see the 'community college as ,a first -two years' function? 

.R. Absolutely. A probtffcn I do see with transferability here in Anchorage 
Is~in the teaching of English 111, which I teach. I think the community col- 
lege should be teaching- the lower division classes so the faculty in the 
upper division could be released to teach the kinds of classes they- should be 
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ANCHORAGE COMMUNITY COLLEGE 
December 1*3, 1980 

Bob Kuhner: ( ^ 

\ - i • 

I teach pfrilodg>py at Anchorage Community College. I spoke last spring on the 
question of autonomy. I sppke in favor of autonomy. Since then I had an 
opportunity to see a report on the kinds of things you have been hearing from 
various community colleges throughout the state and it has made me reconsider 
some of the thing that I originally concluded. I see the problems similiarly. 
I am not sure I see the answers. I had the tendency to see things from my 
point of view or as ACC's point of vi,ew. They are still the same problems/ 
but I rtow realize that ACC 1 s problems are not the same as ^ the rest of the 
-State. , It dawned on me that there is a danger in my thi^ing. Moving the 
colleges out from the university system may not solve ell the problems, be- 
cause all the problems do not simply exist because we under the university. 
Some of them exist, I think, because of the way we are organized within the 
university > I can appreciate why, in a small community college there is a 
need for support which must come from outside the community, and perhaps that 
kind of qp-going support is provided by the statewide system. Whe'ther that 
is best provided by the university or a community college system is one 
question. Given those kinds of community colleges in our state/ that they 
need the help only a wider system can provide does not, however, entail that 
all community colleges are in that position. Anchorage Community College, also 
within the university system now, is unique. It is unique in that it does 
not need that kind of support. It is a fulZ-fledged , full-blown community 
college. It offers a multitude Of servicers. It has within itsel,f the capacity 
to deal with all its internal problems and needs. It has f^fclty on hand to 
deal with its need^. It has a vast ' community to draw part-trate teachers from. 
ACC is larger than UAA in terms of student credit production, faculty and in • 
just about every criteria used at the university. It is disproportionate that 
our president reports directly *€b the university president and must go through 
the chancellor for community colleges, who is responsible for all the community 
colleges. The structure within the university makes it seem that all community 
colleges are the^same. It makes it sound as if there is a need for our presi- 
dent to go to the chancellor for community colleges for a kind of support th%t 
perhaps would be needed if &u were in a smaller place. . When there is a need 
for outside support there is a good reason to go to a central_administration 
for that kind of support, but when you do not need it, to fiave to go through 
that kind of intermediate administrative level layer can causae problems rather 
than provide solutions. We are held to policies thit are created by the com- 
munity college level of admi nistration to serve all community colleges. We 
are not like all the community ^colleges. It seems to me that i& something to 
consider. Your recommendations might well be to acknowledge the differences 
in community colleges within the state. Create classes, Class 1 and Class 2, 
if you will. Some of them are in the process of becoming 'like Anchorage, and 
that is to l?e able to handle their own 'business , 'masters of their own destiny 1 . 
These colleges should ha^e .a unique place in the university structure if they 
remain within that. These presidents should be at the. same administrative 
level as thjB chancellor. What I am asking is that witnin any kind of community 
college system statewide, whether within the university or not, there ought to t 
be the possibility for a commtmity college to, grow up and to shape its own 
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policies. That, at the moment, is only allowed to universities the way the 
structure exists. To me that might recommend that the community college Be 
allowed to petition within or outside of the system. Petition to change 
status from Class 2 to Class 1 by meeting some kind of criteria whether it 
be in ternri of faculty, student production or 'credit hour production. How- 
ever that \i£ to be done, there ought to come the time when the college is . 
termed as |grown-up and ready to make certain decisions for itself. I am say- 
ing that a way should be found to make that distinction. : 

' q ; * The only distinction you can make between community colleges is produc- 
tion structure and that would be based'' on how much support service they need? 

R. If you look at this campus, it has reached the size where it needs and 
supports a business office. It needs and supports library services, media 
services and a financial aid office, ^ings needed or> a full-grown campus. 
Maybe in a small comnunity there simply are not people available. Given %he 
number of students you are serving, if you have 20 students, it makes no sense 
to hire a full-time Business manager. Say, with 50 students you may 'not need 
so much outside support, but only a part-time business office. Small com- 
munity colleges need to call on experts. ACC does not require that kind of 
service from outside. If it doesn't need the service, It does not need the 
control \ 

g ; You think ACC, since it is more' comprehensive than the others, should be 
higher in the system than smaller corrsnunity colleges? 

' r ; only because it is able tq handle its own problems. Administrative ^ 
Structure makes sense when it is providing you with a service. When it ceases 
to 'provide the service it will block your capacity to act. The central com- 
munity college administrative structure in this state, that now exists within 
the university, is in our way at ACC. When we, look to the statewide office 
here, in town, we axe asking what did they do to us today; what tfind of deci- 
sions have^hey made today that are going to mess up what we are doing. That 
is really a different situation. 

q ; Are you suggesting that there be a secoed -chancellor for the Anchorage 
Community College? 

R . i guess if you want to talk in terms of titles, I would suggest that 
Anchorage Community College's president be a chancellor. ^ ; - 




Q: Do you think that philosophical differences can be resolved so that each 
part of the system can meet its mission? 

R: I think* so.* At the moifent, the way the administrative structure exists 
^oll are reporting to the president, a chancellor^ for the University of 
Alaska That is a real problem because the interests and needs of the community 
college statewide are not singular and if you have one man speaking for al^l of 
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us, somebody i/s going to get shorte^l. As far as I can tell it is usually 
Anchorage. /Ttiat is because he' is responsible for all the community colleges* 
He has \p& Average out the problems and they are not average. If He was just 
speaking for the rural community colleges, maybe he could speak with a voice 
^ 'that would make some sense. Let us have a chancellor and he can s£eak for 

us. "We need to have someone speaking directly for us. If we had a chancellor 
that could address the president directly at the same level as the University 
of Alaska, Anchorage we could win our case. We have programs in terms of 
interest and function with anything that 4^ being done at any other unit in 
~the state. All I think we need is the opportunity to present our case. We 
. cannit keep presenting our case at a lower level because, by the time it gets % 

/ tcvxhe top, j.t has already been shot to pieces. 

How do you think that having your own chancellor can be more effective 
ving a separate system? 

R: You respond to what you hear. If the Board of Regents is hearing from 
what tends to be university-dominated voices, policy will tend to be shaped in 
that direction and the community colleges will be adversely affected. The 
policy in the university is nox going to always make sense for the community 
college unit. If^he only -voice from the community colleges is speaking for 
rural concerns then that makes the Anchorage Community College find itself 
shorted. If £CC can speak at the same level as the university, then when Kenai 
is ready to make that kind of move, Kenai can speak at the same level. Then < 
decisions that are made will have to be made taking *£hose voices into considera- 
tion. They will be heard. That does not mean that ail problems will be 
solved. There will be fights and there will be losers. 

Q: Do you think, under a separate system, that each community college v 
would have a better Chance to win the fight? / 

X R: To the extent that community colleges have similar needs they ought to 
band together to make their voices heard loudly.* However, if you got ten 
community colleges and two community colleges with quite different needs, it 
may weli be the ten voices will drown out the two, even though the two represent 
a much larger constituency. The chancellor is trying to treat all of them 
equal and they are not the same. In that, ACC gets hurt. ACC^needs a kind of . x 
autonomy. I don't care whether it is within the system or notj. 

Since you are a member of the university assembly, I would like to ask you 
if you feel that under the' assembly system the community colleges have an 
effective voice? / ^ 

R: would' prefer not to answer that. I have not been a very active member 

of the assembly. ^ 
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ANCHORAGE COMMUNITY COLLEGE 
December 13, 1980 

Bill Mackey: * v 

I am a history teacher at ACC. I have befcm with the system about ten years. 
Since. T just arrived', I hope I am not repeating what has already been said. 
I want ' to talk about some of the problems that ensue from the existing 
structure/ in terms of receiving support services and other needs that, 
somehow, get left out. A problem that we have is that there is a complex 
structural layer that goes through between needs and appropriations at the 
departmental level, where needs are first worked out. Things then go up .to 
the level of the administrators. 'Then they go to the chancellor's office? 
where it is worked out and prioritized among the community colleges, and then 
go up another level with the four chancellors. Again, it is prioritized. I 
think it has already been said there is one voice there for the community 
colleges and three for the other schools. This tends to show you where the 
priorities get worked out. Then it. goes up to the president's cabinet; again, 
one representative of community colleges. Then to the Board of Regents. So, 
by the time it gets to the legislature there is very little significant associa- 
tion between what the needs are at the lowest level, where the schools actually 
operate, an^ what actually gets through as a request to the legislature. It 
• seems to me that some means has to be worked out to eliminate a great many of 
the steps, so that there is some relationship between their needs and what 
goes into the legislature, Saying that this is what is needed at the teaching 
level where it is really needed. What sort of structure one uses for that,, 
I don't know. It could be a separate striiyiure within the university or a 
separate, structure outside the university. I have tried to think of a number 
of ways it- could be worked out, but I just really think the point is being 
made that in some' way, £y some means, there has to be a way that the jreality 
(which is at the teaching level), gets to the legislature and doesn't go this 
complex prioritization process through so many different levels. By the time 
it reaches the top, the relationship between the needs and the request is 
purely coincidental* 
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ANCHORAGE COMMUNITY COLLEGE 
December 13, 1980 



John Kerr*. s 

Form ly, I was a rural school administrator and am now with the community 
college both in Anchorage and Bethel, the University of Anchorage and 
Fairbanks. I am also a formfer ACC faculty member. I am presently a part- 
tiiie student at ACC. At this time I work for Technical Services Contractors. 
I wanted to come in today and express some of my frustrations as the receiver 
and person who has dealt with the community college and university system 
and specifically the ACC. 1 1 11 tell you, there are times *yhen it is bloody 
frustrating. Fiifst off, I seethe community college program (and I'm think- 
ing now in terms of technical programs) as being pointed toward an open entry/ 
open exit type of situation. A situation where the community college is 
oriented toward career development at an applied level rather than a theoretical 
level as we might find in a university program. A program in which we are ^try- 
ing to promote local hire of people, where we are putting on programs to help 
people of Ideal- hire appraise themselves and a situation where we can provide 
people with courses where they are. In terms of the rural situation, the 
college in Bethel puts on courses iru villages around the area. In Anchorage, 
we put on courses in different business firms around town, etc. These are 
not necessarily locked to a campus. I think that these kinds of goals require 
that money needs to be put where it is going to deal with people arid jobs, and 
affect their ability to function on a job, the ability of an employer to find 
people to fill jobs. We find that in the case of the community college here, 
there are some^kreas of technology for which people in Anchorage and Alaska 
simply do not exist. We're not training people in some areas and, to me, 
it's a crying shame. For example, we have in Anchorage Community College the 
Architectural Engineering Technology program, which I have taught and have 
been a student, and we find that program itself has developed from scratch ten. 
years ago to a point where it is at a tolerable level; however, the curri- 
culum is oriented towards building construction technology , constructural 
systems, electrical systems, the mechanical and heating ventilating systems, 
etc. We have another aspect of It which deals with the land? how land is 
sub-divided, surveys, etc. We have a survey text program, but we've all been 
concerned about energy and we find that we are teaching energy technology. 
This last fall semester we had one three-hour course dealing with energy tech- 
nology in buildings. In .the spring semester we t have a one semtester-hour 
course, and people are crying for information - employers are crying for people 
that know something. * Are we doing anything about it? On the petroleumV 
technology level - it happens th*t now I am looking for a person to come into 
my shop as an entry-level technician. Can I fi^pft somebody? Why? Because 
we are not teaching, and I think it points out that the community college has 
stated a mission", but somehow, between the levels of the regents and the 
legislature, and the classroom level, th^ bureaucratic maze is so involved / 
that oftentimes a program' happens in spite of it rather than because of it. 

It seera to me that at times administrators feel like they exist, not for 
progress as students and .teachers, but for their business- Now, when we have 
a problem and take it to an administrator, he gets bogged down-, and do we hear 
from hiflL-again? Nothing happens. " If we find a program that has a hole in it 
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and we need to develop a new course , do we do it? Forget it! So, in the 
end, I thinX if we're going to deal with the philosophical and the adminis- 
trative level, if there are changes made from the present structure, it needs ^ 
to be done in a way that somehow, the people that are doing the administrating 
get the feel of a pulse at the classroom level, and what you're going to do, 
I haven't the foggiest notion. I would suggest that perhaps, one way would be 
an elected board locally elected, where that board is a friend and neighbor/ 
or somebody that would have access to a b6ard that meets peripdically around 
town, in the area, that we have access to. All the counsellors in ttfe world 
and all the administrators in the world are not going to solve these problems 
until somebody finally gets down to the clas'sroom 'level and fines' out what's 
happening and what's not happening and is able to de^l with it to get some 
change. That concludes my testimony. 
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Bill Anton: 

I 

I am speaking as a private citizen. I have had the chance* to travel exten- 
sively in the bush in western Alaska, and I have noticed a shortage of career 
development in the small engines technology area- As I travel through bush 
villages, I notice literally scores of broken snow machines, rrtbtorcycles , 
other engines and people in the village that cam hardly repair any of them. 
As I've had a chance to aotually experience lifq in rural Alaska, I see *tha£ 
people there are crying for mechanics in general. I've had a chance to stay 
on at places where I'm sure that I could live forever, in a' number of areas, 
and be gainfully employed as a mechanic. It flight noj^be a very lucrative 
business area for some, but on a ^.ocal level I'm surKxhat a person or two 
could make a living at ''any village in Alaska. The local residents tend to 
depend on small engines. I noticed that here at the comn|unity college there^ 
are no extensive coubqp offerings. I just wartt to make note of the incon- 
sistency in view of the fact that people in Alaska depend on smaLf ^.engines for 
their very existence? fishing, hunting, snow-mobiling activities'", just trans 
portation. Of course where there are no roads there can be no cars, and s 
.mobiles have to be used. In village locations, motorcycles could be used'. 
People along the river depend on their outboard motors for basic transpprta- 
tion and^lo feed their families. Driftnet fishing is of course, of major I 
importance to feed your family in bush Alaska. So, having made note of those \ 
areas, that's all I wish t;o comment on at this time. 

Q: i f d like to ask you a couple of questions. We have been having these 
hearings through all of'Alaska, including the bush villages. Could you be a 
little bit more explicit about what villages? Be specific about villages and 
then teil me if, in any of these villages, you saw any kind of extension 
services out of the, univefsity or rural education? What kind of subje^tar were 
there, or were not there? 

r ; O.K. Let me start with Bethel as a base and *fc>rk south and then up 
river. Those are the areas I'm most familiar with. Bethel, of course, is the 
home of KCd and there is,' I suppose, I don't really know what is offered there. 
I do know that enrollment is low and that it'S difficult to fill classes there. 
I can't be too specific about that school. I recognize that there are- shop- \ 
type classes offered there. I know for f act that there are some instructional 
car-type, motorcyle and small engine repair courses offered; however, • I under- 
stand that enrollment is very low and that there is no concerned effort for* 
career development in the small engine field. There may be current courses 
offered in that -area, but a# far as* training independent mechanics, indep^d'-* 
ently-owned businesses, I'm talking about setting up small businesses. y^These 
people would have t^ be their own bosses. I don't know of anything b$mg done 
at that level. V , 

q ; in all of their villages are there not high schools aryf^in them there *> # 
is some kind of a vocational problem? Are you saying that these things are 
not offered or the problem is that folks are not interested? 

4 
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? , r^_j it's twofold. First aff / it's true that a ]&t of folks are not inter- . 
ested, fpr one reason or another. I don't know wjiat * their particular hang-ups 
are in "that area. . Whether" they don't need t)^m money or whether they aren't 
career , oriented or' motivated. I don't know what their .particular pfbblem is p 
but it's true that the majority of folks ar^ not interested in being An 
independent businessman and .working, on small ^engines. It may be though, that 
since technology, as we know it, has been thrust on their culture within the 
last thirty years, it's not Jbeen ingrained in their life style and that: part of 
their culture needs to be uplifted to frhe present standards, if you will. But 
it's true, there are some courses offered, r don't know what their extent. is. 

, I'm talking about sparking a depand. 
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Roberta Pond: ' , ^^N*- 

# . > 

I am a faculty member at Anchorage Conmunity College'. I teach psychology and 
this is my twelfth year ^n th€( campus here at Anchorage. A couple of concerns 
which probably tie together and look at one concern. I know the separation 
-issue is one thing that has come up all over the state and has probably come 
up here also. I guess I *feel pretty strongly that separation is the only way 
that community celleges are going to be 'able to^grow. Here at Anchorage we've 
been TrTa no-growth pattern for f.ive years, to my knowledge. There are no new 
faculty members hired. In. fact, we are steadily losing positions, although 
there are no positions taken away. When someone retires or is deceased, those 
positions simply are not filled agaj.n. I think we have accumulated aboujt ten 
to twelve positions o-mr -the last few years. So the result is that we are los- 
ing faculty, there Sre no gains. I do think this is a community in which we 
could expand the community college. There are needs out there, we are trying^ 
to orient , .tAjneet different kinds of needs, of course. I just think that, 
due 'to our enrollment records and the needs that we have found in the com- 
munity, that there is a need for expansion here* 



i^t 



Another ptoblenj with being tied in with the university is*that, of cours^ 
our basic approach to what* we are trying to do is different. Philosophijil 

• differences, I guess they could be called- The university, of course , is 

. interested in research and they have research centers, professors are soon to 
be doing research at a different type of orientation. Articles are more 
broadly debated, we have a lot of community needs that we jk#ve not been able 
to* meet. I think I mentioned .that I teach psychology, m$ particular area of 
interest, my expertise is in the area of development.* Now, in this community 
there is really a crying need for all sorts of courses having to do with 
development. As you. are probably aware and. as the statistics show, we have 
more child abuse per population than anyplace in the United States. A parent 
said that .she was greatly amazed that there were no parenting classes at the , ^ 
community colleges. The only one offered in the community is the one she had ^ * 
offered the last couple of /ears, and she was going to have to go back to the 
lower 48, because she was a VISTA worker and had come up here. It's a gap and 
I am just choosing that as one example. In many areas we hear the needs, but 
there is not the air of expansion here. And again, in ray particular depart- 
ment, we haven't had new equipment for about four or five years. It's 

^.becoming harder and harder to present fascinating lectures with just my 

* personality. It's really nice to'have some up-to-datQ, fijjprp media; we can't 
buy films , so what about making films? No, we caui't afford to rent films. 

"Well, what's the problem? There is a zero as far as equip&ent budgets. ^It's 
just been choppdfl off. I guess it's frustrating looking at the way the money 
pie is divided up. We see expansion going on, .and on the. four-year campuses 
I believe they had eight new positions this year. 

" The -cuts have always come out of the community college, not out of the four- 
year, as to my perception. It's' always the conmunity colleges that have to 
pick up the 10% that is cut. We've seen a lot of expansion of building 
eVery place, but ^ere we have just barely sd(^aped to keep up.\j also ha« 

~ worked on the Faculty Of f ice "Cod&ittee for quite a few years and know what's 
g6ing on in that situation. We're just now at the point wheire all of our 
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faculty members have an office and yet, we've been on this campus since 1970. 
It took us ten years to get enough offices for all of the faculty members. 
During tfce first couple of yearsf 1970-71 we had twb groups of offices that 
came th^^h the legislature. Since then we've had to go for separate bonding 
issues. ^Rf, what about equipment? Well, again the same way. As far as 
office equipment is concerned, we had some about four years ago and, .other than 
that, there is no equipment, such as for furniture for keeping the offices 
**\ip. Like I say, I sjse it going downhill. « I feel the need to go uphill again. 
In my perception, iffcfe had some local control instead of having to go all the 
way up through the layers to Fairbanks, who I truly do not think begin po 
perceive the problems we are having, I think that would toe helpful to us. 

.1 
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I teach philosphy for the community college, I've been teaching for seven 
years now at ACC. Taught'at a four-year school before coming up here* I'm 
speaking to you as Ch&ltman 6f The Anchorage Community College/University of 
Alaska, Anchora^| Articulation Committee, which as equally composed of faculty 
and administration of the* community college - faculty of the four-year school 
as well as the Dean of Academic Affairs, as an ex-officio member of the 
community. I have two thip^s I want to put before you. One is simply a report 
•on what our conmittee^as found in regards to the relationship between the 
^community college and^Rfc four-year school as a result of the separation and 
the creation of am independent four-year school here in the same city and • . 
veritably' on the sjqgae campus. Then I want to make some personal remarks about 
my e&periences wirfgfhe faculty of the community college over a period of seven 
,ye*rs and the way^e current administrative structure appears to have af- 
^fected the running of the community college. 

First, as the chainftan of the articulation committee, we were charged by the 
president and the chancellor of ~ the. community college of UAA, I believe 
acting under^ President Sarton's instructions, to create a way of working out 
problems that" .existed 'primarily with students who were simultaneously attend- 
ing both schools. Many, students , some "Working fot two-year degrees, but 
primarily those -wording for four-year' degrees do attend both* schools . They 
take courses at/both schools because it's convenient; because- the courses have 
equally high standards^pn both sides of* the street and because it fits their' 
time 'schedules* There is an additional problem and that is, Ih^ny of the ^courses 
required- for: their degree programs are not offered frequently enough at the 

f four-year school, so they need to come to the two-year 'school to take them, 
ancell^or* Harrison Would like to rectify that with additional facility, " 
serve^students who are presently taking four-year schools and serve 1 
adequately, we brieve, fcnd many of the students believe that. . The 'comkittee 
efccists'to eliminate problems when they occur for students taking courses at 
both schools at the same time as a result of the separation of .those schools 
administratively. The primary problems that we've found are three-fold, ^ffhe 
first kind of. problem* we found are complaints that counsellors in .the fo»F 
year schooj. have told students the course work they took at the coramury.ty 
college igpfeldn't satisfy their program requirements, where a comparable course 
taken at *the four^eax School would. The community college faculty thinks 
this is prejudicial and unjustified. The four-year school's official policy 
is that any course work taken at any community college is then immediately 
acceptable for credit for the four-year program, but whether that course^ 
would satisfy some particular degree or program requirement, is at the disposal * 
'of the four-year faculty in that p'rogram towards that degree. The problem is - 
that, where the same course is offered in both catalogues at the same .schools , 
the 'community faculty feels that the students are being advised away from 
taking courses in the community college on the grounds that, somehow, 'the 
same course work is of inferior quality and we've been having to fight that 
particular fight whenever it occurs. Part of the difficulty is* undoubtedly 
that many of the students who are working fox a four-year degree do not want 
to Ateate a difficult situatipr) for themselves with the faculty who are going 
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to be their advi^>rs and who are going to award their degree. Tfiis has not 
occurred in very many cases, but it has occurred. 

Sontetimes the difficulty is one, of sharing a communication and we've found 
that this is a problem, not only between the four-year school an£' two-year 

<-s«hool, but between the various divisions within the four-year school. We 
had Ms. Kay Wilson, the registrar from UAA come arid address us, as well as 
the registrar from the - community college. The primary problem she has had 
is that sometimes programs witMn the four-year school make decisions and 
don't let the rest of the school know, and this "creates difficulties for 
students. We have found that the roost explicit problem created for students 
by the separation itself is a strictly technical problem, and that is simply 

* that the administration ^offices are run independently.^ The student who is 
taking course work at the community college is not having the course work t* 
automatically registered from their transcript at the four-year school. So 
they have to get a separate transcript arid carry it- over every semester from 
one registration office to the other registration office which creates some 

. hardship, and certainly a waste of time and bookkeeping, because there 1 s no 
facility at the present monfent for that course work being automatically re- 
gistered at both institutions now that they're separated. This already exists. 
If the* community college system was set up as an independent system, it 
wouldn't get any worse. The problem that exists now is th>same problem that 
would exist if the comimmi^college system* was an independent system. The 
other problem that has j*Jme before our attention is differences in scheduling, 
the appearance of tp0f schedules, the differences of registration periods 
and ^3 ga ^'tnat **our semesters don't always begin and end on^the same date. 
These problems Are, in some, cases, serious beccjpse if there's a gap in the 
continuous taking 'of courses, students who are under scholarships or VA support 
are sometimes in Jeopardy, of losing their financial support. ^ 

These kinds of problems already exist* They certainly wouldn'^.be exacer- 
bated by the separation of the two institutions. The facil^ifrtes that exist 
right now are trying to work out these problems because there is a will to 
make the students' experience as troublef*ee as possible due to their taking 
courseS^in both schools. I don't believe that administrative separation be- 
tween the&gllege systems could make it any better or worse. The facility , * 
exists jfight\now to work with these problems. The problems exist right now 
within the university structure. There is good will on the part of most 
faculties on bbth sides of the school. T^re is soflte personal bitterness of 
very long standing between certain members of the faculties in certain depart- 
ments. - This would not be made any better or any worse by separating the' two 
institutions administratively. In effect, they are already separated adminis- 
tratively and now that they are separated, as a matter of fact, the irritation, 
has lessened markedly; the four-year school is identifying independently 
within its own faculty andfcn the student's mind. Separating the community 
college from the four-year^hool wouldn't eft anything one way or the other 
with regard to resolving these lasting feelings of bitterness because they «re 
personal, and they're going to b? there as long as the f acuity members of 
the two institutions are there. The only other problem ^fat we ' *e finding as 
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an articulation committee is that information sharing is slovj. The getting 
of information from one institution to "the ^ther institution is slow even 
when, they 1 re running across the street. It's knowing who to get it to, it's 
getting it out, but that exists already. I don't think putting the community 
college under an independent structur^would make lt^ydny worse. It depends 
u£on th^. will of the two institutions to communicate with each other , v and 
whether they're under the same budgetary structure from Fairbanks or under two 
sejfcgrate Structures isn't going to affect that 6ne way or the other. There is 
will on certain parts of the faculties of both schools to keep channels of • 
copytunication open. The difficulty right now is keeping them open. It's ^ 
establishing them. They don't right now exist. There are various attempts ^ 
at trying to get that sharing of information open. The registration offices 
of the two schools cooperate -fully and, as 1:ar as we know, they move indepen- 
dently yet cooperate fully with each other, because they're serving the same 
body of students to a very large extent. 9 I don't think that would be affected' - 
negatively or positively in either way^y the separation. The separation is 
only two years old and there is the will to try and ameliorate these problems. 
I don't think that process wil^-be \nterrupted or accelerated by any decision 
or recommendation that -you might mak$, or, any that the legislature is going h 
to make. So as a person who has been volunteered unto a situation where I JJ 
have become aware of what some of *the problems are from the student's point 
of view, I don't see that an administrative change at this point, whether the 
community college remain within the university structure, or it become part of 
the 'separate or independent, structure will have an impact upon the students. 
One thing ,that is needed is the re-establishment of something that existed 
many years ago and that's a sort of statewiffe standardization policy. 

When I first arrived here, there was a statewide instructional committee. 
That committee has evaporated I think, in part, because the four-y^ar school 
felt it needed room to create its own program. I think right now the students 
would be well ierved if there was some sort of orderly standardization of 
programs in requirements and courses? This exists in other states, but it can 
exist whether the two units, the comnnifhity oh lieges and the four-year schools, 
are working under the same administrative structure or working under independent 
administraj^re structures as they do in* other states. It's just the will o| 
the two i^^itutions involved to create" a standard format. Right now- there 1 s 
been good reason, with the growth of the four-year programs %i this state 
(and with the growth of the two-y6ar program^ too, in some extent, in the out- 
lying areas) to keep that situation open, and fluid. It hfrs worked some 
difficulties for students who don't know what they're going to need to take 
when they begin. For example, if- they're going to a community college which 
isn't directly approximate to a four-ye^r school, what courses should they take 
if they're going to want to satisfy these iour-ryear program requirements. There 

•is no firm book that says that if you^re going to major in this in a four-year 
institution, these are the K courses you ought to take now.- That doesn't exist, 
partly because Fairbanks and Anchorage as ^four-year programs, don 't^Jiave the 
same* programs any more.NsThat's a university problem. But it is a problem 
that impacts upon our stu^mts/ That's all I^have to tell you as chairman of 

'the Articulation- Committee, but I'd like to make a couple of remarks ]ust as 
a person who has taught here, as a member of the faculty at 
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the community college. The way I perceive the effect of the existing structure 
upon the community college has to do with the sensitivity of the Board of . 
Regents.- Tfc seems to me that the Board of Regents is primarily oriented to- 
wards the prestige of the four-year programs, and this has worked to the detri- 
ment of the community colleges. It has seemed much more important to the 
Board of Regents that the four-year programs hold students in Alaska from 
going 'to schools in the lower 48. It's beginning to be cheap, but it's been 
sometimes at the expense of allowing for growth in the community college and . 
sometimes it has worked to the detriment of the community college. In order 
to make the four-year school here in Anchorage look, successful , it has been 
mandatory that "they attract large numbers of students, that they keep students 
in the state. In the last two years, if you looked ^at the time schedules of 
the offerings la the four-year schools, you would see that a vast majority of 
the course work that's being offered is offered in the freshman and sophmore 
years. Last year in the speech department they offered, in the four-year 
progam, nothing but lower division courses. They offered no upper division 
courses. In philosophy this semester, they just hired their first full time 
philosopher, and he's offering nothing but freshman level courses. This is 
an obvious attempt to attract .students to make the four-year program look sub- 
stantial, but it is not serving the need's of the four-year student. It is 
serving the needs of the institution, but it's not serving the needs of the 
students who need upper division work. If you only have two faculty members, 
or three or four faculty members, m a program and tney offer 35%^, or more 
than 50% - 70% of their time teaching lower division courses with large 
enrollments, then those students who are trying to get a four-year degree in 
a reasonable length of time are suffering, because the institution is having 
to offer all those courses to make itself look good and is duplicating coarse 
work at the community college. There has been the very definite feeling, I 
think, that the four-year program is trying to keep their students from taking 
any courses at the community college. We've heard from students that their 
counsellors are telling them, "Don't take anything from across the street, i- 
you can help it. We'll offer everything you need here". But the cost o. tnat 
trying to keep students from crossing the street to the community college nas ^ 
meant that upper division course work hasn't been offered in very many fields, 
and so the students who are trying to complete four-year degrees have to wait 
five and six years in order to get the courses they have to have in order to 
fill their degrees, because so many sections at the freshman and sophmore level 
■are being offered. Now, I don't know whether separation is going to have any - 
effect upon that. It sounds just like sour grapes, in any case, from a person 
in a two-year program. But ' I think the fact that this has happened, and the 
way the funds have been directed, does reflect a priority within the Board of 
Regents in favor of the expansion of the four-year program without the considera- 
tion of, well, there's always been, the assumption - we've heard it from Dr. 
Lindauer, and I'm sure, in his own way, Dr. Harrison, that the community college 
is there, and it has its students, but we don't have to worry about that. ( 
What we have to worry about is building up our four-year program. And there s 
just -been, as Ms. Pond said, putting the confminity college programs on a back - 
burner, so that the four-year programs could grow. 

What's happed is that the community college hasn't been able^to expand where 
there has been an obvious desire for it to expand, because there have not been 
funds to expand outward into the community. There were problems getting tffe 
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r%nds to put the community college funds in the detenticj^T facility here in 
AchOraqe because* ttyere just wasn't 'the money to do it, but there was an 
or : 
^e: 



>raqe because ttyere just wasn't 'the money to do it, but there was an 
obvious request for it. There are various places expanding into the cdft- 
munity to provide ^ervices in' the Federal Building, to go out into the high 
schools, where par^lof the problem is that the faculty members 'who go off to 
teach away from this campus, in the community, at the convenience of the? 
citizenry of this community, haven't been able to do it because there's no 
facilities for having equipment there, because * there ' s been no money to support 
it. So we've had to go to John Pepper and ask if he'll, share his facilitiec 
with us so that we can do it, because we haven't had the funds to do it, 
because there's been no sense thajf there ' s a justification for growth in the 
two-year program here in Anchorage. That's some of my thoughts. 

2j We'll go way back to the very first thing you said, about - did yfeu 

say that any course will be transferred from the community college to the 
four-year institution? ^ 

Rj Let me explain. ' Because the community colleges are recognized and have 

been certificated by the higher education, the northwest higher education, and 
because they're pan: of the university system, the university ha6 a principle 
that any course taken' in the two-year school will be accepted for credit in 
the four-year school. The Question is, what will it be allowed to count for? 
Whether there's a certain amount of credits towards satisfying some^ large 
graduation total, or whether it will satisfy, say a requirement that you have 
so many courses ljfcthe area of social sciences or so many courses in the area 
of mathematics, or*in the humanities. Whereas, a particular four-year program 
requires so many electives taken in that particular field to graduate with a 
degree in that program; a certain percent of them have to be upper^dwision 
courses, but some of them can be lower division courses. The students. said 
•that they won't count any course work taken v -in that field at the community 
college towards satisfying that program requirement ^.that's the kind of thing. 
Well, you have to take it with us or we're not going £o ctfunt it towards 
satisfying that degree. That's the kind of thing we're worrying about. The 
difficulty is documenting these things, because the students ]ust don't want to 
jeopardize their program with the faculty that they're going to be taking that 
degree from. 

Q?^ How "about the vocational courses? Are those courses also accepte* by 
the university? * 

• R: I don't know. That hasn't come up. I would assume that they'll be - 

accepted ^or credit. What that credit will be taken towards satisfying, I 
don't know. That hasn't come before the committee as a problem. 

Q; You spoke of this articulation committee. How long has it been in 
existence? 

R: We were given a charge last' spring by', I think, Dr. Barton, some time in 
March or April, communicating a request' from the regents in response to com- 
plaints from students. 

9: k That's 1980, then. 

® . R; Yes, spring, 1980. Dr. Barton charged the two institutions to create 
, soas facility to help ease problems that students were having because of the 
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separation of the two institutions. The committee was brought into existence 
at the very end of the spring semester. We met once prior to the spring semester. 
We codidn't meet over the summer because of some personal difficulties on both 
sides of the street. We met four times this fall and we have meetings scheduled, 
one of which will be directly addressed to students, and open to students, 
in the spring. 

r 

Qs one of the problems I've heard today that . I have very ^ little patience 
with - this problem 'with registration. Perhaps the reason it frustrates me so 
-is that I don't understand why it's a problem. Why can't the student at one 
campus register for courses on the o£her campus? It seems to me that it's all 
part of the university system. If there's a computer program that needs to be 
paid for - what's the problem? Jf I'm a student at ACC, why can't I register 
for a course at U^A? ^ 

R: Given that they are now* at the request of -the Board of, Regents, separate 
institutions, the state mandated that there should be a separate ■ four-year 
institution in Anchorage. .It has been found very convenient for both institu- 
tions to serve their students better that they have separate service facilities #i 
including- registrars , so they run an independent registration. The difficulties 
that have emerged are great Jaecause the four-year school is a four-year scnool. 
In order to take course woriFin it you have to satisfy certain entrance re- 
quirements. That is, you have to apply to the four-year program to take an£ 
course' there. So, if you are an ACC student, the problem is having to pay the 
$10 and fill out the application to become' an enrolled student (even for only 
one course) in the four-year school because that's the nature of the four-year 
program. They afe an independent institution. 

2j_ Excuse me for interrupting. They're an independent institution within 

the statewide system? 

■ « 
ft That's certainly true. 

o. Isn't it waived for that kind of a situation? Isn't there some simple 
£ay of solving the problem, either the legislature could take care of it or 
the 'university could take care of it in-house, a cross-registration system, or 
something? 

r All it would take would be the wil-1, for the university. Part of the 
difficulty is a result of. the funding process. The institutions are funded in 
terms of the number of students they're serving and the number of credits that 
are being taken by students. The question is, who counts that student? hose 
student is' it? nd there is, necessarily, a certain amount of competition 
for counting the students. The way of getting a grip on that is to require 
students taking courses in the four-year school to apply for acceptance as 
.matriculated students in the four-year school. Part of the difficulties that 
have recurred is just the fact that the registrations are at different times, 
so that you register three wee"ks earlier than you register at the other place. ^ 
This already exists.' Separating the institutions independently wouldn't make 
it any worse. If you want to knoW how it could be made better, it would require 
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great lead-in time for the planning 'for it and the will to tfork together 
between the x two institutions. ' Although they do, serve a body of students in 
common, they are also serving different purposes, and have different programs 
^aimed. in £ir£ferent directions. Many, many of the two-year programs do not 
begin at a fixed time or end at a 'fixed time in the same way that the four- 
year programs typically -do . Many programs are^open-entrance and open-exit 
in the community college for the convenience of our students. A very large 
number of our students are part-time students. The vocational programs do 
not always begin and end at the same time as the regular academic programs, so 
registration is run independently and sometimes this amounts to a certain 
amount of inconvenience for the students. The student taking the four-year 
program doesn't know whether to take a course or not to take a course, not 
knowing whether they're going to get into a section that they'd rather have 
because of the conyenience of time, in the two-year school. Numbers of 
students have voicld this complaint. It would ^ust require that the school^ 
coordinate registration procedures. I "suppose it could be done. It would 
be .up to the registrations of , the two institutions. I suppose it could be 
mandated by law. There would be a certain amount of griping by both the ad- 
ministrations . 

Q: m short, what you're saying is, as far as in your perception, it is not 
tne will on the peurt of the administration that both schools work out the 
problem? It can be done, but it would ]ust have to be considered a high 
priority problem? 

There is a desire to flSke the situation as easy as possible. it is 
burdensome for students taking courses at both institutions. I r 'm on the com- 
mittee wh^ch exists to try and ease those problems. Some of those problems 
kre simply problems with planning. Some of those problems are problems of 
sharing of information. Some of those problems are problems of attitude. 1 
would say that the difficulty with regard to coordinating registration is not 
one of attitude. It's not one of ill-will- it's not of not caring. It's one 
of the, difficulties of coordinating two quite independent programs. It would 
require additional efforts to try and do this. It would mean the time schedules 
would have to be fixed at approximately the same time at both schools. The 
conanitment as to faculty and programs - what courses are going to be taught, 
when they're going to be taught, how many courses are going to be taught, how 
many new courses are going to' be initiated, whether new positions are going to 
be hired or whether positions are going^to be filled - that these decisions be ' 
made at roughly comparable times. Now, "that's not ^asy to do. It could be 
done. I'm not saying the will isn't there to do iJ, but it would require addi- 
tional effort. 
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Diana CoAway: 

I teach Spanish at Anchorage Community College. I have been here for eleven 
years. I just wanted to respond to the question Ms. Fitch asked Mr. 
I don't know i/ he got thm answer, but as I understand it, only courses numbered 
# 100 are transf erable automatically to university credit. I'd like to follow 
up on some of the things that Brian /^said - the fact that, in Essence, 

we are two separate systems and I'd like to tell about something from a teacher's 
point of view, for this spring schedule 'the University of Alaska offered a 
Spanish course and was unable to find a teacher to teach it, although I tried 
to Kelp by contacting everybody I knew in the city who might possibly be 
interested. I'm probably the most qualified person in the state of Alaska 
to teach that course. As far' as I know I'm the only person in Anchorage with 
a Ph. D. in Spanish, and I wbuld like ve^y much to teach tHe course as part of 
my regular teaching load. Several years ago it was possible for^teachers to 
teach between the two institutions and we had a lot of trading of faculty 
back and forth. Usually, there was no money that changed hands. It was just 
that a teacher went up there and talked or a teacher came down here and talked. 
It was handled without any extra pay as part of your regular load. Because 
the conmrunity college teachers are unionized and the university teachers are 
not, this is no longer a problem. As I understand it, or as it was explained 
to me, it would create a precedent for living university teachers organized 
if they were to upe union labor. I think my students have really been suffer- 
ing, because I hahe been teaching for the last three or four years, a course 
called "Readings' and Conversation" and it's kiftd of a catch-all course where 
I'll take students of any level beyond first year. I change the book each time 
I teach it, £o that • the students can repeat a class. I have students in there 
who are taking it for the fifth and sixth time just because it's the only 
Spanish they can get at the advanced level. I end up working the clasps in 
three groups and sometimes using three different books , sometimes using one 
book and picking part of the readings for the more advanced group. These 
students really need to have upper division Spanish, but they have been unable 
to get it because I could not teach ov«r there and they could not find a 
teacher at the university qualified to teach upper division. They will be 
hiring a full-time teacher in tHe fall at the university, so we will now have 
two Spanish teachers in the university area, "it seems to me a wonderful 
opportunity for both schools to benefit with a variety of teachers as each 
teacher has their own strengths and weaknesses. At its best the students can 
be exposed to different teaching styles in the same field, but probably this 
will not happen, because probably we will be each locked into our own school 
and not be able to work across the board. In a way, this wouldn't happen if 
we were separate systems, because then I could go over there and teach an 
extra cours* as a job of my own without jeopardizing my standing in the present 
system. 

The other issue I'd like to address today is the issue of tuition. About half 
of my students are part-time students; that is, they take one or two courses. 
They are very heavily tuitioned. The cost of tuition has just gone up to $25.00 
a credit. For my four-credit courses, that means a student could spend $100 
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plus $7 ,00 for student activity fee and $9*. 00 for^building-use fee, this facility 
we're in today- Many of the part-time students don't use student activity cards 
and don't use the building facility, but they must pay the fees. I am a 
strong believer in universal, inexpensive higher education. I think it's one 
of the greatest tflings that America has * offered to the world. I've had the 
opportunity to travel to a lot of different countries., because I am a language 
teacher an£ I can certainly see the difference between educational systems in 
other countries and here. I would hope that the community college would have 
a lower tuition than it has now and, especially, I think the consolidated fee 
is not good - it's $200, but at least you're getting a lot more for your money 
at $200 than, you are for $100. 

You said the tuition should be reduced. Would you favor a total elimination 
of tuition? 

R: No, I don't think so. I was reading a summary of testimony that you had 
already had and I think students should pay something for thei* education. 
I think in our system, we tend to value things that we pay for, but we have 
to consider the fact that an awful lot of our students haye families-. They 
are not ordinary 18-year old^jwhG'Tfcte being supported by mother and father. 
They have children. of their own to support, many of them are working at jobs 
and are coming here to try and upgrade their skills to get better jobs. 
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I am director of the Media Services here at this community college. There are 
a lot of issuefl^that have been presented here today that I think are becoming 
part of another system, if you will, that was instituted by the legislature 
this past session, and because I am involved in the media services I am directly 
involved in that particular system. That system came as a result of Senate* 
Bill 165 which created, and is in t^e* process of being* put together now, an 
instructional telecommunication system for the state.. This is a cooperative 
'effort, as I think most of you know, between the Department of Education and 
the University of Alaska statewide system and that, in itself, I think is an 
historic event, just the idea that it's a cooperative effort between the two 
major educational institutions in the state. The thing that brought this about, 
I think, is the basis perhaps for some of the problems we've spoken to today. 
That is that this state,, unlike its sister states throughout $he union, has no 
basic transportation andlwe have no basic communication system, and because of 
our size and population and the way it's scattered arpund in the state except 
for a couple of instances, where we have large urban areas, the lack of being, 
able to get together on a regular basis to discuss things or to qommunicate 
with each other oh a regular basis on any kind <j>f -a convenient fashion, which 
is essentially the right of citizens of other states, has created some of the 
conmunication problems, and the breakdown of communications between units 
within the state which have brought about many of the issues which you have 
heard today. As this communication system becomes, a reality over the next 
couple of years and its initial institution by the legislature this pa^t year, 
to me and to many of the people who are involved and see some future for it, 
* it is a major milestone. "As Pat Spartz spoke earlier today, we have the 

opportunity to create university history. I think, in fact, with this system 
we do have that opportunity to create educational history, which^ brings about 
some new problems and it brings about some issues which have to be spoken to 
and are covered in the things you're looking at now, and I hope will be spoken 
to in your recommendations. Those are some of the things that were mentioned 
earlier today. Anchorage Community College is one of the eemmunity colleges In 
the number of community colleges in the university system. It is the major 
resource base for that division of community colleges. Most resources in the 
system, in the way of faculty and existing complete programs are housed here at 
Anchorage Conmrunity College. This telecommunication system is going to make 
possible an extension of thos$ resources, not only service areas here aiui ■ 
Anchorage, and it will be quite usable in the Anchorage 'bowl-' within the serv- 
ice area here, but the extension of those same kinds of services to, other 
units throughout the state. That brings about some problems. As we look at 
the development of this communication system, some of these problems that have 
been mentioned today, about ttansfer^of credits and about credit hour produc- 
tl^a^about tuition-free education, are issues that are going to come to the 
forefront very rapidly when we start to apply this new technology. When we 
start to expand* a class in Anchorage Cofiamunity College to include students in 
50 or 60 communities scattered all over the state of Alaska, indeed, whose 
credit is that going to be?- Who is going to be responsible for signing those * 
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students up in that particular course? Those are issues which will be ad- 
dressed, but I think they are issues that are part and parcel of what you are 
talking about here and I feel, in particular, an urgency; about those thirty a 
being addressed. As I looked at the material that you disseminated earlier, I w 
noted that over the past ten years a number of studies have been made about 
the community colleges and a number of, recommendations have been made. I , would 
hope, as a result of things you do this year, that some of these things would 
be finalized and I hope that they will— be finalized successfully and to the 
satisfaction of all, but a lot of the things .cannot be allowed to'continue much 
longer because, as you saw, as Carl talked about this morning, they're not only 
creating ulcers, they're going to create some problems of administration and . 
some problems of articulation and cooperation between units within the system 
which are going tp be almost insurmountable if we don't speak to them very 
quickly. In adcfttion to wanting to just point out to you that this "telecom- 
munications system is coming about very rapidly*, I also want to point out to 
you that in addition to the benefits it brings, it also heightens some 4 of these 
problems of which we're speaking now, because when we have the ability to- talk 
with one another oyer the states and to create classes which include ^students 
of almost any mix of communities of the state, to be able to commurAcate with 
their instructor in one location simultaneously and receive their instruction, 
tl^en we do have some very real 'problems 

i • 

I would like to mention one thing that I think -is important and I know it's a 
bias of mine, personally. Media services was mentioned in the context a 
couple of. times in different contexts today. One of the things, and speaking 
only to program, and I recognize that this is very" biased and very selfish on 
my part - one of the tfl^igs we have faced over the past few years is that we 
in media services, along with almost every other program in Anchorage Community 
College, have, done literally hundreds of hours in planning, reams and reaums of 
setting down on paper timewise and program- expansion , the justification for 
those program^expansions , only to see those resources slip away from us and 
never materialize. Although the resources never materialized, the demands for 
the services continued to increase, and as the demands continued to increase, 
the use of the resources (which were slim at best) to meet those demands be- 
comes more and more difficult. When we moved into the K Building complex, for 
instance, in order for us to occupy that area, we had to occupy classroom 
space, because there *s no additional spac$ on this campus. We're looking now 
at getting into this telecommunication system, which is an absolute necessity. 
We have no place t4_put it, but we're going to" put it. That's a difficulty . 
that we have to deal" with and yet, as I said/ in a time whenever people are 
talkingSabout the challenge of plenty, we're still talking about problems that 
haven't oe^fi solved, that have been problems for a long, long time, and I am 
quite concerned €hat something very realistic and .Satisfactory , I hope, but final 
to some extent, comes out of your deliberations. . I suppose wishing you luck 
is kind of trite, but I do wish you luck. — i 

> 
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Joe Joyner : 

I am a teacher of political science her* at Anchorage Community College. I've 
been a resident for better tharf 15 years.- I entered the system as a teacher , 
in ACC in 1967, was a community resource part-timeteacher for -a year and a 
half and became, a fullfmember of the faculty in 196&.— I say all, of -that because 
I want to give you some idea of wh^re'I'm coming from in terms of my own ex- 
perience." That total experience has been the agonies and ecstasies of being a 
part of this university of, Alaska, bf serving this great state. I think when 
f cam^g.n here this morning I didn't have* any intention of testifying. After 
listdHng to some of the testimony, 'somewhere during the day, I realized that 
some things Vtere not being said that ought to be -put on the record, at least ~" 
from my own perception. The way I perceive things from a teacher's point of 
view, or a citizen's point of view, eft from the point of view of an observer of 
the educational process and from the point o%. view of an observer of the^laska 
politicaljAtem - Alaska seems to be a place somewhat aaalagous to- a c *i"F~ • 
pillar J$9K to -become ..a butterfly. We're not through that stage of f^ta- 
-morphosis where we have becofnTa butterfly. Whether we perceive ourselves as one 
caterpillar, many caterpillar's', the fact is that we are one, caternUlar and'- 
und«»>btedly, if it happens? we'll become one butterfly. What we ' rfl^talking ^ 
<about is the process of metamorphosis. 'We're talking about that pirfcess of 
\hange and certainly' education is an important agent of that charu*£ I'd like 
to call youBi attention to two events that I was a party to within^ie last . # 
year and a half. One was a conference sponsored by the legislature last year 
called "Future Frontiers". The documentation in that conference, I think, 
would be very valuable to this committee's research. The second event- was held 
last spring on the ACC campus as part of a program which we called the Denali 
Program. It was a series of forums addressing several policy issues in the 
state, one' of them being education. W# invited four panelists, one of them « 
Dr. Romesburg, representing Postsecondary Education; Dr. Barton, representing 
the .University of Alaska; Mr. Vince Casey, representing the Board of Education; 
and Mr. Robert Lang, representing the Alaskan Native Foundation. • All <5f these 
gentlemen had their own perspectives on the educational process. Each of them 
^oke eloquently from their own point of v^aw as to the future direction of 
ducation in Alaska, not necessarily with respect to the university, butMn a 
rre holistic fashion. There were many significant points brought out in that 
particular discussion. I have that canape. If the committee wishes to avail 
itself r>f that particular forum, J-would be very happy to furnish copies of 
that tape too. As far as the university is concerned, we're no different, I 
donl believe, as a university frop any other part of this state or- any other 
part of that metamorphosis that is going ^n. We're changing, we're growing; if. 
you M>k at the history of Alaska in the last ten years, specifically w*th re- , 
spect td£h«? community college system, we've grown tremendously in terms of the 
expansion of the number of community* colleges in this state, the/ number of # 
diversification of programs and services and needs, the problem/of the identi- 
fication ofvehose needs, the problem of sharing resources, the distribution of 
resources ,<ot in days of plenty but in^aya of shortage. There have been a 
lot of problems, as we well know, in transfolmio«^the University of Alaska 
from what it was in the 60 's to what it truly can become. „ 
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As* you well know, the university has three public responsibilities: -Reaching, 
public service and resfarch. The community college's responsibilities are 
basically teaching and public service. We '-ve* never been abffe to really ^make 
a clearcut definition as to what the roles and the missions and the relation- ■ 
ships ought to be between those two functional elements. We've striven through 
a number of agonizing administrative, Structural arrangements, perhaps to 
accomplish that in a period of growth. None of them have seemed satisfactory 
to any element of' the^system. I guess what I'm advocating to you in terms of 
change, in texms of that metamorjfriosis within the university,' is not necessarily 
a question of structure or economy or turf. It's a question of facing realities, 
using all of the resources of the state of Alaska and its 400,000 people, truly 
to make, in a procedural, way and a process way, this university with its re- 
search responsibiliti^^ind community college units andv university unitfe - truly 
an instrument of change through education in this state. I've been through the 
agonies myself.' I've been' i»olved in the politics of separation and integra- 
tion between *ACC and U of A. 'I've got marks kll over nry back from some of those 
experiences, and yet we still try ^in some kind of a vague fashion to accommodate 
ourselves to th*s kindfof thing. I would like, to call your attention to one 
instance, one part of that agony, that occurred in 1975. The university was in^ 
the throes of some financial and managerial difficulties, and yet, the president 
of the university at that time, Dr. Robert Hiatt, who^as under fire for a lot of 

other reasons, was desperately trying to find an accommodation between the ^ 

University of Alaska, Anchorage and ACC. I personally worked with others long- , 
and hard on a process of accommodation where'the faculties of both schools^ could 
work cooperatively together. We invented .something at his request, ca*Le(%the' 
Baccalaureate Track system which would use the resources of UAA and the re- 
sources' of ACC to accommodate t^ose four-year bound students, independently per- 
haps, of those students who had more limited educational objectives. Turf 
proglems arose, people saw that as threatening to them on both sides of the 
creek. Nothing came of that, except perhaps, a harder attitude and a more dis- 
tinct separation between those two units, fin my view, that is not the way to 
go with respect to this creek out here or with respect to the whole state. If 
we are- to become a butterfly and if education is to serve that process of* 
change, we've got J.o develop a system within the university and even beyond the 
university; within the entire educational community of this stats, *o make this 
state what it truly can become. 
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Fran Rose: 

I worked for the Anchorage Community College froif 19§8 to about a year and a 
half ago. I was the administrator of the adult education program. I am now 
working as a private consultant and as a vocational rehabilitation Specialist 
with private students or private clients. I want to talk about the college 
growth as I saw it and as I looked at it in the years that I worked at ACC; 
also now, as a citizen who is pending students to the Anchorage Community Col- 
lege for educational retraining. First of all, in all of the years > the < 
Anchoxage Community College kind of stopped growing. When I was hired wee used 
v to use the fkci^^ies at West High School and then finally moved onto the ""V 
'campus and used Ene buildings- th&t today are ACC. After that, the university 
began to grow and ACC stopped growing. Trie political and internal strife thatN 
existed continued to the point that mahvof us/were at the point of giving up 
,and saying "We're not getting anyplace "T^THe students suffered and, I suspect, 
continue to suffer because of the conflictin g th e competition between the 
university guid the angry conmunity collegq. I think the time has come to 
separate the two institutions. The university does have a philosophy an one 
side. The, Anchorage' Community College has another philosophy. I think if 
you - without godng into all the details of the philosophy - the fact is, the 
community college advertises its schedule to the general public and the 
university does not. In other words, the ACC is looking for students from } 
the entire community, the non-traditional students, the traditional students, 
all kinds of people? whereas, the university is catering to thbse people who 
are working towards a degree. This is fine, Ait I don't think these two instit- 
utions can exist together^ and I think the community college always suffers 
when this kind of a tie exists. I would advocate that they be separated, that 
there be a board for community colleges, a statewide system for community 
colleges and that the>Anchorage Community College and each one of the com- 
munity colleges in the state have their own advisory council or ^n' advisory 
council that has enough power to be able to, not dictate, but truly advise 
on the programs, ^and the educational needs of that cofnmunity. The community 
college in Anchorage cannot be the same as the community college in Sitka 
and certainly not' the same as the community college in Nome. If it is a- 
community college, it must serve the needs .of the people in the community, the^ 
educational needs, and we know that all of these communities are separate. 
Once the structure has been established, and I sometimes think that maybe the 
conmunity colleges in each area, should possibly be under the school district 
and graded in the same Way as the school districts in the community operate. 
I don't know. I want two things to happen: 1) that the community colleges 
have an identity of their own, that a community college in a particular area 
answers to the ne§ds of that community and, 2) that the political and the 
internal strife kindfl^of things be kept away from the operation of the com- 
raunity college. My only fear with separation is^ that academic freedom will be 
jeopardized. In the local, community, if you get into the kinds of hassles which 
some school/ districts have had, I don't want to\see the community colleges in 

• that. But/l^to want to see them locall Y oriented and being able to answer to 

• the needs VtAhe local Community. The university can grow on its own and 
develop in 'the ways that it wishes to. O.K., what is a community college? 
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What do. I see that the Anchorage Community College in particular needs to be 
doing? Well, the two areas of the community college that are so ilnique and so 
different from the university are the community service or the comn^unity edu- 
cation,, and here is where you have the non-traditional student, you have the 
person who wants to take one course, they want to learn photography, dancing, 
what have you? These programp should be available at a lower cost than they 
are currently. I just heard that someone said the tuition will go up to $25 
a.credit\ I didn't know that. It's outrageous, at a times when we have plenty, 
to charge more for tuition. I think we should be chargirvg less rather than 
more. These courses<-»h©uld be available both on campus and all-over the city. 
There is no reason/why they should even, have to be in other schools. They can 
be in office buildings, -a*variety of buildings here (in town shopping centers, * - 
for example). They offer coursesjto people who are interested in developing 
this particular skill. The other area which is so important to community ^ 
colleges, is the vocational area. The vocational programs have nc^^j^nged 
that much during the years since we came on campus. . Granted, thfl |ity 
college has hot had money^ to change and the money that's needed fc^^^^^>ment^ 
to install a new vocational program usually is a lot more than the^Trlcls of 
money that you, need for an academic program, so because they were shortchanged 
and because our budgets were out, and because there has not been the direct 
contact with*the community that I think is important, we have not been able to * 
develop the vocational program, that vhich nteets the needs of Anchorage. For 
example, there are many people that nee^^jtohje retrained and right now I f m 
meeting a lot of th.ese people. An associate degree program does not fit their 
needs. They ' re^scared by an associate degree program. Th^y need short-term 
intensive kinds' of vocational programs , both training and retraining, and up- 
grading skills for people who are^currently employed, who need to know what 
the new mechanisms <are in their field and what's happening in their field 
that's going to change in the next few years. The community college Should be 
leading the way there. In the years that we didn't^have money, we still had 
the neighbor down the street and that was the ^chool district, and the build- 
ing over just a little? way from here (the career center) always has been under 
use. It'*s a finely-equipped building. The schpol district has not used it- 
properly. There has been a need. Between the facilities of the community 
college and , the facilities o€ the career eenter, an articulated program for a 
skill center with shprt-teim vocatidnal training, for job trainiqjj, all of 
these kinds of things, should ' have been developed,; and should be^ developed. 
Now that we can get the money, if someone cam come up with a ptoan, that's 
where we should be going, but the community college should be the leader. 
Community schools is another area the community college should be doing some 
leading in. The community schools prog^^iikhas developed in Anchorage and it 
has developed completely without or with veW ^j^ tle input from the community 
college. 



with v&&LX}Xt\e. input from t 



* Another area that I think there is a need for, and I think there has been a 

> continual need for, is the person who wants to go into a college program, 
an academic program or v an educational program, but does not, at this jJoint, 
have the basic skills. Adult education, GED, but not only that, a support 
system, a developmental educational system, so that people can go into programs, 
be it vocational or' academic ,' who need this kind of preparation . Language 
preparation fo* these people who do not speak English correctly, lif^j^ping . 
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kinds of skills; all of these kinds of things are the kinds of services that 
a community collegfe needs to provide for its citizenry. The only way it * 
can provide that and really know what the citizens want in a certain area is , 
for some local control, so that there's local input into the college. This 
is not to say that ACC didn't do some of these things, but I think there's 
just a tremendous need for them to go on* and to continue to improve. The 
college atmosphere should be one of a community college where the student 
can come and pick and Choose, and know th,at he doesn't have to take a full 
two-year program, that he can come in and not have to pay an enormous amount 
of money, and get the kinds of skills and kind of education training that he 
would want. 

Q: Do you favor elimination of tuitfon for' all types of courses or just the 
courses that yoy mentioned? ^ 

R: No, I don't favor elimination, just reduction and certainly not increas- 
ing it. « % 
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Ralph McGrath: 

I am president of the Alaskan Community Colleges Federation of Teachers, which 
is the bargaining agent for the approximately 260 faculty of Alaskan com- 
munity colleges and rural education^ centers , and I would like today to address 
some. of my concerns. 

'I think that the studies we have done with our faculty, the polling we have 
done with our faculty in past years hds always^' supported that 80% of those faculty 
support separation. > That was in 1976, 1978 when the surveys were taken of the 
faculty relative to ( separation, how they stood on the issue and what were the 
results. I think the past record of the community colleges has been pretty 
clear on that issue. There were Qoncems at times to have support separation 
with a two-plus-two idea, whic?h I think has ^^ot of attraction and I think 
you heard a number of faculty today address tfflre as well. One of the major 

* developments that I 'think has occurred U$o back to 1972) can give you a little 
bit of historical perspective. But in 1972 the Anchorage Community College did 
do a self-study accreditation report for the Northwest Accreditation team and 
I* think one of the things that occurred* with that, I think it has to be borne in 
irand that that particular undertaking was done without any permission from the 
University of Alaska. We happened to then have rather a dynamic campus presi- 
dents He didn't last very long. That ' 3 what happens when you buck the system 
the way he would. One of the consequences of t^iat study was that the Northwest 
Accreditation team did support accreditation standing.' Some of the develop- 
ments that came out of that - ofte of 'them was the community college library and 
I don't know whether you know Ut or not, but it used to be the 'community college 
library. In fact, it was the only onk in this^arefc. < The University of Alaska 
really, did not come on the Anchorage campus until about 1975. *Most of the im- 
portant courses prio*r to that time were offered through the community college. 
The point I'm making/is that the library"' disappeared shortly after accredita- 
tion. The library* ygot moved off of the ACC catapus to the present location- 
I note from attending the Board of Regents'' meeting in Ketchikan day-before- 
yesterday, the next step is to ex^and^hat library and move some of the admin- 
istrators out of the UAA building, and build new buildings. I'd like to 
just comnent that in the 1972 accreditation study there's a kind of fascinating 
picture of what would then be the University* of Alaska system in Anchorage, 
and what it represented was Buildings £ through K which are on the ACC campus. 
There were no other buildings, and I would just ask that you view ;from that 
period of time - from 1972* forward. How much construction? How many facili- 
ties have been added to thfe ACC campus during that time? I think the growth 
that you will find^ Roberta Pond addressed earlier todAy, something like 
$750,000 for faculty offices and I want to assure you that that was resisted 
by the University of Alaska vehemently. The only wa^ that it came into existence 
was by collectively bargaining. The faculty of- the university had to negotiate 
to have faculty offices. But I think that's one way of viewing that the Board 
of Regents has not bfcen sympathetic to the concerns of the cpmntunity colleges. 
The second area>>rher* I think there has been some major shift is really in 
body count. I cpkess no deodorant can Sven cover the body odor that comes out 
of that. When orte looks at the University of Alaska, Juneau, which was created 
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,by the Board of Regents 1 Executive Session about a year ago, statistics on 
that clearly showed that ^le students were attending Juneau-Douglas Com- 
munity College and there is a body count of around 1400 students attending 
Juneau-Douglas Community College while the University of Alaska, Juneau 
represented around 350 full-time equivalent students. The Governor's Efficiency 
Review Committee recommended that the senior division of the University of 
Alaska, Juneau be dissolved and those faculty transferred and become an in- 
tregal part of the community college. The Board of Regents, did ttj^iujas- 
understand that when they shut down the community college and tr^nsfered"^- 
25 full-time faculty from the community college to the University of Alaska, 
Juneau? What you hear today is the great growth of the University of Alaska, 
Juneau. You know the bodies are all over the University of Alaska, Juneau. 
Well, it's very clear that 'it's not an increase of enrollment. It's just 
a transplanting >of human flesh from one area to another and rather than calling 
them community college bodies, they're now called University of Alaska, 
Juneau bodies, and so the next step, as tne 3oard of Regents approved Thursday, 
let's spend $100,000 to build a ski athletic program for tne University • of 
AlaskaT Juneau. What I" am suggesting the£e is thatr-I don't think the Board^of 
Regents listens to the state, listens to 1 the legislature, they don't listen to 
the Governgr's Efficiency Review. In Anchorage I 'think you have the same trend 
development. Not too long ago, Frank Harrison, Chancellor of the University 
of Alaska, Anchorage vent public to say that the, body count of the University 
of Alaska, Anchorage is growing by leaps and sounds - 32% increase in enroll- 
ment over the previous semester, and of course the thrust ts , when we grew to^ 
that size we need more buildings, more physical plants. I tnink any historical - 
perspective on that would reveal that around 19~5-76 there were sometning like 
15 courses being offered at the University of Alaska, Anchorage tnat would 
duplicate courses offered at Anphorage Community College. Then in 1976-77 it 
jumped up to ab£>ut 25, the next year it was up to 36, the next year li was up 
to 125 courses 'that were being offered with UAA duplicating courses at ACC. 
I believe in the fall semester it's frlose to 160 duplicated offerings that you 
can take on one side of the creek or the other, but we find that to be a 
tremendous waste of faculty talent for both institutions. I think, more im- 
portantly, it is an effort that we see to undermine the effectiveness of 
community colleges, I would also add that in the yeaa that we saw that so 
called ,125 courses being offered at UAA duplicating ACC was also t*e time that 
ACC was suffering "short- falls" while the rest of the system was running 
smoothly and the ACC administration threatened to cancel like 190 courses, I 
think the combination there pretty much tells us the direction and^the commit- 
ment of the university to comminity colleges. Frankly I donLt think we see ^ 
that^it's there. Thirdly , I would hope that your Commission is studying, I'm 

• sufce you've looked at the past ten 1 years ^. I hope you have, of community 
colleges of Alaska. There have been all kinds of studies and I recall tne * 
first year when Senator Hclman was involved in an interim legislative com- 
mittee to study the future community colleges in Alaska. Decades passed and 
all of those repor^ have pretty much gone to naught, I would hope that we 
don't see ^nother dfcade of similar action by the legislature. I think it's 
instructive that one of the issues raised earlier by the career education 
faculty that testified identifies the university's approach to career educa- 
tion. The faculty that were in the 'career education programs either were not 
eligible nor could they Receive ranking in the University of Alaska system. 
That again came under the presidency of William Wood, but there was very strong 
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opposition of equality between the .community college academic faculty and the 
career education faculty, but I think that's where there's ju^t a' lack of 
understanding - what we do as a faculty and try to do in our approach to , 
education. Finally, I would hope that, as various administrators testified, 
and I'm sure you will hear more come today atad 'subsequent presentations, the 
argument will be made to give us more time, we're working on it, things will 
get better, there 1 si a -new team, thejre ' s a new approach. I just don't see 
that any credence ^ould be given to that argument. The university has had 
a good ten years to clean up its act and it has failed to do that. 

2j What is the union's official position on funding for a separate system? 
Rv 100% state funding. 

Q: What kind of process? Just the same process that the university now uses? 

R: No, I think what we're looking at', we've always viewed community colleges 
as~~created by the legislature, not by the university. Jur 'position is tnat 
those should be regulated as" any other state agency would be under th$ community 
college system, tfe don't want a blank check. I don't tnink that we take the • 
approach as the university does-- tnat they snould get a blank check 'and they'll 
determine the priorities.' I think what we look at and I do not mention it, but 
I know' most of the commission knows that we have, since 1976, introduced bills 
to separate the community college from the university. It's somewhat spelled 
out there, but I guess the point I would make is that tne policy boards and 
local boards should be active in the budget-making process, We feel that they 
should control hiring and firing, that the campus presidents should be 'under the 
■ control of that community, under the control of this system that stops in to see 
him once a year as the regents do - that the funding snould be sublet to legis- 
lative approval . 

^ : is there a position on federal funding at all? 

R: I don't <nink we've gotten into the details of that. We've*aad some ^ 
formula funding developed by the university central administration that' we've 1 
had a lot of problems with, but I don't think in concept we've had any prob- 
lems with it. 
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Deceiver 13, 1980 - , 

r 

Jane Richardson: 

In my schedule I have to take Business Law II. There are three classes - all 
of them at night. I think we should share the load a little bit, half of 
them during the day; at least split it up a bit. I've checked into the parking 
here on campus and they only offer 30 spaces available to students. I note 
here that we have an enrollment of about 8,000 students and I think 30 spots 
available for children. Tine system _is spiting people who need to take care of 
our children. I am a full4time student and I am a single parent, and I'm not 
the only single parent goinb to college. I hope you can help us. 

Qr* i wasn't sure what you meant. Were you concerned that they werenjt 
available at night or were you concerned that there }ust weren't enough slots? 

R: There are none available at night and there are not enough slots' avail- 
able. I'm concerned about both problems. 

Q: It's not open at night. Is that what you're saying? 

* -% 
R: No, it's not. It closes at 5:30. The age limit that they take is one 
year to six years-. My daughter happens to be four. If they open it up at 
night, they 1 11 have to change and get some older requirements. I've talked to 
them, t talked to Nancy Smith, I believe she's one of the ^directors . She was 
the lady I was directed to talk to when I went over to find out about it. 
M tfell, we're not licensed for it." What's so involved about ^hanging a license 
so that you can have it open for older children if you can get the hours open 
at night. I also note that their rates are a little bit higher than the other 
day-care centers here in town. 
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Ed Earn^art: 

I am here to speak for myself. I am affiliated with several different organi- 
zations, so I suppose to establish my credibility and acquaintance with the 
conanunity I might say I am the Vice-Chairman of the Federation Community 
Councils, Chairman of the Taku Campbell Community Council, I'm on ,Tugat 
Citizens Advisory Board and I am on ^he Anchorage Schools Science Committee. 
The other aspect of credibility - I have taught seventh grade through senior 
college at private and public institutions, including Anchorage Community 
College*. My early education possibly is one of the things that interested 
me permanently in education, because it was so deficient. In a town in 
Indiana the people that were teaching me were so ill-educated that I felt_ 
like I was self-taught from about the seventh grade on, and when I went to 
an urban university I might, have felt handicapped, but managed to get along all 
right and go on to get higher degrees at several top-notch institutions. So 
I say this to establish that I don't come to this with any particular ax to 
grind. I don't come to this with a narrow perspective. I might add I left 
education 'and am currently employed by one of. the largest employers in Alaska 
and my wife is -like-wise, with one of the second largest, which I suppose you 
might say is public employment with the two largest governments in Alaska. 
That provides security and gives the latitude - you know,, we don'fcja^ve to con- 
tinually dig for bucks. Now, what I'm here for is v in my involvement with 
community affairs, I am struck at the extent of confusion that exists as to 
who's doing what and who's doing it well and who's paying for it. Most citizens 
don't want to pay anything and some don't realize that they pay one way or 
another. So we have tshe comnunity school movement which is confusing to a lot 
of people because they seethe community school as a community schob* instead 
of an organization devoted to maintaining a staff under a municipality to 
provide a vocational stuff in the evenings. • That's not always the case, but 
that's usually the way it is with community schools ^nd many people involved 
there feel they have a really good function, they should not involve themselves 
with education per se , such as giving supporting stuff, tutoring, etc, be- 
fore the public schools. So, in checking over the courses - I forgot to 
mention I am Vice-Chairjjn of the Campbell Conanunity School also this yeir , but 
have been involved for Wdr years ever since it was established at the com- 
munity college. We've had this proliferation all over the country. Confusion 
of credit and non-credit courses where whether you're going to belly dance or 
whatever you're going to do, y<?u can pick up credits atid these are academic. 
At this time I was at the community college and watched the process of down- 
grading the requirements for certain types of programs, such tfcat Mr. Joyner 
here, for instance f- found'the area he was teaching in Somewhat deficient in 
students. That there were two primary reasons: 1) it wasn't a very popular 
thing to do a serious job of teaching political science when the students were 
only concerned about their rights. They weren't concerned about how you' have 
^ workable government. Aside from that, it also was a comedown because the ' 
requirement was what the students have - a non-government Course or a political 
science course in their course - I don't remember specifically. This happened 
all over the country. A boy was up here doing Christmas tree business in his 
year off. I imagine h^ was on a flunking line and they always take a year off. 
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I said/ "What's your program?" He said he was going into land management. Land 
management? With an undergraduate degree at Harvard. "Well, it won't be allowed 
after next year" he sa^ik Now ' that was a cou P le of years ago and they don't, 
because they have down-graded, too. 

I don't know what's going on here. We nee'd^to have institutions serving a 
limited function and doing a good job of it. Even if we got all this largess 
coming in from t^ie oil, it's washed human resources whether you can afford 
it or not. To have a confusion, to have people thinking they're getting an 
education when they< aren't. In some cases,, if they're lucky, they might. To 
have a duplication of services and to have, as I know , in at least one cojnmunity 
school currently, a coordinator, who I imagine ljfcaid som^rhere around $26,000 
a year and is supervised who is then again supervised by another supervisor, sp 
we have in that person - I would say the job would take about two hours a day 
*to do what is being done. Now, actually tl-y.5 person is handicapped in the com- 
munity because the community isn't that much concerned to help, and he was told 
"The community will help". I think we should get two things^ for the overall 
positive. What can we do ms^ftd of continually saying where can we expand so 
if you can do what you do well and people know what your task is, and others 
iill recognize that you've done it well. We had a basketball team from those 
community colleges in Florida if you recill. I'm alluding here to another prob- 
lem that has plagued people, that I think we're getting over now and that was 
the recruitment. We had some cases - we had the great Alaskan shoot-out. 
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ANCHORAGE COMMUNITY COLLEGE 
December 13, 1980 

Martha Valliant: 

I'm a teacher with the Associate Degree Nursing Program here at ACC. A little 
background, - this program was started in 1971 and has graduated about 150 
graduates who entered the nursing field'. We received an eight-ye^r" accredita- 
tion from the National League for Nursing about 1975-76 which is the voluntary 
accredited service granted to nursing education programs nationwide. A little 
further background to explain my feelings about nursing education being in a 
community college setting. The associate programs, which are two-year "terminal 
programs, were started about 1952 as part of a pi}.ot project sponsored by 
the Division of Nursing at Teachers College, Columbia University. The idea % 
that nursing education could be put into a collegiate setting is not a new # dne, 
but it was felt by t(he components of the state that nursing education could be 
shortened from the Vraditfional three-year hospital based progmm, which was a 
service-oriented type of on-the-job learning and training and could be shortened 
to two years in an academic setting. The idea that it could be done in a com- 
munity college program was based on several assumptions, among which was the 
assumption that education for nursing belongs within an organized framework; in 
other words/ a nonservice setting. The communi^ycpllege setting, the post- 
high school educational institution was specifically -suited' to semi-professional 
or 'technical education and this made it the very logical institution for prep- 
aration for this type of nursing as opposed to the professional or baccalaureate 
graduate. The assumptions were made, of cqiurse , on the basis of philosophy of 
community colleges*, which you've heard thousands of times , probably even today, 
but ^ust to emphasize a couple of them because they refer to part of my thinking 
too. The community college does comprise the first two years of a liberal arts 
standard type of education, and it also includes terminal education consisting 
of both general education and vocational education of a semi -professional and 
technical nature, including supervised work experience, which are regulated to 
educational or occupational opportunities in the community area served by the 
community college. Because of the terminal nature of this type of program, of 
the tenttinal education offered by community colleges, the students who are , 
graduating from the program do need the requirements for graduation with an 
associate degree of some type or another, as well as requirements for licensure 
.which must" be met by the major program. We have to meet some state standards 
in order for the graduates to be eligible for ^licensure after graduating. It 
would also appear that the nursing program does meet a community need and cer- 
tinly medical personnel are needed in a community. My own background involves 
graduate work on a master's level in teach^g in community colleges, as well as 
seven years of teaching irt a program which wV< loqally-governed type of com r 
munity college, not a statewide system. We had a locally elected board of 
trustees and a local tax base as well as state support on an FT£ basis. One 
comment further. Whfen I say terminal I mean that a terminal program student is 
eligible to write the boards and to become licensed and to practice at that -leyel, 
It does not mean they are precluded from further education and many -of our stu- 
dents do pursue a baccalaureate or further education. Here, at this particular > 
time, being under the same roof as a baccalaurate program hps proved to be no 
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particular advantage and our graduates do have to enter,, as any s other graduates 
from any other nursing program around the country, so being under the same 
roof dofes not give you any particular articulation, so it's no particular 
advantage . ^ 
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I am assistant to the president of ACC, Director of Public Services. Here 
at the college we serve about 500 senior citizens, 60 and older, each semester 
and this is really a very small number of seniors compared with^the number 
of seniors wSo would like to be served- We have not gone out and made a market 
of sejftLors as some might ,have the impression, but there are seniors who come to 
us very much wanting the stimulatibn that can be offered. They are looking 
for a couple of things. 'They are looking-for self-enrichment cQurSes.^ Some 
of them are' re-entry students, going back to work because inflation has hit so N 
very hardi ' They have limited incomes and they 1 re' coming back to upgrade their 
job skills. The majority of serflors k who are served on this campus at the 
moment are served through -what we call self-enrichment courses 1 These are 
normally the courses that we call self-supporty They are the ones that we 
have to subsidize with a 'course fee from the student in order to pay for the 
expenses, mainly .the instructional cost of the class. Thg seniors that are com- 
ing our way, the evidence this year for the first time, a v^ry Venous situation 
which I hope you wiH be aware of /because, particularly Jpn the urban scene, 
the cost of living has risen so traumatically because inflation is so difficult 
to deal with 6n an income that is fixed ajid pot flexible ,\not with anything 
built-in to take care of the inflationary* factor. A number of these people are 
not, what is called by Medicare and Medicaid, on the poverty level. A nujfiber 

jA citizens have 'felt the pinch to the point where they cannot pay, for course 
f<*es, for material^ fees, and for lab fees. As you know, the tuitic-n is waived 

>aid this is wonderful and they're very grateful for that, but a number of 
tiese people, in registering for' the special set of non-traditional things we 
ab^hrough my office, called tt\e ten 1 til "two series, have requested assistance^ 
with these other kinds of expenses which are attached to the self -enrichment 
courses that they are seeking here. I do not believe these are necessarily ^ 
people who are looking for something for rpthing, nor do I feel they would 
underevaluate the service of the college if these costs were also subsidized. 
What- can be done about this? Frankly, I do not know but I believe it \s a 
Situation 1 primarily urban, although it may also be rural, which should 'be 
addressed because these seniors do deserve a chance for this ve»y important 
kind of mental stimulation.^ ) % ^ 

Q; What's the magnitude of -the fee that would be charged? 

R: For example, this series I was talking to you ahput is a very flexible 
one in which we have four-week segments ^nd we have an eight-week segment. 
We have one eight-week segment that has a very nice buffet luncheon in the 
middlp of the day, the socialization of that hour being very important. We 
have another eight-week session which has no luncheon attached; theref Qre , 
the fees vary. For the eight-weeJj session*on travel which they tad requested, 
with no luncheon attached, the course fee is $32 for the ^ntl/re $eries, but we 
had 29 seniors who could not afford the $32. The fee fo/^e series wjith the ^ 
luncheon is $64 for the eight-week series and,, again, tl^s is a strain on 
some seniors who would very much like to, participate. Th^-four-week series 
runs $16 so the cost3 vary, depending on the length of the series itself and 
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* whether or not the luncheon is involved, but these costs are reasonable for the 
services rendered. It's just 'that the inflationary crunch is getting to be 
so-very tight that even the $16 is becoming .a problem for scpe of them. So we 
were turning awftf 29 for one class and 24 in another. *This is the first time 
we have had people coming to us and talking abgut it, in other words. 

0 Q:' Just for the record, what is the , situation for the person who has the 
fee waived but- can't afford the costs . involved in taking that course? - 

R^ You mean the tuition waived if they- were seeJ^T^s tuition? 

v Q: Well, if they-*ckn't af ford ,£he course fee?^ 

. , 

p r ; * Oh, O.K., It's not like there's tuition andean additional fee to pay on 
toama* that. I can't tjaink of a good example. Let's take for example "Wh at 's 
fc^^omen 1 ' "This course is primarily one that serves women. fc «It f s called "All* 
About Ev<?" and it was sort of an inter-discipliaary thing to talk aHkut. physio- 
logical differences of being'a wcfcan - psychological, socialogic^, ~tc . ? in 
fact, men participated in" that. There are two ways/fou can enroll in that 
course.' One is for non-credit, the other is for credit.. If the senior enrolls 
^or credit, the tuition, of course, is waivedV-^rT addition to the tuition, be- 
cause it self-supports a#d I have- to npke my /budget, \here is a course fee and 
the course fee is either $32 or $64. It ge^a little complicated because of 
the flexibilities we try and build into i^> but that's the way in which it 
works. The difficulty seniors were having was that somehow the $32 was *begin- 
mjig to really pinch in their inflationary bind. 

I want' to tell you about a survey we made last week. ^ We had a public forum on. 
aging, wkicVwa^^ld on this campus last Friday all day long, the purpose of 
which was to^om^uD with resolutions toJ>e addressed at, the White House Con- 
ference on Aging which is scheduled in '81. We ** de a sur ^ of over 1 ' 000 4 
seniors. .We sent out the survey to see what their interests were at the^moment - 
what kind of services they wanted from this college. About 20£ of them atten£$£ . 
the forum and brought their surveys back. We have now processed those^ surveys* 
and here's what .We find: that more than half tlje respondents and half the 

' people who came (100 persons responded ) said, "We would very much like to s* 
you. begin now to budget for a Senior center* on this campus where we might hav§ 
'■ very special services. Sometimes y£ require very special counseling." This 

• wajfc rather interesting, you know/^ 1 wasn't sure that seniors were still seeking 
coAseling and so now this hastens * very hopeful* for the future. Also, they 
had specia]>financial needs, *-*hey felt that they needed job placement, because 
some of thefh were coming back and needed to upgrade their skills and tq, go agai,n 
into ^the job market, as well as, entering again into the world of education. 
They Isited a number of services, . about six, which they would like to see sort of 
coordinated in a senior center. Of course I knew what was going to 'happefl when 
' i I mentioned this to Ed Biggerstaff. He was going to say, "But Mary, you used up 
J m/last brootfTcloset." So, there's never room on this campus £6r a senior center. 
It* is very difficult to find room. Wte are ten years behind in our bu?lding 
program, as I am sure you're aware. But this is one! of the needs that seniors 
J are coming to us^with. They want that chance to get together as a particular 
coranunity within our community when they come to our campus, and that's an 
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additional need* that I see in addition to subsidy for their additional edu- 
cational costs. 

Now you want to hear about women. Well, let me tell you about women. Last 
yecg: we had a very wonderful bill that was introduced into the legislature 
antfthat bill made it through all the hurdles of , the legislature, including 
getting incorporated in HB60. It made^it through both %he senate and the 
house and the Free Conference Committee only, alas, to get the ax from the 
goa^Smor after the session had ended. There was nothing anybody could do about 
it. That? special request for funding which was to be added on to the regular 
budgetary requests of the university was to have established a women's center 
here on campus that would .serve both men and'wotfen, but primarily re-entry 
women who were coming back into the world of education and/or back in order to 
upgrade skills because they have to go back to work. This would have provided 
for personal materials that we use, special counseling assistance* and all 
kinds of aids, generally like the seniors we're talking about. That was vetoed, 
so what we did Was put together a volunteer staff and, on a very limited basis, 
we, have* been able to offer 'short courses and few seminars and workshops, par- 
ticularly the brbwn bag noOn t;Lme topical discussions about things they want to 
know about. How to write a resume, how to get ready for a 30b interview, not 
having be^n involved in one of those as they've been taking care of children 
i 'for' the "last 15 years, etc/" On a limited ba^ds we've been able to introduce 
enough- programs -to know that it*s*quite valid, th£t it's.very much wanted, that 
it's very % e tive and very much appreciated, so what we have done is to make 
a. survey again of. just what the needs of these women 'are, and to put together 
again a, request for consideration of funding to be .added -to the regular funding 
request # for funding of the University of Alaska budget for a women's center. 
That will be in your hands by Thursday of this week. 

You may need to know, by the way, that us women are coming up In the world. 
We are more .than 50% of tjae students ^at both ACC and UAA. This center does 
serve -both students from both sides of the fcampus- But it's interesting ^that the 
statistics for the last two years pointed out that there are more women students 
than men. You know, that might mean we should have a little more consideration. 

There's something about both of -these causes to which I have spoken, women and 
seniors, that" if 1 may, I'd like to make one more comment. This ^Ls indeed the 
-0k kind of "thing we face 4t Anchorage Community College' as being a p^rt of the^ 
bureaucratic ,maze. In th# rural settings of the othrft community college's in- 
volved in the system, I'm not at all s\are that the causes, the need to sort of 
catch* up on the part of women^and seniors is as acute as" it is on a very large, 
urban campus like this. As a* result, when our priorities are established at 
* ACC /there is a high priority for working with women and seniors and finding the 
money to do something effectively for both those groups. With that, priority , 
' , which is high with us', then goes to CiREE . In CCREE that priority is massage<F» 

and looked at and examined from all sides, ^nd ends up 144 out of 150-- 

Q: don't know if -you were here this morning Mary, when Kerry was talking 

about the report that the Conniission^ submitted in addition to the report that 
this committee will submit to the legislature, but I think in one or the other 
we do plan on having a^section that talks specifically about the needs on certain 
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campuses, So that everyone is aware of specific needs, not jdst in general of. 
the problems at ACC. This type of thing with women and seniors will definitely 
be included- in that section and a lot of people would read about it. 

R: This 'is another point that the Chandellor at ACC cdTild speaJc directly to, 
needs of particular programs that perhaps other community colleges ace not 
.sharing at the moment. - • ^ 

Q: Don't go away. You know the four issues we're talWcng about. Do you 
have any other comments on those issues? 

R: Thfc Advisory Council happens ^^be the group with whom I' 'am the liaison 
with the office of the campus president.' I would think that it would be very, 
very good to strengthen the hand of the Advisory Council if indeed, you want 
to see them continue. For example, on our council which I originally helped 
put together (with the then President Stewart) , we have some very busy and wise 
businessmen. We have 13 members. The time of important business people is 
worth a great deal.' To use that time well means that your voice is going to be 
heard in such a way that it will make some sort of dif^rence. It will be help- 
ful in some way to what is being developed here in the way of, hopefully, 
better education. At the moment, as I think Bob Arnqjrd pointed out very well 
this morning, there is great despair at times on the part of, for example, 
our Policy Advisory Council, because its members simply have to wonder, "What 
am I doing?" and "What really, what difference does iny voice make?" The ^ _ 
.thing that seems to be frustrating to them, and I despair over it bebau^e I 
'want to see that high caliber business community leader remain on our advisory 
group and I don't know how long they're going to remain there if they J^t 1 im ~ 
potent in doing something constructive and helpful for ACC. The thinJBUt 
bothers them is that there is never recognition even of any communiqi^^hich 
they send directly and they're terribly frustrated because they know the Board 
of Regents doesn't know they exist, or if indfeed, they do know they exist, they're 
not' listening. They're not asking this council any questions and here is a 
group .of people who could speak directly to the Board of Regents and to help 
them (maybe) to know what was going on. If or\ly they were concerned enough to 
ask, "So -I do not know how legislatively or otherwise ^e can encourage our 
Board of Regents to wake up and find out what's going on", but here is one 
advisory council that could be^very effective if ther<Twas a cdRce for them to . 
give some significant input to the Board of Regents. So there's a sort of two- 
way communication there, as I see it, which would be very helpful if we could 
establish it. and I really do believe t;hat <i£ President Barton is sincere, and 
I have every reason t6 know h^sis, in w^mting policy advisory councils; I feel ^ 
we must do something to change the present^ystem so that something dynamic jan 
occur. Otherwise we are wasting the time 'of some wonderful people. So as to 
the Policy Advisory CoWfeil , yes, J think they have a ,great role to play f> frlus 
the fact that if you wish that role to truly be more than juSt advisory, then 
you realize you must give them staff support. If I am. going to work, with the 
Policy Advisory Council on things of budget, to put on the agenda certain im- 
portant decisions that must be c&ade about budget at this time, etc., then I'm 
sure Ed is going to look to me to come up with some sort of workshop which will 
help those members to be something other than 'an understaff to a bigger staff. 
But don't forget, when you give them increased responsibilities, you're going 
to hc*e to gf^e them staff support and that means you're going to have to fund v 
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us to provide the staff support. I hate to throw that in, but if we^don't 
help them, we're going to put them in an intolerable situation - we're going # 
to lose- them, because they're not go^ng to serve, to make decisions on budget 
when they don't understand what is involved.- I want to make' that very clear 
to you. So, what else do you want to know about the Policy Wsorv Council 
or do you already know all you want • • • 

2j , You alluded to a government change. Do%vou want to elaborate on that 
at all? ^ 
/ 

R; /Let me say that having underlined the" idea of a chancellor for Anchorage 
Coijj*(unity College what Bob was saying today made a great deal of sense to me. 
I really think when the voice is heard,, in the Board of Regents as well as 
directly to Dr. Barton, things will change, because we are now so \nsulated 
from those 'environs in whdch the decisions are made, that we are ^virtually 
impotent to achieve the funding level that would allow us- to do some catching 
^p o-f these five" years of losing because we have no inflationary increase in 
our budget to make up for 'the money we were losing. It just seems to me the 
time has come when we need very much to hava^some sort /of change so that the 
true needs of this community college will be addressed. But in spite 6T 
Governor Hammond's threats to veto all the funding, I-fteep hoping that -your 
report will be so dynamrc and so Inspiring that he will s%y , for the first time 
in the history of thi/s state, "We're going to adequately fund higher education." 

(Unintelligible) 

Two years ago I was thoroughly convinced that was the only way to go. But now 
I'm beginning to wonder if we ou<Jht not 'to try one more thing. Please make. - 
it worki Try it. That one thing would be the sort of structure in which the * 
Anchorage Community College president was indeed a chancellor wa^h equal footing 
with the chancellor of CC$EE and the chancellors of all the other universities. 
Don't fqrget that we are twice as big as we ought to be right now. According < 
to the Carnegie Commission on Higher Education (please correct me if I'm wrong) 
it seems to me that the optimum students to serve and to serve effectively was 
about 5,000. We're knocking on the door pf 10,000. In five years - 15,000. 
We* could be four community colleges, and; you know if we, were three colleges we 
would need a chancellor, right? So you might get started on that just a little 
early. 
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Kalexn Saxton: 

I'm representing the Anchorage Association for the Education of Young Children, 
which is known as AAEYC and I'm al*o representing the Early Childhood Task 
Force. I ! d like to speak to you of a community need which is concerned* with 
both the tuition Issues that you're concerned about as well as policy advis- 
ing. That community needsis training and recognition of training for people 
^working with young children. My understanding is that there f s a difference 
\etween conmunity colleges and junior colleges. The community colleges provide 
needed classes that adults would want or need as opposed to junior colleges 
which provide a degree program for those interested specifically in completing 
degrees. Our organization appliejb for and received a $72,000 training grant 
from the state of Alaska to try and train day-care staff workers in the Anchorage 
area, because we felt that training needs were not being met in the local com- 
munity. In Anchorage there are just short of 15,000 children under five years 
of age and in over 4,000 households where both parents are employed, at least 
one child needs daycare, so if you figure 1-1/2 kids^er household, there's 
at least 6,000 children that we knew of that need son^form of day-care. At 
present there are only 2 ,675- licensed spaces available in 52 centers \ There's 
♦a lot of care of 'children going on outside of the centers. We need more 
centers than we have. We need more trained staff. The licensing require- 
ments for day-care operators are minimal and, at present, the director of a 
center can be 19 years of age, a worker can be 14 years of age and no training 
requirements for either directors or workers/ or any incentive to provide this 
training. We wrote into our grant $5,000^to be paid for 20 operators and 50 
staff to take courses at the college because we wanted to support the early 
childhood programs at the college and -to see them increase. We' wrote into our 
budget $8,500 to hire an on-site, competent trainer because we knew that there 
wasrr't sufficient staff to provide the k*nd of training that we wanted and we 
particularly wanted a kind of training, that is on-site, competency-based, where 
the'^istructor goes to the student in .the classroom rather than students gather- 
inyPo the instructor. So, $13,500 of our $72,000 grant was to support credited, 
edC?ation for* day-care workers. Bethel is providing this kind of training, 
Northwest in Nome and the University of Alaska in Juneau. In Anchorage we are 
not able to work out our participation with the college at this tiipe. The 
Anchorage Community College is dropping its degree in ^arly childhood and we 
think we've got 50% of the state population and 52 licensed centers, so there 
'is a need here that the kind of training be provided that workers are ably to 
participate in. The conmunity schools occasionally offer early childhoodL/ 
courses, but these are haphazard andean' t be regularly scheduled. The muni- 
cipality provides minimal training effort opportunities, bat there is only one'^ 
staff person available for training. In 1976, which is the last year an assess- 
ment was done of centers' 1 training needs, 85% of the centers responded that they 
wanted additional training and yet only 8% of chiid care personnel were able to 
receive some 'sort of training. Centers for training are minimal and. almost 
nonexistent, the pay is low and there are no criteria within established codes 
'for eligibility for child care personnel. In other words, certification. Only 
a few child, care centers have a career ladder or a pay scale incentive if a 
person wants to sefck training and yet, training is needed. Operators ask for 
it,Wtaff ask for it. Tlyhigh turnover of staff reflects a need for training. 



Kalem Saxton: 



The Early Childhood Task force plans an educational campaign to inform the 
legislature of the need for competency-based, on-site early childhood training 
through the community college system. This' is a statewide proposal that we ^ 
are making. Also, we plan to talk up for the state 'to grant a CDA certificate 
a child development certificate, through the university college system. This ' 
is done through credit courses. At present 18 units are the courses that have 
been developed for credits for a CDA training program that is in existence, 
though it's not certified. There's a national certification program for CDA. 
We'd like the state to adopt its o&n certification program. We would like the 
state to recognize the k^TTS^f^ training that is given so that it -can be con- 
sistent, it can be statevlide, it* can be founded in good early childhood prin- 
ciples based upon a sotind rnodel of early childhood arfd we are going to strongly 
work towards that this year. We're hopeful that we can participate better in 
the policy decisions that are taking piace at ACC so tnat not only do they meet 
the local needs , but that they can also link up with statewide offerings in 
early childhood. • 
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Ed Biggerstaff: , 

i * 

I. am president of Anchorage Community College. * I. have a number of thJfcgs 
which I would like to relate to the connnittee, perhaps also answering some 
questions that you have, but I feel it kind of important because I feel that 
this is a good chance to drop in and try to enhance the relationship at this 
point ,by some explanation as to ACC's position regarding the Early Childhood 
Development program which has just been discussed. This, I think, will provide" 
the committee with some insight into some of the developments on t^g campus , 
some of the things we are doing and also to show that we can be responsive to 
the needs of the coramunity. I'll spend just a couple of minutes on this. When 
I first got here I asked for a total review of all the programs and the curri- 
culum on the ca mp us , I was looking in terms of weaknesses and strengths, 
programs and what 'have yc^u. I asked the person who at that time was in charge 
of the division to do a complete analysis, to tell me what we should do with 
the program,; and certainly work with the advice of the Advisory Council. As 
a result of "that, the decision of that review - the decision was made to do 
away with the formal program of Early Childhood development but not to do away 
with the courses, not to do away with the viability of being responsive t^p the 
needs of the community in relationship to* the course offerings. We were not 
having enoi/jh students to sign up for the degree which, in fact, if you keep it 
in the, catalogue ,you are setting yourself up for a very difficult situation of 
false advertising. We transferred the five courses in the area to psychology 
and social science and asked her tp go ahead and pursue the development of 
courses and programs, not degrees and certificates. The reason for the delay 
in responding to your requests on that had to do with a time that I had 18 
^course proposals submitted over my desk. At the time I was serving both as 

* President and Dean of Instruction for a year. There were 18 single courses. I 
found myself having to review those courses, finding myself also with the pos- 
sibility that I was losing a full-time instructor who was going on sabbatical 
during the semester that you were about to start your program on. • Secondly, 
it needed some more review in terms of the total process. In the meantime 
we've had some changes in administrators. Evidently what I thought was a re- 
view was not. I found it out this^last week. I know now where the bottleneck 

-is. I've asked them to 3$ ahead and process them through tor my desk as soon 
as possible and get back to you as fast as we can. 

I have an observation to make befor& proceeding with my ^testimony . That is. 
the appreciation that I have for people 'that, in fact, have offered testimony 
today. /I've listened very carefully in terms of information or misinformation, 
perspective and opinions^ I have watched out for that, so that I could be .in" 
a position to perhaps make some conments if necessary. The position I find my- 
self fti Is saying in esseifce, what has been reported to you today 9 in a very 
valuable fashion, is correct. The issues are pertinent issues. , They ate 
issues that should/ in fact, be addressed to this group and I appreciate the 
people's willingness and their' articulation in fceing able to do so. I also 
appreciate your fatigue factor, and wh^at I was picking up, a true willingness 
to listen to what these individuals were saying. What they are saying is long 
overdue. What I am about to say is from the perspective of a president who has 
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been here for a little over a year and, therefore, has learned some things 



and yet 'has more to learn. 
Acdh continues to provide an 



I would say that during 1979 and at present the 
ever increasing opportunity for people wishing 
-to continue their education is one of the ten community colleges under the 
organization of the University of Alaska. In my opinion, £CC is the only 
comprehensive community college. 



(Tape malfunction) i 
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PRINC? WILLIAM SOUND COMMUNITY COLLEGE 
December 15, 1980 

Linda Fleming: * , 

We have t\o tuition here, but people that I've got who have taken their GED - 
and passed it. do have a problem meeting tuitions. There is a circle of 
them that have had this problem, and I have some that are very gifted and 
cannot go on to iollgge because of this problem. 

(Unintelligible) 
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PRINCE WILLIAM SOUND COMMUNITY COLLEGE 
December 1$, 1980 

^Jessie Levsh^koff: 

I'm Jessie Levshakoff . I got my GED her^ and am now in the process- of ' 
taking classes. I think that tuition should be somehow lowered or refunded. 
The government is giving away all this money. Couldn't they give it to 
people who are trying to learn. We don't live in a college atmosphere. I 
am raising a family and existing, trying to find all this extra money for the 
books, so you end up taking six credit hours. You just cannot put that much 
noney out and so it takes a long time to get anywhere. • It would seem 
that some sort' of an incentive level spmewhere could give a person a little 
bit - maybe you could give part of it back or that type of thiag. ^ It's 
very difficult for me. One of the things referred to is the tuition, as it 
is now, hurts part-time students even more than full-time students. Wh^n 
you, take one or two classes maybe, a term, that breaks you when you're rais- 
ing a family. In one class I tfave this* term the books were $30 plus your 
tuitionf, ■ > 

2j Suppose we eliminated it? 

r ; i think many more peopl^ would start opening their minds, especially 
marneds, raising families, p*ple who would have gotten a supplement, I 
think they wpui^ definitely support the college and go forward and do it. 
I think we'd hav^ji mudh better program. 

Q: Would you suggest a rebate or eliminate? 



R: Eliminate. 
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December 15, 1980 

Mickey Valden: 

I think I would be in favor of eliminating the tuition if it didn't create 
aiy major problems - if it is a major obstacle to people being in classes 
whether it would create havoc as far as registration is concerned. Let's 
say, for instance, and we hacl twice as many students lined up, with the 
same number of st\ients we have now, and the other 50% dropped out. One 
problem is, supp6se a person has to withdraw" when he is halfway through. 
Do you rebate that person? There are a lot of decisions that have to be 
made. It sounds simple on the surface - rebate. It may not be simple 
operationally. Elimination definitely would be simple. You have so many 
people signing up who definitely care. Actually there is no way tuition i 
going to be free even if you do eliminate it, because we've still got book 
costs and other costs. 
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PRINCE W^J*IAM SOUND COMMUNITY COLLEGE , 
December 15, 1980 

Jim LefkcT: * t 

I would like to express a concern. I have very limited knowledge of the . 
comnunity college here in town. I am teaching part-time and this is the 
first semester. I have limited experience in the case of taking credit 
and non-credit courses. I'm offering a credit course that lifcw a minimum 
number of students in it. I offeree} a non-credit course and it had 50 
students. It seems to me that's saying something about where the emphasis 
seems to be in terms of the community and community needs. Non-credit 
courses seem to be in demand and I would like to se| more emphasis given 
to credit. „ / 

Q: We've heard this before, something similar to these, and I think 
this especially was true in Bethel. They were feeling they should be do- 
ing a lot more in the way of non-credit courses and they felt sort of 
hindered in that*by the present structure which is built on the number of 
credit hours. The other thing which they expressed was the feeling that 
tying everything into semesters, the semester system, was too inflexible, 
that lots of things needed to be done on a short-term basis. Is that 
kind of thing what you're feeling? 

R: Th^t certainly would help - being able to schedule blocks of time 
with flexibility for credit br non-credit, and do that on community demand. 
The coura^p here, fortunately, are small-enough that we can do that. For 
instance, in one class I have, it turns out that a certain night of the 
week that we had the class scheduled for, if a number of people have 
conflicts during^ that particular week, we'll move the class to another 
night. We generally find one night a week that everybody caul meet. I 
think in a small institution like this the more flexibility you have the 
better. N 

Q: What were the courses you are teaching? p 
R: Well, I'm'teaching a course called the Literature of the Sea. 
Qr For non-credit, now? 

R: Yes. We're going to offer that again. I think the enrollment will 
be~quite a bit greater the second time\ Then we offered a course, just $ 
a sort of evening's entertainment course. My wife and daughter and I lived 
on sailboats during the l^st ten years and we have a slide Show - we gave 
kind of a biographical presentation using our slide show. If was very well 
attended and we had to repeat it three times. The Literature of the Sea was . 
•a regular tuition course. There were no other fees* ^attached and the other ^ 
one was free, three hours a week. 

* 

Q; Are you suggesting that people in this area might just be interested 
in courses for self-enrichment or whatever you want to. call it as opposed ^ 
to locking up courses for a degree? , 
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R; It's hard because I doi/'t have any real feel for that. In terms of 
this morning's instance, it seemed to me that was the case*. It seems to be 
much more in demand. You can't haye them side-by-side , I don't thi'nk. They 
are not compatible. However, it seems to me more credit should be given to « 
the institution for providing credit courses.' 

2j Like in the Literature of the Sea-. Was it the money that stopped the 

course or was it the credit? 



R: I think it's probably a very complex thing. I doubt that .it's any 
single thing. I suppose it could be the money. It could be the credits. / 
It could be that it's scheduled over a long period^of time demanding a rather 
serious commitment, whereas one night or one-week courses don't demand any 
,sort of commitment. I think people in a place like this tend to~tfe rather 
busy and they have n4ny different commitments. I think that l^ng-term com- 
mitment to classes probably interferes with enrollment. 



lone 



Qx Do you think students are less serious about it when there is no 
tuition? You don't value a free^.unch. ^ 

AS** 

R: I'm prejudiced here.C I think that education is kind of an exc^^jg 
thing and that if it's welXdorte, people are going to be excited ab<ror it 
whether it's free or whether you charge. I don't think that it's too relevant, 
myself. Tjjat may be true with a certain kind, but certainly the stuc^ts in 
the^Literature of the Sea class - I don't^hink it makes a bit of difference 
to them. I don't think it makes any difference whether there's credit for^^t 
as far as that goes. They're taking it because they're interested in it and 
they're a very lively. group of people."* K 



Older students? 



J 



Yes. In that particular instance I don't think it would mak^ that ^ much 
difference, bjit I do think credit courses offer, somehow in a time f rajpe , ^ 
it, doesn't demand that kind of continued commitment of time. It might be 
more popular than - 

0: For instance, if you offered that course on Saturday morning or Sunday 



afternoon from 3:00 tp 7:00 just over a month. Could that be something that 
you're talking about? v ^ 

r ; • i think it would be worth trying and seeing what happens. We're doing 
Moby Dick next. 

2j I thought that you started your commer^ts by saying that you do have a 
certain amount of flexibility. If it seems/that a regular semester-type* 
course is too much for people that you dp^Have flexibility to change it 
around people's schedules? * i 

*. 

R: Yes, the college also allows us to compress courses as long as we meet 
the number of contact hours. We dort't have to me£* .every week °\ the 
semester, 'so we do have that kind of flexibility t/oo. I-baje <yf^ling that ^ 
shorter type ^courses might go better. .1 dcr thir^K there's a lo/ of interest in 




Jim Lefko: . * 

' * J : < 

the community ancT educational type things and maybe offering some of these 
•things through a non-credit type arrangement might be more successful than 

strj-ctly through a credit type thiny. * ^ 

* ft 

Q: Many community college students are not particularly interested in 
degrees. They want things either 'for their own self-fullment or things 
that will- unprgve their job skills, but they're not particularly inter- 
ested in degrees. Would you say that's true her% 'in Valdez? 

I can*t speak generally, but it ! s certainly been my experience 
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' PRINCE iWttilAM SOUND COMMUNITY COLLEGE ^ * 

December *13, 1980 y 

John Owens: ' ^ 

& * 1 

One of the problems the community college has in doing non-credit is the 
fqgnn of accountability , and we would do more. We can -be very lively- in 
'non-credit and sometimes there is a value "judgment placed oij^credit vs 
~TK>n-credit that shouldn't be there-. One Shouldn't consider non-credit 
clashes as being inferior because they don't carry credit. There are job- 
related skills that s imes We're forced into a position of molding 
x them into a' credit offering when they could be done less expensively, and 
possibly we could expedite them if we didn''t have to fall into this mold. 
We are told that legislatively we are funded for credit courses and the 
• non-credit production hy to be done from local funding or f^pm another soft 
line. That really unhMRs us. This past y^r Valdez , a principally sound 
community c9llege,has rome out statistically good in a number of areas/ but 
the one area we look really* bad in is the area of - if you take the credit 
hours generated and divide them by the students you serv^, the university 
comes out* with about the number 6 and ours comes out about 8/10. .We're 
serving lots and lots of people, over l r 000 people a semester. You know 
'that's a very large percentage, but we're serving a lot of these people in 
life-coping skills, survival ■kills* and these are not areas that* generate 
credit hours. In contact hours we Took great... . 

Q: What is your relationship with the community schools in terms of 
these courses? 

R: Very -good. Last year the Tri-Agency group, which is not going to be< 
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here, and is madfe up "of the community college, parks' & Recreation and com- 
munity schools* Our director of vocational programs was our representative 

r on this Tri-Agency group. Gene Kal'ish, who was at that time in charge of 
community schools and Rutherford, who was in charge of Parks & Recreation 
got tbgether and they wrot^ a proposal anf it was funded for, I think $5,000 
which is not a» tremendous amount of money. But they did a study and they 
did 'it together and that started a cooperative effcurt that Marshall Lind 
has now referred to in his speeches as |£e Valdez model, and w^'re very 
proud of it. I think Valdez is one of the few communities that has this 
degree of cooperation. Last Saturday we had-Santa's worK,shop 0 here. It wa$ v 
a, Tri-Agency function and we had 80 or 100 and not all, kids, we had some 

,« adults in, learning crafts. They tfet it up where they taught Christmas baking • 
in one of our rooms and ttiey taught Christmas tree ornament making in 
^another and loop embroidery in another thi^type of- thing all over the buildirfg 

Qj Did people pay for this ' service? ^ 

• R: Only fop the n^t'erials: There's no charge on that. 

, - f t 
- Q; I assume you have some *non-credit courses for whidh people pay? _ 

' r . . - . y - "•• 

Yes - ^ . -m*.- • 

Q: 'Knd trfiere are non-credit courses where people da not pay? * 

R: Right. . . * 
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Q: Depending upon whether you can get instructor volunteers, c^: whatnot? 

/R: Exactly. For the non-credit courses it costs us nothing and "we pass 
that right on to the student. 'We act more as a brokar than anything else. 
We provide the space, the planning, whatever it requires to get the course 
going. " If it's somebody who has a skill and they want to teach, they don't 
want the involvement that is required in the terms of a credit class, then we 
pay them something. We go to $6.00 an hour, I believe. It's the going rate 
that we're using now. Then that oeat is reflected back to the students. 

v 

gj So you really charge the exacrbyrost of the instructor, no overhead? 

R; We try to break even on the non-credit. 1 \ 

Q; John, would you favor a greater budget in order to bring really 
interesting people h£re? 

B: _ There was this fellow who has done mushroom studies in Alaska and we'd 
Ttke to see him come in the fall. I think it would be just tremendous. All 
kinds of people frQm the^qntmunity vfent to learn about" mushrooms. It's 
difficult in the present situation/ with the low budget. It's easier for us 
to do it than many of the colleges because t we have some very strong city sup- 
port. So, we can do some of the things such as Jim is suggesting. It would 
bp easier for us, but it's stiil difficult,. f The breakdown is that the 
municipality should be providing .forrthe non-credit and the state should be 
providing for the credit. * But -in truth, if we did that we would not have mucft 
^>f a credit program because the state doesn't provide very much money. So 
the city provides us with more money than the state does in terms of de- 
budget, have to put a lot of city money toward the credit courses because 
there is a demand there, also. 

Q: How does the city provide money 

R: It '9 a direct grant. 

How* much is it? ♦ * ' 

r.- This- year it's 0^24,000. Next year the city's grant will go up to al- 
most $500,000. . j 41 

Q; ^30 funded money - you've got to use it, for your credit-bearing courses 
alonJKith the non-credit? 

R: it's sort of a vicious cycle, because the legislature is looking at us 
and we don't %ave formula funding and we're probably the only community 
college that would' favor formula funding. We don't see how anything could 
hurt us. Any formula, you put together is bound to come,, out in our favor or 
completely* ruin the system. But we still are evaluated based on the FTB and 
-you 'don't do it with the non-credit courses', so if you're going to be evaluated 
and next year's state budget depends or\ whether^: not we have generated enough 
credit classes and we have enough programs, andHki at 1 s .another question 
that's frequently asked. How many programs do offer? Well, sometimes 
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you're forced into the unhealthy position of creating programs just because 
that 1 ^ what expected We want to see a good, strong program and it doesn.'t 
matter if there aren't too many students. It really does matter. I'm being 
a little facetious when I say that', but I think you understand what I'm say-^ 
ing. Right now some of the problems that we're faced with, and some of them 
you'll hear from the people coining in, are' stemming from the way that the 
Board of Regents and the legislature evaluate the community college and you 
■ have to ]u^p through those hoops. If somebody says, "We're going to fundi you 
next .year based on the number of credit hours you produce , " then that's What 
you do. You start t£> produce credit hours. ±. 

• V-N 

Q: Do you. think th\t in addition to this basic problem, the way that you re 
evaluated, the fact that the city does provide so much support, might make 
the legislature less prone to giving you support ]ust because they figure that 
, the city is always going to pick up the tab? 

* 

R: Yes. I am very concerned about that. I had lunch yesterday with the * 
mayor and the city manager and we discussed that, because they were concerned. 

- -The city is now going on a calendar fiscaj' year - from January to January < 
so the whole budgetary thing; in fact, tonight , we vote on the final budget. 
They ]ust provided almost 1/2 million dollars to us. # Now their question is, 
"Do we really nave to tell the legislature this?," They aren't going to pick 
up, because if they know we have strong city support, tne. legislature 1 soever 
going 'to do it* Now I'm*in^ear a little bit of the city saying, "The way to 
get the legislature to stArt helping is to cut out the city money." We couldn't, 
honestly we could not survive if we lost the city money. You .know tnat would 
be it - it would be over. We operate a full program in Cordova and we operate 
another full program in Comber Center. There's full-time people there. It 

*J would be very difficult to operate that extensive a program on the merger funds 
that were allotted ' the legislature. m 

Is tne problem with the legislature or with tne way that the university 
presents your case to the legislature?*' 



R: i don't know. The university put- us forward as the top. We nave Deen 
the top priority Ibr the community^ college system for four years straight now. 
Last year we got almost $90,000 out of t4fe budget requested ^or us. 

2 : Do you know where that was t cut? 

R: it was ,take^' out of both house and senate.^ Then it got put back in 
through congress and trfen -the governor. If it had gotten through 'the way the 
university had originally presented it, the governor would have said, "O.K. 
We '.11 go on* with this budget for the community cpllege." But then, when it 
came back to home i.t looked as though it was a special appropriation. I 
don't think he recognized that we were really plugging back in, a backdoor 
approach, for the money he had already said wa"s O.K. 




Q; And he was not .made^awar^ of^tAxe fact? 

R: ) I know the communications are not as .good as they should be, but they ar^ 
getting better. That was a weakness on my part. t I should have known what was 
going on and r kfpt him informed of this".- I really think he would have allowed us 
to keep the money if he had known what was happening. 

*ERJC . ' 27S 



-10- 

\ 

John (X*ens : 

q ; is your situation here ltuvique or pretty much the same as other com- 
munity colleges m t-erms of servicing such a wide area, in the fac^t.that 
you're taking the education out>ito the people? It f s very different from say, 
Anchoifage, where you have a centralized campus and the people are coming to 
you. For instance in Cordova, Chitna and Copper Center an4 all that, you've 
got the added expense of having to take the education to the people and mov- 
ing your resources out. It seems to me that sh6uld be taken into account. J 

R: We're not based on a borough boundary or a legislative district boundary. 
We" reach - well, we should be doing something in Whittier. We ]ust haven't 
been funded to do that, but in that direction we go to Whittier. We go to 
Cordova and have a request from Haines, which I don't think Juneau would ap- 
preciate too well. Haines claims that they're not getting services and they 
have requested us to reach down that far. Obviously we can't possibly do 
anything like that, but we 'are' servicing as far east as Navesna and that picks 
up a lot of small communities like Chitna, McCarthy and Kinney Lake. I could 
go on and on. It's a lot of people. Small cbmmunities of around 150, 200, 
maybe 300 people in these communities and we^re crossing all of these bound- 
aries, so you don't have a nice political subdivision you're working within; 
so it does make it much more expensive. Last year Keith Esmonds 'fxote what 
I thought was a fantastic grant proposal to FIPSE for funding to take survival 
skill type programs out 'into the bush. This was around a $400,000 two-year 
proposal and we made tne final cut. We got down to where they said they were 
going to fund it and at the last minute - we were down to about 24 groups 
and they cwt it out. But it is one that 3^ally should come back through be- 
cause there is a great need for providing services in places like Tatitluk. 
Tatitluk isn't very far from us*, but it's very expensive to do anything m 
Tatitluk because you can't get there from here or from anyplace else. It's 
a small -runway , you can charter. We can fly into Tatitluk- or we can^ take a 
ooat over, but that's the only way we can get^to Tatitluk. 

Q:^ What kind of services are we talking about? 

R: Tatitluk is a native community, a group of natives. They fish and they* 
are very successful. During the summer they fish, naturally.^ They need 
bookkeeping skills, courses on tax, business courses. 

Comment frcpm a member of the audience : It's where Alaska used to be 100 years 
ago. There's no electricity. The village is run by generators. 

41 • * 

Comment : That's right. If they break down ,' there 1 s no light, no money. , 
There' s one telephone booth. 

' ) 

Comment : Medical aid is rteeded. If it's like this, they could die before we. 
could get to them. So it comes to survival courses for these people, because 
they don't know how to tak€ care of themselves . All they do is fish. 

• g ; They saa.d, "Help us, give us," and you ]ust don't have Resources to 
. do this? 

R: That's essentially it. We just cannot afford to go arly further than we 
7re now. We'rq ]ust spread so thin*. The way the college was formed - there 
were three extensions of the university; one in Cordova, one here and one in 
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Copper Center.' Valdez had petitioned two times for ' community college status. 
We were presented with the argument that we didn't have a sufficient population 
base to be able to justify ^ community college. I was hired and the advisory £ 
council's main objective for me was \o get -us a community college, because 
that is what we want. So I put together a 1 third needs' assessment and at 
that time suggested, "Why not havte a region widej community college that would 
encompass the other threer centers?" We went through tie Board of Regents. 
The Board of Regents accepted it. The legislature didn't. Of 'course that was 
at the time that the Board of Regents and the legislature were not in good 
accord. Chukchi was formed at that same time. They .came in more or less on 
our shirt tails. We had the better argument because we had the larger j>opu- 
latiOn, we had the operation longer and we were 'generating longer. By doing 
that and then not being funded, what we were given was just whatever the 
budgets were for tho.se three center^. SuddenlJ^we then had to take on ill of 
the Support services that the community colleges had without the additional ' 
funding that community colleges get. We didn.'t thipk that was going to hap- 
per). In three years we really have no^received' the additional funding. If 
we get a little bit more each year - this last year Was the best because tney 
did give us our first two instructors, but the legislature, ]ust this past 
year,- has funded two instructors for us. In j:he past we've been doing it all 
on part-time people. For us to think about going out and taking the limited 
resources we now have, and going to Tatitluk or to Whittier, because Whittier 
has asked us for services^over there. Now, our ABE program is going to do 
some/things j,n Whittier. It's really difficult for ue to think about expend- 
ing anything in terms of these other pr<^ra*te without additional resources. 
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R: Region wide, it's between 13,000 and 15,000. 

2j John, whfcn you said Tatitluk requested sitrvival assistance, you mean 
they w6u/d like to have a course .where somebody could come in and teach them 
how to take care of that generator? 

R: Yes . 

Cpmment from a member of the audience; We had a request from -Chitna which is 
kind of unique. A group of people there want to get together some ^stories 
about Chitna, some traditional stories, put them together in a boo* and sell 
it .to tourists. They need sdtoe professional help in writing. We don't have - 
an* budget to do it, so I guess we'll just use traveling expenses to get over 
there and spend a week doing it. 

Q; What's 'this place? ** 

*C Chitna, a very historical, interesting place. They're not only inter- 
ested in courses that might' be job-related or related, to building the economy 
in some sense, teut also for ]ust basic survival. ^ jjjr 

Comoent from a member of the audience : You take these people^** you bx^ng 
them here to town. Right now I would say we have* about six of^hem here 
worXmg., We bring them into town and we ha^ a social problem. These people » 
aren't usjed t» living in cities and i^'s really hard for trtem to eTxist here 
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and yet, in order for them to exist they have to be one of these two cities 
•that the/ pool from. So when you take- them out of town there, it's actually 
worse for them. They f d be better off taught how to survive there. The 
younber generation down there are the ones we need to touch, at least the 
ones»I work with. We have a big hassle with it because it's hard for us to 
bring those groups into here and place them. Hard to stay here and learn, 
because we don't really have a place for them or to take care of them. 
You^re pulling them out away from their fam^lijp. Itks hard on them. It 
would be like taking one of us and' putting us down there. Being that I repre- 
sent the Valdez Native Association, I can tell you what the college has done. * 
» If it hadn't been for John Edmondson ' s staff, we probably wouldn't exist. 

A year and a half ago John -took us under his wing and we have our own office 
set up, our own facilities. He's taken a lot of young people through here 
and my son was one of them. 

| 2 : What do you mean by "coming through here"? 

R: Well, like in my son's situation. He got mad at the scnool system 
wnich, at tnat time, was pretty raunchy and he quit Ehe" last six weeks of 
school. They Drought him down here and he went right througn - no problem. 
I've seen where they picked up several kids like -that and it's not because the 
kids come running' down here with a big, sad story. It's a fact that two out 
of three times, some^>dy' from here will know £>f somebody, and they g<f get 
them and btmg them down here. They say, "Here, here it is. Now all you have 
to do 1J3 sit down and take it. Serious and we'll' help you." 

2 : What does the valley's Neighoornood Association do? 

R: Primarily, it's an organization set up for the* natives here. We work 



with the Johnson 0' Mai ley program for the native kids. We have our own 
CETA program. We see that tne p^ple here in town get medical and dental- 
social services. 

^: So ypu're sort of a - people come to you and say^, "I've got a problem. 
How do I take care of it?" and you lead them to %he right place. 
r ; : Yes, we have a staff of four in our office. A f ullrtint^secretary and 
three part-time persons. It's just mainly services for the native popula- 
tion. If we can't come out and solve their problems for them, theh we have 
an office in Anchorage that we can go to, several. If one can't find it, 
somebody else, does. It "is just a service for the native population. 

Q: | How large a n^|ive population 4 do you have here? 

R: *Thi^y families and we also take care of the kids tkat are in tne 
hospital there. We serve them as well as the kids that J^lJc^on^the streets. 
We have somewhere around 50 kids over theye that we^ser^gef 

Q: So most of the. people in these' areas haven 't" moved Valdez? Most of 
tham still live in the -villages? 1 v 
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R: .Yes. The natives that live here are what were, I call, 'imported' here 
when they were just little kids. The went to school here "or they came from 
Anchorage. There's very few living here that come directly from the vil- 
lages, except for 20 or 30 years agfc. They just don't move into town except 
for. short periods of time. 

Q: What are^ things that you have that none of the other community col- 
leges have? 

R; Tfim facilities that we're in are on a long-term leise from the state. 
It's $1.00 a year. The^k were apartments that the state had and were 
provided for the people. The state decided that they were going to get out 
of the housing business and so^they provided these for us. We now have some 
apartments that we can use for housing; therefore, we can now se-rvice some 
of these kids that need to come into town. We can bring them in *for a 
short period of time and put them up in, what we call, our dormitories. 
We've.tvad some donations from Alyeska to help us furnish tne rg&ms and get 
things going. In January there will be five occupants from the Auknut group. 
'They'll be coming down and will spend four mouths, with us getting pre- 
employment training and then they'll go to work for Alyeska. Valdez is r.ot 
a bad transition point for some of the more rural natives. It's nor as, 
dramatig. 

2 : I get the feeling that you are only scratching tr.e surface. 
R: Yes. J 

2 r] I'm sorry to be so ignorant of ]ust a basic profile of tne schcol , cut 
can you tell me wnat kincjs of ^courses you^teacn? 

R: our top priority is in the area of fisheries and marine transportation. 
We're putting most of our resources in that^ direction . Coming in a very 
close second to^that is a program in the area of developmental disabilities . 
We have the only program in the state teaching our professionals to work with 
handicapped kids and w^ have Harbourview, which is the state* facility for 
the developmental disabled that's here, an$ we have a very good, potential 
program right now. We're still trying to hire an instructor, a director for 
the program. The state has funded that- It's ]ust that we haven '^ yet ^ 
found* the £terson that we want, but; I would say in the next month we will' nave 
*that person hired. There's 120 individuals at Harbourview, that are in need _ 
of this type of teaching, not to mention the training that can be utilized - 
for the mainstream activities that are going on now- preparing aides. 
In addition ta that, they also have an office occupational program that really 
isn't off its feet. We have the 'program but we don't have any students or 
teachers and we don't have any equipment. I think that goes back to the 
statement that I made earlier, that we don't have any programs. But, we will 
develop, tfiat and we have in our 82 reguests for rroney for equipment so we can 
set the O^lice Occupations program up. 

K , -> * * 

Ox' What about pipeline-related programs t • * 
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f R: Pipeline-related things? We wi£l probably be developing k petro- 
marine program. We had the statewide petroleum program and we talked with 
Dennis about this. We ' re -saying that our piece, of the action should probably 
'be the petro-manne area. "*We have probably one of the busier tanker ports 
so we are into that. We're doing things m electronics at the request of 
Alyeska*. When they come, they're going to put all their students through 
and they have committed funding to , help us set this program up. I don't 
know what they 1 re committing. They're a little vague in terms of the man- 
power that they're going to need. 

Q: The building that you h^ve - 'this is it? 

R: We haye this one, that one, we have three. This complex that you can 
see right down here. We've been here about two months now. Prior to that 
we had about 2,000 sq. feet of space and we sort of safon each other's laps. 
Our biggest shortage right now that I s6e is in the area of snops. Some 
place to do vocational programs. We can't do that here and we can't use the 
high school's shop facilities because of the conflicts tnat one runs into 
with projects, carrying their pro]ects down or carrying ours down. 

4 

2j What I'm really interested in is now your courses relate *to tne economy 
and what kinds of ]obs you'll be providing people with. Is there any area 
of the 7ald£z economy that you^re not serving with courses that you'd like to 
d$ servicing? 

R: Certainly the Office Occupations. I would 'say m terms of tr.e physical 
support, equipment and buildings, etc., we're weak in every area. We're 
strong in areas such as our liberal arts are^, because it doesn't require 
sbop facilities qr laboratories. We've got excellent peopLe . We are ex- 
tremely fortunate; to have botn Jim and Nancy teaching for us on a part-time 
basis, but we utilize them just like full-time people. Jim and Nancy run 
tne charter service here during the summer.' They botn have Ph.O.'s and are 
excellent kinds of people to have in a program sucn as this. We nave anotner 
lady who is in the final stages of her doctorate, so we have some really 
strong people. Keith is the. director and he .is finishing his doctorate out 
of Harvard, probably this winter. So, that's a strong program and it doesn't 
require the kinds of facilities, but in anything on the vocational level - 
well, because we d^'t have anything to work with. 

2* Basically the equipment - you don't have the mag card machines? the 
typewriters, plus you don't have the room to sit somebody down? 

R: , Right. - J 

— 9 

(Unintelligible - discussion- concerns accreditation} 

* 

v No, they've been accredited for quite a while, haven't they? 

R: For a number of years this whole university was accredited as one whole 
system and then they went to a kind of regional accreditation, an* then tney 
have gone down to each individual institution being accredit^. So, thfe 
community colleges are :ust t in*. the process of getting their accreditations. 

• 253 • 
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* ♦ 

Q; This ineans^right now our credits at the community college level will 
transfer direc^fy to, the U of A and that' credit is not gone? 

R: Accreditation, in my judgement, has nothing to do with that^ with the 
university. I^-has to dq with it elsewhere. If a student at Prince William 
Sound Communit^sCp*i-ege would transfer to the University of Washington, one of 
the questions that an admissions officer asks is "Is the school accredited? " 
There's a book. It has every accredited institution in the country; in fact, 
every institution, whether they're accredited or not, so they can look up 
Prince Williams Sound and" see that it is not accredited and there may be some 
questions, although my experience has been that there would not be that 
r question now because it's a neW school. No new schools are accredited. 
Chances are the credits would be transferred to the outside. Within the 
university, that's one of*the s problers that ve're hearing, is the Dig prob- 
lem of transfer of credit from the - community colleges to the university. 
Indeed, problems of transferring credits from one 'university campus to another 
'university campus, Anchorage to Fairbanks if you will - so that is really a 
separate issue from accreditation. 



$cre proi|^ms are transferring witnih the system tnan there would 



transferring outside the system? 

R: We've been nearing much testimony aipout that. A student can go to 
Portland State and h^ve ever/thing accepted, but if tney go to Fairbanks 
tney don't. Now there's some ' prorJfi. ems with that. We nave to make that very 
clear. Some people say they") did not accept their credits, when indeed tney 
did, for the ma] or "V in Engfish 101 for instance, or let's say world lit and 
they're an English major. They may not be able to use t.nat for their ma^^r ir 
Englisn, but they can use that as an elective credit adding up for graduation. 
There are two separate issues there: It ls not cut and dried. 
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PRINCE WILLIAM SOUND COMMUNITY COLLEGE . ^ 

December 15, 1980 ^ 

Jill Rasmussen: 

I'm looking at this as a student, because there was no community college 
here three years ago and I didn't want to fight weather conditions in Anchorage 
or Fairbanks. I went outside for the first two years and got my AA degree, 
but when I transferred to >^ftrba*iks I had credits that weren't accepted, so* 
consequently I left FairbaflB and came back down here for numerous reasons, 
and' am paying $75.00 to take a class that I have already taken before.' I'm 
glad that they offer it here. It's marvelous that I'm able to make use gf 
this time that I'm here, but I would hate to take an English class for the 
second "time and go to Anchorage and find that, again, it's not carried over. 

Q: Would you explain that. You said you had an AA degree from an institu- 
tion and you went to Fairbanks and you had 66 credits. Are you saying that 
t^ey only took a portion of the 66 credits? 

R: No, t .transferred . We were on a -quarterly basis so the hundred and * 
whatever transferred into 66 credits - semester hours - in Fairbanks. The" 
problem was I completed my degree. -I can see that within the state they have 
different requirements. In Alaska we have a political science requirement and 
we have a history requirement that they didn't have in, say Washington, so 
I'm short those 'credits — no problem there. But wh^n I coiqpleted m|^English * - 
requirements outside, that's out of the way. I don't have to wo*ry about that. 
,1 paid non-resident tuition fees to get those credits. They were not accepted 
at Fairbanks" and I wasn't there long enough to go talk to th% registrar to see 
what we could do to get them changed. They accepted them as general university 
credits, but not as a major. I had an accounting manor and you need English. • 

Q:„ if you took world lit, you had to take it over again in Fairbanks? 

r ; I took English 101, 102, 103, nine credits. They were completed as 
general university requirements in the state of Washington. I came back up 
here and they didn't accept one of them, so I ended up right here to pick up 
that English 211, which is the' equivalent of English 103 outside that wasn't 
accepted in Fairbanks. Now could it happen that my English 211 from Prince 
William Sound wouldn't transfer, into Anchorage? Yes? 

* * , * * 

Q: You were' talking about what it costs you to go to school. Do you go 
oh tuition? Do you think the tuition is all right, it's too expensive, too 
cheap, should be eliminated or funded or somehow changed? 

Q: I think, the, rates in Alaska are very, very reasonable. I found that 
they were more reasonable than Fairbanks. On the university level they are 
more reasonable than they were at the University of Washington or the junior 
college. I am very pleased with the rates. I made it sound like I'm com- x 
plaining. The only thifcfe that I have* run into, ,and I'm sure I'm ]ust one of, 
those people who got caught in a bind and I don't think there was anything 
anybody could do about it. For my reasons foregoing outsitt* - my family lives 
here, my-husband is in business here *and my children &r& in school here. -We 
thought that f needed to go *way to school other than the whole family making . 
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Jill Rasmusseh: 

the move, so I was living away from home.^ I did not like the weather condi- ' % 
tions or living away from home without a man to keep things going, so I went 
outside for two years. That's when I discovered, when I came back, .that 
residency is a state of mind. You've got somebody that's lived in the state 
of' Alaska for 17 years. I owned a hon£ for 11 of those years. I have, 
every month, /paid my house bills and my utility bills in the city of Valdez, 
J>ut I'm considered, a non-resident for tuition purposes in the state of 
Alaska. I also found a problem in that after having paid, and my husband and 
kids doing without to put mama through College, when we've run out of money * 
for me to go to school, I'm not even eligible for any kind of funding - 
absolutely , none, because I'm considered a non-resider\t and I don't know K what 
anybody can do about xt , but I think it's a bad situation. 

Q:. Why are ypu considered a non-resident? 

R: Because I paid resident tuition outside. After I came back, I paid 
r.on-resident even though I live here. I knew when I went back to Alaska 
that we were running out of personal funds. We sold everything we owned other 
than our home to put me through school. This was our family decision and 
it's what we wanted to do. I have a daughter who started this last semester 
.too, so we have two people in college. Suddenly money is a problem. I knew 
,1 couldn'T get a federal loan in Fairbanks . It appears that the tfnivexsity 
has the option of their state loans or their federal loans, bu£ you can't have 
both. They opted for the state loan because it pays $3,500 instead of $3,000 
for a federal loan, so I wasn't eligible for anything beccause I'm a non- 
resident . 

Q: ' How about your daughter? Is she getting anything? 

R: She got some loans. We were livirS^Ln the state of Washington, and she 
hasn't given up her residency. I- don't know if we'll run ^nto problems with . 
th#t later. She stayed outside 'and -is going to school outside, and she 
maintained her Washington residency. I know you hav^ to have rules and I know* 
you have to have standards. I guess we ]ust fell into one of those situations 
where' y<#i don't fit in and you need re-classif icatj.on . But suddenly, I do 
get a little irritated when I see people who complain because they have to 
maintain a two-point grade average to keep their CETA funding, to keep their 
welfare. And then you see somebody like me. I maintained my two-point grade 
average all the way through, besides maintaining a home and bein^ a' mommy, 
and then ycu can't get the funding. It doesn't sound equitable. c 

Q: What do you feel about eliminating tuition? 

R: No, I don't 'think that' si the answer. I don't think people appreciate ■ 
what they don't have to pay something for. 
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PRINCE WILLIAM SOUND COMMUNITY COLLEGE 
'December ±5, 1980 



Robert Larue: ^ 



# 

I appreciate her comment. The colleges are able, at this" point in time 
to provide to the community its educational services, its needs. In our 
business, I don't Relieve there are any courses here that would help us in 
our technical aspecfe^ I ^tUink these things are needed and I think they* 
will come in time, but it still seems the equipment and those things are' 
n'eeded to produce this type of program. There's no question about that. Of 
course I'm looking at the engineering and technical fields as more and more 
consultants come into this area with increased growth that came to Valdez. 
There are certainly other areas, but without xoc^l expertise in training, 
people coming in from other areas with the expertise already and they go to 
work. There are those that could fill these ]obs if thfciv were adequately 
trained^ but don't get them because we've had somebody trvere that knew what 
they were doing. This is the main drawback from my point \>f view, with the 
community college right now. I'm sure Jqhn has plans working, but I would 
certainly like to see a more expanded program in this area. 

Aj Does the high school have a computer program? 



R: A meager-type program. Basically the re'ason that we don't have one is 
that people have never even been familiar with it enough to teach it to 
their students. We don't have a basic computer program for students, so 
they don't get introduced to that field. If you had it introduced, then 
those ' students who were naturally inclined towards that expertise would then 
be engaged in that field of study. Maybe we need to introduce it at the com- 
munity college level to get some interest in it. In fact, I know of one 
student who bought his own Apple II computer so that he could continue with 
his own field of interest. 
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PRINCE WILLIAM SOUND COMMUNITY COLLEGE , 
/December 15, 1980 

Johns Owens (again): ^ 

Right now I think pretty good arguments could, be levied in both directions.' 
My own preference would be for the community colleges to stay within the U ' 
of A s^tem/ <3 ivje President Barton an opportunity to try and str aighten out 
som£ of the 'inequities .that, we have. I think that communication problems are 
one of the major problems that % we 1 re faced with right now, the ability of the 
community college to communicate -with the senior campuses and in return tf e ' re ^ 
hurting our students. That's where the ra*l sin is being committed. It's 
one thing for* the academics to sit aroun^Fand argue philosophically, but.it^s' 
another thing to have a poor student who puts in two years at the community 
college and then tries to transfer to the senior icampus and gets, a rash from 
the senior campus. I think that's a real problem.- The othd^thi^g that I 
wouldn't mind going^Qn record as saying is, 'if there was a separation, I 
think, Prince William. Sound, unless things start to become ^straightened out, 
I think we would prefer ]ust separating completely and become a private 
municipal College rather than to continue seeing"" the problems thdfc We have^ 
seen in tfce past. I would hasten to say I do think that there is 'a <great« 
improvement in the four years that I have been here. I have seen a lot of y ^ 
improvement. I think the system is better^ I can remember back foup years^ 
ago when we had a grant that we tried to cJfcse out and the grantirtg^agency < 
kept saying, "Hey, we owe you $20,000" and/we couldn't find anybody in the , - 
system that cared. I don't think they rfver did get "billed for it and today, 
something like that absolutely ]ust would not happen. We see much better sup- 
port services coming out of our Anchorage force now. There was a ""time when 
you couldn't get an answer friom anyone, now we'^ getting help. I feel en- 
couraged about it and what* I/d like to see >s, the situation resolve itself * . 
and better communications b4 provided. We get a little "antsy" abo,ut a 
recent occurrence. It was the statewide fisheries program. It wa$ pulled 
together and it was made up of representatives* from the community colleges 
and it was heavily laden with people from'jthe senior campuse#i Now, fisheries 
to me, and I'm nbt a vocational person (I have a research background, so I 
guetfs I'd be one to be leaning towards research), but/ I look\at fisheries ih 
this state as 'being an economy. 'We should be doin^/something- to get informa- 
tion to people -so they can get out there^nd catch bottom fishV'so they can 
learn how to han|lte their money, scf*they can learn their ge^r. ' The second 
thing, when you see the proposal th*t came out of this committee, it was . 
STiper-laken towards research. We're" going to turn out doctorates in fish#ries 
when what we really need to do is teach some poor guy how he can eatch fish 
and earn a- living, and that; 3 not where they wefe putting th#ir money. That's 
why the' community colleges-are complaining because they're saying, "Hey, every 
time it comes up we get into this big hassle and^the taoney - so it gets siphoned 
off and it goes into research or an area other than tjie community colleges 
feel that the need is. We look at our* own problems Were in Valdez. - Three 
years now we've- been struggling along; We laugh abqut it, but it is kind of 
serious. We've got classrooms that you can't ^ee in. ^We only had classrooms 
by the grace of the V*te because they 'didn't know £hat to do with these 
buildings. J , , 

♦ ■ * b . : V ' ' ' • 

Q: These are ownecT by whom? * r . 
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John Owens : ■ - 

t 

R: These ar« owned by the State of Alaska. They were in social services. Now 
they're in administration and leased to us at $1.00 a year. 

Q: Does the university own anything? 

x ' 

R: The university owns 400 acres, but not this. The university has quite 
a bit of land in this area. - % 

r 

Q: . What do they do with the land? * , t 

R: it's still sitting there. We've(got a beautiful piece of land down at 
this end of town, about 81 acres and we've gct*30 some acres over here next 
to th^ small boat harbor. They have some more land out the toad -and then 
~ we **ve got some really nice land up the canyon. It's trust land that was given 
to the univSrsity some years ago. 

Q: Do you find it valuable to* be attached to the university in the sense 
that you $et - what kind oS support services? For example; in some of ^ the 
other outLying areas that we've been to, I think it was in Bethel that .the 
librarian gave the example that if students want, some *book^*that they don't 
have in Bethel,, they call 'up the university, and wifhin a couple of, weeks they 
have the books. Are thare any kind of concrete services^ like this that stu- 
dents feel - - an impact -on their lives - thejt they might miss or that tnightf be' 
irtbre complicated if there were two systems? 

• * 

R: -I ca^'t think right* now of a/iy - ye^ , we do get some of the fiscal support 
out of the university; %ndget management, student documents, this type of thing. 
A few years ago we we lflSflj*^*ng # better support in terms of library support. 
I'm not sure what's, ha^ened* on 'that , but it seems to me that we're getting less- 
support ^particularly out of Anchorage, ''than we have had in the past. It's 
hard being ' concrete about it becjius^ actually, you get turned down a few times 
with one excuse or another and then/ you start looking elsewhere. I think we 
have reached, a point where we reach elsewtfere first. We used to gB to them for 
help in terms of identifying, need for student financing. We cjon't seem to be 
getting much support in that' area an^ more.. Wfe are seeing considerably more 
supgtrt out of our central office^in the c6mmunity college system now. How 
mu^hsupport our central office gets from statewide, I really don't know. I . 
don't know whatfkind'of a problem that may provide. 

Q: you mentioned that you feel that if separation comes about, what would - 
really be ideal in Valdez would be a completely separate entity. What if the 
colleges were separate^ and were funded' under • some kind of a formula * system. 
Would -that make you want to be. part of the system? ^ ( 

R: When we have discussed this within the community colleges, I suspect 
formula funding is not a popular idea in the community college system. We can't 
imagine a formula system that could hurt / us because if there's any equality 
at all /it would have to come out better, because right now we are by, far, the ^ 
most cotft effective' community college - the most co^t effective university 
program in operation right now. If you average it, out between cost of in- 
struction in do.ljLax's for student*; for credit hours, arid take it on an 
Anchorage -base/ it would come out something like $38.00. Of course, we 
wouldn't *be that cost effective if they gave us any money. We rank with the 

) 
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John Owens: 

top three colleges in the 'state in terms of. percent population. We "re about 
8% of the population. I think in any way the form wouM count, we would 
come out in pretty good, shape in a formula funding. Right now. I think .we're 
-being abused. I don't blame the university as much as I blame the state 
legislature. The university at least does go forward. Now, maybe they don t 
.do a very 'good job of it. J don't have much to judge that on, but I know 
' that at least the university is putting u$ forward as a priority item and ^ , 
the legislature is dropping the ball somewhere along the way. We just aren't 
getting from -them. My anger is not with the university so much as ,Lt is with 
' the state legislature. We've got all the disadvantages of the reams and 
r*ams of reports and paper that flows in here. We have to fill out ]ust as 
many reports, just as much paper work as any other campus with just- a fraction 
of the support service. Now they've bought two instructors and this is the 
first year/ and that's it. That's all they're pay-ing for and the rest^of it 
we're funding out of soft money from the city. .So what happens? I go out 
and I can beat N:he bush. -I have better than average success at finding ^ 
supplemental sources of funding.- I come back and I say, "Here I've got this 
3200,000 grant." Well, you forgot to plan on that last year, John. 'What 
you've got to do now is write, this up in the form of a revised proposal, send 
it to the Chancellor's Office. They'll review- it and send it on to statewide. 
' They'll review' it and send it on down to the governor. The governor ' s group 
will review it and they'll' send it over to the legislature and if they say you 
can have the money, then go ahead and sjtend it. That takes months. What # 
happens? X lose it. The granting agency says, "We can't wait months for you ^ 
to get started on this project." It's a project we want done. We'd like to 
buy some education. 

/ . i 

Last year the city of Valdez gave us $240,000, I think it was-._ We hadn't 
budgeted thkt because we didn't' know the city was going to come in, but it 
saved our life. The year before the city put in $50,000 to get us over the 
[ hump, add then Said, "Hey, we can't go on. We've^got to have some instruc- 
tors, we've got to have some support services, we've got to have clerical 
help We've got to have some things." So the state gave us $24,0S(0. We put 
it together in the form of an RFP. We sent this in. In fact, it .was on 
July 4th that I put if on an airplane because we worked all that day putting 
this thjng together,' putting it on a plane and sending it up, to«Anch©rage. 
Along about October we still didn't have permission to use this money. You 
lenow, you're pretty well into your first year by then, and .here we're sit- , 
ting here wondering what we're going' to do. We need to hirepeople, we need 
to start spending this money and ve didn't have any permission. I got ahold 
of Jake and I said, "Jake, we're in trouble. What's happening on/this? He 
says, "John, I don't know where it is." We start tracking it down. It had 
been lost in the university system. The university system got it out and .they 
got it down to-.the governor. I'm off to Washington, trying to dig money out of 

Marriot in Washington for our maritime program. ,1 get a telephone call 
that the governor says he isn't goAg to.' sign it, -He's not in favor of, seeing 
. these funds spent in Valde*. 'I got. right on the^lane and fl'ew to Juneau. 
I couldn't see the governor , but I did get to see" Jesse and his other assistant, 
went in and sat "down and chatted with them. "What in the world is agoing on^ 
What's happening here? I've got to have, this money." Now we're into November 
and it still hadn't gotten on the governor's desk and he is saying he isn t 
going to signrit. We went through some arguments} I finally had some un- 
complimentary remarks \o make and said, "O.K., ,1 ' m leaving here. , 1 m going 
out to the newspapers and I'm going to tell the newspapers that we're no longer 

.: ' • '/ 
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going' to be part of ( this System. We can afford to do i^if we have to and 
we'll do it by ourselves/" Back in my hotel the telephone was ringing and 
they .said, "We've reconsidered it" and probably you should be able to spend 1 
this m6ney." So now, we stall *)ad to wait another month before it got off 
tfie governor's desk. Then it? went to^ legislative budget* and they kicked it 
around for a while. v Then we're into January or February and they finally 
get back to us and say, "Sure, you dan go. ahead and spend this $240,000 
that the city gave you and Support your own 'damn pro gram >" It happens 
every year and it's happening again this year because we got $240,000 last 

-year, so they put, another $240,1)00 into the budget for us saying "Yes, you 
can accept tha^t much money." So what does the city do? They play a 'dirty 
trick on us. They give us $424,000 this -year ) but the fity would like to see 

# us spend that money on something that's. going to help them. If I've g6t to 
wait until January or February t^efofe I can spend that money and get it back 

'into the system, the city is goin$ to look at me and say, "Hey, you're not 
doin^ a very good job with our money," not to mention the problems I have. 
I don't entirely understand this channel voucher where* initially we're making 
a bet that we 're going to be able to use all of this. So we start to expend 
heavily against the state general funds with the idea that when all of this 
gets straigntened out, we'll be able to transfer it over and be able to 
balance everything out. Some place on the way , like right now, I get very 
nervous, and it's kind of ray professional reputation *that gets laid out there 
on the line. You've got £o go with .it, but something could screw me up 
royally and* I get worried about it. I 'think that's my real concern. I *say, 
; "Hey you know, talk about separation. I'd rather just get out of the whole 
blasted outfit and say t© the city, hey, kick it another $500,000 and let's 
just have a municipal college. We'll run it and Ve'll balance our budget, 
things will work and September 1, we'll have instructors on board. We don't 
have to, wait to see if everything' s , all right." Logic tells us that if a 
city wants- to 1 put 'money into its college^, certainly the state is going to 
accept that. n — 
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PRINCE WILLIAM SOUND COMMUNITY COLLEGE 
December 15, 1980 



Ralph Ellinger: 



You were explaining -about either befing in the university system or es- 
tablishing a sep&rat** system. The only thing, I'd like to say is I have 
three children in th« university right now ind I just can't understand how 
in the hell they cpn operate in Alaska the way the$ do, with setting up a^ 
charter 'for the community college and then no funding. It freaks me out-/ 
the system, and I understand about your vouchers. We operate the same 
way. It doesn't make sense to me. The legislature says you can take oyer - 
low cost housing and that 't % the budget. 

There's a lot of potential here, not "orfly for general education, .like the 
.area high school seniors. For instance last year they had a group from the 
P^ibilofs up here, some young fishermen. f talked with them a cpuple of 
1 times about what a checking account is, what a savings account is. They 
even invited me to their going-away party. They were hungry for- education. 
There's just tremendous opportunities for this little campus right here, 
especially with some buildings, for people like the Pribilofs. I just don't 
understand why they are so niggaf^ly with furudirng when they did establish 
this as a bona-fide community college. That.'s my c5nly complaint* Margaret; 
Branson said that we had the campus. Well hell, how can you run the campus 
if you can't hire any instructors. 
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PRINCE WILLIAM SOUND COMMUNITY COLLEGE ^ 

December 15, 1980 ' % , 

John Devens ' . 

( v • 

*4y entire contractual budget is $24,000. You can't heat these three build- 
'ings for a year, on ^24,Q00, .let alone all of the other ' services that you^ 
have to 'have, that ^24,000 is not just supposed to cover Valdez area. 
beg, 'borrow or steal from anybody that wilTVcfive^ We're constantly into ' 
trading. Greg's got a Ph.D. t in economics* and he's got a master in business 
administration.' We .n$ed somebody to help us with our business program. We 
traded hint- for hbusing*. .He's doing far more important work *for us than < ^ 
he's getting outVf the small amoijnt of values^ in the apartment that we're 
giving him. That's the way we're operating a campus. It's a sad thing that' 
education doesn't -get? better support- I know the" ci<ty of Valdez is coming 
from the direction that the reason we aren't getting better support is be- 
cause it's Valdez. "* Valdez is viewed by the state of 1 Alaska the way the state 
of Alaska is viewed by the nation, ^d we're suffering from that. 

q ; Is •there talk about t^is? You mentioned separation and making a muni- 
cipal, independent community college. Are other people talking about that? 

R: I don't think anyone ifc actively promoting it. Tin certainly not. 
Last year when they said I couldn't use the money ,' before I made that threat 
I certainly called back herjfe aujd talked to the city manager and the mayor,, 
# I think the mayor's response would be positive,' but I don't know what any 
other Responses would be. ( We hadn't talked about that. v 

Q: ' When you mentioned earlier that the 'university had made Valdez Com-, 
munity College one of its highest priorities,, do ypu mean that the Division 
of Community Colleges has made it a high priority or the regents have made 
it a high priority? , 

r ; i know that in terms of the Division of Community CoUeges, we rank up 

there as one of their top priorities. In termS of capital, at this time ^ 

we are priority #3, 4 and 5 out of a list of probably 80, /so I feel a 
strong support. I talked to the regents and I found them to be a very^ 
pleasant, agreeable group of people*.. I begafc my % conversation, by saying,. 
I'm John Devens from Prince William Sound Community College, which most.of 
you don't know, but that's irv Valdez which is a little J:own. " Then -I de- 
scribed where Valdez was, '-sHiti ihat we hadn't seen any fcf them down, here, but 
would certainly like to invite them vheh they*, come this*w*y. ^Afterwards 
.some of them came up to me and said, "Gee John c we'll certainly, make a effort 
rf to come down and see you." That was eight months or so ago and nobody has 
comfe to see us. . ^ , H 

q ; May i pursue that? You are suggesting tfiat.the difference is because 
.'you're so fat away and also .you have that image of wealth? 

rs i guess the Board of Regents is like everybody else.' They'te made up 
of~very, very busy people. I wouldn't say that we.are foremost in their 
thoughts. I have rro specific complaints about the regents. I don't* think » 
they have done anything to harm us , but whether or notf they are promoting us 
as heavily in the legislature as they can, I don't, know. How can I say it? 
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I know we go ♦forward. The budget looks pretty reasonaBie when* it hits the 
legislature/ When they get done' with it, it's just not there any more. 

^ ^There's a* draft that's been put out. I thirfkit's put put py the regents and 
I it's the minimum that should e'xist for the community 'college . It goes along 

/ wp.th, you should have $15,000, etc. * 

% Q; Do they have a criteria that they're developing? > 

R: We're a community college going into our third, year and we're nowhere 
0 near what they say is the minimum where a new school should be, minimal 
funding in support services for your campus positions. There is a difference. 
When you have to. back .into' it - well, we've had to beg money from everybody. 
It makes a real difference in terms of how you can spend that money, flat's 
one thing *if the state ccanes to you and gives you so many dollars and says, 
"O.K., we know you need a registrar, you need a business/ manager , you need so 
- many clerical .support people, you need so many instructors." Then you go -do ■ 
it, you 'set it up and it's done right. But when you beg and borrow 
frqm other people, then they get to call the shots. They say, "S^re we'd 
like to help you, 'biit what we want you to have»is - -." You say well, that's 
better than having nothing, we'll take one of. those .and one of these. So 
pretty soon you end up with a .hodge-podge .program. That's something we have y 
to be conscious of and cautious of. • ' " r 

« *" v ■ f 

If you really look at our staff, the people thjtt we have here, they're good* 
people. They're well qualified. We've had several positions open now for J 
quite a while. Not that we haven't had lots of applicants, but we aren't going 
* to hire until we get somebody that is good. So we're working hard to h^ve good 
• people here and I would much rather put my efforts towards people than facil- 
ities, but obviously our great lack now is in facilities. The people can't 
teach in the dark. They can't teach when there isn't heat. You know, the 
basic minimums. We need a counsellor. I don't know how colleges operate with- . 
out having a counsellor. We do get a librarian next year. That's a free one. ^. 
It has to-do with the transferring of'funds between fan its , so everybody looked . 
it over and they decided that we would get some of our top priorities and one 
of them is a, librarian, because I couldn't imagine having a college without a 
librarian. H ' s 

" Qj_ What percent increase have they put in your budget for next year? 



R: I don't have -title percentage. This is, the budget document that I picked 
upTat the post office on Saturday and haven ' t .really had a chance to look at , 
it yet. 

g; C^n we talk about last year? 

Rj Last year, in terms of priorities ^ 

Q:- i think tl^y prioritized both capital $md operating. ^ 

R: Capital -'we were in for a $ million and a half building under t)Te G.O. 
bond andVe were pulled out in Free Conference. That was- in terms of capital 
anc* we get no. equipment. In terms of operating budget, they did give two 
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new instructional positions this year that we didn't have. They gavfe us an^' 
extra $30,000 for outreach programs that we didn't have previously, but they 
didn't fund the two' positions.^ When we asked for tjhe positions we asked not 
pnly for salary but for the support' to go. with the salary, like travel. You 1 ye 
got to send these people tfut and we asked for equipment to f urnish^their of- 
fices ^with and things like that. We didn't get, those. We just go£ the v - 
positions. v 

2j You "say you didn't get any equipment money. OfiviouSly you asked for it. 

Did the regents ask the " legislature for equipment money or what you wanted? 

R: Some of our equipment was cut at the chancellors office. Not a lot of; 

-it. I think we did Vjet $4,000 for equipment », but we were asking for things 
like electronic equipmeht - major capital requests.* But this year they have 
gone through' and I feel fairly optimistic for $82,000. Every year I have felt 
fairly optimistic, but • • . 

Q: Am I right that the two positions are in office occupations and welding?. \ 



R: \Yes, those are the two that; will be coming up this year. Now, we get 
two freebies out of O'Rourke's re-distribution of, funds. We tjet a librarian 
and a language arts positipn. The language arte dosition is currently funded 
by the city. We'll just transfer it to state funds and then with the money 
for that position from the city, we hire sdrnebody in humanities. 

2j So this year you're 1 sure of building up the liberal arts. But 'you need 

to build up these other areas that you were mentioning. What did you ask for # 
next year that will build those areas up?. 

R: it's considerably over $400,000 in equipment - welding equipment. 
• ' We're also trying to get a mobile unit, where we can take engines and small 

engine repairs and run it up and down the highway. We put it on the .ferry and 
go to Cordova -with it, we ^can go to Whittier with it. 

Q; So what's your other biggie item that you've asked for, besides the 
equipment? You've asked for the office occupatic^^ position # . #j 

R: O.K. * We've got a'welder, a teacher of we]jdin§;*a teacher of office oc- 
cupations, a registrar. Well, what we need is a full-time registration clerk, 
really. We need clerical support in our outreach centers. We have a coordi- ^ 
nator an the outreach center , "but/ we don't have' a Secretary. We n,eed office 
space up there. That was another high priority item that* I askedi for this 
/ year, money to rent office space. Last year our program in Cordova was 

operated out of the basement of our coordinator's home, but he quit. Actually, 
he said that we couldn't have that space any longer. Our coordinator at Copper 
Center is in the basement of the pubHc school up there and the fire ma-r shall 
threa^ned throw her out last year, and I asked to please allow her -one 
more^fear. He says it's a fi-re trap and pot safe. ' *So , we know we .are going 
to have to have some place tCl P ut them. v It ip in the budget for 1985. 

Q: This 'budget represents what will go to the legislature from/thV regents , 
and all these things are in there. 

R: Yes. ' I am not unhappy with this budget. If the legislature doesn't eat 
gP^Q-, it up when it gets there. We think ^^J.s our year. 
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Ralph Ellinger: I work from three income* I work for, th£ .Department of 
transportation and am in charge of a section that has a lot of engineering 
people/ Jus^as recently as a week >ago we were talking about the "opportuni- 
ties of contijiuirng on in their engineering career^ Two of fhem expressed a 
desire to leave the employment of th§ state and go outside to get a degree 
and come back. We discussed many aspect's about how they could go back and 
forth. . One of the things they mejijzioned was "wouldn't it be great if the 
local community college could have the courses we^have to take, so we 
wouldn't have "to leave the state and go outside, lose the opportunity -for 
the earning capacity and then have to come back and try to make a start." # ' 
I told them it would be gtfeat, but we're* just" beginning and I hope that some 
day soon it will be recognized as a great need in this community and it will_ 
be made available to us. The other is a little bit- more personal. Back in 
1972 I starred a master's program with 'the University of Alaska in Juneau. 
I was in their engineering training program and so I was transferred, ^nd * 
so I couldn't finish it. Finally, when I landed in Valdez I attempted con- 
tinuing the program. There was no semblance of a community college here at 
that time, so the university would be willing tq/^eryl instructors her^e for ' 
the course to continue ( the master's program if theVe were '20 more students, 
well, -Valdez was small. There was.no opportunity then. Since then they 
have brought some but, in order to keep it continuing, they would have to - 
have 20*more students to continue for the whole, program. I, myself h^d to 
drop out of the program and, in -1972 I chose to go outside and get a 
master's degree in a year's time in order to accomplish this personal goal 
• and also something that would help me infrn^ occupation. So had there been 
an opportunity to continue the program, k would have. Also, there was ^pother 
individual who started the program back in 1972 and he landed i« Valdez with 
the same lack of opportunities that I experienced, and he had one more course 
to complete the master'^ program and it was offered In Anchorage. In order 
to do it he had to drive there every Tuesday. So you see there are problems f 
that could be eliminated if the facilities were here. The other one plates 
mostly with the. fact that right now most of the people that are in my sec- 
tion - we are having to send them to a university-south side for specific 
training. I think that these are courses that would be offered b^ a com- 
munity college and they wouldn't have to go outside to get this seminar-type 
of instruction- I 'think if we could look at the possibility of forming the 
core around the community' college then courses from the university could be 
brought in, seminars from these' other private institutions and from some of 
the other universities such as ^Northwestern University, in January, is^ going 
to bring in a whole slew of work sessions and seminars to Anchorage in order 
to help some of bur people get instruction that they need. Otherwise we'd 
have to go^ack to Chicago to get the instruction.* A community college weuld 
help us in that respect. It Aid be a great help towards localizing some 
of the instruction and also brg^ in some of the. outside instruction. 

q ; one of the things someone brought up earlier, which we hadn't really 
looked at at all, is telecommunications and what 4 role th*t might have in the 
future. - I think we're kind of sitting on the. brink of sonje major changes m 
terms of telecommunicat ion When you talk about >n engineering program, 'When 
you hkve something where you don't 'have enough people in one community that _ 
could support that kind of thing. How much could be done with telecommunications? 
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R: it would change the whole economics and .delivery of any kin£*of edu- 
cational program* So, from the economist's standpoint I think that the 
points that 'have £sen brought out here appear not only on an engineering, 
but any kind of a course -for that matter, are very valid, not because we are^ 
a very small placj^ obviously there are some lifestyle benefits to working \ 
in a small place' because these technical education delivery .services are 
available now. If you compare the cost of delivering to the satellite, to 
the cost of bringing an instructor in, whether he's in here .for a week, I 
can assure J^u that it costs less. 

o * 

Q; In terms of statewide- the most recent series that they. put on. 
What are the four or 'five courses that are now on television? 

ft 

R: Earth science "(unintelligible) 

We've had a remarkable number of individuals out of this area that have 
registered for .thein. . Keith has said that we have the highest registration ^ 
of any of the schools of f the state. I'm not sure that's ^rue , but We have 
9 promoted it pretty ^highly . 

Q: Now, they, last the whole semester, do they not^ We've heard^ f rom other 
areas "where they may sign up, but then again this notion that people are re- 
' luctant to spend the whole semester on. thesfc what happens is they < sign up, 
'but th^n they all drop out, or many drop out, t so you ha^e very few finish- 
ing tie course. I - don't know if that happens here, but that's what has be#n 
happening elsewhere. _ 

R: 'i think that the greatest problem with the courses is that they are 
pre-empted by just damn near everybody. A student schedules to watch it, 
they turn it on, and they see a'basketball gajne or something else. (Right 
now I understand the schedule is way behind because they pre-empted it so 
'many tfimes. 

Q: ^ That wouldn't be a problem with telecommunications, would it? s 

\ 

R: Hopefully , not . , 

^ ~^~ v ~ , * 
q ; ^ Another ^oblem that was mentioned in other areas was the notion of 
having the person on the screen instead of physically there for questions, 
etc., the idea of cdmmunicating with the television screen. That presented 
some kinds of problems for some people to concentrate as well as tq retain. 
.You do have some television communication now, so you'd have some idea? 

R: I don't know if I 'm answering your question well enough, but one of 
the things - -I've talked with J^e Demmmert extensively about it. That was 
in early, crude communications^ system that the ATS I satellite provided so 
many hours a day of communication they had, but part of it was for education, 
and the health --part of i* allowed physicians to communicate with bush com- 
munities and work with the health aides.. I'm an audiologist by, training 
and so the state was looking for someone for the education part of it that 
wouldn't^be too insulting to the medical part, so the educators said that 
an audiologist would be* a good guy tp bring in, so they hired me. I used 
N it and travelled all over the bush and u*ed this means of communication. The 
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thing that we learned (we spent a lot of money learning just a little, but 
we did learn some things) is that the quality of it has to be good and, if 
it isji't good, people aren't going to use it. If we put in more television 
and more telecommunication of a variety of natures, we better also have some 
bucks there to produce 1 some good epftware or the Duke of Hazards will take 
over" and we ',11 lose to the dukes. To try and make some hokey things like a 
lot of us carf do in our back yards with our one television camera <and poor 
lighting 3ust isn't* going to be something that you can sell. 

Q: ^ou-were talking about production costs and one of- the concerns, 1 
know, is the fact that many colleges outside have developed TV courses, etc. 
There has been a lot of concern as to whether those are applicable in Alaska 
or whether we have to go. the route of developing our dwn? * 

r ; i personally think we have something of a phoney, romantic notion that 
we're so different things thai are | done, elsewhere are not applicabfe to us. 
Personally, I think algebra ,is algebra whether it's here or there. 

q ; p» m sure that most of you ar:e familiar with the fact that Compton Jr. 
College, back ifi the 50 's, .was almost exclusively television -orierited. 
Vm sure they did a lot of research on that 'and there are a lot of reasons 
why they are no 1'onger teaching TV-oriented . , — 

v I 

R: What I £hi?rk the -mistake was back then - they had the, talking head con- 
cept and that's alV^rdu saw. I think where television would fit ih would be 
'like this earth scene and ;skies series, where you can show something that you 
couldn't otherwise show. Use it in af way a good instructor would use audio- 
visual materials. There were a lot of 'famous failures in the 50 'f but what 
you had was a very dull, talking head, just sitting up there-, qne camera. 

q ; - I wondM if the poin* that Mim brought 'up is applicable to Valdez lp - 
othSr ^reasT^I think for a lot o* native communities they felt^the program 
material had to be adapted not only for a different culture, in one sense, 
or whatever. Maybe it's not so much a problem here in Valdez, but perhaps in 
some of the villages you serve, it 'might b£ a problem. You know, where Eng- 
lish 101 in Los Angeles might have to be adapted, 
w i . 

R: I sjaspect there might be some truth to what you're saying - not as much* 
in our region, . but in our native villages. You have some more remote vil- 
lages up north whert maybe/the language structure wpuld present a problem. 
Most of the natives in the region .that We serve are fairly sophisticated 
individuals on various levels. There were some major problems with the tele- 
vision « programs . For example, the very first program was pre-empted because 
of the presidential debate. , Suddenly* we had 10 or 15 students calling us, 
asking us what the problem was. Ve really, didn't *now. They were pre-empted 
for the- Winter* Follies. The only solution to this is for the University of 
Alaska to get their own television station v and I think the possibility is 
there. I'm sorry that instructional TV got off to such a shakfy start. 



' - 298 



-29- 



RalpH Ellinger: 



r ■ 



I think it's a mistake to think there 1 s just one answer to what we need. 
We proiSobly need "some stuff from outside, some stuff of our owrt, and then 
some stuff - for example; a highly motivated person who wants engineering 
probibi/ doesn't need, to have the Jcind of lavish production that you're 
talking about- with some other things that would hold some other people's 
interest. The^e are several different kinds of things' that we probably 
need. - 

Comment; 'fropi Judy ffomner f m ^ 

I'd like to add to what we've said, along the same lines. .We tod have 
children that ar,e in college and are graduating. I myself have taken two 
or three courses and really enjoyed, them anc* fel^t that it was a wonderful 
opportunity..^ We're in an area where* we're kind 'of isolated. 

i 

Q: Your testimony brings up a point. Somebody* told us earlier today that 
somebody said that we're here to see >if this place should be abolished or 
not J We're -not., .That has nothing to do with it; whatsoever. 



R: We feel that for the children to be able to attend here for one year 
or maybe two would be within out means financially because there's Tfwo of" 
th£m so near in age. 'They can- then go on to 'Fairbanks or Anchorage for the 
last two years. ' . 
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PRINCE WILLIAM SQUND GQMMURITY COLLEGE ^ * V , 

December 15, 1980 V % ^ 

PhiL Burrow: • ^ 

I '4 like to hitch-hike on that a moment from the high School pqint of view. 1 
We like the r program developing down here and would like to see it* a little* , 
more solid." We can use this progr&m*\o help some of our students who have 
come from out of s^tate and lost credits. We h^ve a student* right now who 
has enrolled in the program. We also could use a program that could feed 
- $ome gifted J^ids into. - * * - 

Q; what do you mean, l3st credits out of state? At the' high .school 1-evel? 
R: Yes. 

QT You mean you have actually lost credits transferring in* high schools? 

R: *We have knowledge of students who have~left Valdez and gone up to 
Montana, who have had a crunch * they've only had a morning program or an 
afternoon .program. In particular, tjie young lady who is down here now was 
caught' in that. LuckiLy enough on the equal opportunity program, our board 
allows some credit' tb the local community college, so she'll be able to 
graduate. ^ 

q : one of the things that's been discussed throughout the state is the po.s 
sibility of the community colleges being the 13th and i4th grades. How do 
you react? 

* * , \ • ' 

R: I am the product of a junior college. I went^ to California. I think 



it's a^ry excellent idea. 
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TELECONFERENCE with SITKA 
December 17, 1980 

Because of a lack of public response 
the Sitka teleconference did not take place 
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KETCHIKAN COMMUNITY COLLEGE 
December 18, 1980 * 

Gene Scheer: • « 

First off, I would like to welcome the legislative committee to Ketchikan 

and I hope we wiLl make" your. stay as pleasant as possible. t 

I am Gene Scheer., the campus president of Ketchikan Community College. The 
University of Alaska system exists for the benefit of all Alaskans, as well 
as others who choose to "live and study here. It is dedicated to the improve- ; . 
ment of human capabilities through expansion of educational opportunities * 
regardless of age, sex, race, cultural background or ^economic status. ¥ 
Ketchikan Community College is one of eleven community colleges, ten of 
which are funded within a division of community college rural education^ 
extension of the University of Alaska. The mission of the CCREE di\ffsion 
is to provide postsecondary education and continuing education services to ^ 
the population of Alaska in locations as close to home as possible. Non- 
credifiC cerl^gfllcate and degree programs, are developed in response to community 
neefis and preferences. Ketchikan Community College was established in * p 
August, 1954 under the Community College Enabling Act' of the Territory of ' 
Alaska, 1953. In April, 1962 an amendment known as the Community College 
Act was adopted. This act made the community college an ( integral part of 
the University of Alaska's statewide system of higher .education. ' We are now 
in our 27th y*ar of service to the Ketchikan area. The college service 
area. includes* all of southeastern Alaska south of the 56th parallel. The 
ma jar communities in this area are Ketchikan, Thorne Bay,, Klawock, Hydaburg, 
Metlakatia and Craig. The college received full independent accreditation 
from the Northwest Association of f School^ and Colleges in June of 1979. > 
Ketchikan Community College maintains an open door to >11 persons who can * 
benefit or profit from the college ! s instructional program. This includes 
educational opportunities in the ao-ademic transfer and pre-profession^l- fields 
and disciplines through education -training at the entry, re-training and up- 
grading levels to meet the changing ]ob market, adult basic education- and 
GED services and programs, general interest and self- improvement courses, 
and seminars to responsible community service programs designed to enrich the 
quality of living for the individual. A 15-member «?licy Advisory Committee 
has been appointed to assist the campus president ^i^planning and implement- 
ing the policies of the University of Alaska Board of Regents. This committee 
is cpmposed of service area residents who have 'volunteered their v services to , ^ 
help improve higher education opportunities within their community. The ^ 
college possesses an excellent faculty and the ability to provide nvos£ 
transfer study needs of the large atrea; however, we are understaffed, in our 
existing vocational programs. In addition, we perceive, a need for several 
new programs 'to meet emerging demand. Thesle include skill training to meet , 
the needs ofxthe marine maintenance facility and the developing mining activities 
of U. S- Borax. These include marine electrical electronics marine Diesel , 
auto/truck mechanic^, welding (commonly known as material technology) , car- 
pentry, marine-industrial accounting and business administration with a "full- 
time adult basic education instructor, on hard money.- As you may have noticed 
when you drove up to the campus, our parking area 'is severely limited. We 
ha've e^eriencad extreme difficulty, during this past semester. On Friday rights 
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there are approximately 245-250 people in this building. -This, fall we al 3 o 
provided class space for the University of Alaska, Juneau in_their art and' - 
engineering program on Friday nights and Saturday, which further compounded - 
the problem. -The problem is there Monday through Friday. I have reviewed 
the various" governing structures and found that none, substantially improve 
the existing University of. Alaska statewide system. The simplicity of the • 
present structure in various divisions and campuses provides easy^ access and , 
input to the decision-making -process. The value of a University of Alaska 
transcript to students -transferring to outside colleges should not be over- 
looked, Whether we agree wiih the process or not, the status of the univer- 
sity is measured by*- its Contributions to knowledge and through the research 
performed by its faculty "and staff. The University of Alaska' is recognized 
throughout the world for its northern research programs and through its^y 
steadily gaining" status". through the Sea Grant college. .Community colleges in 
the state of Alaska share in this status through our affiliation witH the 
University of Alaska. The College has three>uildings , the >aul Building, 
the Ziegler Building and the Robertson* Buying. We are approximately 4-1/2 
miles from the Robertson Building. The Robertson Building- houses our adult 
basic education programs and the major portion of our industrial vocational 
programs.' The' Paul Building was occupied in January 197 3. The Ziegler 6 
Building in April 1969 and the Robertson Building £h July 1976. we possess 
a total of 18 classroom labs, 19 offices', one library and one bookstore. 
We have eight full-time teachers ,$one full-time librarian .and one ful.l-time 
counselor who is split between counseling and teaching psychology. The^ 
classified staff numbers eight. Three of these are custodians, two are . 
secretaries, one „is a librarian assistant, one is a secretarial science lab 
assistant and One is an accounting technician. -Professional staff is. three, 
one ^f which is vacant, that of the fiscal officer position. We are advertis 
ing and screening for -it. We have a director of instructional ■•£^«°V 
a ten-month contact and, of course,, the campus president Our total faculty 
and staff consist of 21 full-time people. During the fall semester of 1980 
we employed 49 part-time 'credit teachers and 19 -part-time noncredit teachers. 
The college experienced a minus .1% growth rate in FY '80.. We anticipate we 
will govinto a plus growth rate in FY '81. Our student enrollments in the 
academic clashes are about evenly divided between the day and the night 
classes In the' vocational area we are heavy at night, approximately 100 
S« s^denL The college experienced a growth in -full-time student enroll- 
ments duriftg.Jthe fall semester, most of it attributed to the satellite nurs 
ing program, th4 APN and the LPN.- We are running the fall semester with 
ll full-time diesel students, 10 are first-year. In secretarial science we , 
"have 12' full-time students. In liberal arts there are eight full-time 
students and the nursing program has 19. Student head count at the present 
time is 1,050 unduplicated for the fall semester. 

2^ You said y#u need spme prof essional ■ programs . Will you give us Some of 
them again? 

R: • Marine elecrical electronics. In this case the college is jessed with 
faculty .member that is recognized statewide and in the pacific northwest 
for his expertise in marine electrical systems. We are calling it marine, but 
would ^Practical application in the interior. We have a very 
and outstanding instructor, but he Is only one, so when we start getting into 
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some of the marine applications which. include the transfer, drive system, we 
do not have any right now, and electrical power geaeration. Our electrical 
instructor handles that effectively, but. we £p need to expand our diesel 
prograitbyso we can bring our diesel mechanics in line to encompass all as- 
£ecfs of marine application of diesel. If we add marine diesel and auto truck 
mechanic capability to our marine electronics, we would have a total project, 
poing this and using media^ We can develop the most effective mechanics program 
/in -the pacific northwest. The only marine di&sel training available is in » 
•Portland Community College' at Portland, Oregon The last I heard, they have 
a six-month wait/ing period just to get into tl\at program. There is an obvious 
rtee^. When we get into' the marine maintenance, there will be a need for an 
increasing number of welders. Ketchikan employs a large number <Jf welders. 
We offer, tfirou^h a paft-time faculty, almost a full-time welding- program right 
now. By using part-time faculty, we are spread to" shops in the north end of' 
town, to our Robertson Building and periodically back into the high School 
shops. Carpentry, we refer to it as marine cargeatry, is our primary, interest . 
It is one of thpse skills, no matter what we call it, that is still going to 
cross into- 'many areas / outside* the marine area. There are certain character- 
istics associated with shipHoard carpentry. Marine industrial is already 
assured IfTthe next fiscal year. Accounting and business administration ar*e 
offered with a part-time faculty. The problem is the availability of these 0 
people. On a part-time basis there is no one to tie together' these courses. 

Q: will you comment on the role of advisory councils? ~ \ 

Ketchikan Community College prpbably has the most vikble and active 1 y 



Policy Advisory Committee in the, system. The exception might be Kenai. 
Attendance at meetings is usually 80-90 percent. Unusually high for a volun- 
teer group. My experience with our PAC is that they caa handle responsibilty 
easily." In a recent meeting they agreed with Option No./*2, which was estab- 
lishing through legislative action that the PAC have veto power over the „ ^ 
budgeting, participation fully into implementing university policies, rather 
than just advisory. I personally believe^ that it would be a step forward 
to put in considerably more local autonomy as. far as the local councils are 
concerned, more direct input. The manner of se^^tion might be a 'problem. 
I have mixed"' feeling on electing versus appointing people. In discussion 
with tfie PAC members about going under a system that gives J th$m\this kind of ^ 
authority, I- cautioned them that they open themselves to the sufe-and-be-su^d 
concept that is associated with such a board. I feel that would not bother 
very many of' them* 

* • • X 

O: How do you feeft. about the tuition in community colleges? - 

— ( 

^H: : 1 am opposed to eliminating tuition *nd my logic is based on a horse race, 
fiorses running ir> a circle, put two dollars on the noseband the complexion 

Changes. I do thin* that tuition "is too high for the community college studervt 
Ours is considerably higher than the pacific northwest norm, although our 
university tuition is low. I advocate reduction to no more than it wag before 
the last change. I like the total to.be a round hundred, enough to give an 
incentive. . * 
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Q: , * A hundred for, wha^? ^ * 

Consolidated, three or more courses. fc 9 

Q: if the PAC signs off on a budget after it was. submitted to- them and ^ 
now the'y submit that budget to the charfcellor, does tfle chancellor then have 
veto power on that budget? " w < * 

What happens, is, jrf he disagrees, that disagreement^ wotfld originate / 
from a budget committee made up of five campus presidents, changing each year, 
If ^hat committee comes up with a question, each individual campus concerned 
is provided the opportunity to discuss and defend ,th§ir position. If they 
so desire, they caLn bring the chairman of the PAC with them. It )ias not 
v happened 'that I know of. Usually the president goes in .and defends that 
approach. If he ^is not able to cpnvince the committee that this^ should be 
changed, then the' committee 1 s recommendation to the chancellor is wh^£ he 
accepts. 



r 



q ; To get approval of programs, you go to the chancellor again after the 
PAC approves? . 

R: What happens undei- the new programs an£ degrees concept is that, for 
iexample; in the electrical, the Jflfeulty member on thas campus would write up 
the proposal after doing his background work and submit ' it through our in- 
structional council on the campus for approvals Once that approval is Re- 
ceived, then we go to the PAC. If 'theySput their stamp of approval on it, 
the president would present that to the President^ C6uncil, composed of 
campus; presidents from all the community colleges. It would, go forward tft 
thi* council approximately two' months before it was going to be received on 
a" statewide basis. If l the f/ campus presidents then approve the proposal/ it 
would go forward to the Board of Regents for final approval. 

0- ' So it is tihree steps: appointing the president", the budget sign-of£ 

* — *^ 
and program review? t 

R\ ■ General implementing of Board of Regent policies. s 

qi we h'ave heard that the president served two masters - the PAC and the 
chancellor. Can you comment on that? 

R: I would see the role of campus president since he does work fpr the 
chancellor. I believe the chancellor would .maintain the right of hiring or 
firing without consultation with th* PAC. Probably more like the .president 
of the university's relationship between the Board of Regents and the legis- 
lature. 1 , , 

• / * 

j q : As I understand 'it, tha reason for this was to increase the autonomy of 
the community. I don't know how that happens if. the chancellor has veto. ^ 
power over everything this PAC does. 

R: . At the present time the PAC can tell me - we do not want to do that and 
TTan still go forward and do it. Under the other approach, if 'they said 
they' did not want to -do this, I would have the option to take it forward, but 
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I would be doing it at a risk, because I would be. serving at the will of this 

Sdard rather than at thte will of thft chancellor. I think it would be like any 

other management decision. You would weigttt the pros and cons and go the 

way you see it should go, then hope you had hit the right combination. 



> 



Q: Under Option Two you said the Chancellor sti,ll has the right to fire you,^ 
so would he' still have the right to keep you on? If the PAC is the last word 
n y haf then the chancellor still h^s another last word? 

R: The original proposal was going r to have PAC determine whether or not 
they could be terminated.' As far as the selection process was concerned', that 
was cut and dri^d. There are certain relationships that the campus president, 
can develop with the PAC. This could possibly cloud a pXc decision on whether 
or not to retain particular campus president. This might be counter to what 
the- chancellor isfth inking if he is encountering some insubordinatK^n. I 
believe the chancellor needs that authority. 

Q: ^ seems to confuse ttii issue because if you didn't agree with what the 
.PAC felt about a program you coul£ go to the chancellor and tell him, not: what 
the PAC wanted, but what you wan/ted 50 your 30b wouldn't be on the luie? 

R: Anything the PAC wants, we have documented. The thing I would need to 
dcTwauld be go to the chancellor and the other campus presidents, to .each mem- * 
ber of the board and the university president. The whole thing here is the- 
possible circumventing. o-f' the authority of the Board of Regents. A fine line, 
giving to the local P£C members certain levels of authority. It is not in- \ 
conceivable that an irtdividyal campus president could offend the Boartf of 
Regents. They would not come through withf a public announcement that this 
individual is terminated. -They would work it through the chancellor 'so it 
would be done quietly. We all serve at t£he executive , level . That mearts 9Q day 
notification of departure. This is different from the management level of 18 . 
months, or faculty where it is 'just cause 1 . 

g c Will you get us a copy of Option Number 2? , 

R: I can get a copy for you .from^ downstairs . 

- 2j_ I am wondering how yo\xr Policy »dvisor^' Co rny ttee is selected? 

- R: The chancellor has a policy and, in Ketchikan, we follow fhat to the 
letter. We submit two names with at least a half-page of leading information 
on their background for each vacant .positional our PAC. Trie chanbellor, fro* 
that, 'select^ one of those people tfr fill Mat vacancy. The chancellor is 
actually the appointing authority of PAC fnembers. 

*2j Is there a time limit? ' .'• 

R : yes, three years. U a vacancy is, filled, it is for the remainder oT^ 
that term, which in many case's is for a year. „ * 

q. Ar * e the 'ones' already on .the advisory committee the 6n6s who suggest 
new members? * j k • , 
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R: , It is, t6 a point. They try to find at least oqp person and our group 
Voted to prioritize within this. That wis a recommendation, not a directive, 
to the chancellor. When we'were looking for eight new members, they gave us 
eight names. • I went out with an advertising campaign addressing various 
service groups, so' that^we could come through with two people for each posi- i 
tion, In this case th^ chancellor did select. They were not ,in the order 
which the PAC had proposed, bjut they were happy with it. 

/ 

. Q: Another variation we found was that the members represent different 
groups such as the Chamber of Ctemmerce and school boards. How is yours made 

u ? ? ' _ ^ 

R: Ours has decided .that th^re should be certain groups that should b# re-> 
presented. In forestry w£ have the manager' from the LPK. " From the coast 
guard we *have the commander of the area. Que school board member is designated, 
but we hav£ three. After discussion with PAC about those individuals we 
.decided that it would not make that much difference. With the librarian, we' 
have four people from ttye public education System. ( * 



Q; Has' there been any interest in the 13-1'4 year concept here? 



None . 



The local school 



I would think it would be a negative interest, 
district and the superintended are satisfied .with the status quo. One thing 
her^e that we have to keep in mind/ is that there is more than one school dis- 
trict here. Metlakatla has its own; also Craig and Klawock. The Southeast 
Island School District is also in her.e. With the exception of Ketchikan, we 
have no representatives of school boards from these outlying areas. We have 
one from Craig who was on their school board at one time. We ftave a paid 
representative who is the superintendent at Klawock, also a paid representative 
'on Annette -island who is a paid member of the local Indian Council. S^e has 
an 'in 1 * with the school district/ They are not representative, specifically,, 
of a board. 
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q s As I understand, it Sounder thp law, the school district has a pretty 
strong voice in the selection. How does this operate in Ketchikan? 
<^ 

R: The superintendent has veto power. He can reject according to the agree- 

Seht that the university has with the local^school district. There is another 

small problem with the colleges that serve rftore than one school district. 

When this comteunity* college was established, it was .strictly Ketchikan area. ^ ^ 

Tpiat should b£ looked at in any legislation dealing with the community college. * 

The original concept was gobd when there was no population to speak of in , 

the local area§ . * 

q ; one of the reasons' you supported the present governing procedure is that 
it is a stJfe'aiftlined procedure to get a new prografh. [How do you go about that, 
assuming that the background work has bee/i done? How do you 'get approval?. 

R: If we are going to the general fund process to fund' it, starting right 
now, i£ would be 18 months. ' The reason I say that is that by the time we got 
approval, we would be developing budgets for FY 1 83, starting about a month from 
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now. If we are writing it in the form of a grant, we would have to hold 
until wye received basic approval of the grant request. At that point, it 
would (take us approximate ly (depending upon the Board of Regents) four 
months. The four stages of the development approval process are not neces- 
sarily for approval- I "have never heard anyone at the presidents' council 
meeting question the intent behind any particular proposal- Ttfe question 
has always been, what is the' data that you have to back up the need for that 
program? To review the program itself,, to make sure that it is academically 
sound: Does' it, in fact, fit the criteria of the university if it is gouig 
to be a degree program? Are we trying t© generate some hew class or course 
number when there is one in the university system that handles that? Your 
reaction would probably be that it should have already been accomplished at 
the local unit.* When you are getting into a whole new associate degree" pro- 
gram it's wry easy to 'overlook something. If you are surrounded^ trees, 
it is hard to see the forest. Whereas, when you have someone else^ooking at 
it with a cold, hard eye, not emotionally involved with it whatsoever, they 
can start looking through and say, did you back up your data? Are you asking 
for something that you don't need? Can we do it in some other degree program? 
Does another college have a structure similar to that so that all you have to 
do is wed it into it? A good example is what Kenai has Agoing right now with' 
the forest service, an associate degree, working with the Seward Skill Center. 
This thing went through its initial mailing a month ago. The next presidents' 
council meeting will be* in February, so with the lead-time that'we have had 
on this we have been able to review through it and they have done an excellent 
Hob, by the way. I imagine that m the February meeting this will slid* right 
on through with total approval. Then it would be ]jist waiting for the next 
Board of Regents' meeting so it can be proposed for final approval. In this 
Darticular case lt/would tatke about five months. 



you h*ve two processes going on simultaneously. If you want a, new 
/ H faculty member, you have to go through- the budget; process. You are talking 
about 18 months? 

■R: Th^t^s •minimum, because you may not get it through the board. 

' 2i_ • The reason 1 am^raising the question is, can they act with some degree 

• bf immediacy when there are changing situations? You are talking about 18 - 
months and maybe four months after that. Tf you find the need today you are 
talking about it is two years before you get it? 

, R: That would be true no matter how we did it, unless we had an open purse 
' 9 to~"some contingency fund or an 'in' to, the legislature where they could give 
us a direct appropriation. That is because the budget process starts" so far 
ahead of when we can get **to it. To get' a faculty member is very difficult, 
not so imfch from the university '.s point of view, but trying to get it thr6ugh 
the legislature. The governor hats review and decides whether we need them 
'or not. - The only way, I see to get away from the minimum of 18 months would be 
' a contingency fund available. Any immediate action is through the state 
Department of Education. I like what you' are saying. If\we did have a- 
'blocked' fund that we could wjrite into, as writing-in for grants, then we 
could bypass a tremendous amount of the development process. Coming back to 
the 18 months, is itsreally all that bad to have to wait that long? ' There 
would be the trauma of hiring a full-time faculty member, bring them fcom^ , 
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Florida or Arizona, -then have the program die in a. year. That response to an 
immediate need could do the. instructor and the students a disservice. I clon't 
like to react to problems . I like to predict what is going to happen. If we, 
in fact, do our groundwork properly on the ^development of new programs, we 
will not end up having one die. * 
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* • 

Don Cumming: s 

I. am Don Cumming, an instructor here at the community college. I also have * 
some communication electronics business here in town that I have attempted 
to keep separated as far as student input is p concerned. 'I have ary interest 
in the conmunity college* and have been a long time resident ftere/ I think 
''"that if 'the community collecjefact had* been followed a little closer, there 
would have been more' input from the local communities in some of the program 
developments. We saw quite Reparation take place for a' while. I think we 
need programs that include core classes in English, math, 'some of .the liberal 
^art/and sciences- Thes,e should be established for' the ^Lrst two ydars in 
al* community colleges. The details of these classes should be standardized 
for direct- transferability , from one campus to another, for our mobile citizens 
in our population. We ha,v'e a problem in some areas of course a^figptance from 
{ a community college to- a senior college in the same city. With a standardized 
. core, they would be able to' work with more of the specialized areas that the 
community would need. There are diversities from one community to another. 
A 'greater amo.unt of local input is needecT in the selection of local campus 
*directors, with a greater concern on working world experience into industry 
management than on academic degrees. More classrooms and lab space. are needed 
in Ketchikan. We have b<*en five years without ahy advancement in building. 
^We^had a bonus issue passed for a new building on this campus. That building 
"did not get BUilt. Another building was bought ; and renovated at another 

location in town, which split this campus up considerably. It is difficult 
• for students going from oni> area to another. More full-time faculty and fund- 
ing is needed in this community college in order to present the core classes 
mats service area. From this it is evident that an imbalance of funding # 
exists between the university's senior campuses, particularly in southeast 
Alaska, and the community college At present the^Junfeau senior campus has 
' ten unfilled faculty positions. In attempting trustify its present posi- 
tion, it is sending faculty in£o the local community college service areas to 
put on classes that are .available 'from^the Ideal community college, but the 
community college is not able to send faculty into these areas, due to lack of 
funding. - / 

An estimate ofj Juneau's student cost is $15,000 per Student per year. ^ Seems 
high' compared to what this' local campus operates on. In the early 70' s we 
developed a program'in industrial technology, basically in marine arid industrial 
areas. There is a need for skilled tradesmen in this area. It was through 
them that- we would have a marine maintenance facility. -here. In the outlying 
areas of the camps" and communities there is a lack; of skilled maintenance 
people to even maintain the survival equipment, the generator systems, ap- 
pliances and other equipment.- We wrote up and presented the proposal. It was 
' then taken to Juneau and* I was- told thai Ketchikan would not get it, that 
* Juneau wQUld'put it on. It is this type of thing that is discouraging and can- 
be a\r*al letdown for a community. There were people who. had input from in- 
dustry to the basic core of the. program. So. I feel there needs to be some 
protection for a local community in the development of its own programs. 
Since we have no housing for students coming in, we could not turn out a skill 
center. There, is nothing budgeted, that I know of, that would let us bring in^ 

■/ . ' 9 : 
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students, W^Fhave some students come in. for the diesel program^ They have 
a heck*of a time finding housing, particularly if they are married. This % 
brings in the poiitt that a great number of our students in community colleges 
N afe working people. Many full-time students have gone 'Outside to school, ^ 
bombed out and come back to live in the' local community where it, is economically 
cheaper for them to live. We are not in a position to draw outside people to 
o\fr programs. We base them mainly for our local people. If we hdpe good core 
we will keep local people. If we are lacking the personnel and the programs, . 
then we are going to consistently see our local people graduate from high 
school and go outside someplace to go to college. ^The 'bombing out 1 is c|used 
by the students not being able to tak$ the academic shuffle that takes place 
on a bigger campus and wind up coming back disilluai!*ned«with college. In the 
development of our programs we "have to be' concerned 4h£t the students are not 
necessarily two-year students, but fh* ones on campus at intervals over many 
-years as they progress in their educational steps m 

Q: 'The problem here is not with classes being overfilled, but with the need 
for a variety of classes. Is that trute? - 



R: That is true. When I spok^ 6f the studenb not being able to go outside, 
there i^s no provision for a student yhp is interested in a science' or engineer- 
ing' field to be able to advance even tb the second year level in this com- 
myAity college. To take math> one either has to take it by correspondence or 
£ake it on a self-study program. This. -is fine as long as we 'have the faculty 

#pore to supervise that type of program, h am concerned about "the two or 
three people who would want to go into the sciences or engineering fields, 

'highly profitable and beneficial for employment here. We could never raise 
fright students to take a trig or calculus class. If one student in this area 
showed interest and initiative tb try for one of those classes and co,uld\not 
afford to go outside, I do .not see denying that student the opportunity to work 
on this campus. 

q = > There are more things becoming savailable through telecommunicatiqn . Is 
that <?oing to help Ketchikan at all? 

r ; Telecommunications has some advantages but some very strong disadvant- 
ages. Ketchikan is on a closed-circuip" TV system. It has one satellite TV 
that has been taken over by the local FM state-sponsored public broadcast sta- 
tion.. Operation is very limited. The condition is that time mUst be bought 
to take any classes. If, through the university, we were able to put on a 
live TV program through satellite and effectively cover this area, then I could 
see advantages. 1 

q ; in some areas it was pointed out that the semester system is in some 
ways not a workable system, getting people to commit themselves to that period 
of time. 



Is that a problem here in Ketchikan? 



r ; Yes, it is even a- problem to get a working person to commit themselves 
tcTone semester. We have looked at the possibility of breaking the classes 
down into increments. The fishing industry people do • not cofie on the campus 
in a regimented time simply because fishing is not finished. Logging starts 
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in the spring as soon as the , snow is back down ^o knee-high; therefore, the 

people who might have taken some classes are heading for the bush again. 1 

Q: We have heard statewide the need for variability and flexibility.. Do 
yoi^r classes meet once or twice a week? ^ j 

, R: Our technical and science programs should be broken down into shorter 
instructional times, I am Dresently teaching classes" four hours twice a week, 
tough on both the student and the instructor. Dr. Sheer is interested in my 
hous^wiring class that I hold on Saturdays. We used to put it together in 
short blocks, and so would run a sequence of classes for four weeks, two or r 
three weeks, every night a week for a short block, then have a break period. 
People followed that. They would never sign up for a whole program, but the 
short blasts they would follow. The wiring class will be on Saturday* from 
8:00 'til 2±00 and it will run ten weeks. It is a three-credit class. I g 
think we will have a lot more input than if we tried to rUn it one or two nights 
a week for three hours a night. This will help working people who cannot take 
classes during the (jay. This is where the faculty must have the flexibility 
to be able to move out and do these things. We can go into the outlying com- * 
munities and* do these things on week-ends. 

Q: Programs in outlying communities , are they centered in Ketchikan? 

R: Yes, but we have discussed going to Craig. \ „ 



q ; Right noy there are none of these programs going on in outlying areas? 

f r 

' Ry ^ Right. ^ * 

q ; You say you do not think you "have any local input in the selection of 
your c^ppus president? Will you elaborate on that? 

R: 'I have to defer back to the Ferguson era. There was a search put on for 
campus president -\we were told it would be refined down to three or five. 
Tw^ people came -to^he campus to be 'interviewed. The second was select-ed by 
Dr. Ferguson. Except for a little review there was no chance for any one - 
locally. There were about seven applications, but there was no advertisement 
locally. It was, screened down to that select few; for the local committee to . 
select three. Then only two were brought here for interviews. 

Q: was there local input into writing jap qualifications? 

R: At that time, very little. Ketchikan went through a trauma about four 
years ago when Dr. Simpson was fired. At that time' Ketchikan had five full- ^ 
time faculty, had* the same student enrollment and more FTE technical unit 
programs, but Juneau with more budget had* 25 full-time faculty with cost over- 
runs. That upset this campus. I was teaching^technic&l classes hired by 'the 
school district at that time. 

Qs Were people upset that they were not consulted about it? , 
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' - R: There was quite a furor .that" took place, yes; -There were no steps 

understood or made available. After the processes of the 60' s. have finally 
reached Alaska, there is^more awareness of the steps that are possible today, 
to have recovered from that shock. 

\ . •*••••; 

Q; Were you unhappy about the firing of Dr. S,^ppd>n. and the hiring of . , 
Dr. Enos?*"Was £hat because there was no local Inptrc? Is there a concensus 
in the colIe§8( community^ that there were problems,, with the administration of 
Dr. Enos? Why were people unhappy that they were not included in the* process^** 

*\ . * 

R: t There was a lack of communication completely. People capable of fluency ■ 
in their speech swayed many people; yet, if yoU look at the P and L ^statement 
it doesn't show what they were saying. Most people accept at face value what 
it presented, without f>cts to back that up at A given time. It was difficult 
to dig up the facts. . 

gj So you are saying the people were unhappy because of the lack or com- 
munication? r 

* 4 „ 

R; Yes. f 

\ Q: Have things improved? 

R: There have been strained relations, but we hope that communication cnan- 
nels can be opened. We do not -know what is being dealt to us from up north, 
fijpm an absentee management. This is thfe same thing that causes many corporate^ 
problems when a business expands itself over ^ large area, and decisions made 
about local policy that the local people have no awareness of. There dis- 
trust from the past experiences. ' . 

V Q: Are you sayiqg that you distrust the chancellor ," the decisions that are 
made by that office? Is .there a prq^lem here on campus or is the problem 
with *the regents? , 

' ' * - r ~. 

s — R: Probably some all- along the line. I don't think there would have been 
/ Pinions on -the campuses if there had been, open, decent administration. 

q ; r i think this is aV*S£lem I don't have a handle on. Can you say\speci r 
' fically, other than the lack of communication, what the problem is?^ 

R>: People have to work together. What one does in his personal life out- 
side oi^Mie working world is his own business^/ Once on a. fcfoferd or a job, it 
* is necessary to acquire maximum output so that >people £re able to work to- 
gether and that' decisions that are brought forth, discussed and presented _m 
i 'such a manner that^/eryone feels satisfied with the decision. Not that every-' 

one is satisfied, but there is a logical, reasonable answ«2r for the decisions. . 
I have seen this so many times in the working world whejje people get' to the 
point where they say, "Don't say anything, the boat is going to run aground, 
he told you to keep your mouth shut and sg the- skipper has gone back for coffee 
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- the vessel has gone off oetfrse, so get y5ut life jacket ready to ]ump into % 
the-bqats." The people have been concerned about unionization on community 
college campuses. There have been pressures against union faculty members. 
I 'guess this can go to some of the court decisions that have been based, not N 
on facts, but on actions taken, whereby f/e have seen an influx of an attempt 
to put on more part-time faculty. They can hire part-time faculty for less 

• money than they can hire full-time. Again, if ye lose our part-time faculty, 

our academic standards. From the community point we are concerned more with M / 
stable cooperation on this campus, the ability to take our students and say /'O.K., 
this class will be presented at this /time and next year ypu will be able to 
step into the following sequence. " With only part-time faculty this is not a 
capability, because you do not know next year or next semes tqfc if you are go- 
ing to be able to hire a person to fill that hole. There have been pressures, 
intimidation^ and threats over several years that have gotten smoothed out and r 
the faculty has become stable again. *There has been no direction.. 

Q: That has been .through several administrations? You are talking about 

threats. *Jhat do you mean? - *. m * 

i 

R: Cancellation of classes. 

Q: Your class would be cancelled if you didn't do what? 

R: .If you don't get eight" people in a class, we can cancel, that^has been 
Itandardized. That has not necessarily been true as we have held classes 
with four - six people this semester. Stacking classes or setting up in such 
a^nner that a student cannot step from one to another causes students to not 
'want to sign up or go to classes. We have conflict in class structure. 

q>' Do yj^m^n in basic requirements? 

R: * No^^^s^ieduling. 

Q: That two are offered at the same time? 

R: In a time period tKat the student cannot go from one class to the other. 

q. , o.K. , ^a_studen£-who needs to take two purses the same semester. They 
are both offered atthe same time pr they conflict or overlap? 

r. ' *hey overlap and this creates a considerable problem. We hope^this' is 
going to be resolved next semesJ:^^. < 

q., I would like to pursue your threat. I feel that is "a strong thing to say 
and. I would like to know more. You said your blass would be cancelled? 

N Rj2 Ho, I haven't "personally. There have been other faculty members who 
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R: Yes, if something didn't fit. I don't hav f e facts at hand, but I could 
come up with >come* Again, we hope this has been resolved for the next 
semester. - / 
f ' f 

Q: ,V because you are so unhappy with the present state of affairs, are you 
interested in some other kind of governing structure for the college system? 

R; If the university would allow the commuTrity colleges to perform under 
the "present community colleg'e act, I believe we would have^a manageable system. 

Q; Do you €K31tk most people in this community share this unhappiness? 

R; There" are many that ar6 uAaware of it' and there are^many who do sha/e^it 
and have been concerned about the classes promised but never materialized. 
This has created an atmosphere ^hat makes people feel, "What the heck, we'll 
just forget about it*" We have a private technical school being started here, 
Shenk Technical Institute, Evidently they have gone to the Department of \ 
Education and other sources trying tS get funding. v 
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I am Bob Warner. I am the' librarian here at Ketchikan Community College. I 
would like to make, it clear, however, that 1 am testifying today as a con- 
cerned citizen. I appreciate the opportunity ^to have the chance to express 
my views here. I think it is unfortunate that we. don't have more people in 
attendance. This may have something to do with the way the publicity of t^his 
hearin\was handled. I checked and the information is not on the main 
bulletin board in the public library downtown, and I am sorry t;hat the word has 
not gotten out the way it should have. The issue that comes to mind when want- 
ing to discuss the community college is the issu£ of separation, whether the 
community colleges should be separated from the University of Alaska. , This 
Aas been on my mind for several years. I have been one of the people who 
'walked the tight rope 1 and 'straddled the fence 1 , and not until recently have 
I made up my mind. I was Hoping I would see some change within the university 
structure that would demonstrate a positive attitude toward the community 
college, the community college student and faculty, as well as toward the com- 
munities served exclusively by community colleges.' I have not seen this change 
and I really Relieve that the time has come for separating them into a 
separate statewide system* I thipk it is time to develop the community col- 
leges here in^ Alaska into first class institutions of higher education. Too 
long we have had a second class status under the present system. There are 
several reasons that I, as a concerned citizen, support separation at this 
time. The first is what I call a fair-share concept of available funding. 
We all know that the amount of funds available to higher education in this 
state is limited and the 'pie' can only go so far. I am wondering under this 
•'system whether or not the community colleges, as units of the University of 
Alaska, have had their fair share of available funding. Let mi demonstrate this^ 
by some examples that I have observed in the eight yea^f that I, have been 
librarian here. In 19/2 the university library in Juneau and the Ketchikan 
community library were' relatively the same size. They were staffed equally 
with one librarian and one library assistant. As we look at 1980 we find that 
condition^ have changed considerably. The University of Alaska, Juneau now. 
employs three professional librarians and at least six library assistants. 
Ketchikan has remained the samte, with one m librarian and one assistant. Another 
area which I question, as far as the fair-share concept goes, concerns what all 
librarians- have in mind; the book budget. -During 'the process of preparing the 
university budget for the current fiscal year, we were told by the, statewide 
services that it was going to b£ a positive budget year. As I recall, some of 
the announcements^ indicated a 19% increase in fchte available funds for the 
Njniversity of Alaska. When we get down ^to the grassroots level, however, I 
Jlotice that in current fiscal year'l981,' we £re experiencing a $4,000 cut in^ x< 
our library book budget and a $200 decrease in our periodicals budget. ^Need 1 
less to say, the price oi goods ha^ not decreased by the percentages I men- r 
tioned. I am also concerned about the differences in the work-year for the 
[ty college librarians versup the uij^versity librarians. <%t is pretty 
for the work-year for university librarians, and I also understand the 
state librarians, to work twelve months. The community college librarians 
lave-^hJd a long struggle to secure ten months. As a result, we experience a 
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two month off- time in the summer when our professional work backlogs and 
when we return in the fall He are expected to accomplish the backlog that 
generates during the summer months. Again, on the issue of the fair share — > 
of available funding, I have been concerned about the process of develop- 
ing university bond issues.' We* had testimony earlier ^day concerning the 
growth of the Juneau campus versus the Ketchikan campus •^■^ think it is 
interesting that the b8hd' issue recently submitted and passerby €he voters 
had nothing in there for Ketchikan Community College. I notice here at 
least a $3,500,000 item for the university center f phase one, in the city 
of Juneau. My second reason for supporting separation at this time is that 
I believe it can eliminate excessive layers of administrative bureauracy. < 
Quite a bit has been said concerning the different layers one has to go 
through in approving a new program for the community college. I encounter 
these ISye^rs in submitting basic library operations budget requests. Back in 
1972 I could prepare a basic library budget request and, after some profes- 
sional discussion with the campus president," I could feeL confident that t1%e 
request would receive a fair evaluation through the legislative process. f 
Today my , budget request enters several layers of bureaucracy and I have fe^t 
that the actuai budget submitted to the legislature for review has little 
actual resemblance to the original request. This is a feeling that I have 
had that has developed over the last two or three years. A third reason that 
I support separation at this time is that I think a separate community college- 
system ha% the potential for - responding more directly to community needs. 
I don f t want to go into a lot of personal views on this matter except to cite 
one example that I feel is relevant to this community. That is a decision- 
that was made last spring to replace our permanent campus president with an 
interim administration for a period of a year. TJiis decision was introduced 
to our community by the chancellor more as an informational activity rather 
than an activity to gain input views from the community. As a result, we here 
at Ketchikan Coiqpunity College have faced an interim year without any active 
involvement from "the community or contact with PAC members as to whether or 
not an Intelim year would be acjceptable to the community college. Finally, 
my fourth reason for favoring. separation is I feel that under a single state- 
wide comnjunity college system, we can make efforts to replace the part-time 
approach to education with a full-time approach. When^I describe the part-time 
approach tct education, I fcm directly concerned with trie lack of commitment 
that exists 'toward .establishing full-time faculty in the community colleges. 
In 1972 we« had eight full-time faculty members and three paJHHtime. In 1980 
we have ni«e full-time faculty positions and forty-nine part-time positions. 
This is in relation to the credits program. I am not addressing the community 
Service program. The administrative level in 1972 consisted of one full-time 
administrator and in 1980 we have three. It is my understanding that the bud- 
get request far fiscal year 1982 includes a request for two full-time admin- 
istrative positions, and I am not^ware of any 'requests for itew full-time 
faculty positions in that budgefc'process . I appreciate the op£>ortunity to 
express my views 'as a citizen afhd as I said, for a long time I did not come 
out in.vsupport of separation. I 'felt there was a chance that we- could ftave a 
single' system of higher education in the state c>£ 'Alaska, but evefits in the 
last year or two/have changed my thinking. Jeel that we need to take a 
serious look at developing a separate statewide community college system that 
can be more responsive to the needs of the people. Thank you veory much,. 
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q ; Have you given arty thought to how the PAC's function would change UDder 
a separate community college system? ' < 

R: My view as a citizen,, and I have been a regular attendee at the. PAC ■ 
meetings, id thaf I think their role should be strengthened to cover some of' 
the issues discussed earlier. My-concern about the council, as it exists noif , 
- is the ^appointment process* of members. It has not been a clear process from 
year tosyear ancl people have thought that it is a self-pe'rpetua'ting group 
process. Another concern with PAC is the time it takes for individual members 
of PAC to become informed of the intricate details of the operations of an 
institution such a!s* Ketchikan Community College. I think this is a tremendous 
challenge for the members and in the selection process, the people should be ^ 
informed about the, task that they have, and they need to stay informed on issues. 

Q: You say you think that separation would eliminate excessive layers of 
bureaucracy, especially regarding the budget process?- Have you thought about 
what the structure of a separate system would look like? 

R: * I envision a structure where the basic planning process would come from 
' the local level. There would be a statewide services area, to handle such 

things as transcripts , that could be computerized to take advantage of the 
statewide computer network. There needs \o be a statewide^ administrative func- 
tion that controls relationships with accrediting associations, etc. Local 
councils may have clear community needs that they need frdih the college / but in 
order to provide a comprehensive community college, you have to have >standard 
quality education. ♦ There is need for leadership on a statewide basis in that 
are^. The grassroots process of the budget preparation process and the program 
development, I think, have their roots within the community. There should be 
no need for heavy administrative^taf f in the program planning areas. 

Q: t /{ou see some kind of advisory committee whqwould have input into the 
budget and would report to another statewide board? 7 

R: There is a need for a statewide governing board that has jurisdiction 
over budgets and can tie the whole thing together. I do not favor the attach- 
ment of local community colleges to local school districts. I think that is 
a step backward. Instead of being the second class institution in relation to^ 
the university, we would be attached to the, high school. I do^ot favor that. 

Q: You said you thought there would be less bureaucracy. I wo^ld like to 
find but why^you think so. Do you mean a streamlined network that would.be 
responsible for the budget? Exactly what do you see as the "administrative 
unit that would have control? 

R: I see, in this separate system, the grassroots planning/activity being . 
the important function at the local level, but at, the statewide level, the 
handling of issue's as coordinating the budget between units 

within fc*re>^tate and also, concerns about standards for accreditation. I do . , 
see, uMer thTaep'arate system, the possibility of eliminating two layers of 
bureaucracy. We seem to have, fdur layextt; we go to the local level, the chan^ 
cellojr's level, the university presidents office, then to the Board of Regents. 
Hopefully, I see elimination of at .least two of these. 
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Q: Under your plan, w,ould- there be a president for each individual college? 

R: Yes, he would have responsibility over the budget but with statewide 
coordination of budgets, I would riot think that we would want ten or eleven 
institutions going off in that many programs offering too many' duplications. 

h 

Q; You were saying the separate system would respond more directly to com- 
munity needs and, that the current system does not. Then you brought up the « 
presidency being appointed without any input from the conanunity. I got the # 
impression from a letter I read on the union bulletin board' from Chancellor 
O'Rourke, that the community 'had b$en consulted about whether they wanted an 
interim president. The community had asked that the interim president not be 
put in a 'holding fatterrv' T but that , he be able to act. That the community had, 
in fact, been consulted and asked that those things be done. Do you have com- 
ment on that? v 

R: That is the chancellor's v*rsion\of the meetings that took place. There 
wer$ two meetings; 'a faculty meeting and, because- of the quick^ss of this 
decision, the special policy .advisory meeting. T-think it was a noon meeting 
that was called and it .appeared to me that the meetings were more announcement 
than attempts to solicit community input. He was making the announcement that 
Dr. £nos was being transferred to Fairbanks, and that he had two or three people 
in mind fop interim administrator down here. He then proceeded to rule out two 
of these three people. I am not questioning the personalities involved here. 
I am questioning the procedure involved and the fact that the one member of the 
PAC, as I recalled at the meeting, did say that he had someone he felt was a . 
^ood person, that could^take over this campus for a fear. That wa< not too 
well received by the chancellor. That meeting was an informational meeting and 
not a meeting ^hat took place to solicit input. 

% q ; / i am still not clear on what the relationship is between the policy ad- 
visory committees and the state ^jbordinating board in what you would like to 
see. f^ow would a state board be different -from the present Board of Regents? 

R: I think a state coordinating board would have one focus that would" be * 
the center of their attention, the community colleges. Last week we had a 
' Board of. Regents meeting here. I had'a chance to observe that meeting- I found 
it very informative from the standpoint of my being able to see the board as a 
group. I feel their input was principally coming from the four chancellors 
from the three university centers with their direct input to the board. Therje ^ 
was ptfly one chancellor for the community colleges Kith the responsibility for 
ten campuses. I saw the inequality in the information that washing relayed 
to the board for their discussion, advice and decision making. i enjoyed the 
opportunity, later that evening, to meet a member of the Board of Regents and[ ^ 
chat in detail with him. It gave, me the chance to understand -the complexities 
of the information they have to deal with as it is channeled to them by the 
university administration.^ They concentrated to some degree on questions re- 
garding the budgeting process. The comment was made about what a complex 
system it is now and the difficulties of understanding it completely. With a 
separate statewide' board I think the lay people from the different communities 
would have a chance to zero in on th^ community colleges as separate 
institutions. 



Bob Warner: 



J* 



-19- 



What" role wouli tlye policy advisory committees* play in putting their 
stamp of approval on budgets^ What; recourse do they have once the .budget 
determination has been made?- Under a statewide' system what would *you en- ■ 
vision for policy boards? Would ypu gi/ve them that recourse? 

R: I think there should be some* 'channel* <%f recourse;, however, as I tried 
to express on the fair-share funding concept, there is only so much money 
that we can expect, that the taxpayers c^n allocate to higher education and 
, there is a need for a statewide system to guard against a local pressure 
group going on a localized tangent. I see the need for a , coordinating sys- 
tem rather than decision-making. v > - 
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KETCHIKAN COMMUNITY COLLEGE 
December 18-, 1980 ' 

Gene. Scheer: ^ 

Earlier, I was asked to substantiate or give £ point — I do not wish to 
rehasK thp situation we have been through on this campus. I do have copies 
of twojletters, one w*as the^aculty ' s copy to Dr. O f Rourke and the other was 
from Dr. O'Rourke. I would lijke to submit them for your review. On the* 
point of threats, this was resolved. I will point out that there was one of 
non-retention given to a faculty member, Pricilla Shulty. That issue was 
resolved. It is this type of thing that leads to the faculty being uneasy 
and inspires a lack of confidence. That is not knowing if more 'effort should 
be put into working a program. In relation to full and paj^time faculty, we 
have the constant pressure for mor£ part-time faculty to/^elieve. the full- 
tune' faculty , as such. There has been a shift to partial administrative - > 
positions/ Presently, there are two administrative positions being funded in 
the budget for this next year for this campus. I believe Vhis was administra- 
tively placed, not so much from the local president's position as from a 
pressure ^tosition of the accreditation committee. From the value af these two 
positions "which is about $50,000 apiece, 'you could hire three full-time faculty 
or more, giving each one of these one or two assignments in the area of adrifin- < 
istration and get more 'mileage 1 from th£ faculty as far as students are ^ 
concerned. We feel some pressure because pretty soon you will be dealing 
*with hierarchy you cannot pin any decision on. It will be buried in the 
administrative shuffle to the point where* on^ gets tired of running abound the 
wheel looking for the axle. We have a clas/s being offered in the psychology 
of adjustment with a three-hour block on a Monday night. An^etudent signing 
into this would not have ^ccess on Monday night to' some other^plit class, or 
shorter period class> This .adding of classes takes away from the full-time 
instructors 1 classes and spreads the small student body over a greater area to 
the point where we wind up with classes not making it. We need a solid core 
being taught within 'the peripheral subjects in such a manner that they would / 
not be tracked from the core program. Mentioning the funding capabilities of 
..the Juneau campus, there was a position advertised for a coordinator for 
coordinating th^senior college with the community college. That is needed. , 

We have students who would Ifie to stay home and take a four-year program/ 
but we find that the coordinator hired by Juneau lives in Hydaburg. It is 
inaccessible a great deal of the time which makes me wonder 1 how much input 
this person will have, and how much contact / except by phone, to coordinate. 
The statewide computer network was promised to Kejtchik*n in January, but is 
now postponed until later! TT>ejre has been a greater effort toward consolidation 
of computer networks into somte of the major focal areas rather than trying to 
teach some of the small campuses-. Ketchikan is not the only' one suffering 
from this. It would be nice to have that computer hookup and we are looking 
forward to the day it will come. I hope we 'wi»ll have ^an inter-tie with 
campuses with televisions Then we can utilize top qualified personnel on all 
campuses for specialized presentations, which would enhance the students' 
growth . "7 
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ess we are supposed to have. It is not solidified, but we did 

trmctipnal council as > such. 

* ■ 

The reason' I am asking i-s, were any of these academic problem^ as ^ \ 
described tiken^ to that instructional council? , % 

r s The instructional council has rrbf yet been functional this ^emester. 
There was some problem in organization. We will have that ironecV out £y 
rysxt sfemester. We did" have an instructional council established/ I have 
not seen a copy of the grievance, but I was grieved about- the way the council 
was established. One was .that according to th)e contract, it is to be elected 
from our small nunfeer of faculty. The election process, somehow, was lost in. 
our breakdown of communications. L decided if that is what a.t took to re- 
solve a grievance, then I would abolish the council. I # don 1 t have the 
council according to* the contract. I want the council desperately, but if 
the faculty does not want it, then until we get it straightened out, that i£ 
how we will have to work it. Once I get the resolution information back 
from the contract manager we will get back together and re-establish what we 
had going. The council All be responding to a number of these things when 
we go back through. The implied threats to the one faculty member relative 
to non-retention was a result of a conversation with the union president, the 
campus representative, myself and tihe individual -based on a cancellation of 
a class for small enrollments. The intent was to re-assign this person to 
other work comparable to the three-credit hour class. Discussion, was that 
they -did not feel I could .do this. if, in fact, we cannot come up with a 
comparable assignment of" work, then there is. no position, which is basically 

• the contract. They were questioning my ability to cancel the class. The twb 
new administrative positions were referenced in the budgeting process and; 
prioritization of positions was taken ^bare of, by my predecessor. His pro- 
cedure was that faculty, administration and the PAC members had equal vc*es 
to determine the" priority on how they were going' to leave campus. ^ We began 
picking up faulty positions but during the beginning budget process there 
was a cut-off of a number of dollars. We ended up with two, going forward 
under the university 1 s proposal. Only one of those is remotely high enough 

^to be funded and that was the student services director.' In reference to the 
Monday night class, onfe of the problems of any community college is -dealing 
with part-time faculty and availability of faculty. The instructor * is ^ 
available* one night per week teaching -one three-hour class. The conflicts 
^referred to here would de^i^mal . The only way we can offef any kind of 
class without a conflict would be to offtfr only one class. * We have about five 
on Monday nights. The biology class is a four- hour block class. This class 
sits in, filling a need for a particular artoup of students. The Substance 
Abuse Counseling is a statewide project funded out of Anchorage. We have a 
grant and the people that enroll in the Substance Abuse Counseling, by the 
very nature of the grant, are required to be predominantly from the Alcohol 
and Addiction Treatment Center and the Youth Services Center in Ketchikan. 
This semester that class is totally taught fey para-professionals and none of 
them are." enrolling, in ajay othrfr classes/ The coordinator referred to is 
half-tin*. By the nature of half-time duties, we are talking about five^ 
four -hour days per week or one, two-and-a-half hour day. I was not' here 
when* the -UAJ couoselor game to this campus- He indicated to nty director 
that "he was going to be looking for an apartment in the Ketchikan area. 
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i 

When we refer,^ a communication 'problem, and you see the logic behind all 
these, they-erre very obvious.. ' * . 

Q:' £i understood earlier thatf in the problem of the courses conflicting with 
each other, that one student needed both of the ones offered the same time in 
order to continue on. Is that the case? f 

R; In this case, it would not be identical students involved. The question 
here is do we exist for the , faculty or. for the students. The students are 
telling me through their advisory committee some straight things ^nd with the 
'instructional council, I expect to bring this in JEront of the/council. We 
try to come in with a full slate of classes available to the academic student 
goin£ into their second -semester and, at the same time, try to offer a begin- 
ning freshman class, for example: English 111 and 211 on Monday and Wednesday 
nights. v Along the same line we offei; a full slate of business administration 
and accounting classes for that group of students. These are usually, or in . 
many cases, entirely different groups. We try to schedule for the minimum of 
conflicts. 

i / -» • 
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KETCHIKAN COMMUNITY COLLEGE 1 
December 18, 1980 ^ 

Sharon Walker,: / * . 

y 

My name is Sharon Walker and I am a member the Ketchikan Community College 
Policy Advisory Council. I am representing our council as a member of the 
State Community College Advisory Council to the Commission on Postsecondary 
Educations* I am also a' member of the Ketchikan Board of Education and presi- 
dent of the Ketchikan Homemakers 1 Council. As a member of the local PAC and 
the school board , ,1 would like to share a concern I have in regard to more 
of our -h^gh school graduates not attending our local college campus. I am ; 
aware* of them going -instead to community colleges and junior colleges in the 
Seattle, Portland areas. We are sure there are many factors contributing to 
this situation. One area I feel we are lacking in in this state is around 
student services. I feel our course offerings are limited. They are not 
geared to the high school graduate. But more than the courke offerings, I 
am concerned and feel there is a real need for student services in the area of 
extra-curricular activities that create and promote social activity, friend- 
ships, camaraderie and school spirit. These are also important considerations 
when students work for and choose a college campus on which to further their 
education. I believe there is a wide spectrum o£ student activities that . 
could be* developed throughout the state. Perhaps there is interest in this 
ar>ea elsewhere. At the time, I was not aware'when I made this presentation 
to the Board of Regents. I understand there has been interest.' I do not f 
know how far this is going to go, but 4 wanted to give testimony ' today to re- 
inforce my feelings and to see jtfiat you coulaNfdo at the legislative level. 
I am not here to suggest how it might be done, because I do not know. I am 
expressing my individual concern and hoping. that there is an interest, and 
you will £k what can be dfone to implement extra-curricular activities on 
community college campuses "throughout the state. 
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KETCHIKAN COMMUNITY COLLEGE * 
December 18, 1980 " ) , 

Erma Meed: 

I am Erma Meed. I am a school librarian in this district. I am interested 
in the college i I have been for at least twenty years. I have s one quest ions 
I want to ask. Someone told mevthat there 'has been a study of the status of 
consaunity colleges in other states, as to administration, for example in 
California, separate adjninistrations . The second thing I would like to know 
is, did Dr. Efios accept the permanent positon as president of Tanana Com- 
munity College? * r- 



R: L don't know. ' v 

Q: ] • i was wondering when the search for a new president would be underway. 

R: We were wondering the same thing. No one here knows. 

ff: one would assume it would take at least six months r so "it should be 
getting under way very soon. The third^ thing I have is budgets. It is 
extremely difficult for the average person to understand a budget. May I 
make 1 a suggestion, that when they use initials like BRU or^MAU, they put a 
footnote indicating what they stand for so the person reading it would know 
what it is? 'j» 

R: BRU is Budget Re guest Unit and MAU is Major Admires tf at ivj Un&t. 

qs Does this refer to Ketchikan Community College? 

R- Anchorage is a Major Admin. Unit. The BRU is under the MAU's. The 

MAU 1 s are 'within the university budget. ^ 

q ; ■ The university budget, is this plus all the other community colleges. 
Isn't organized research mostly federal? 

R: Mostly, yes. There is a subs'tantial amount of state mone^ (going to 
research. ' 

q ; m this^state*, wbuld it.be fisheries, forestry, mining, that kind - 

of thing? i ' * 

* * 

R: Yes. The state funds are over £en million* dollars for research. 

t g ; i do not understand why they put* under academic support half of the 
administrator's salary. tfhy^isn't it all there? 

R: It depends on what that particular administrator's assignment is. 

q ; i sllspect there are some regents who do not exactly understand. 
^Tthere something 'available whereby the PACs throughout the state would-be 
able to have some kind of training in budgets? 



5 

4 •* 326 *• 



S 



Erma Meed: 



-25- 



R: I do not know why that could not be done. It would have to pe funded 
through the, university as an additional amount. Right now the state school 
board gets mortey for conducting training^ for local schooL boards. They run 
periodic workshops. 

Enna: It seems to me that if the PACs are going to have more participation 
in the overall policymaking process of the colleges and budget planning, 
they better have a little more understanding of what is happening. 

"R: Along with the added control suggested, should come some training. 

Er ma: . After attending PAC meetings and listening to them, I am sure that 
most of them 4id not know what was going on. Another thing, there was sup- 
posed to be -a "gentlemen's agreement", a verbal thing, that if the Methodist 
church 'put in a university, the University of Anchorage would not 4 materialize . 
Of course it did. I have often wondered why.it was that the University of 
Alaska chose to go ahead and put that in, in the face of the "gentlemen's 
agreement", which was not written down as an ironclad contract. 

R: You have answered your question. There was not anything written down. 

Q: Regarding goals and objectives^, for the Average person it is confusing. 
I§ there any way that this kind of thing can be simplified? 

R*: That particular format you are looking* at is the one the governor's 
budget office requires of all government agencies requesting money 'from th^ 
general fund. I do not think it is the best way to present an education budget 

Q: One other thing, it would appear that much of this budget- is related to 
a program budget. 

R: There is one disadvantage to that. Say, in my qwn school library we 
hav6 program budgeting. I have 'x' number of dollars they say 'I can spend, but 
if for some reason I would like to hold some of that until fall, but in ttik 
meantime .the building runs short of money ^ .They take my' library money because 
it is there. Now is the same thing going to happen here? 

R: It depends on what level it is. The university has a number of restric- 
tions placed on what^ah agency does and wheVe they can transfer money. Repents 
at what level the appropriation comes down. Unfortunately, in some people's 
opinion they do not have enough flexibility * to transfer money. The regents are 
asking the legislature to give them more flexibility to do that type of thing. 

Qs » ; i am confused, about the proposed separation of the community colleges 
from the university. -Are we going to have* a double bureaucracy? 

R: We are lpoking at alternatives, one of which would be a "different bureau- 
cTacy. I don't know if you would call it a^ double one or not. It could be two 
rnireaucratic^structures for higher education in the State. 
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Ql Let's say separation occurs; you are goi^g to have the saftie adminisljra- # 
tion thrqughout the individual c6mmunity colleges and you will have a head 
of the 'whole group wWmsh is similar to Dr.. 0 ! Rourke now. So you would have 
another Board of Regents? ^ ^ * % ? •* 

» ' **** t, 

R: That has been suggested. They would be calling'*it a board governors 
or something like that. * . 



Q< As I understand it, 50% of the instructional funding i* divided among 
the community colleges. Are you going to get that division? 

R: What they would get is 100% of the instructional Jfridget -for coramunitSy 
colleges. Whether or not ttiat would represent 50% of che total appropria- 
tion for higher education is'debatable. 

\ 

Q: if you^go on a basis of half the credit hours, £n£ ov,er hlalf of the 
students are in the community colleges, for three institutions tck^receive 50% 
as against ten of the others receiving 50%, it scJund unequal. it is my 
personal feeling that if the community colleges receive a faif 1 share of the 
funding, if the present Board of Regents ' couid be more equalized as far as 

geographical 'area of representation, it might not be necessary^to have separa- 
tion. But if equalization and 'some sort of more equitable representation does ^ 
not occur, then I dpn't see«how we can get away from it. How much buildup 
for separation throughout the state is there? 

r ; it varies in different sites. TJiere are, some areas we hav^ been in 
where they £re very strong for separation and soifie have been as f strongly 
opposed.. Only one, said they would like the community college* under the local 
school district. «/• * * * * 
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UNIVERSITY OF ALASKA r JUNEAU ( 
January 7, 1981 , . * * 

Mike Yabower: * * 

My experience' with the cbmmunity college was as co-director of the cooperative 
education program. I designed the program and I think th^y^stilj. use it. 
They had absolutely no -criteria, nothing whatsoever. I had outlined the 
procedure for evaluation, more or less from the top to the bottom. It was 
met with some opposition. That woMld be business, education, vocf/tech and 
science. The reason fior this, I believe, was* in the Second phase of my 
program*, it demanded from the teacher, or the discipline "What are you going 
to provide the student with?*", Which told me a whole lot, Apparently they 
weren't providing the student with 'anything*. They just wanted the money from 
the legislature. I would guess we were heavily funded through Ted Stevens 1 
office. After going-out to*the villages, and I went to all of them several 
ti;nes. I spent months, *> T'maware of what is going on. People would come to 
me and say, "Mike, I have got credit for courses that I haven't even taken." . 
In* other words, they were phoneying up the ^records. *I went back, anc| I had 
this happfen more than once or twice. I went back. and asked the registrar, who 
was a Mildred Patterson at the time, '^ave you noticed any discrepancies in 
our enrollment or credit^ given in Juneau?" She Saidr, "Yes, I have." We 
chatted a little bit about it and she said she was finding the same thing, 
that there were credits everywhere or credits due. After that I said, /'Well, 
let's just keep our conversation quiet. Mildred apparently was getting to 
really hitting some sore spots, ^feing that she was working right at the office 
It was strongly suggested bf a Dr. Doris Frank, who Said that she believed 
Mildredwas incompetent and that she should be replaced or whatever. My re- 
sponse to that was, Wellf%ee, I jget nothing but cooperation from her. I 
wonder why you're saying this." ' Being that she was listed- as a teacher and 
most of her time was spent out in the larger cities such as Anchorage, Chicago 
or Washington D.C. , and that was another thing. As teachers *we all asked 
who is this other teacher, referring to Dr. Doris' Frank who was supposed to 
be helping us. Things got pretty hot.' I think Mildred got ahold of Jerry / 
Bomot*ti on this. We collaborated that there had been some phoney grades to 
the 'files on two or three different occasions and found there were large dis- 
crepancies. There was a point where one person was going to graduate with an 
AA degree and it was found that he was 40 hours short. This particular per- 
son happened to be sitting on the committee for the community college, al- 
though I do not' at all sug^At that his integrity was -in question. It's not 
hi^ fault. As this thing started st^am-rolling, Pat O'Rourke started looking 
into"it. I was told by two different teachers, at three or four different 
times apiece, not to continue proceeding in the course that I was or I would 
lose* my job. I certainly thought about it some, but I'm the o*k that has £p ' 
go to the villages and I'm the one that has to explain why there is no aca- 
demic criteria at all to give you oredits. O'Rourke had a meeting wjlth the 
teachers where he told us we were paranpid, suggested that the faculty at ~ 
the ccflHtaj^ity college was less than objective, so we found no real satis- < 
faction there- Then h«F called an executive meeting and Jack Fuller entered 
into it, who was another one who really wanted to clean Up the situation. 
They had a 'board meeting. Somebody goofed* The guy called for an ^executive 
session that was supposed to be^open to the public. Pat O'Rourke as^ed the <■ 
school board t;o fir£ the presidenbs^J*** the executive session was called thtsn. 
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The parson that, called it wa^ truly on the teachers 1 side, so it really was 
just^Mpof . An executive session in Nome before the last word's out, 
it's^Reatty downtown .and you know just how the vote has gone. In fact, it's 
already bte6n printed in the paper and what-have-you. So that was kind of a ^ 
farce. Ihe school board, by a narrow margin, ' voted to keep him on. A Ron # 
Hohman was involv^l. He was on th^-school board also, and he voted to keep 
him, which either'shows you need something or the other. The benefit of a 
doubt* that he was unaware of what was happening. Given the 13 charges that * 
he had been up against - he should have been , 'well awaife of what was going on. 
Another one thit voted for him happened to be one of the members of the board 
who received 4jb credits on an AA degree. Needless to say, the president was 
retained, which is to say the school board was in his back pocket. The 

* evidence, the bookkeeper, an executive secretary, the registrar, they all 
came forward to say yes, this was goin^ on at the college. O'Rojxrke told Don 
that, in no way, was. this to appear in the paper. Should the staff be re- 
primanded for the actions taken? Whereupon, the teacher who was running the 
voc/tech program, another doctor, his voc/tech program was to include the 

.business-ed program which took a chairmanship away from the. business department 
and put it .under' the wing oHEhe voc/tech which that, person was a backer of. 

The monies for the program that I was running, and ^hen there was another gal 
involved with my program as a co-drafter, most of her work was done in the 
educational field covering for the often-absent Doris Frank. So I d,idn't get 
much help with my cooperative-education program. They did away with the whole 
program. They gave back the money, which did away with our two positions, to 
Senator Stevens! office, saying that the state did not put up matching money 
for the cooperative education, which would be going into its third year at 
the time. The money was there, and it just showed how the school was really 
run. It was just too late then. The teachers that I had worked with, the 
three of us, it's not easy to put together *a program in/thd £ush. There are 
fantastic obstacles. Flying. Where are yob going to s#ay? I think the other 
two teachers really tried, although we were never in the same village at the 
same time. I know that the business and the education departments, we would 
try and cover for each, other as much as we could, knowing that simply logis- 
tically, 16 villages in winter® it*s a horrendous task to get there. That's 
just one structurally - what can be done about it? It* left me with a feeling 
that the community college cannot even control itself and I have since applied 
to comm^ty colleges in various capacities, one here at the Juneau-Douglas 
Community College,, fcotzebue , and back in Nome. I wasn f t even considered for a 
job. The one here was with the cooperative education program. The gal was 
telling me that I didn't make the toa five candidates for the job. There mus€ 
have really been some strong candidate^ but then whqn I see the final selec- 
tion, I wonder again, what is going on witri the community college. t I tried 
back at Nome with' Mike Jietty, and^he wanted to hire me on an emergency hire 
with the voc/tech program because the voc/tech person didn't show Up. I felt 
that he really wanted me 'and all of a sudden he said he didn't feel f comfortabl 
hiring me. To my way of thinking it doesn't look like they really want Ex- 
pertise as ^nuch as * tftey want somebody that they can control. I think' that 1 s^. 
gointf- to bJ*di f f icult , expecially in rural Alaska where one of the unique \S 
Equalities of the person that you 1 re looking for is that the person has tc^-be 
very much of an individual as they will Jbe placed in situations where you 
can't back down.< The^se are my perceptions. They are very real to me, but I 
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can't. speak for the whole community college system. I've met a lot .of 
people with* the system and they seem to be very qualified and dedicated 
people. 



REAA, I understand they are tfo.get into 'the college accreditations. They 
have a two-year type thing f> Their policy, as far as I know, is that they do 
not furnish housing. If they're taking their teachers and using them again 
for the college instructors, when does a teacher have time to pack water , to 
pack -fuel, \o do the things necessary for survival in the villages? I think 
it's really impractical to adopt the REAA system # they are proposing as . 
opposed to the community college. Think that an 'adequate delivery on the / 
part' of the community collAL should be in conjunction with REAA, because of 
thi» Molly Hootch thing, whlre thev are building a lot qjf high schools whe^e 
they are fairly well-equipped and V think there is the beginning of an answer 
to the problem. 



In Kbtzebue or in Bef h€f they want one college teacher for four villages, but 
they would pay him administrator's wages rather than teadher's wages. Again, 
if a teacher is going to stay with * 30b, where does he find the time to 



pack his water, to pack .his fuel? There 1 s 



no 



per diem given to him where 



he 



cfin have someone do it. Seems like they're kind of gearing to someone from 
the lower 48 who^ants to ,£dlhe up and get their -Alaskan experience , without 
really telling thetn what' the Alaskan experience is all about. I think it, was 
22 people killed up there last yea^m the Some area, through snow machines 
.and flights. . So far thi<s yeSr there's been about four and the tyo that they 1 ! 
* ldoking for now, friends of mine. So, even if you've lived there for years, 
death is a reality in that^place. - Why the turnover all the time? You'd 
better start lookirtg at Alaska and the people who have lived here -and know it. 
' I worked with a <gal f rom^hicago , one from Minneapolis, one from Ohio, and 
thesa peopls w^re absolutely scared to death of flying. If was the Alaskan 
people that flew. <r * 
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Wall-ace Olson: 

name is Wallace Olson and I am a teacher here at the .University of Alaska, 
Juneau. I .have been with the Alaskan university system, in various capac- 
ities, since 1966* I have two areas of comments, One is on the quality of 
education within the community college system and I think this is especially 
'important for legislators to |pow. 'There is a tendency to m£asure< things t 
today in\ terms of productivity and production hours - how many units you are 
producing. It's a very easy thing to measure, how many students you have and 
how many hours you produce. So there's a tendency to place a lot of emphasis 
on thAt. That gets passed alqpg to the lower level, where there tfnds to be 
an effort to 'turn out" the student hours 1 with, sometimes, little concern^or 
the quality that is there. I have seen this here in Junean^in specific in- 
stances. It was not under the chancellQr. It was at a much lower level 
than that, where a person was pressing to creat§ course^ which looked to be 
academic courses, and would even water down the quality. just to get the 
bodies in there. This is a very serious danger in the conflRunity colleges. 
I think, there has to be ascertain amount of truthj in advertising and letting 
the sfudent know exactly what they're getting. For example, I can give you 
one from my area. I am teaching a course that's on comparing religion to the 
layman or men and god, that sort. That is not ^ui upper division leve^ course 
It's a popularized thing if that's what the community wants. I'm sure you 
cam apply that* to welding, automotive, bookkeeping; and in those areas where 
there is a great deal of 'competition , the 4 students going out are expected to 
have very definite skills. Then I think you have to have a firm quality 
control, s'o that - fo'r example; a person who fakes mathematics here; I 
don't know of any way to make algebra that easy or make it th'at popular, but 
when they get through with the skills here, they 'should be able to transfer 
that to the university at Fairbanks, the University of California. Wherever 
they go, they should have those skills they say they were trained in. If 
they don't then they flunk the course. It'-s hard to measiire that quality, a 
lot of things get involved. How do you ^measure the quality of education? 
I know it's more expensive to produce credit hours and production in remote 
areas. Economically, the cheapest way would be to have one campus for any- 
body that wants to go there, and teach courses of 50 students each. Once 
you disperse the system, it wil,l be more expensive. I -don't think the only 
measure should be the number of students or the amcyont of production. If' • 
it is, then the quality has to be indicated, what kind of course this is, 
and -what you can expect when yo^ get to it. That's my* first area. 

My second area: Within the" university system we have gone through a certain 
re-organization* where we began with the University of Alaska. It was then 
called the southeastern region. Several of us began as assistant professors. 
Wi,th the coming of the bafcgining in 1974 -^the statement there was that 
tenure was eliminated and^nat your title would ye changed all across the # 
board to teacher. Not that your rank was being changed or yoij couldn't get 
tenure, but that while you were in the union, you could^t' get tenure. 
We've now been returned to the university system and seWral of us have 
applied for tenure. After going through all the steps r up through December 
14 *- we were given a memo written on December 23rd, returned .back to us after 
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^pur applications had gone in. Pfi important note -here was "this excludes 
» years as community college teactters at the university or elsewhere, " Now 
the university l>olicy on tenure' says that you ntu^t have completed six full 
years of service in a faculty position at the rank of assistaftt professor 
or above. Four of those six years must hfltve been completed at the University 
of Alaska. The earlier policy that was used before this^at we were given 
says *must h^ve completed a fifth year in a faculty position at the University 
of Alaska"; it has nothing to do with the cotnmunity college. Evidently 
what they# decided on December 23 is that in some way/ teaching at the com- 
munity college is not a v faculty position at the University of Alaska. If 
that is. what they have done then, they are, in fact, saying that' they are not 
teachers, or they are not somethings; fm 

Q: This refers to collective bargainings is that what you said? 

R: . We were still given this or December 30/ It says "a faculty position 
' with the university at the rank of assistant professor or above./' But 
the earlier one we were given on December 10 simply says "four full years of 
service in a faculty position or a position at the University of Alask." 
Another thing was, in the old policy it you even spent three years in 1 
another institution, you cannot be kept on for four more years until you have 
completed tenure. What's happening in effect is, people have put in six 
--years , seven, eight years. Now they're bein^ told that time will not ccWit 
j for tenure because you were not in serviceman the university.. You are magic- 
1 ally eliminated from the university for thos*e six years and I think that has 
to be straightened out. I see it as discriminatory towards the community 
college faculty. If the university is, in fact, separating itself from the 
community colleges, then let them go'ehead, but that is what they ' re-doing by 
saying that teaching for the community " college as not a faculty position. 

Q: how could they not word it if the policy is through the collective bar- 
gaining that they'ri not going 1 to issue tenure. - How could \hey word it so it 
< would affect the people from .Juneau caK&pus and not others? 

R: . This isr^'t saying you 'get autoigatic" tenure . You still have to meet the 
criteria. Wha^^hey are saying is that you cannot even be considered eligible 
for tenure at^Rs point. To receive tenure you must pass the tenure review 
with all the areas of teaching, research, et*> What they are say%g at this 
point is you ar& not even eligible to be considered because you do not have . 
service with the university. - * \ 

q ; Do you have\f acuity rank now? What is your rank? 
R: Professor. m ^ <o 

q ; When you were with the community college you were a teacher? 

R: J had the title teacher. That does not -say that rank is abolished. It 
* sa7s the title will be. Nowhere in that contract does it say all community 
college teachers will have the rank of teacher, ]ust that they will have t>e- 
title. Does that necessarily abolish 4II ramk that you had previously? You're 
doing the same job, the same work, the same area under a different name? 

Comment : And apparently in determining faculty rank on this campus they did 
q count your experience, obviously. w 

R: Yes. % 
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My name is Don MacKinnon and I f m superintendent of schools in Juneau. The 
main thing that I would like to speak to would be the whole concept of 
governance or at least just give my views on it. I think that probably in 
Juneau and a small, limited size campus , to have multiple, levels of governance 
doesn't make a lot of sense. I t^unk what they're trying to do now is much 
more logical. I think it's difficult for the general taxpayer and the people 
outfin the consnunity to understand ^the separation - where you have a separate 
governing kind of thing on account of the structure. I know from the stand- 
point of the school district, and the university that we're trying to work 
very cooperatively together under the present set-up. We're right now ex- 
ploring the possibility of maybe trying to come up with a delivery system in 
the voc-ed areas. It's just an exploration period now, but I think it's 
possible because we have the current structure to change it and would probably 
eliminate tha* possibility for a very long time. I would certainly support 
Mr. Olsen's comments in regards to, -that I think the university ought to be 
taken* out of the area where they're structured to have to count so many credit 
hours in order for a course to fly. There ought to be another way to fund. 
•The proportion of courses that are needed to conjplete a program, it shouldn't 
be contingent upon the number of bodies that you have. They tend to go out 
and recruit and forget about the quality. That has to be considered.. Some 
courses ]ust need to be tun and they need the support and financial backing - 
that's one of the .things of course that we're looking at in our joint venture, 
is to come up with some alternatives to fund the operation of some of these 
progratas. We are trying to pull some alternative ways to fund it without 
following the same necessarily , for the school district, or for the univer- 
sity. All that money is generated to conduct these programs. ; 

Basically a' joint venture is in ; very preliminary stages. We 'r^ hoping to see 
if in the Juneau area there would be a way to creatively deliver vocational 
prbgrams to students at all levels so it's a continuing process to make.the* 
best utilization of staff facilities .and time ia this area - kind of a shot €n 
a nutshell sort of a thing. We have been talking about it for at least three 
months and axe now starting to get together and explore some of the concepts. 
We think fchat tfhere'a a real potentiopal, particularly within a limited popu- 
lation. There's a better way to deliver services to students and not get 
worried apd caught up in the trap of 'this is my kid, and that's your kid, 
if I give you this kid I lose money over here', etc. It gets to-be tied into 
all kinds of different structures, many times artificial barriers and we for- 
get trfat what we're there to do is deliver service to the kids. There must 
be a way that the two institutions can be cooperative. I'm kind of' excited 
at the prospect of being able to do it and certainly think that one of the 
reasons it's possible Is because of the current structure we have for govern- 
ance . t * 

Q: When you say the current structure, you mean what's happening during 
the last year or so? ; ^ 

* 

R; Yes, I would not like .to see them separate. 

' ■ ) 
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Q: yxryou think it wouldn't have been possible under the <^d structure? 

R: I, believe it would'have been much more difficult. 

Q" How far into the future are you talking about? 



R: We're not envisioning the offering of those courses, or at least some 
of them, until the fall' or later. We decide it is possible to do it and 
the Board of Regents says O.K. we'll do it, and that's down a way after a 
* group of stuiies. Then there's got to be a period of time to design equip- 
ment changes to meet the needs, to set up' the administrative* structures to 
process work, and to break down amy kiftd of barriers that are official.^ 
So there f d have to be a whole year period of time needed for the developing of 
the actual package. The first step is to take, a good look and see, is there^ 
something? What we're trying to get people to do is to sit back, throw out 
all of .the things that they're doing now apd say, if I could start over again 
with a living vocational program, what would I "do? What should it be? What 
do the people need?' Maybe, when we're done, we'll say that what we've got is 
what we need. I have been in the educational field for a long, long time 
and have sat in many teachers' rooms, and I have been a teacher, and I don't 
know how many t^aes I have made the statement, or heard teachers say, "If I- 
could really make this course tbp way I want it, if I could start all over, 
if I didn't have all these barriers in front of me, what would it be to give 
the best programs to the students?" So that's wjiat we're doing, 'trying to/ 
take a step back and t^|e a good look. ' K 

g s Do you currently- offer collective kinds of courses? 



R: I think there's some duplication there. Some of the classes, son£ 
our 'staff people teach for the university. There hasn't been a real study of 
the continuity between our programs and their programs. So we're hoping to 
sit back "and take a hard look at it.' Is there a way to improve? Can we do a 
^good ]ob?# Can we do it in a manner that* is most effective/in the use of 
facilities? Some of the students work during the day and/ go, to" school at * # 
night. We want to 'make it a little easier for them to do it. What w/; might 
end up with is a model that would t have application to other disciplines. 

In theS-ong haul down the road we a*re going to get in the same position 
that the education conmrunities ajrl'in the lower 48 'where the taxpayers are 
getting ,a little tighter with the dollars that are put into education. We 
have a golden opportunity to make sure that we create the most efficient aijd 
effective educational program, so that *f and when the pipeline no longer givesr 
us the luxury f or the political mood nc/longer gives us the luxury - I think 
we have had a lot of money pouring into education*- then we say, "Hey, we've 
got a delivery system that's better than anywhere else." The community college 
uses a lot of our facilities. It may not be necessary to build a lot of just 
normal classrooms. They have easy "access to our facilities. 

2j One thing that's been brought up is the 13th and 14th year. The sug- 
gestion was first raised in the legislature last year, advocated in one- parti- 
cular district in the northern part * of the state. Could you comment on that 
at all? ' 
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R: I guess it f s probably two years ago that X wo'uld have been willing to 
comment and say I would(be very supportive of it. I guess I had a concern 
tirttt. we're getting so many educational structures' around the state and we 
weren't finding the process, I T m really more excited about what we've got 
going here in Juneau, and now I wouldn't advocate that. 



Q: There's some talk about eliminating tuition or reducing tuition, 
you have any thoughts on £hat? 



Do 



R: Of course, we don't charge tuition in the public schools. If there is 
a process by which we can reduce or bring down the tuition, I certainly 
would like to see us bring it to a lower level. It's not too bad here, but 
where you are living on cajnpus and have to pay board and everything else , 
I know that the. cost of getting an education is phenomenal, I'll have one, 
in college next year and another the next year, so I- know. I don't know of 
a university that could eliminate tuition. 

* i 



The positions I have stated here today are rny 
of tne school board, other than zr.e position : 
witn tne university. 



personal posi 
: ^omt study 



ilons, not those 
tnat we are doing 
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My n\me is Hitfe^ldcComas and I am' ill the technology department here in Juneau, 
sort of in the nuts and bolts 3^4 of it, where the teachers are actually 
talking and communicating, so tttat as you take this information with you, 
you'll know that the teachgrs are working at it. Some of the comments 
weren't specific enough in reference to' the actual teaching and the age levels 
that you're dealing with- I would only-say that some of the high school 
teachers have been advising us that it is not above a high school student's 
'mentality to put a screwdriver in a planer blade and turn the machine on. 
That destroys the blade, makes a heck of a noise and is unsafe. Within the 
conmunity college you can't tolerate that, beca>use you're training a specific 
'skill to be used on the job. So you. have to see a separation there and as 
close as you want tfo cooperate, you have to somehow judge when a young person 
goes from being a*teen-agier to being an adult and knowing the job. At that 
point they begin to take responsibility for their actions. Sp that is why 
you need to hang on to that separation, I mean with two units. You can't 
have one big wood shop is what I'm saying, where everybody goes in and works 
during the day, and at night. Don r was explaining how his people use the 
facilities during the day and we us£ them in- the evening. So that^would 
logically tie to 'why hot have one big wood shop?' This is what I had to 
.bring up. The purpose for not having one big wood shop or metal shop or weld 
shop. You can have feeder programs -where a student gets classroom exposure 
when he's younger, which is wharfs all about. You can have small ]Uab and 
field trips in short exposures and when this person is ready to study a trade 
to earn a living with, he just crosses a walk bridge and he's right r there. 
In order to rfeach that there has to be some plateau. Now a student can cross 
this-^plateau at 15, at 13. We know young people that can earn a good living 
at 12, and have for centuries, so that plateau - y6u can meet with some kind 
" of a form to show that this person is capable of being responsible for £is or 
her own actions. 

/ 

* Q: You think, you actually need separate facilities too, in addition to 
having the people separated? * \ .*> 

R: We're looking at a walkway,, a skybridge, between the high school and 
UAJ property. That's been talked through and brought to the ■ committee 
meetings; if you think of that then how el^'are you going to ensure the 
facilities that presently exist? Rather than alleviating thrf shops that 
"exist, you could just make it so that an individual, when he was an adult, 
could cross this bridge and utilize the facilities that were there, but not 
to change trie actual adndnistrativeyunits at all, because of the difference 
in attitud^. The way I teach and the way Bill Br adden teach are very 
different. He is a teacher at the high school.* But we 'still accomplish the 
same -goal, to give these kids! a life's work goal. In my situation it turns 
out that a lot of people are Interested in the skills fpr their own means. 
Louann and I spent some time a couple of years ago solving the needs she had 
wittf a rabbit ahd that's the way you can do with adults. But if you have 
high school kids cpming in and, they are not truly adults, and they're just 
looking for some place to hang around. I don't have eyes in the back' of my 
h#ad and I don't control averybody out in front, so the difference has to be, 
so I certainly, other than that I don't, I just * wanted to expand on that. 
It's an ongoing program and will take a while. 
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Q: You said you were on th^ committee that's studying this. How many 
people in all? " A 

R: Well, you have several committees off of one major committee. I'm 
on two separate factions of this thing. 

* 

Q: What's the major committee? ^ 

^^^^ « 

R: Task Force. Don and Mike are t^ying^to coordinate the thing from 
their, positions! From there down there ♦s % fdur positions, two of them from 
the high school and two from the community college. It branches out with 
administrators at different levels, economics, finance, etc. The four 
teachers are supposed to be meeting with their faculties within the next 
couple of weeks when school gets rolling again for the winter semester,^ So, 
the committer is definitely working, although I don't think wg've reached 
any plateaus yet. Not until you solve the problem with the kid with the 
screwdriver' and the planer blade. I can f t have irresponsible l&^year dlds 
working behind my back when our materials and equipment are extremely flam- 
mable. .An acetylene bottle would go off T and I'd be gone, everybody in their 
front yards would be gone, and you just can't have that kind of thing, so 
that has to be controlled. The way you control it is to , keep the facilities 
separate. When the students grow up let them go over. 
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My name is, Vern Oremus. I am a professor of vocational education at the 
University 'of Alaska, Jfcneau. I'd like to preface my remarks by , giving you 
a very brief summary of ray background, so you can understand where my com- 
ments come from. I've been in education for approximately '15 years. Prior 
to that I worked in industry for several years, so my background is from an 
industrial base as well as an educational base. My" vocation has been totally 
in voc-ed and community college administration. I've taught at public schools 
for a number of years, I've taught at community^ colleges and at the university 
level. I've been a business management administrator as well as a chief 
executive officer wit If the University of Alaska system. I was the. campus 
president at the community college prior to the present admins tration. My 
comments will be addressed primarily to two areas. I would like to talk 
about vocational education in the community colleges statewide, perhaps from 
a philosophical base as well as specifics. I would like to address the sub- 
ject of articulation, specifically how it relates to the situation here in 
Juneau. % 

v * 

Statewide; in my new capacity as professor in Vocational education, I've been 
given the task of developing a vocational/teacher education program for the 
state , of Alaska. None exists at this time and it's impossible for a young 
person to get training in the state of Alaska to become an industrial arts 
vocational education teacher in the public schools and the postseconaary 
institutions. Within this' state it's also virtually impossible for a com- 
munity college teacher or an existing vocational education teacher in the 
public schools to receive advanced degrees m vocational Education or, in 
fact, in-servicing training which will allow them to upgrade their skills. So 
my task now is to develop a program that will provide fbr those kinds of ex- 
periences. In doing that I have essentially gotten out of administration at 
the community college level and gotten back into the area that I feel most * 
comfortable with and- that's vocational education. Tfiis fall and last year, 
I think I have visited every community college campus'. I know every campus 
president, I know the director of vocational education on every. campus and I 
know most of the -vocational education teachers. I think there are .some ser- 
'ious problems with vocational education at the community, college level in 
this state. They are philosophical, financial, and there are problems with 
articulation and perhaps basic terminology. I see several things. Recently 
I had an opportunity to evaluate the vocational education programs at Mat-Su 
Community College and Northwest Community .College in Nome. I point the^e two 
out because I think they're classic examples of vocational programs m com- 
munity colleges," and some of the problems that wejiave. The situation m 
Palmer is not unique. The Mat-Su community is very small. They dp not have 
facilities that will provide the vocational training in any sense of the word. 
They have, I think, two potentially strong programs there. One in the area 
of bu*in«ss and office occupations - I should not' call it that because really, 
♦ifTs a pre-business administration program where they teach people to be 
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accountants or tax persons. It relys primarily on classroom-type facilities 
and so with existing staff and facilities they can adequately provide voca- 
tional programs. The other program that I see as being viable at Mat-Su is 
the refrigeration, heating and air conditioning program. There are two .staff 
members thera and cramped quarters, yet the program is viab'le from a number 
of standpoints^ ' The st^ff is well qualified. They* complement each other. 
One comes from industry, the other from education and they both <have many 
years in the f ieJ^l. , there is no other community college in the state that is 
providing a program in air conditipning , heating and refrigeration. Mat-Su, 
I think, \could expand that program and be the heating, air conditioning and 
refrigeration program of the state. Northwest Community College in Noifte, by 
contrast, has no vocational , facilities, fhey have two vocational teachers - 
one who is an industrial* arts teacher and the other who is a tradesman with 
no .educational experience at all. They are essentially floundering. They 
have no facilities, no program to speak of yet, it's a fledgling operation. 
Their prospects of developing really viable program^ in that ^rea are 'almost 
non-existent. Let me relatfe these two examples to what I see as the problem 
with the statewide system. We have very, very small community colleges th^t, 
by 4 amy. stretch of the definition; could not be called anything but extension 
schools. When you have that kind of a situation and also the commitment of 
the state to ciimmunity colleges, you have to live with what you, 1 ve got arid y 
'try to do the best you cam with it. It seems to* me that .it wouJ.d behoove the 
community college system to take a look at these small colleges, try to 
identify one or two programs amd designate campus A as being the, center for 
that program, as Mat-Su is with heating, air-conditioning amd refrigeration. 
It seems illogical to me -that amyone else in this state should be allowed to, 
or even wamt to, start a heating, air-conditioning and refrigeration program. 
At the same time, if you relate this to other technical areas, you'll find, 
for example at Ifenai Peninsula Community College a viable petroleum technology 
program. Why do they have to have one at TVCC in Fairbanks? Who do they have 
to have one in Anchorage? What happens is the smail community college in the 
bush sees John Wilsey's PI program and says "My God, this is great - they're 
coming from' everywhere . We'd better start* this program." This makes no sense. 
The only community college in this state, /in my view, with a fully functioning 
vocational program is Anchorage Community College. Thereat s a potential at 
TVCC -In Fairbanks', with the attempts to work with the school district in obtain- 
ing the career and vocational center because it will give them the 9pportunity 
to expamd. I.thfi^k there's really only one community 4 college in the state 
and that's ACC. ■* 

« , > 

I think" voc-ed for the community colleges in the state must have coordination 
and must have leadership, and those two very important characteristics are f 
non-existent at the administrative level, the faculty level and the program 
level. Jxi the office of the chancellor for community college^ there is jio 
expertise in the area of vocational education and yet ^ ^vocational education 
^ r a^pposed to be, one-third, if not: more 7 , of the mission of the comprehensive 
* community college. \ Financing is not available, facilities are not available, 
the manpower not available, we're not even geared within our .own state to 
train people. The responsibility for these decisions is resting with people 
who do not have the expertise to make those decisions. It's being delegated' 
down from the highest levels in administration of th^ university to the 
president's level and campus presidents do not have experience m^vocationar 
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education. They're administrators who, for the raost part, come, out or m , 
academic programs. I sep at the community college that 'they requested * v . 
from the legislature" a really la^ge sum of "money to tty to upgrade vocational 
facilities in the state. I certainly support that. I can see the need for 
that perhaps more than most. I certainly hope those j5«nds are not given 
carte blanche, without some kind of plan for how tjiey are to be used. If 
that plan is that eacji campus president gets tq, submit a wish list no* based 
on- a needs assessment, not based on any kind of input ^f$om people with 
expertise, then I cfertainly won't support it. * . 

I would like now to speak a moment about articulation between community ' cojL- 
leges ; ,and high schools. J wrote a documented dissertation that tfas entitled 
"Articulation Between Community Colleges and Occupational Programs in Hrgh y 
Schools," I do have'^ome expertise in > ( that area. Articulation between high 
schools and community colleges has been kicked around for some 15-20 -years ^_ 
in the area of vocational education.' My research and experience tells- me; 
that the only reason this has not come about is because people like to talk', 
about articulation, but they don't 'like to do anything about it primarily N 
because we in the university are concerned about our programs in our ovn^lit- 
tle ivory tower or whatever we want to call it. People, including Valdez , 
are very protective about their own programs and the people in/public schools 
are* p/otectiue of theirs. It makes educational sense to articulate the pro- 
grams, particularly in vocational areas where tHte cosfc^f -facilities is- 
tremendous. It's probably the highest cost-per-studentjoperation of anything 
that you'll find in education, but when incomes right dowrr to th<=! "bottom 
line you have key administrators who want to maintain control. They waryt to 
maintain budget control, tfcy want to generate student credit-hours ;to show 
head counts for more and morl funding, they want to control their owp build- 
ings. They have those kinds of battles to fight. - Because those people are • 
the ones who make key decisions, articulation very seldom comes about, at 
teast in a fashion that works ideally. It can come about and I think that the 
efforts between Chancellor Paradise and Mr. MacKinnon here show that there is 
a desire ,on both parts to cooperate to make this work. I hate to see the 
teachers in the high school arid the teachers in the community college fight- 
ing among themselves, because you don' t .mandate or legislate articulation, 
just like you dofc't mandate or>legislate safety .or quality, it comes in the 
classroom .from the faculty and. if they're not supjhortive of it, then it s 
not going to occur. So I think some basic, education needs to take place be- 
tween the teachers in the community college and the teachers in th» high.-, 
school. I thinx it's a Viable approach here 1 in Juneau, and s I say that after 
much tho'ug'hr because I started the community college programs at JDCC here 
in Juneau and I Have a certain amount of pride in what was initially conceived 
for a vocational program in the community college. I would, without question, 
support articulted sharing of programs. Tor. the taxpayer to support dual 
facilities ten miles apa'rt makes very little sen^ttf me as an edudatcr. . 

I would like to address briefly, the subject of «Afety.. I think it's irrele- 
vant to try and say that safety impedes articulation or is a rea^oh fbr non- 
articulation of our program. I've seen junior high school programs where . 
seventh grade students ' are" handling power wood-working equi a mfent m a labora 
tdry that makes the one downtown here, look very primitive. Thfey do it in all 
' ^safety and turn out^quality kinds of products. The. safety -in the laboratory 
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is keyed to -the prdficiency in management* and tfte professional skill .of the 
instructors. It^has nothing to do with the way the program is set up "or 
with thg age* level of the students* r woir 1 t„ say any more about that. 

I weuld close by saying t£iat I think that within the community, colleges, the 
public schools and the univfersity, 'sotae very seribtts- and srapid education 
needs to take place with respect tQ terminology.' Again I point ofct that *I 
believe tftere is only one vocational education program iiuthis state and that 
occurs at Anchorage Community College. ^ I am not very familiar with^the high 
school^ in this state yet. t think there are some excellent vocational 
progJ^fc in some of the high schools; for example, the construction program 
at Palmer^ is excellent and trftere are some others. For the most part,. 99^, 
of the community colleges, and I would venture to say 80% of the high schools, 
have no such thing as a vocational education program. Vocational education 
prepares people for entry-level positions in work. It takes facilities , jit 
takes knowl^ge and a trained staff to" do that and we don't have them, ^jfeat t 
we ha^ve^dfl^K high schools in this state are industrial arts programs ^j^hey 
are nece^SEry and important t /^tt industrial arts is a' part of general edu- ' 

' Cation. It doesn't train people for work. It gives people experiences that 
let them understand what tbe industrial process is. It gives then 
.and^tn exploratory opportunity, an opportunity to begin narrowing 

Yhdughts as far as an occupational field. When you get into voi 
education, you^train people directly for ]ob&^and I don't really 
doing that. So, I think some educa^Lon" needs to take place on the" 
educators department legislators and those people who are making debisipns 
as to what vocational education reaily is. 




Comment from the audience: 



-What you 1 re ^working on now, in terms >of getting 
vocational teachers, an educational program going in this state is- so long 
overdue, I'm really glad to hear that you've found a way. It's been a real 
problem in the five years or so that I've been around here. It's something 
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that's been mentioned as we talk with people as w^ go around the State, 
"here's been no program going. You either go outside the state or you end 
hiring people that really aren't trained^and you end up with industrial 
ts or some form of education' that may dr may not be adequate, so I'm 
ally glad to se,e that you're working on.it. ' 



Q; You said that Anchorage CC is 'perhaps the tmly community college 
with a vocational program and you talked about a people problem where the 
presiUer\ts and the chancellor don'tfrhave the expertise in voc-ed that they 
need, and then you alluded to structure., ^his Committee has been talking 
about Jlvernance structure. I wonder if you would ( elaborate. - You said 
had to st^igthen ,'the vocational ed programs. How do we do that? Is it a; 
'* structural problem? Is it a people problem? 



w^i 



answer that. -I certainly want you to understand w^at my 
me first clarify my stateqpnt that Anchorage Community 



R: Yes, I would 
comments are. Let 

College is the only comprehensive community college in the state. X think 
believe that. As far as having viable vocational programs, thay are the 
largest and have the most. I thipk there .are some campuses 

/ 



that have more 
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than viable programs. As I pointed out, Kenai with their petroleum prOgr&m* 
and*Mat-Su with their air conditioning, and > K s think there are -some others, 
I believe the opportunity is here in Juneau to o^velop one in marine tech- 
nology. ^ 

With respect" to governance my opinions .are p^rsVfij|. ^nd^ probably colored a 
little bit because of my experiences hei?e in the university. I was"""not an ' 
advocate of combining the' two colleges hefe. I am a strong supporter^ of com-' 
munity colleges. I* am also a strong supporter of the university programs. 
It has been my experience that they do not coexist together. One virtually 
dominates the other at some point in time and over time the philosophies of 
the^ two do not mix, but the dominant institution's philosophy will prevail 
£o that's a^ain, a personal #t»w. Now that I'm in the university business 
I'm starting to think, well,, it is mot all so bad. Community college people 
are always very nervous. The histcBkr of community colleges, from the time 
they started out as 1 junior colleges/ was that it's a proving ground. It 
starts 01*^ because universities don't meet needs. Professors sit in ivory 
towers. and do research. Thfe people want the programs, and perhaps they 
don't meet the academic standards of the university. The university is, 
therefore, n<3t responsiye to those needs, so the community college comes ^ 
about and they start out much like community schools did, I think; where they 
are meeting local needs and they don't care if it's graduate credit or not. 
Their business is education. By way of emphasizing, that I'd like to point 
out a statement that my friend Glen Massey, he was president of Tanana 
Valley Community College, made on many occasions. He started talking about 
what's worthy of academic status and what isn't. "I've never been able to 
understand why we can give a person university credit for teaching-him how 
to type, but we refuse to giv6 him 'any kind of credit at all for learning how . 
to swjjn or for learning how to play ping-pong, or .for learning Tiow to do his 
income tax. Since we live in a credit-oriented society, "it . shouldn ' t^fe ke^ . 
any difference." That's the community college philosophy. . Anyhow, ^nmunity 
colleges came about because universities don't meet the needs. ^Then^they 
became junior colleges and in the eyes of the university this gained a little 
bit of status. x Then if -*hey got to the -size where it seemed appropriate , the ^ 
university sprinkled holy water on' them, made the' faculty members professots 
and brought them under the umbrella of the ivory tower. I'm not making "th^s , 
up.^ You can look at the history of education. In postsecohdary education 
you'll find that community colleges have gone this way more often than not. > 
pJ^ time there's a discussion of mergers or anything like that, community col- 
lege people get v*ry nervous. I know I was very nervous for two or three 
years here and maybe for good reason. It's a long way around to getting to 
the governance issue ^ b*ut«£ think it's germane. The community colleges are very 
nervous about their experience here, beifr? governecTby the University of Alaska 
statewide system. The emphasis appears to be on university programs and not 
on community colleges. I have seen that emphasis change, and the .Board of 
Regents has changed over the past- four or five years. I thinly it's been 
positive. Since last year, when I was involved with the Board of Regents to 
a very large extent, I see some very positive changes. They are good people. 
They have a broader experience and a larger commitment, I think, to com- 
munity colleges. 
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Q: I wish you would elaborate on that a little bit more, when you say 
you think the regents are more inclined to support .the community cplleges. 
y Specifically, what do you mean by that? That they are asking for more noney 

from the legislature? 

Rj Now, the quality I am speaking of is pefple^ Let me relate it to my 

own area. When r first came up here six years ago and looked at the voca- 
tional teachers in the community college, I saw primarily people who were 
just ay^ound, they couldn't find anyone else, so they became teachers. They 
didn' ^r&ally have the professional education required, or the technical 
expertise in the rules and regulations regarding teaching* in this state, etc,. 
The qua¥tt* was not necessarily there. As t^he population grew, the sys-tem 
grew and became alittle bit more sophisticated, we were able to bring to the^***-3j7 
university system and to the public schools teachers of upgraded quality. V 
I don't think that's what happened with the Board .of .Regents . I don't think 
that someone, just came into town^on^daV and/thought they were interested 
in education and became a regent. I afeaife-^chink we should buy that. I 
just .think that ck/er a period of time there's been some maturity behind the 
f Board of Regents. Again, I speak only fcoa the framework of being here six 

Years. I. have seen a tremendous change [in the Board of Regents and their 
attitude toward the community college in that time. t'vs seen somp' young 
' people £ome forward with good ideas, people who do their^ hdmework and come to 

a board meeting with am understanding of the issues on the agenda instead of 
seeing it for the first time when they sit down at the table. 

Q : So are you suggesting that it's an attitude change and that perhaps the 
* ) regents are more receptive to supporting the community colleges? 

/ * * 

Rj I think they are. c~ 

Q : Specifically, how do you see that happening, other than you talked to 
so-auid-so and they seem to be interested in the community colleges. 

' R: It's happened over a 'period of a couple of years and in several easy 

ways to understand. For example, the board now has sub-committees in various 
areas and one of them is a sub-committee for community colleges. Three or 
four regents deal strictly in the area of problems in the community colleges. 
There was never that concern before. it's a matter of sophistication and 
maturity. 

2i So you think that because of this the courses taught in the community 
colleges are of better quality? I'm sorry to keep pursuing this, but what I'm 
trying to get at, is it purely an attitudinal change or can you point to 
things that have happened in the system and say th^t this supports your 
feeling? 

/ <} 
R> I think there's been more support for the community college financially. 

For example, I heard that th^re has always been a problem with transfer of 

credits. JT&e board has instigated all kin'ds of policy arid procedural- changes 

that navy mide it easier for the college and cpmmunity college to coexist 

in this art J.. / " » 

Governance. I've always felt there should be a University of Alaska in Fairbank 
an Alaska state university 'at Anchorage, a state college in Juneau and a com- 
munity college system. I think it would be much more cost effective and just 
function better. 

Q 4 ' 
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^Unidentified 'Speaker : * y 

One of ray concerns at Nome was that I would agree with Vern that the comV 
munity college is nothing more than an extension center at best. Their 
political favors that have been established to satisfy certain people exist, 
but as far as them being supported^by th£ state or getting service to the 

s regions -that they were to serve, there seem to be some restrictions. I'm' 

N not too sure whether a separate community college system is gofrng to repair 
or be able to deal with th^^upequity of the system-. ('I must say 1 , I too, have 
seen a change of sensitivity in the Board of Regents towards the needs and 

, philosophies that &re necessary for the progr'ams. So, from jf/here I sit, 
having had only one yea/r's experience with' the community college and a numbe<_^ 
of years wAh thfe senior college, I fin\i it very difficult to support a 
separate community college system* I don't think that people who are sup- 
porting a particular position have any kinds of organizational procedi^BB^^ 

j reasons that are Educationally spund to support the emotional need for^ m 
separation. I think a statewide system would be better and more respon^BJT 
My concern is "for the whole community college system as a whole under one 
of the governance systems. One of the problems that we have here at this 
institution is that philosophically the state has said we're going to deliver 
education to your doorstep. They said that to the people of the' state of 
Alaska, and yet we seem to be restricted financially in doing this. So we're 
caught in a bind. People have some expectations of the system because of the 
vast number of community ' colleges in the state and yet, those systems aren'w 
able to deliver because of lack of coordination and "funding. 

q s i have one questiop. You made several comments about funding. Do 
you have any alternative means' of funding? 

R: I think that my concern is when these schools were established, the 
fronds - a case-in-point was, an experience we had income. We were expected 
to deliver ser.vices to a huge, huge area - 13 villages with only about 
5,000 people. We had a budget of less than $300,000. That was salaries, 
that was the budget for the whole institution. My* cbhcern is if we are going \ 
to extend and expand the system, then we'd bet€er have some kind of .financial 
structure that is based u£on some needs. I don't know how yoi^re goin* to 
*do this. I don't think that you're going to say now this year we're % going to , 
have $105 million in rural Alaska to build high schools and then forget about 
that area for a while. We have to be more consistent, like with planning. 
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Dave Frenaning: ^ ^ 

We went through a lot of soul searching to unite these two organizations 
into one. That's been accomplished. Now what we're concerned with at the 
Chamber of Commerce level is the proper ^development of the facility. It's 
been my understanding that whether or not Juneau should* have one unit or 
whether we should separate and go back to the community college/senior 
College is the question. The point of my testimony is based on what we've 
gone through in the j^ast; I don't think that would be a wise idea in our 
particular case here. We need to *get our program and our facility developed. 
There are a lot of areas of opportunities that I think we could build on 
here and the university will become quite an asset to our community. What 
we don't need at this time is second guessing as to whether or not the 
structure we have is really a viable structure* Let's ]ust get on building 
the organization. I guess what I'm asking is that we stay at status quo. 

£:» Do you feel there has beejupany dimunition of responsiveness from the 
institution over this approach as oppose^ to having the community college < 
separate? Do you think they're still responsire in meeting the needs and 
giving the community what it wants? s 

R: Jes, I think it's in a much better position to respond. In the ex- 
perience I've had, the staff and the administrative people with the university 
are extremely cooperative in trying to work tnrough and find out what tne * 
needs really are. I can see tremendous benefits developing in the future. — 
It's our desire to develop a university system in Juneau that really has an 
impact on the community and that the population of the community continues to 
be aware of the benefits of trhe system. We have gone throt^gh this mental 
growing paih period of the. system and up until now whatlthe university system 
has, been doing is misunderstood. What you've read about} in the newspapers in ^, 
the past few 'years, the controversy over the campus, is ^11 behind us. 

.<* 

Q: You don't think that the - community college mandate that it is to be 
responsive to the community * and to offer a lot of the non-credit courses,, 
that hasn't^been jeopardized? 

R: I do think that we've got to get a greater understanding in the community 
of what the facilities can offer. This is soinething that is improving as* the 
months go by. We've got to get the population thinking of the fact that we 
do have a- university here and that there are functions, programs that have 
come up. I think it's no.t only going to be growing, but growing at a more 
rapid' rate. The community is getting more used to the fact that we do have 
the system here and that it is starting to grow. ' 
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Ernie Polley: % * 

My name is Ernest Polley and I serve on the borough assembly. My role here 
is partly assembly because I've had the opportunity to be involved in a 
joint project between the schools in the state of Alaska. As I listen to 
the various subjects you are concerned with, I'd like to speak to two or 
three aspects of the assemblies. First of all I think, historically, the 
distinction between community colleges and' senior colleges is largely archaic 

^and was probably inherited because at one time it was easy to call a program 
simply different than to modify it. I would suggest that in the majority 
of Alaska ve do not have such a large population it the conmunity level that 
it's fruitful to make that distinction.. One of the problems in making that 
distinction in Juneau, and! I'm not suggesting that Juneau is similar to any 
other location, is when the two organizations became the state, in a sense, 
and a great deal of effort was put into so-called participatory decision- 
making by community members, really what happened w^»t resulted in frag- 
mentation of effort and In'genuirte chaotic policy. Community members would . 
n^er know from one point to the next point who it is to whom they should 
speak, and they are at a p.ittle bit of a loss to understand some of the fine 
distinct-ions between programs and staff t>^t are apparent only to certain 
people. I think the problem that has' occurred in the past years in Alaska 
is transfer of credit, the issue of staff assignment, the issue of tuition, 
the issue of program design and of program responsibility. These are all the 
products of fragmenting' local effort/ .In the matter of how this would all 
relate to vocational education, I'd like to speak to tne desirability of 
options, carefully considered options. One^of the tnings^that became pos- 
sible locally with single leadership and single policy was thatf the gray area 
'in a^ult education which involves that third party, the public/ schools,, it 
appeared that it does not have tSb be an either/or situation^ It can &e an 
interdependent, it can be an 'our; situation and using that philosophy the 
two organizations, the university afld the local school system, are involved 
in something which we find extremely exciting, I guess from a number of 

' standpoints. Its economic and financial good se*se, its policy sense, from 
its genuine responsiveness to the stucKnts, from its ]ust pure rationality 
from a moment of reason, -and that is that programs/ staffs and facilities- ^ 
would be jointly used. The difference toV citizen between being age IS and 
being 19, other than how it tight affect the personal life, citizens can't 
understand how it is, that now they belong to somebody else. Programs and 
subject matter don't belong to organizations .singly because somebody decided 
it, and it seems to us locally that we have options opened up to us now 
that never would have been there t>efbre. * j 

q ; Let's, go over your last sentence". Could you give me just one example? 
How you see it? 0 

R: There are some territorial - community colleges traditionally hav* had 
"depend on certain kinds ^cf funding which, if hot categorical, are definite! 
territorial and they -unfortunately might, especially in smaller communties, 
compete for the same students. They have a separata Policy Advisory Council 
which will be differed for example, for the local public school educational 
advisory group, which will be different from the local manpower planning 

348 



< 

* * 

-20- 

1 % 

Ernie Polley: * 

« 

♦ » » 

group, which will be different from any other group. When it comes tune 

to put the program toge^fier , it is simply to no one's apparent benefit 
under a fragmented system. * It wants you to* cooperate, when an act of 
cooperation means one facility or the other is going to have to fall by the 
wayside, one staff member or another, or one power and control of the policy 
will be permitted. When yon have a senior campus and a community college ' ' • 
all as one program, and then you have £ school district, and they're trying 
to deal with just the two entitj.es, and then they're trying to deal with 
the unknown ground, and we have an unknown grbfcAd in here call^<f^^ult > '*du- 
cation, it really gets uncertain just who that belongs to. ^ther than 
make it an either/or situation, all that was required was two policy-making 
txfcies to ge't together and decide 'why don't we jointly, solve tnis problem. 
It does get down to the people, but there are structural carriers when you 
have a fragmented program. ' / 
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Sharon Cook: 

I'm Sharon Cock and * I am an instructor at the University of Alaska, Juneau, 
in the division of business, specifically in the^of^ice occupations axea. 
I have*been an instructor with tlje university for the last six years. The 
first five years I was under the coimminity college system and then last year 
under the newly org^niz^A system under UAJ. I ! d like to address the first 
-part of my comments to the reorganized system here in Juneau as an instructor 
going through both systems during the reorganization. I am very muyh in 
support of the newly organized form here in Juneau and let me talk first of 
all - identity, as an instructor and then as the students respond to me. 
The lcfentity is now*clear and I hope tfhey will be clearer, but it is Univer- 
sity of Alaska, Juneau. In the past we've had a rather fragmented identifi- ^ 
cation and it has been awfully hard to identify to students which area they 
needed to go to and vfind out about programs, articulation, if they're into 
a degree or not into a degree, which instructors, because it was fragmented. 
It makes it much easier now for the identification to be *s oq^ 

I'd also like to speak to uerms of the continuity of the program - flevelop* 
ing a degree, wnether it be a certificate program, whether it be an associate 
degree, or a bachelors, or a masters". The articulation now is acle to get 
togetner* cooperatively knd we can coordinate what is required if it's a 
certificate 4 or an associate to make some of tne requirements in tnose degrees 
applicable to your bachelors. A lot cf st-aents were ccnf-isec ycu . 

wanted this you had to go througn this and then tnat applies toward the 
-bacnelor. I know in the division of business we are articulating nore and 
it's going to make it much eaeier on students to take a look at programs; 
they can anticipate and move from one degree to anotner. I thin* it will help 
support the ^admission of students in degree programs here a,t UAJ , mainly 
from the fact that we're able to clarify a continuity program for them. 
Anether point that I'd like to pull out is an efficiency point for adminis- 
trative services in our reorganization. As an instructor again, when you're 
developing a course, a new course or changing something in the catalog^, or 
maybe submitting some changes in the catalog for a degree, the path is clear, 
to you now - who you have to send your paperwork in to get it cleared. Be- 
fore there was an instructional council, there was an assembly, there was an 
academic council, you never knew 'who was going to approve what and where and 
it would get bogged down and you'd lose a lot more programs in the shuffle. J 
Now with the efficiency of the administration, some tff these areas have been 
cleared up. There-are still more that we are working on, but it. is much 
easier to get a lirtte, to know where your program is going and the development 
of it. Not only for the administrative services, but the support services 
thfct we, as facility:, tap into, support services, student services. If we 
were separated we would hatfe two student services keeping records and in this" 
way we are now- under one dtudent service, all the transcripts, everything, is 
right there. Your business programs, in general-, are supporting themselves. 
These areas make it. much easier, as an instructor, to know that it is one 
line and you dgn't have to work through a lot of areas. 
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Then, I was listening to the testimony of the gentleman here and he was 
speaking to vocational education. Part of our area of office occupations 
is very vocationally oriented in the city of Juneau, and that is one tha,ng 
that I appreciate with the university has ]ust started and *with the school c 
district is to look into a task force to articulate the vocational education. * 
Especially ,xn that area, i V s quite costly with the type of equipment that 
usual ly needs to be applied to these areas and I appreciate what the Juneau 
area has started in the last few weeks to maybe take a look and see if- it 
is feasible to articulate the vocational program and I'm very supportive, 
and I am serving on the task force arui appreciate any support. *The legis- 
lature was favorable on this, to help articulate th6 program so that we can 
deliver educational services to the^area. 

2j Have you noticed any difference in being able to oe receptive to the - 
needs of the, community, such as the community college mandate or what we 
perceive to be the community college mandate. Cr do you tnink you can re- 
spond just as well as you ever did? 

R: No, I feel I can respond to tnat. I still can secause tne community 
college philosophy is still open and a lot of tne students still ar% not 
ready for their degrees yet, and we are still able, because of tne reorgani- 
zation to provide taose students wno want to come and mays£ :ust upgrade 
tneir skill. I oelieve we're able to* serve most of tne needs of the inquiries 
for the community and particularly adult-type education- ^ 

'if this fall is an indication of cur registration,^ this is Sne ^.ignest re- 
gistration we've had, I know m our area ^ in tne last six years, I tnink it's 
because they're able to take a look and 3ee, tne new plan is clearing out, m 
and we can see what there is. 
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UNIVEfcSITY OF ALASKA, JUNEAU J 
January 7, 1981 

Marie Darlin: 

I'm Marie Darlin and I'm a member of the policy advisdry for UAJ l^ere, and 
" have be£n a member since 1975 r at which time it was actually an advisory „ , 
council for the then) community college . I am speaking today here, not for, 
the Policy Advisory Council itself because they have not discussed and con- 
sidered this proposed legislation as a body,- They were aware^ that the 
legislation had been introduced again, you know in the last session and 
things like that, but they have not, as a group, really taken a stand on it 
on£ way or another, perhaps one reason being that there are quite a few mem- 
bers on it who have not had the background and information to s really spend 
much *ime on it. Also, we had many other things we were concerned with this 
'last year, with our reorganization and all that. I would like to speak from 
the viewpoint o7 an advisory council member, and., in tha% relationship of a 
member of the community, let's say I'm supposed to be representing, the com- 
munity. The previous testimony given by the community _ college Policy Ad- 
, visory Council did not support the legislation to create a separate community 
college administration, You can refer back to that, I think the same things 
that were reiterated- there would apply yet as I have seen the current Policy 
Advisory Council operate being ttte council for the U of A Juneau. Our con- 
cerns of the council are still that we maintain all of*our community college 
kinds of programs that are offered as they currently fitNwithin our reorgani- 
zation concepts and that we not lose the importance of the n community college 
Philosophy and concept. And personally, as both a member of that council 
^nd a citizen lof that areaV I am still a staunch supporter of the fact of 

* the community college philosophy and concept being 'maintained in whatever 
kind of a system that we have HRe. I think our enrollments over the 'pair* 
have indicated that those are strong elements of our programs here. I e&f 
sure Sharon can point to this too, that they really are. But we are still 
offering those and as far as I know, we have not lost any of that by virtue 
of becoming a university campus. She has pointed out many of the things that 
I think are positive about our current organization. As it relates -to the 
possibility of creating a 3rd, 4th or 5th tfther administrative entity oh a 
statewide level, I really woj^l have a hard time seeing that there would be 
so much in the way of advandPbs to it. As evidently has already been testi- 
; fied today and if Don MacKinnon were hei»e this morning as he said he was 
' going to be, then he has already indicated the things that the school district 
and the university are ^working on now for some coordinated and cooperative 

' type efforts in both ends. This to me is the most positive step that I have 
seen in the many years in the state where I foresaw it pver ten year^ago on 
paper as being the way to go when it comes to adult arid postsecondary educa- 
tion. As far as I know this is the first attempt that is being made. in the 
* state to really do it. To come forth and put together between school dis- 
tricts and whatever higher education resource you have locally available that 
are finally beginning to do what the DOE and the statewide voc-ed adviSor? 
council that I served on for six years had always said that the vay education 
is supposed to go in this stkte. Up until now, I hav* not seen it. I think 
^ this is one of the first steps where that kind of coordination, cooperation 
and working together for the ""use of facilities, students, equipment, etc. 
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is finally being looked at. I think that is got>d. Since it was talked 
afcout so many years ago, I would assume there is still some justification 
for saying that is the^ay the state should go. Particularly with the 
small population. Maybe we -are going to have more money now than we have 
had befO*e; But nevertheless, to create^wother system which creates 
another third or whatever Lt might be, the administrative body in there is 
certainly not going to improve the possibility of that happening as I 
would see it. I also wAnt to s&y that I think some of the problems that 
were initially seen when the first legislation was introduced have been 
taken care of to some extent by the creation of the community college divi^ 
sion within the U of A. And in doing that, and that was done after our "first 
testimony was given, I think some improvement would have Been made. It 
seems to me that those ki<nds of things operated better after that. Those 
who have been closer to it can certainly testify' far more to those kinds of 
things. To me that was possibly, and the ^oi^icil at that time felt that it 
was, one way to go which then provided the community college some better 
coordination amongst themselves for one thing in providing that type of 
second administration within rrie university system. But to pull that out 
and to start creating another entity and authority and so forth and so on 
within this state, I just don't see that we are* big enoXigh for it. And I'm 
on\y speaking of my experience in Juneau and what I know of the other areas, 
but" still just looking at our own example here and trying to apply that 
statewide, I would really have a hard time buying the fact that it is needed. 
Or that it really could survive. I think we might be creating far more 
problems than wV would ever solve, if one more legislative body or legis- 
latively created authority was going to be working with education in Alaska. 
The idea is -to coordinate and consolidate and try and get the most out of 
our money that goes into postsecondary education. It seems to me that as ' ^ 
they say the p\an put forth many years ago shows continual problems from 
secondary on up with whatever facilities you currently have at all, coordin- 
ating and cooperating: is a* much better way to go. Rather than adding another 
body in tnere that has to be 'looked at. . 
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I am Russell Jones, Dean* for Academic Affairs at the U of A", Juneau. I f 
have been with our educational system in Juneau since 1971, which marked 
the beginning of'the senior college. Actually, the senior college was 
officially designated in 1972. Previous to'that, Of course, was the com- 
munity' college. In '1972 the senior college was official. And then put to- 
gether also in IST^were all the three -t&mmunity colleges ih southeast 
Alaska plus^the senior college as the U of A, southeast under oris provost 
whose responsibility was to provide educational^ programs for all of the 
southeast region. In several reorganizations since theH, as you are aware, 
community college systems were split off under a separate division for one 
thing' and in 1977 and 1978 the community college here and the senior college 
were placed back under the chancellor as UAJ, bu.t each is a separate* ^nit 
as community college and senior college. Finally after much deliberation ^ 
the Board of Regents put it into the present form effective July 1, 1980. 
We have just completed ore semester with the new organization. I have had 
experience in teaching in the community college, junior college systems in 
Colorado and x tn the university system here, so I have /had experience in both 
kinds of organizations. One of the things that was spwrTfied when they did 
reorganize here was that the community college philosophy should not be lost 
as a result of the merger. And speaking as one person, I don't think we have 
last it. We have tried to make special efforts to see that that has not 
happened. We wanted to maintain the open entry concept, wnicn wejiave done. 
We wanted to maintain a good strong and even improved community program, and 
that has occurred. We certainly wanted to emphasize vocational/technical 
education as a viable arid integral part and growing part of what we offer 
here in the community, and we think that has occurred. As far as new 
facilities are concerned, new voc/tech facilities have received top priority 
as far as the request for new funding is concerned in developing the property 
downtown. We got some moneys last year for that. Number one on the priority 
list for next year is an additional space for*a voc/tech facility. We also 
wanted to maintain and possibly provide greater opportunity for community 
■input. Now the old community college system had your PAC's that were dele- 
gated a and even required by' law forjthe community college. ..When this was 
reorganized the^ Policy Advisory Council was not done away. with. In fact it 
was expanded to include an advisory council which gitres policy advice to the 
entire UAJ system and included 6n that were most of the committee members 
who were on the former PAC for the community college, so that they would have 
definite input into the programs to insure that thV^Qmmunilty college philos- 
ophy and those kinds 'of programs would not be lost as far as the PAC is 
concerned. The present chancellor is verjr open to community input, student 
input and all of thtfse avenues for input have been strengthened in my esti- 
mation. For instance, members of the PAC are also on the budget policy and 
planning team for UAJ so that their input is provided there and there are , 
PAC members on the administrative council. There are also student members on 
these various councils. We have tried to insure that community involvement 
all the way through: O.K., so how does it appear to be working? There have 

been, some questions earlier, did we lose some of these things that we had? 

to 
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And looking at the enrollment figures so far, it does not appear that we 
havej lost anything in lower division offerings or lower division student 
involvement. In the fall of 1980, we have not gotvthe final figures in, "but 
about December 1st, which was a mohth ago, we will have additional enroll- 
ment coming in for lower division.' Non-credit equivalent credit hours were, 
at that point, up to 7M33 so it already has surpassed the number of lower 
division and npn-credit hours that we had the year before under the other 
organization. We have expanded the community service, public service and 
outreach programs by adding some full-time directors in tha£ area. That area 
has been rm^roved and will continue to improve as Jthese new directors come 
on board. The continuity in degree programs ha^oeen approved as Sharon has 
indicated. This will benefit students oriented towards a degree. At the 
sam$ time, I don't believe that we have^ cut out opportunities for students 
who just wanted inter"est courses or to improve their skills, etc. I think 
there are just as many of those courses offered and probably we have higher 
enrollments in those kinds of courses than heretofore. 'We fiave , for the first 
time since we are under Qne organization, been able to put out a sequertce of 
courses from the freshman' year right on through the senidr year so that a 
student can sit down and K see what semester all of the courses are going to be 
offered for each of the degree programs. We were not able to do that before 
and that, was not good for the students because they couldn't plan their pro- 
grams properly. We have beep a£le to offer more courses than ever before. 
Some would say that is because you have hired new faculty. We did hire nine 
new faculty which would account for 27 new courses in the semester. However, 
.changing the community faculty over the OAJ faculty, they now teach three 
courses plus^ research instead of the four they did have, so we lost a>^otal 
of 12 courses in the change of assignment. So by rfew faculty we should have 
accounted for 13 net new courses in a semester, wnen my figures show that we 
have nearly 100 more courses to offer in the spring < of 1981 than we had in 
tne spring of '80 under the previous administration. So it appears that We 
are unable to utilize the faculty, more effectively and that is shown b$ the 
fact that previously community college faculty could only teach freshman and # 
sophomore courses. Some of those are very well qualified faculty. In fact, 
they have all been very well accepted as professionals for.UAJ and we value 
them. And now they can teach the upper division or graduate courses when- 
ever it is needed. We are sUch a small institution that we can't, afford to 
hire a separate person in anthropology for the first two years and- then 
another professor for anthropology for the third and fourth year and all the 
other disciplines that we are talking about. So a lot of this' increase in 
offering has been due to the better utilization of the faculty that th&y can 
teach the courses in their area of expertise at any level that is necessary, * 
It makes it possible for us to provide;a lot better liberal arts degree sup- 
port for all of the degree programs no matter "what they are. We have also, 
'partly because of new faculty, partly because of better utilization of^the 
joint faculty under the new organization ,* been able to offer three ^ew degree 
programs which are- for the flrstXtime liberal arts ddgrees which shojild be 
an, essential degree-for most any 'four-yeax; college. 1 Because of the sfclit in 
the faculties, we. couldn't really 3o it before. We are getting good responses 
to that, plus <he general government degree and the imisic degree. We have 
two very well qualified faculty members who are developing a vocational tech- 
nical teacher* education program, tochers for vocational areas. There are 
none in the state.. It has been brought to our attention many trmes that the 
university should have some. We have been assigning some of the people who^ ^ 
have the expertise for that ^and that program is ready to go before the Board 
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of Regents which would have "been very difficult under >the other organiza- ^ m 

tional patten. The' fisheries programs frq>m* the "technical level all the 
way through to the graduate level are > coordinated quite well nov and they 
also serve (the faculty for both of those areasj ^erye on a statewide group , 
for statewide planning for the state, and* we have 7 been able to coordinate i 
this. We have also mad^ *nore efficient use of the administration in the 
academic area itself. * In instruction,' the academic Administrators have been 

* reduced from ten in the forimer' organization to seven under the present sys-' 
tern. So there ha^been some kijad of savings ,in the administrative 'structure • 
as well as ypaklng the coordination between the programs both laterally and . '. 
vertically more 'effective. I would reiterate, what some of the others have, 
said, that I do not feel that * re-creating a sepaVate community college in 
Juneau would meet the needs of the community. - Some of the community people 
have testif ied^in that area. We're different -from Anchorage or Fairbanks 

]in that we don't have the population €ensity that th*y have. We don't have 
the communication by road that they have where people ^can come an. -It cer- 
tainly would not be feasible in my estimation to have ,a separate community 
college, alongside a separate four-year college and university here, in Juneau. 
Duplication of- freshman and sophomore years would £urri out to be a detriment # 
to the community and to the students rather than an advantage ^in my. estima- 
tion. Transfer^ was mentioned a£ a problem in some areas. We haven't seemed . 
to' have had to6 many problems here */ We have an open-entry condept and any, 
student caru come through without Applying for a degree program^, but we have 
generally been able to counsel those students to use those 'credits for 1^he> 
degree program^ wherever appropriate. We have generally been accepting courses 
from any of the community colleges in the whole state of Alaska system 'for ' full 
credit toward any degree program when they apply here* I don't think we have 
h^d any problems on that. Maybe somebody would disagree, but I dpn't see 
them here. We think if we do have at least the skeleton in place where we 
can start fleshing out that skeleton now to make the system that will more 
nearly meet the needs of the Juneau area.' I am not saying that this , should be 
extrapolated to any other area, biit I th*nk it certainly meets our.nee^s much 

/better than the old system. '* f 

q ; Whafc is your total enrollment now? . 4 

' R: The total enrollment 15 between 2,000 and 2,500.^ The statistics that 
Thave here do not separate the head count between lower 'and^ upper division. 
Now, I excluded from that, figure I gave' yo u the community education people 
who- are not enrolled in retjular credit courses. , If you include those, we V 
hive got 6,480 in that particular unit alone- So you can see that the £om- „ 
miSity service serves a lot of people. Theylare^not credited courses; We do 
not break the head count down between 4 lower /Stnd upper .division. But of the 
total 9,613 student credit hours, 6,, 576 as of the first of December were in 
lower division. So you can see that about 2/3 of. them are in lower division 

'and the othfer 1/3 upper division credit. ' 
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Rob Mourant: - , * 

My name is Rob Mourant. -I am a student here at the U of A», Juneau. I have 
beep a student for two years at the UAA and ACt as well as two years here. 
I have been involved in student governments and councils in Anchorage, in- 
cluding the state faailitator for state log of student organizations. Right 
P now V I am currently a student and not -representing any organization. I want 
td speak, firSt on. the role of community college and the university 1 s "ability 
to peet that role. I have 'seen a good effort by the university administra- 
tion to meet the needs of the community "college^^uctfents. I am currently ^ 
a university student in my last year, so I have no first hand as" far as 
* having any community college l^xPel courses. 'But one of the things I am do- • 
ing is taking some . welding. courses as- electives for my university graduate- 
#/ work. In other universities, that would not be «ava*Llabl<8; to me.' Wit If the 

aAltffcinity college a^id '"university combined, I can take thbsa* as electives to^ 
apply towards my graduation.. These courses are a big help ^o me , feerson- ' 
ally. I was involved in the ACX and U of A, Anchorage split ther^p 1 was 
involved in the ' student ^councilbef ore it split and^after it spiitl I know 
'exactly what happened to* the students there when £t did split. A lot of, 
q students we*e in turmoil as to what school t hey vgfere actually 'going to. I 
was one of the students that was. affected., /fiycred^ts transferring l>ike 
UAA changed their busiiVess^ requirements tot & business degree as far \as ac- 
counting courses needed, jus^ for an -example. I took accounting lower 
division at the community- college and tWey said it didn't apply to -the, degree 
at UAA. Now that is a transfer Rroblem that Sherri brought. up earlier. Now M 
if you, had two separate Boards of Regents,. it is hard enough dealing with just 
one; if you have two separate ones they have to negotiate and what not as - 
far as getting together. It is hard enough just having two administrations 
fcp ACQ and UAA. They' both are competing as far "as for students >and they 
don't usually agree on* a lot of things^ So I had to tA^e two different 
accounting courses at UAA. Another problem is 'records. I was involved in 
UAA and ACC records were. all kept in one facility. In the next' session of 
the legislature, ACC administration told the legislature i)f ^uld not cost & 
♦any additional funding to create new suffices for ACC ajimihistrative £feople. 
* r t This was unrealistic* What happened wa«s that a lot of records were mis- % 

placed for quite a long time. My wife w,as an 'ACC student. They misplaced 
' , some records, so I had to go bang-on some desks and go through offices and * 

pull out the files myself before/she could graduate. So two campuses are 
• r*t the answer,* splitting- the j^ommunity college and the diversity.- Also* 
another problem that developed was the use of facilities. As you know 
through testimony in Anchorage, there have bee^n battles about who is going 
K to use what facility, who owns what facility; If the 4:wo administratf ons 

*er* together as one, I don't tfyink that problem would develop as it is 
there. The problem is scheduling time.^ There are just numerous problems 
involved. Another thing woultf be class size. Right now f don't know whit 
t Jche '»situktion is, in Anchorage, but last year a lot of the classej were 
' offered in bothf schools as duplications and a lot of the. glasses wei^n't 
^ filled. You put the two classes, together and you have got a full class. 

Another thing ap f ar *s x trans ferxin<^ to out-of-state, let's say to Stanford 
V ' f or some other big college, it is a lot easier to transfer a course through 
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^ the U of* ft than it is*' from the community college. Let's say you went to 
• " * a two-year community college here and you want to go the last two years to 
Stanford. You won't be able to do it as far as problems in accepting their 
courses.,. Where if you go to the* U of A, it is under the U of A name and it 
is a lot easier to transfer. To summarize-, I don't think the answer is to 
set up a Separate Board of Regents. I don't think that is going to solve 
'^any problems and, in fact, will create a lot^of new problems.* We will end i ■ 
up having to have negotiations between the community college and the univ- 
ersity, e&t far as transfer problems, scheduling problems, course problems, 
farilityusW 'problems. I don't think that is goirt^ to be the answer. We ^ 
dorH^fiave a population in this state. Anchorage is the large one and they 
^ ■ have a separate caise there. I Realize that. But the* rest of the state, 
I don't think th6 problem can be solved by a separate Board of Regents. 

Comment: My comment is that in* your discussion of transfer problems you 
stated something that we have heard everywhere. Thelma > BUchholdt has proposed 
legislation that would provide for an articulation guide that the commission 
would p\\t together, that would list all the courses offered in the state and. 
' where you could transfer -them to, and whether they could be transferred for 
the major for 1 which you are trying to get a degree or just for general ^red^t 
towards graduation or whatever. It would be spelled' out and that would be 
- the* last 'word' on e it . We are definitely aware of tfye problem on that*. 

R: * It sounds^ reaflly good. The university should have done thus and /it 
Shouldn't have taken legislative action. 

& Comment ; It also includes the private sector. 

R: Under one Board of Regents, I think it should be a fairly simple 
operation because all of the 'Schools are responsible to bne board. x 

/ % 
/ q : My question r was £ow do you" feel about tuition? Do you feel it is too 
/' high or too low? Do you think it should be eliminated' altogether or just 
reduced? 

R: I am for keeping it^dowit 'cause 'other expenses are going up and^hat 
not. As far as thl difference between the community college and university > 
♦ would be in favor of free .tuition for both. Since your 'community college 
philosophy is open-ent^y, I don^t think it should be as (Ji#ficult to get 
irvto the community ' college. I don't see any, problems with tuition. I think 
a lot* of my friends remark on how lpw the tuition is. .And that is a big 
factor in going to school. Your other expenses here are so high that nobody 
stakes for granted the tuition. j ; 

• t Comment ; I think that is a point I am glad 1 you made as a student. We haW 
4 heard quite often arguments against any reduction of tuition and certainly 
* elimination of tuition. The argument is that there is no personal invest-, 
ment on the part of the student. From what you say £here is a big invest- 
* ment beyond tuition. x 

Comment : Itr is interesting^ I think, 'that it 'seems to be not the students 
that make those types of comments. It is other people who are nor actually 
. f in school, but living day-to-day and' knowing what it costs. 
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Mary LiszsUt: + 

I am Mary Liszak. I am president of the student government at UAJ. t I 
have been at school here for over threre years. * Since I have come to ttifcy * 
university, there has been a constant battle of talk of merger'netween the 
senior college and the community college. - Even before*^ came here, there 
was talk of this. Last spring a decision was finally made whereby we would 
have one institution centralized under the UAJ. Last spring was a* very x # m 
stressful time in reorganizing f<^£veryone; students, faculty and adminis- 
tration. Were the situation to reverse, I, would hate to see the whole thing 
have $o be done over. During* the time that we had a community college and 
a senior college, it was a stressful time for students. They didn't know 
Where to go to ask for help, problems between the two administrations, prob- 
lems between the faculty. The present system is much *more efficient. There 
is one central adjninistration for the university and working within that is 
much better than what wag previous, as there was squabbling between the two. 
In reference to non-credit classes being offered, with the reorganization 
continuing education which offers non-credit -classejr-.so that idea of non- 
crekit classes is being carried out and that philosophy is present in the 
structure that we have now. Basically, I think that a decision has been 
made and I think that if the university is to progress at all, that decision 
needs 'to be stuck to and not be moved back and forth. I have been' he$e three 
years and they finally made a decision that we would be one university. 
They had problems before that time. It is much easier^for the studej^. It 
is much easier for the university and their programs to, do everythiW^Kf you 
have one structure. M&ving back and forth is pot the way to do it^^^ 
ti^iink we need to stick with what we have right now. and see how it works. 

Q! Do you have a position on the tuition issye' 



• ft: I don't think the tuition should be raised. Other costs are so high 
in Alaska^ that tuition, any way that students can ci£ costs is important. 
I think if you raise tuition at all, they £ave to cut down on something else. 
Tfie way tuition is now and the rate of money in the state, tt#T tuition does 
supply that large amount of your budget' for the university. Elimination of 
tuition would be great. 
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Comment from Marie Darlin : 

I would like to add one more comment that I don't think I included in my 
comments. Although I did mention the fact that the change was made whereby 
they did create a community college division within the University of Alaska. 
That really has not been in operation long enough, I^o^m't think to find 
out just how^well that is operating before we look at again making another 
change. ; 

Comment rrom audience : ' I feel that every time I start to speak to a group 
like this I need to confess that I am a recerft convert conservative. Tkp 
best part of that is a part of the conservative credo - if it ain't broke, 
don't fix it. I would say from the prospective of the one operating down- 
town, that it ain't broke. As a matter of fact, I have known ia my years 
of oU^erving what is g6mg on, things have never gone so well. There was 
a period of time when I did not associate education with this, particular 4 
institution or combination of institutions. I thought of it -as a battle- 
ground. The only thing you read about in the newspaper was^the amount of 
fights. ' For a considerable period of t^me, all I am hearing a^jut the 
operation out here is very positive. TJ>at is an educational institution 
and I would like to see it (remain that way. Just seems to me that operating 
as UA has to be simple and understandable to the students who deal with one 
institution, for the public who can understand one institution and general 
purposes. Certainly, as one who has spent a lot of time in school adminis- 
tration, I think" it has to make sense to have an administration out here in 
terms of intelligent and- conservative employment of staff, program coord- 
ination, of every aspect of the university operation. I would like to urge 
-you to leave it as the U of A at Juneau. 

Comment from Donnis Thompson : Maybe you folks are overly alarmed. This is 
a statewide set of hearings that we are conducting. We realize that you are 
under a little bit different^ circumstances now, r -but we did include you on 
the hearings. We didn't want to alarm -you. 

Comment from the audience : I think what is good here and Works here would 
probably be effective in other places. I don'£ think we are much more screwy 
than other people -in other places. I 1 ike _ the organization. It is simple 
and fAthful. 

J* 

q ; Would anybody else want to testify a-t this time? 

Donnis ; Before we all leave I want to say something. I was in Juneau three 
or four years ago and there was a PAC meeting that night. That was not tffrat 
I came $or , but x I went to it just to see what was going on in Juneau. It 
w*s a battleground. I sure heard better comments today than I heard three 
or four years ago. This- is great. 
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ALASKA ENERGY RESEARCH GROUP 

; — : \ 

\ _i V ' P0 BOX 1846 PALMER AiASKA 99645 

(907) 745-4586 



December 11 , 1980 



Mary Kvalheim 

Legislative Affairs Information Office 

P.O. Box 1470 ^ ' V 

Wasilla, Alaska 99687 x 

Re': Community College Legislative Interim Study Committee 
Mary: 

I wish to express my appreciation of the Matanuska Susitna Community 
College, its staff and programs. The rqle-of universities in 
research and application at a grass roots level is well established, 
for instance, in the agricultural extension programs. This same 
role is played by local colleges in many other segments of a community 
economy. 

-Continuously, I find myself at the MSCC library researching energy- 
efficient systems with possible Alaskan application. Necessary data 
comes from sources within Alaska, stateside, and even overseas. 
The librarv-s resource books, c-Oupled with computer search and 
interl ibrlry loan capabilities, enable me to obtain this basic data. 
With these vast rQjsqwpf^s readily'obtainable, research capabilities 
are greatly extended.. 

Specific trade programs offered at MSCC have benefits beyond those 
received by the' students. A project** am currently involved in deals 
with a novel refrigeration system for Alaskan fishermen. The MSCC ^ 
refrigeration program (the only one in the state) has been invaluable 
in this project with Professor" Vance and others 'providing knowledgable 
guidance and support-" It is reasonable to expect the refrigeration 
department at MSCC wilt be "instrumental in helping Alaskan fishermen 
solve their unique refrigeration needs. 

Without the/publicly available resources at MSCC, research and 
development \at a community level would be severely restricted. 

r ' 1 x 
Sincerely, 




ftalpn Hulbert, Director 
ATaSka Energy Research Group 
P.O. Box 1846 
^ Palmer, Alaska 99645 ^ 
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My/ name is Laury Roberts: I represent the University of Alaska 1 , Juneau P^icy 
Advisory Council (UAJ PAC) of which I have been a member since October 1978. 
I am presently secretary of the organization, the aim of which is to provi^ 
public sentiment to the University administration. 

I should note that I sat in on several House HESS hearings oh the mat>ter of 
corrmunity college separation during the 1980 legislature. Thus, I am familar 
with some of the public comment you've already received from around the state. 

After considerable internal divisiveness and public confusion, the two segments 
of the Juneau campus -- the Southeastern Senior College and the Juneau-Douglf s 
. Community. Col lege —, unified one year ago. 

t 

This joining of forces enabled the campus as a whol/to focus its complete 
attention on academic and plant improvement goals. Unification channelled 
previously fragmented energy into planning cohesive University programs. 
Energy was turned to those consumers the University serves, rather than being 
constatly twisted inward on festeri ng. separti sm. 

/ • 
' The PAC has long endorsed unification with the caveat that* the special functions 
of corrmunity college offerings be preserved. This mission, thus far, has been 
well exegjted. A better public understanding of and identification with the 
University in Juneau has emerged because of unification. y 
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7 January 1980 % 
Juneau, Alaska 
Page 2 

« 

• , • \ 

For UAJ tp be subjected to the turmoil of separation again makes bo sense and 
would be unhealthy for the entire community of Juneau. y 



I can understand the desire of ccnmimity colleges in Alaska to be autonomous. 

But I fear this tugging a£ the tether for independence may overshadow the * 

hard facts of garnering support necessary for the growth so crucial to 

* 

community colleges at this state. 

-j " 

It is not unlikely that a series of schools vying for state funds could worsen 
'the already seething sectionalism which exists in Alaska, And, with 
reapportionment looming, the ability of bush facilities to fight for funding 
in the legislature will be obviously handicapped. 

There may be some benefits toconrunity college separation from the University 
system, but from the standpoint of the ' UAJ PAC, the. positive aspects of the 
proposal do not approach the potential harm such an action could catalyze. 
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Mr. Kerry Romesburg January 8, 1981 

Executive Director 

Postsecondary^ Education Commission 

Alaska State 'Department of Education 

Pouch F T t n 

Juneau, Alaska 99811 \ 



Dear Mr. Rpmesburg, ♦ 

Please consider the comments whick I had intended to 
make on January 7, 1981 at your heariop to explore the 
desirability of separating community -colleges from the 
University of Alaska system. Although the views are my own, 
I am Vice President .of the UAJ Policy Advisory Council of 
which I have been a member' since the fall of '1978.. 



Some years ago (1974-1976) when I was stationed there 
with the Coast Guard, I served on the Policy Advisory Council 
for the Kodiak Community College. As I recall, a similar 
proposal was made by Mr. Chancy Croft to the Legislature at 
that time. I thought* then that such a move wou^d^be in the 
wrong direction. 

~* , 
. The Alaska higher education system is somewhat unique 
since Alaska is one of a few states where a graduate "of a 
community college receives a degree through the state university. 
Even if a student intends tQ use his-K^egree only £S a credential, 
a means to obtain more favorable employment or to ,prove 
satisfactory completion of some level of training, the 
degree' has to be 'more valuable and impressive if it has been 
granted under the auspices of the state university. Super- 
ficially, at least, a degree from the Universit-y of Aiaska, 
Juneau br Anchorage is more imposing than one from Juneau 
Doug^g^ Community College. r 

But there are more important reasons why the community - 
college should not be separated from the university system, 
particularly h*re in Juneau. I'm sure you know that the 
University Of Alaska Juneau has just gone through the throes 
of reorganization and consolidation o-f the Juneau Douglas 
Community College (JDCC) and Southeast Senior College (SESC). 
It has' been a traum&t ic ' experience but one which will benefit 
the community and the University in many ways. _ 

> 

* 
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The main advantage to the prospective student is the , 
ability to begin a course of instruction as a freshman with 
the knowledge that he or she can satisfy the requirements 
for a baccalaureate degree four years hence in a consistent, 
continuing program. Courses taken in the first two years 
will prepare the student for upper division study without 
transfer, loss of credits, and disruption. 

The integrity of the university will improve as a ? 
result pi the reorganization and the community can reasonably 
hope t;o attract students who would otherwise seek secondary 
education outside of Juneau and probably outside of Alaska. 
It can be argued that' it is beneficial for a young person to 
attend college away from home. With a credible university 
in Juneau, out of state studants may be attracted to a 
community which can offer many other benefits, such as, small 
town atmosphere and excellent outdoor recreational opportunities 
Costs .will be reduced by the consolidation through elimination 
of duplicative staff and redundant administrative procedures. 

Consolidation will benefit students and th'e faculty 
since instructors 4 will be permitted to teach courses in 1 * 
lower and upper divisions. Instructors will be able^ to * 
develop % full courses of instruction and students will be 
able to take courses from a favorite teacher at succeeding 
levels. 

Lack of identity has been a seriou^ problem which is 
being, resolved by the consolidation and reorganization. 
Considerable: confusion has existed in the minds of the 
students, citizens and, sometimes, faculty who have tried to 
determine the relationship between JDCC and SESC and the 
UAJ. With the absorption of JDCC this confusion will disappear 
an>d the former community college will fulfill specific roles 
as a division of'the university. + 

I have discussed several of the advantages in the 
future tense. In fact, reorganization has taken place and 
seems to be working very well, so the benefits are already 
beiag enjoyed. f . 

# 

University of Alaska Juneau has been working, con- 
currently, to prepare for an accreditation visit .by the 
Northwest Association of Schools and Colleges in the spring 
of 1981. UAJ is at a critical stage in its growth. It has 
eliminated .some- procedural stumbling blocks that have inhibited 
its develop«ent into an institution that will furnish in- 
creasingly better service to the community and the State. 
) 
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To consider . separation of the community college from 
UAJ would be catastrophic ahd foolhardy. I respectfully 
ur^e that no action be taken to destroy -the integrity of 
University pf Alaska Juneau. 

Sincerely, 

E . NELSON,' JR. 

cc: Dr. .Michael Paradise 
x Dr. Charles Fields J? 



v 



\ 



\ 



\ 



r 



367 



\ 



( 



January 16, 1981 
* 

Dr. Ron Phipps, Director 
Academic Planning and Research 
Commission on Postsecondary Education 
Pouch' F p 
State Office Building 
Juneau, Alaska 99811 

• 

Dear Dr. Phipps: 

* 

Please find Attached some comments on the issues currently being studied 
in regard to Alaskan Community Colleges.- I have tried to be relevant, if 
not always reverent^ in my comments. I hope that these comments will be 
accepted in the spirit they are offered, i.e., concern that- we realize 
the full potential of the colleges and the philosophy they embrace. * 

I have the highest regard for Chancellor O'Rburke and his staff, and I 
would not want my characterization of administrative failings to be 
interpreted to, refer to any particular administrators in^he system; 
rath er, w e are all victims of the particular academic training we hav& 
had, and I admit to such fallings in myself.^ 

I would be very interested to have my ftame placed^ on the distribution 
list for any public documents that resuLfe-sfrom the study. 




Sincerely, ^ 

M. Michael Moorman i ^ 

789 FJfth Street V — 
Douglas, Alaska 99824 
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I understand that you are participating in a sturdy addressing several 
issues concerning Alaska Community Colleges." In particular, these issues 
are:, J 

(1) Should thi overaM administrative structure of the commuriirty ' 
colleges be changed? 

(2) What are the appropriate roles for Policy Advisory Councils? 

(3) Should tuition be eliminated at Community Colleges? 

' r x / 

^ do not profess to have the answers to these questions; however, 

after spending four years as a faculty member at the former Southeastern 
Senior College, countless hours as a participant in statlwide academic 
councils, and a continual concern about" postsecondary education in . 
Alaska, I would like to share my concerns with the group examining these 
'issues. ~ > \/ 

Concern with the overall administrative structure of the community 
colleges appears to reflect the more basic concern ov^r whether or not a 
community college philosophy can thrive within the University of Alaska 
structure, dearly, the clashes between the Anchorage Community College 
and the University of Alaska, Anchorage are well known. Here in Juneau, 
the survival of four-year and graduate university was seen as more ^ 
important than the survival of a comprehensive community college. A 
former president of ttye University of Alaska once remarked that the 
primary .purpose of community colleges was to provide jobs in local* 
communities. ' ' 

These cases, as well as many others that could be added, are all used 
to conclude that the community college philosophy, suffers under the 
present structure. Depending upon whether we want -to emphasize community 
or college alternative structures appear to be more appropriate. 

As for my own perspective, I am troubled by the fact that. although we' 
^ay talk of Alaska Community Colleges, j|e must, at the same time, 
recognize that there'are several Alaskas . Lo^additipn, there are\ several 
approaches used in this state for the delivery of cownunity-based n^** 
education. In spite of such differences, we seem to. have tried to make 
the community "colleges everywhere the same. 

As a consequence of my own training, tend to see this lack of 
flexibility and innovation as a*failure of administration and 
leadership. However, any criticism of university' administrators -for 
taking a "brick and mortar** approach to postsecondary education in Alaska 
should be tempered by the recognition of some element of truth in the 
comment of the former president mentioned above. Another long-time 
observer of the university has remarked that the growth of the University, 
of Alaska into a statewide system had more to do with securing voter 
approval for more.buildings at Fairbanks than any well/thought out plan 
for the delivery of higher education. 1 

Regardless of who is most responsible^ for the sins v of the past, I 
would hope we can focus our attention on the fact that ttie emphasis in a 
community college philosophy on adult education, life-long learning, and 
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education innovation, e-g., are what w^ ne^d—Xjgf protect and enhance. It 
may be th&t restructuring isnecesary to protect and enhance these ^ 4 
emphases. All that I request is fhat the importance of these emphase/ be 
addressed directly. 



r 



With respect to the roles of policy advisory councils^ I thiak one 6f 
the current problems is the absence ofc a set of statewide policies within 
which the council^>auld operate.. From an administrative perspective, I 
would think that a pr^Lnci^al value of a policy advisory council ^would be 
its function as -a forunytor evaluation of how wp ll^the'college continues 
to serve its mission, and for an exchange of ideas on how the mission v 
should be modified to reflect change in the community T s ordering of 
needs. The functional role should be "advisory". Administrators should,^ 
be fTee to choose not to follow the advice offered. Council members 
should be primarily advocates for their community, recognizing that the ^ 
goal is to achieve as much mutuality of interests as possible between t^ie 
community and 'the -college , while at the same 'time recognizing that 
interests will not, in ail cases, be identical. 

filially) with~regard to the issue of tuition, I believe that the 
students receive the major benefits of the^educat ion . Consequently , as 1 
the principal beneficiaries, they shield b^ar the direct financial costs 
as well as the indirect costs of fore*^4ng other benefits by enrolling 'in 
courses. If -there are Alaskans deni-ad educational opportanity because of 
the costs involved, I would much prefer an expansion of loan programs^. 

* I 

Ther tuition issue does not. appear to represent a major failure of oui\^ 
university and community college administrator^* Given that physical 
plants and administrative ^structures *have been created that are^ 
inconsistent with the student base, too much time *and energy has gone 
into trylo| to expand th^ student base. This has led to internee tine/ 
battles over students and programs, a decline in standards, and- in 
general, £ loss of public confidence in tKe university/ Given that 
investment in education is lumpy, i .'e . , initial and incremental 
<iost-ef fective investments in faculties, support staff, and facilities - 
cannot exactly match the \tze and changes in the size of the student J ' 
body, we should be ftere innovative in the use of these faculties and 
facilities. Tying the communiry college more directly' to the overall 
public education needs in communities would be one way to m£ke better 
utilization of that investment. However, that's only one way to expand 
the base. _ 

I think we all have the* ^Ktgffit to expect much more from our community 
colleges -in the future. This study needs to address the strengths these 
institutions offer the people of Alaska beyond the postsecondary 
schooling of stiidents. Maybe we did create some of them f^or otheT 
reasons fhati postsecondary education* "I think ntf>w ip the time to 
reconsider what those other reasons should be . / \ ; 
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